
Dean L
Dean Robert Llewellyn

resigned from his position as
Associate Dean of the college at the
end of last week. His resignation
followed the announcement by
Dean Charles Warren that he
would leave his position during the
summer.

Dean Llewellyn said, "Dean
Warren's resignation was a
dramatic move saying that all
parties involved in the manage-
ment of the college need to sit down
and talk out the problems that are
being experienced. I believe he is
right, and my resignation was
prompted in part by wanting to
back that up."

lewellyn
He added that he did not really

want to resign but that the action
seemed appropriate in order to
bring the dissatisfaction with
newly implemented policies before
the Board. "I hope that a
significant response will come
about and that Dean Warren and I
can be encouraged to reconsider or
extend our effective resignation
dates." Llewellyn will leave the
post in August to return to the
faculty as a philosophy professor.

Dean Llewellyn said that he
could not predict what would occur
at the April board meeting, but he
said that he felt the board would

resigns
react to the faculty petition on
administrative tenure and the SGA
resolution regarding the new
policies.

Also late last week Denis
Meadows, editor of the alumni
newspaper Southwestern Today,
submitted his resignation. He
refused to comment on his action.

Southwestern Today has
recently been the center of some.
controversy between President
James H. Daughdrill and the
Alumni Executive Council
regarding the publication of a
report summarizing the situation
surrounding the Board's decision
on tenure.
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Administrative controversies summarized
The following is a chronology

of events which have lead directly
to the current crisis over proposals
adopted by the Board of Trustees in
January. In the January 26, 1979
issue of the Sou'wester, those
specific proposals regarding

- faculty tenure percentages,
administrators holding tenure, and
procedures in the event of financial
exigency were detailed. The
differences between the recom-
mendations made by the Board
Committee on Faculty and
Educational Program and the final
resolution adopted by the Board
were also reported in that issue.
The proposals are now on file in the
library for reference.

April 12, 1978: President
Daughdrill presented three
proposals regarding changes in
tenure procedures at an Executive
Session of the Board.

April 14, 1978: Copies of
these proposals sent to Faculty
Professional Interest Committee
chairman Prof. Brown and to Prof.
Randle as chairman of Ad Hoc
Subcommittee on Faculty Develop-
ment, which had been charged
with writing a proposals for
changes in tenure policy. The
changes affected immediately five
faculty members who were eligible
for tenure decisions by the end of
academic year '77-'78.

April 19, 1978: President
distributed proposals (copies) at
regular faculty meeting.

May 10, 1978: Regular
meeting of the faculty: faculty
votes to censure the President
primarily for manner in which he
presented his proposals to the
Board without going through
appropriate procedure.

May 19, 1978: Special
meeting of the Board at which
Faculty Professional Interest
Committee and Ad Hoc Committee
of Faculty and Educational
Development Committee were
present for 20 minutes; Faculty
Trustees (Amy, Jobes, and
Williams) present throughout.

May 29, 1978: Second special
meeting of the Board with the same
faculty invited for comments. The
Board passed several motions:

(1) Four criteria set for
granting of tenure:

(a) 80% of evaluation ques-
tions concerning the candidate
answered without qualification
from the Department.

(b) Unanimous recommenda-
tion of all tenured members of the
Department and the Dean of the

College.
(c) Average or above college

average score in the quantified
student evaluations completed
during the last two terms.

(d) In the separate opinions of
the Department Chairman, the
Dean, and the President, the
candidate is the best available
person for the position.

(2) Set Oct. 15, 1978 as deadline
for proposal from the Faculty
regarding tenure policies.

(3) Expressed support of the
President and commendation of
his handling of the tenure issue.

(4) Stated that all third,
second, and first-year probation-
ary faculty be notified in writing of
changes in policy.

About May 30, 1978: Profs.
Lemond, Eckert, and Randle were
notified that they would not receive
tenure with March 1979 contract.

Summer 1978: Ad Hoc
Committee on Faculty and Educa-
tional Development met regularly
to work on a proposal to the Board.
The committee had copies of the
President's tenure recommenda-
tions.

Sept. 1978: The Faculty met
in called meetings on Sept. 13, 20,
25; Oct. 9, 10 to debate the Ad Hoc
Committee's proposal and to
prepare the document that was
sent to the Board Committee on
Faculty and Educational Program
on or about Oct. 11, 1978.

Oct. 6, 1978: Faculty Profes-
sional Interest Committee's study
of President's revisions released to
faculty.

Nov. 4, 1978: Letter from
President to faculty in response to
Ad Hoc Committee's revised docu-
ment, including his revisions to the
recommendations.

Dec. 8, 1978: Board
Committee on Faculty and
Educational Program released
"advanced working draft" of its
proposals to the faculty and
President.

Dec. 18, 1978: Deans Warren
and Llewellyn conveyed to the
Board Committee the faculty's
reactions to the "advanced
working draft" as discussed at
faculty meetings Dec. 13, and 14.

