NATIONAL PAN-HELLENIC COUNCIL, INC.
CONSTITUTION AND BYLAWS

PREAMBLE

We, the representatives of historically establisbechmunity service fraternities and sororities,
similar in structure and background with both gtduand undergraduate chapters, recognizing
the need for coordination and cooperation in aiisiof intercollegiate Greek letter fraternities
and sororities, and recognizing that there cera@as of action and programming that can best
be realized by formal organization, do hereby dsalsuch an organization and bind ourselves
to abide by the provisions of the following Condiibn and Bylaws.

ARTICLE | - NAME

Section 1 The name of this organization shall be the NATKANPAN-HELLENIC
COUNCIL, INC., hereinafter referred to as “NPHC.”

Section 2 All Undergraduate Councils chartered by this argation shall be designated as
the “National Pan-Hellenic Council, Inc. of " ihsert college
or university’s namg

Section 3 All Alumni Councils chartered by this organizatishall be designated as the
“National Pan-Hellenic Council, Inc. of " (nsert name of city
and/or town or arepa

ARTICLE II- PURPOSE

The purpose of the NPHC shall be to foster cooperaictions of its members in dealing with
matters of mutual concern. To this end, the NPHQmMptes the well-being of its affiliate
fraternities and sororities, facilitates the estvthent and development of local councils of the
NPHC and provides leadership training for its cibnents.

ARTICLE Il - STRUCTURE
Section 1 There shall be a Council of Presidents, whichl $tzeve authority on all matters.

Section 2 There shall be a National Convention which sk#dkt officers for the ensuing
term and perform such other duties as may hereinbé described.

Section 3 There shall be an Executive Board of Directoryject in all respects to the
Council of Presidents of the NPHC.

Section 4 The Executive Board of Directors shall have thetharity to establish
geographical groupings when deemed necessatry.

Section 5 NPHC shall establish undergraduate and alummaitsufrom affiliate chapters at
a college/university or in a given area respedyivel
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Undergraduate and alumni councils shall beconpara of the region in which
they are located.

ARTICLE IV - MEMBERSHIP

Affiliate Membership Affiliate membership in NPHC shall include AlpKappa
Alpha Sorority, Inc., Alpha Phi Alpha Fraternityncl, Delta Sigma Theta
Sorority, Inc., Zeta Phi Beta Sorority, Inc., Id®ai Theta Fraternity, Inc., Kappa
Alpha Psi Fraternity, Inc., Sigma Gamma Rho Soyptibc., Phi Beta Sigma
Fraternity, Inc., Omega Psi Phi Fraternity, Inad