Jan. 8, 1979: Board
Committee on Faculty and Educa-
tional Program circulated
"advanced working draft" to the
Trustees.

Jan. 12, 1979: President pre-
sented his revisions of the
"advanced working draft" at the
Faculty meeting Jan. 10, then

released them in writing on this
date.

Jan. 18-19, 1979: Regular
winter meeting of the Board of
Trustees. Action on the tenure
proposals was actually taken Jan.
19, with results as published there-
after. (Sou'wester Jan. 26 issue and
now on file in library.) Approximately three hundred parents attended Parents' Weekend

March 14-16, 1979: Resigna- here last Friday and Saturday. Assistant Dean of Students Bo
tion of Dean Warren, Dean Scarborough said that he felt the weekend's activities had been
Llewellyn, and Southwestern successful, and he expressed his gratitude to those students who
Today editor Denis Meadows. helped organize and supervise the events.

Low voter turnout taints elections
Results of this week's elections

and a recap of all elections held
within the past three weeks were
released this week by elections
commissioner Bart Spencer.

Spencer said that this year had
brought a record number of
candidates on the ballot, but voter
turnout was low.

Student Government
Association

President ........ Steve Anderson
Vice President ... Marlee Mitchell
Secretary .. to be elected Term III
Treasurer........ Karen Hammer
Athletic Commissioner ...... Greg

Volgas
Election Commissioner ....... Ed

Archer
Publication Commissioner ..... to

be elected Term III
Religion Commissioner ..... Bryn

Wood & Karen McGuire
Social Commissioner......... Lys

Anderson, Jeff Glezer, Tom

Seal, Dabney Gillespie, Marsh
Acker, Andy Fletcher &
Christy Black

Welfare Commissioner ... Kristenr
Schiebler

WUB Commissioner ....... Leslie
Phillips

Senior Class Rep ....... Lisa Bell
Junion Class Rep .... Cindy Bahr
Sophomore Class Rep......David

Eades

Board of Trustees
Representatives

Graves Hearnsberger, Mary
Anderson and Sally Barge

Publications Board

Commissioner ... elected Term III
Sr......... to be elected Term III
Jr......... to be elected Term III
So. ............. Lisbeth Nielsen
At-large ............. Whit Brown
At-large ............. Tom Dorian
At-large ............ John Peeples

Election Board

Commissioner ........ Ed Archer
Vice Commissioner ... Paul Poole
Secretary ............. Beth Bruce
Sr. .. Bart Spencer, Mike Shofner
Jr. ..... James Brannon, William

Tycoliz
So. ..... Max Aldrich, Beth Ward

Social Regulations Council

President .............. Mary Hill
Senior Reps.... Melanie Mitchum,

run-off held March 22
Junior Reps ........... Adrianne

Alexander, Steve Jackson
Sophomore Reps ...... Ed Archer,

Don Linke

Honor Council

President ........ Mary Anderson
Vice President ......... Liz Smith
Senior Reps....... David Granoff,

John Ivy, Kay Batey
Juior Reps.... Bill Clark, Holmes

Marchman, Beth Patton, Lou
Henslee

Sophomore Reps ...... Cam Moss,
Gregor Turk, Tookie Smith,
Eleanor Evins

Eckert to appear in concert
Pianist Robert C. Eckert will

appear in concert at 3 p.m. Sunday,
March 25, in Hardie Auditorium on
the Southwestern campus.

His performance will be part of
this year's Faculty Concert Series
sponsored by the Southwestern
Music Department. Admission is
free and the public is invited.

Eckert, an assistant professor
who teaches piano and music
literature at Southwestern, holds a
Bachelor of Music degree from

Birmingham-Southern College
and a Master of Music degree from
Florida State University. He
taught at Davis College before
joining the Southwestern faculty in
1974.

Eckert has studied under Hugh
Thomas and Carlisle Floyd and
formerly was soloist with the
Birmingham Symphony Orches-
tra. His March 25 concert will
feature works by Haydn, Brahms.
Prokofieff and Dohnanyi.
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Box 724.0.00...*0.. ... .. ..
Dear Edward,

In last week's Sou'wester, Mr.
Chris King's letter to the Editor
said that I thought the student vote
on the SGA tenure resolution was
not a true indication of student
opinion. This is incorrect. Also I
was reported to have said that
students were misinformed or
pressured by members of the
faculty. This is also incorrect.

I would like to restate in
writing what I said at the Alumni
Board meeting. I said that after the
student referendum I sought out
students to learn why they had
voted as they did. The first student
I asked said he voted "agree"
because his faculty advisor was
against the new policies. The
second and third students said they
voted "agree" because they didn't
want professors getting fired.

I think the vote was, indeed, a
true indication of student opinion.
My concern is that the referendum
did not allow or encourage students
to become informed about the
issues involved. I do not think that
the faculty misinformed or
pressured students. I simply think
that information that students
have thus far heard reflects only
opposition to the policies passed by
the Board.

I realize that opinions
expressed before getting sufficient
information are not easily
changed, but I invite the
Sou'wester to print the information
now available in the Library that
helps explain the Board actions.
The information was put there out
of concern that some might reach
conclusions without adequate

information.
In case there are students who

would like to learn more about
these complex issues, a copy of the
Keast Report entitled "Faculty
Tenure" has been put on the
reserve shelf. It is the report and
recommendations of a joint
commission of the American
Association of University
Professors and the Association of
American Colleges.

If students read both of these
and have additional questions, we
will try to get information for them.

If respect for student opinion
requires agreement with student
opinion, then I do, indeed, lack
adequate respect. If respect,
however, means a genuine
admiration for the judgements of
students who have taken the time

(Continued on page 3)

Broader questions emerge from controversy
an analysis

by Alice J. Smith & Lee Ensign
To the observer who has not followed the lengthy development of what has come to be

called the Tenure Issue, the events of the past month may seem sudden and unexpected. As the
chronology on the front page of this paper shows, this is not the case. The conflicts which led to
the recent resignations of Deans Warren and Llewellyn have been at least a year in the making
and have centered around specific issues: percentage of tenured faculty members, status of the
Academic Dean of the College, and student evaluation of faculty. While each of these is
certainly deserving of studied attention in its own right, there is a broader, if more elusive,
question which emerges from the morass of members, meetings, and mottoes which has
characterized the past year.

Southwestern has long prided itself on its community atmosphere, which has allowed free
and open-minded debate within a context of mutual trust and respect. It has been recognized
that conflict is not undesirable, that an "agreement to disagree" is often indicative of growth
and questioning.

If we are to judge a tree by the fruit it bears, the conflict in which we are now engaged
differs qualitatively from the healthy process described above. To date, we find ourselves faced
with the resignations of four well-respected members of the administration, an angered and
disillusioned faculty, and alumni who have been denied access to a balanced presentation of
the current state of affairs at Southwestern. But how did we get to such a point? The answer lies
not in the specifics of any issue, but rather in the attitude which has characterized all phases of
President Daughdrill's management of these issues. The debate which has been ongoing for
well over a year has not been one of open-minded exchange. In instance after instance, the
President has clearly indicated that his positions are not open to serious question or
compromise. He has discounted and ignored numerous seriously voiced faculty and student
objections that the implementation of his policies will have grave and far-reaching effects on
the academic integrity of the college. He has formulated policies which directly affect the
academic structure of Southwestern as he simultaneously made himself virtually inaccessible
to those who were best qualified to express the academic concerns of the college.

There is a companion listing to the chronology printed on page one. The front page article
reports the "what" of the past year's events. For an understanding of the manner in which
these events have brought Southwestern to the present crisis, it is necessary to also review the
"how." This sketch makes no vague pretense of being complete. The development of the atmos-
phere of non-communication and distrust which pervades the community has been forged in a
variety of settings, many of them more private than board rooms, faculty meetings, or open
letters. They are intended only to pinpoint some of the more public manifestations of an
attitude which has characterized the President's stance, both public and private.
--- President Daughdrill presented his tenure revision proposals last May to the Board in a
closed executive session to which even the Dean of the College, Dr. Warren, was excluded. The
way documents were circulated concerning the President's revisions and the presentation of
these proposals to the Board precluded any opportunity for study and deliberation by the
faculty. There was a serious failure of the President to communicate effectively with Dean
Warren prior to the presentation to the Board. The timing of Daughdrill's recommendations
directly affected five faculty members whose names were unfortunately dragged into the
limelight in an inhumane way. The faculty censured the President last spring for these actions.
'Also at that time, the faculty stated they felt the President's plan to bring proposed changes in
College By-Laws and Statement of Policies and Procedures in Regard to Faculty to the Board
before the changes received any faculty consideration was a further erosion of the proper
channels of debate and discussion.
--- President Daughdrill refused a request by the faculty to work together on a compromise
tenure proposal to submit at the Board meeting. Much of the dissention following the January
meeting might have been avoided had a proposal been developed admidst mutual debate and
respect between the faculty and President. The following is an excerpt from a letter to the
Board from the faculty in which they were asking for postponement of the Board's vote from
Oct. to Jan.

"We, the faculty of Southwestern at Memphis, wish to inform the Board of Directors
of Southwestern at Memphis, that we deeply regret and are disappointed that
President Daughdrill was unable to accept our request that the President and the
faculty work together toward a single "combined" or "compromise" proposal
regarding tenure policy.

This request to the president, which was passed with only one dissenting vote at a
called meeting of the faculty on the afternoon of September 13, was made in sincerity
and genuine good faith and with a considerable sense of urgency. It was made out of a
genuine desire on the part of the faculty to work with the president in a spirit of
mutual trust, respect and goodwill in the belief that we could best serve the overall
interests of the college through cooperation, in an honest attempt to, and in a real
hope that we might resolve our difference by discussing and working together. It was
our earnest desire to avoid further polarization of president and faculty. We assumed
the president shared these feelings, commitments and desires."

--- The amendments to the tenure proposal of the Board Committee on Faculty and
Educational Program, which was presented to the entire Board Jan. 19, 1979, were made and
adopted in a highly unsatisfactory manner. These amendments, specifically concerning the
"working goal" percentage of tenured faculty and the policy on tenure for administrators, were
made by a Board member who obtained the floor in the middle of the reading of the committee's
recommendations. The amendments directly followed the lines of the President's suggestions.
They were subsequently passed with very little discussion on the floor and before the
committee's position was adequately read and evaluated. That committee included faculty,
stuCdents, Board members and administrators. They had carefully considered all positions,
from the most conservative to the most lenient, before devising a compromise plan relatively

acceptable to all. The president's views had already been thoughtfully debated during those
sessions, and yet the amendments which were later made and accepted were essentially
identical to the President's ideas. Since the typed copy of the committee's position had only
been distributed the morning of the nineteenth, it appears these amendments had been devised
between some Board members and the President outside of the compromise situation inherent
in the committee. These changes totally shifted the character of the final resolution and made
it foreign to the committee members. Many student and faculty Board representatives, as well
as Dean John Wade, Board member and Dean of Vanderbilt Law School, have expressed
profound dismay over the events of that morning and the steam roller method in which the
amendments were adopted.
--- Daighdrill initially refused to allow anything to be printed concerning the tenure issue
in the Southwestern Today, the paper which goes to alumni and parents. He was asked by
Katheryn Smythe, President of the Alumni Council, for information to be printed. In an
exchange of letters and at a luncheon with Mrs. Smythe, the President stated that he would not
authorize anything to be printed because it would change the format of the paper which he
would not do. She reiterated the Executive Board of the Alumni Council's request for
information on the crisis. At the luncheon, Daughdrill finally agreed there would be articles
written by faculty members, Board members, and the editor, Denis Meadows in the next issue
of Today. Mrs. Smythe, in a telephone interview, said she agreed that the alumni paper should
not create controversy, but she also felt strongly that alumni should hear the issues first from
inside sources rather than the Commercial Appeal or other public media.

Also of concern is the manner in which Daughdrill responded to Prof. Jones' question
about the appearance of articles in Today. Below is an excerpt from the transcript of the faculty
meeting where the question was posed.

Prof. Marshall Jones: I wish to ask two questions of the President because there was
something that was said I don't understand, and I just want to try to get
everything crystal clear. The alumni council has not made any secret (ah) of their
deliberations with the President of late and the work I get is that the President has
decided to stop publication altogether, and that (ah) somehow the alumni council
prevailed and (ah) he ended up changing his mind. Now if that's inaccurate I'd
like to know. Is that, in fact, an inaccurate characterization of what happened, Mr.
President?

Pres. Jim Daughdrill: Yes, that's inaccurate. I would not say that I would quelch or -
refuse or demand any kind of thing. I said that (ah) it was an absence of a positive;
that I would not direct that this be done because it changed the format. (ah)

Prof. Jones: You would not direct that it be printed hence it would not be printed?
Pres. Daughdrill: Well, no, I didn't cover that part.

Daughdrill certainly seems to be camouflaging with semantic jargon the fact that he
initially did not wish to authorize publication of the issues in Today. We are pleased that at
least something will be printed, but what would have been the result had the Alumni Council
not insisted? The President's words also cause us to question what "format" of SW Today
means. No formal definition of the term can be found, and we wonder where it is written that
the "format" should never change.
--- Although financial security has repeatedly been given as reasoning for the President's
tenure proposals, there are other changes which he has suggested that have no apparent
financial justification at all. For instance, in the President's "Revised Statement of Policies
and Procedures in Regard to Faculty," there is a new line in it that states "academic freedom
applies to teaching and research." In the current regulations on policies and procedures, the
Trustees should "protect the free search for and presentation of truth from suppression by
political, ecclesiastical, or financial pressures" and "protect the integrity of the academic
process from external and internal attack." The present policy provides that "each officer of
instruction shall have freedom in the classroom to determine the specific content of his
courses." Why did the President see fit to alter this fine and adequate statement? It would be
nice to know. In another section, the current policy statement reads "candidates should
possess...career experience, but also a manifest sympathy with the liberal and collegiate -
mission of the college. Creed shall be no hindrance to appointment." The President's revised
statement reads "Candidates should possess...career experience, but also a demonstrable
understanding and sympathy with the liberal arts and science educational mission in
Christian, church related tradition." Creed was a word left out of the proposal. The Faculty
Professional Interests Committee made a detailed study of some of these revisions and
compared them to the current statement. The committee expressed less than satisfaction with
the changes in their October 6 report to the faculty.
--- There is still debate over whether or not the President expressed at the Alumni Board
Meeting, March 14, his opinion that the vote on the SGA tenure resolution was not a true
indication of student opinion. Chris King, SGA President, and others present at the meeting
stated in separate comments that was what they understood Pres. Daughdrill to mean. The
President says he did not mean that. (see Letters to the Editor section).

The tragedy of the situation hits with the realization of how easily it might have occurred
otherwise. Few members of the Southwestern community would take issue with the president's
position that the college needs to adequately plan ahead for the financial changes which are
anticipated within the next ten years. Likewise, a survey would almost certainly show a
general endorsement of the Board of Trustee's responsibility and qualification in dealing with
these financial matters. Unlike a business, however, the stated purpose of a college is not
necessarily synonymous with its financial interests. It is at this interface of academic and
financial concern that problems have arisen. To reach the solution which best served
Southwestern's need to preserve both academic and financial integrity, the community was
fortunate in having abundant resources on which to draw: a committed Board, a dedicated
faculty, and a concerned student body. Unfortunately, the president has chosen to view two-
thirds of his assets as liabilities.
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to become informed, then I qualify
enthusiastically. Everyday I see
the results of disciplined study,
openness and rational debate.

.These are of the essence of a liberal
arts and sciences education. If that
process is short-cut, it is often
painfully obvious.

James H. Daughdrill, Jr.

Dear Mr. Wheatley:
I have had some kind of

connection with Southwestern
since 1955, (when I was a
freshman), so perhaps it is not too
soon to send in my first letter to the
editor.

This letter deals with a single
issue: faculty tenure for previously
tenured members of the Southwest-
ern faculty who take administra-
tive posts at Southwestern. My
positions on this issue result from
my intense interest in the concept
of the high-quality liberal arts
college. In forming my positions, I
have benefitted, not only from 16
years of personal experiences as a

- Southwestern professor or admini-
rator, but, more importantly, from
my academic colleagues' years of
educational experience. I estimate
their aggregate teaching and/or
administative experience to total
almost one millenium.

The President has referred to
the Keast Commission Report,
(entitled: Faculty Tenure; pub-
lished by Jossey-Bass in 1973), as
supporting his current position on
faculty tenure for administrators.
He has communicated that he
regards the Keast Commission
Report as the definitive work on
tenure. I shall quote from it because
it seems to carry substantial
weight. I believe it supports my
positions, which are virtually
diametrically opposite from his. I
apologize in advance for selective
quoting. I urge anyone with an
interest to read at least pp. 81-83 in
their entirety, and preferably all of
section II, (pp. 20-92), which will be
in Burrow Library. (I would be glad
to lend a copy of the whole book to
interested persons for brief
periods.) I would like to hear from
those of you who disagree with my
interpretation as well as those who
agree.

"...It has long been standard
practice to appoint department
chairmen from the ranks of the
faculty. Deans and administrative
officers at the vice-presidential
level commonly hold faculty
appointments, usually with tenure,
in the department of their
discipline."

"...certain principles of sound
institutional policy can be stated."

"Administrative positions in
which the responsibility is for
academic questions and which
involve dealings with the faculty
on professional matters-chair-
manships, deanships, academic
vice-presidencies--ought as a
general rule to be filled by persons
persons with extensive faculty
experience, who have or receive
regular faculty tenure in the insti-
tution or for whom the cognizant
faculty is prepared to recommend
tenure if they are appointed from
outside. If such persons are to be
encouraged to accept administra-
tive responsibilities, retention of
tenure will normally seem to them
a prerequisite, given the vicissi-
tudes of administrative office and
the fact that it customarily means
setting aside for a time the
teaching and scholarship which
attracted them to the profession in
the first place."

"...the commission is con-
vinced that administrative
positions at the level of chairman
and above should not carry tenure
as such..." (Italicizing mine.)

"...if faculty members should
' retain their tenure while serving in

administrative positions,..., means
must be found to ensure that when
the administrator returns to full-
time service he will be able to
function effectively on the terms
which led to the original bestowal
of tenure. ...The commission
believes that this problem can best
be handled by setting a limit on the
length of full-time administrative
service during which faculty tenure
can be retained, unless" (italicizing
mine) "the administrator contin-
ues his professional activities in
teaching and scholarship in a
significant way. Further, the
commission believes that institu-
tions should make special
arrangements to assist faculty to
keep current in their fields while
serving in administrative posts
and to help them make the
transition to full-time faculty
service..."

"...The commission recom-
mends that faculty members
serving full-time in administrative
positions retain their faculty
tenure up to a stated maximum
period (say ten years) and that
exceptions be conditional upon the
maintenance while serving as
administrators of a significant
involvement in teaching and
scholarship..."

It seams to me abundantly
clear that the President's
recommendation of an absolute
limit of two years with faculty
tenure for a person serving full-
time in an administrative position
is in contradiction to the spirit, if
not the letter, of the Keast recom-
mendation.

I recommend five-year,
renewable terms for the Executive
Vice-President and Academic
Dean, with a limit of two terms
unless clear evidence of continual,
substantial academic involvement
is present, and a retention of
faculty tenure during the entire
incumbency. For other adminis-
trative positions, I support five-
year retention of tenure, with no
additional terms allowed without
loss of tenure. However, this should
apply only to full-time adminis-
trators. Part-time administrators,
such as an Associate Dean, should
be allowed to retain tenure
indefinitely, as long as no full-time
replacement person is employed.
Each replacement for an adminis-
trator should be a non-tenure track
position, perhaps a distinguished
visiting professor. In many,
probably most, cases no replace-
ment will be necessary.

Because of what this College
stands for morally and because we
cannot teach one way and behave
another, I believe every contract,
agreement, and commitment
between faculty-tenured adminis-
trators holding office prior to
January, 1979, and the College,
whether explicit or clearly implicit,
should be fully honored.

In closing, I observe that three
highly talented academic adminis-
trators, men of the highest
integrity, men of great commit-
ment to this College and its ideals,
have resigned their administrative
posts since the January Board
meeting. One can surmise that
with high probability the adminis-
trative tenure rule that the
President recommended to the
Board may have had at least a little
to do with their resignations, either
directly or indirectly. Something is
seriously wrong when men such as
Dean Warren, Dean Llewellyn, and
Dr. Whaley are encouraged, even in
the slightest, to leave the
administration.

I call on every person who
reads this letter to search his or her
conscience and take such action as
will best serve this College.
Sincerely,
Marshal Phillip Jones
For identification purposes only:
Professor of Mathematics

Dear Southwestern Community,
and President Daughdrill,

I hesitated quite a while before
I decided to put my thoughts down
on paper for all to read. I thought
that perhaps what I had said at the
Forum several weeks ago would be
the extent of my input into the
current controversy over tenure for
administrators, etc., etc.

When I was asked to put
together some facts and figures
concerning enrollment projections
for the 1980s, however, I realized
that my input was called for
because of my close involvement
with high school seniors and
prospective Southwestern stu-
dents. Their numbers were of great
importance to me personally and
professionally. They are and
always will be the life blood of this
college.

I began very factually, getting
my figures and projections from
reliable sources. As I began to
write, however, I realized that I
could not be objective; so I went
from a factual report to a factual
report with personal observations.
For that reason, this work is now a
letter to the editor and to the
Southwestern community rather
than a report for the body of the
Sou'wester.

There is no question about the
fact that the number of high school
graduates will decrease between
now and 1985. The number will
drop an estimated 16.8% from
3,144,000 in 1978-79 to 2,692,000 in
1984-85 (National Center for
Educational Statistics). The trend
will reverse, however, by 1986-87
when high school graduates will
increase to 2,740,000.

So it appears that we have to
get through the next seven
academic years of decreasing
pools of prospective applicants
before that pool begins to increase
once again. The Carnegie
Foundation for the Advancement
of Teaching issued a report in
April, 1975, in which they
reviewed the enrollment projec-
tions, drew several conclusions,
and made a few recommendations.
In that report, they stated that
"less selective liberal arts colleges
(and other institutions)...are likely
to have a smaller share of total
enrollment and have below-
average capacity to make selective
responses. Highly selective liberal
arts colleges appear to be in a
position to hold their own, through
competition with other institu-
tions and the ability to respond to
changes." (The Chronicle of
Higher Education, April 2, 1975)

Howard R. Bowen and W.
John Minter, who released their
study of private higher education
later in the same year, went a step
further with their conclusion: "It
would be a narrow victory if the
private sector were to survive and
even prosper financially at the
expense of giving up the character-
istics that make their survival
important." (The Chronicle of
Higher Education, December 8,
1975).

What both reports are saying,
therefore, is that private higher
education will have to undergo
some changes through the 1980's,
but the raison d'etre' of private
higher education, the structure,
the quality, and the community
atmosphere which is found at
private colleges, must not be
sacrificed. The quality institu-
tions, the colleges that have
something special to offer
students, will survive.

The major question, of course,
and the heart of the problem here
at Southwestern, is what changes
in policy, finance, and structure
must be made in order to keep the
college going forward, to keep the
quality of life and learning here as

high as possible, and to stay
financially sound. Make no
mistake about it: Southwesern is
a special place. We know what we
are, but it takes effort of the entire
college community, not just the
Admissions Office, to convince the
public that we are as good as we
know we are and that we can
remain that good.

I do not have the benefit of an
undergraduate Southwestern
education, but I have been here
long enough to know and to love
this College. I have to understand
this place because I am the one
who, along with four others, tells
hundreds of high school students
each year what Southwestern is all
about and what a Southwestern
education will mean to their
future. I find it increasingly
difficult to convince myself that
everything I tell students about
Southwestern is true. I worry
about my effectiveness to recruit
students to a College that may
change drastically in the next year
or two.

When a parent of a prospective
student asks me about the
college's dedication to a particular
department because a well-
respected and community-known
faculty member did not receive
tenure, then I worry. I worry about
the public's attitude toward the
College, and I worry about the
effect of that attitude on our
application pool.

When it appears that a new
Dean of the college must be
appointed from outside the South-
western community because none
of our faculty members would take
the position, I worry. I worry about
the effectiveness of a Dean who is
not familiar with the Southwest-
ern experience, the Southwestern
quality, the Southwestern Com-
munity, and most importantly, the
Southwestern faculty.

If we must change, we must
not change so much as to destroy
the college community which in
turn will hurt our recruiting
efforts. We must not change so
much that we make Southwestern
something it should not be.

We would like to have Drs.
Warren, Llewellyn, and Whaley in
the classroom again for they are
good teachers, but we need them as
Dean, Associate Dean, and
Director of the Computer Center.
The decision that each one has
made may be irrevocable should
the tenure policy become sane once
again, but I hope not. I worry what
this place will be like by 1980 if the
policy change is not made.

Glenn W. Munson

Dear Editor,
At the "student forum" last

Friday and elsewhere, some
students have expressed reserva-
tions about some of the signs
around campus which urge
President Daughdrill's removal
from office. It is thought by some

Kinney Korner:
This week we salute those

Kinney volunteers who work at
lesser known projects, where
strong motivation enters in
because, in some instances, they
may be the only Kinney
volunteer at that project this
year. At Buntyn Presbyterian
Church each Sunday evening
around five-thirty, you'll find
Patty Kittle, Valerie Haywood
and Dena Brooks assisting in a
Sunday Evening Fellowship for
Downs Syndrome teen-agers.
Ellen Robertson, through the
Memphis Literacy Council, is
teaching an adult to read so that
she may return to school and
attain her high school diploma.
If you should call Birthright of
Memphis, Inc., chances are that

that placement of such signs is not
an effective way to influence the
Board of Trustees, Alumni, the
President, parents, and others who
might take offense. Of course, the
overwhelming majority of student
effort in the present controversy
should be directed toward amore
constructive activities, such as
writing letters to the Board of
Trustees. However, the signs, with
their simple and direct messages,
serve the very important function
of keeping students and others
aware that there is a very serious
problem on this campus and that
something needs to be done to
correct it.

Some might not agree that the
only solution is the President's
resignation; however, there are a
number of students on this campus
who seriopsly believe that Presi-
dent Daughdrill's resignation
would be the only satisfactory solu-
tion to a grave problem. It would be
ideal if students and others could
convince the President to com-
promise by appealing to Mr.
Daughdrill's sense of reason.
However, recent events have
indicated that this isn't working.

Bill Coolidge

Students,
It is time for the Southwestern

community to wake up to a serious
problem that is threatening the
future of this college.

The students carry the largest
responsibility for advertising this
issue. It is very important,
however, for us to exercise good
judgement in our methods of
approach.

The Board of Trustees is the
group we must appeal to. We must
appeal to them on their own terms,
namely letters and personal
contacts, and not with armbands.

Express your disapproval
through the most effective
channels. Take off your armband
and write a letter.

Taylor Phillips

Dear Edward:
It looks like the school has

become mildly interested in the
"Tenure Issue." However, I fear
that many of these activists do not
know all the facts. They walk
around with black armbands and
speak of forcing the president to
resign, but do they know the issues
fully?

This is an important matter for
the school, and if you truly want to
help Southwestern, you will find
out as much as you can before you
make up your mind. There are
materials in the library, teachers
more than happy to discuss the
matter, and other students to hash
over ideas.

I would hate to see justice not
be served because the students
thought they knew the answers,
but found that they did not know
the questions.

Joe Krakoviak

special projects
you'd find Elizabeth Bourne,
Lucy Michael, Jenny Jenson, or
Kathy Keil on the other end of
the line. They provide callers
with necessary information
about the services of this pro-life
agency or make home visits to
new mothers. The Memphis
Association for Retarded
Citizens, "MARC," claims the
loyalty of Kay Langdon, Laurie
Hurt, Carol Chism, Philip
Mahla, and Deb Corley. This
project needs volunteers to
befriend retarded residents of the
MARC homes around the city
and to take them on field trips.
Thanks for the sunshine you
bring to these agencies because
each of you volunteers show how
much you care.

_1
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From the outside

Stiff competition upsets Lynxcats
The Lynx had a tough time this

weekend, pulling only one victory
out of three games. They were,
however, up against stiff competi-
tion in Missouri Baptist, last year's
NAIA Division II national
champion. Missouri Baptist won
the first two games, 7-3 and 7-4.
Southwestern managed a victory
in the second game of the double
header Saturday, defeating their
opponent, 4-3.

Jim Fink presently leads the
team in hitting with .368. Billy
Briggs and Jerry Hampton aren't
far behind with .364 and .360
respectively. Hampton is the only
player with a single, double, triple,
and home run to his credit and
Billy Briggs is the only other player
with a homer. Briggs leads in RBI's
with 6 while Hampton comes in
second with 5.

Mark Wendel and Briggs are
the only players having over 10
at bats with only one strike-out.
Mickey Mays leads the team at
present in stolen bases with 6.

There still haven't been
enough games to make stats
conclusive but Wendel has
certainly had a good start on the
mound. He heads the rotation with
a 2.05 ERA and has won his two
outings this year. He also leads in

strike-outs with 32.
Mays, Hampton and Ralph

Jones are the three Lynx with
improved hitting percentages with
Hampton, last year's leading
hitter, up 130 points.

The final statistics for the
basketball team are out and they
look as good as the season record.
Mike O'Keefe led in scoring with
18.6 a game while Mark Carroll
and Mark Wendel both had
averages over ten. O'Keefe also
came out on top in rebounding with
10.9 with Wendel and Kurt Wyckoff
rounding out the top three. O'Keefe
also led in total rebounds, total
points, and finished second in
steals.

Carroll had the most steals
with 67. He also led in assists with
a 114 total while Bobby Alexander
contributed 110. Several players
ended with field goal percentages
of 45 or above and three topped the
70% mark in free throw
percentages.

Southwestern, as a team, won
its games by 3.6 points averaging
77.2 a game to its opponents 73.6.
Team field goal percentage was
47.9 and the free throw mark was
68.8. The Lynx led their opponents
in steals, assists, rebounds, and
points. They ended the season with
a 16-9 record.

Southwestern's golf team came
in second in their first match,
finishing behind Delta State's
white team and beating their
green team and Mississippi
college. They entered a tourna-
ment with some good competition
at Delta State and placed tenth in a
field of twelve. There hasn't been a
clear weekend for the team to
qualify but there are 6 seniors out of
the top eight on the team. This
group includes Captain John
Loebel, Mark Hammond, Bob
Burnside, Hal Stoneking, and John
Trimble. The team has a match at
Audobon Park with Delta State,
March 27.

First CAC women's meet in May
Coach Freeman Marr an-

nounced this week that for the first
time a College Athletic Conference

Women's Track meet will be held.
Principia, Centre, and South-
western will participate at
Sewanee in the May 4 meet.

"The team has received a
tremendous boost in morale. We are
excited about this meet and eagerly
look forward to trying to win this
championship," Coach Marr said.

Sprinter Mary Kelton returned
from last year's team to pick up her
veteran's position. Margaret Bane
is showing potential in the high
jump, and Lisa Gilchrist is working
on middle distance.

Southwestern's track meet this
Saturday, March 24, will begin
field events at 1:00 p.m. and its
running events at 2:30.

Mark Wendel fires one from the mound in Saturday's victory over
Missouri Baptist, 4-3.

BASEBALL
March 26 Lynx vs. St. Olaf's

(DH), 1 p.m. here

March 30 Lynx vs. Millsaps,
3 p.m. here

March 31 Lynx vs. Millsaps
(DH), 11 a.m. here

Team prepares for Nashville
The women's soccer club meets

the River City Thunder Chickens
Sunday on Fargason Field
immediately following the men's
1:00 match against the Interna-
tionals. This will be the team's last
match before they travel to
Nashville to take on Vanderbilt
and Sewanee April 7-8.

The Lady Lynxes have
dropped their first three matches,

the first loss to a mixed Gonzo team
1-0, the goal scored by David
Volgas. Katy Yielding scored two
fast-break goals in the 2-1 and 3-1
losses to two Memphis girls' teams
known as "Blue" and "Green."

The team is progressing
slowly despite a few injuries.
Consistent performances have
been turned in each week by
goalkeeper Lisa McLean and
defender Mary Palmer.

Due to the special
nature of the problems
which the school has been
experiencing within the
recent months and the need
to keep the student body
informed, only a part of next
weeks issue will be devoted
to the traditional April
Fool's Day absurdities.
However, entries are
encouraged. Cleanliness
and purity will be heartily
frowned upon, and no slings
and arrows are too
outrageous. Vent your
hostilities; verbalize your
hatred; vindicate your
heart-sickness; violate your
humanitarianism; versify
your hysteria....

our

Sydney Richardson and Kay Langdon work hard, but to no avail,
in their loss Sunday to a local Memphis team, 1-3.

TEST PREPARATION
SPECIALISTS SINCE 1938

~1InM-H.

KAPLAN
Educational Center

Call Days Evenings & Weekends

Prepare Now For
Spring MCAT, DAT & LSAT

2600 Poplar
458-6401

Memphis, Tenn.
For Information About Other Centers

In Major US Cities & Abroad
Outside NY State

CALL TOLL FREE: 800-223-1782

March 23, 197 '

March 23 - 28, Friday through Wednesday,
Come celebrate the beginning of spring

Your Southwestern Bookstore has planned
-- THE BIGGEST SALE EVER --
Practically everything on sale -- 20-60% off!
Books, plants and flowers, T-shirts, Doodle
Art, matted prints and lots more!!

Shop 8:30 a.m. - 4:00 p.m.

Lit ~L ~L ~E ~L ,?I

rWt


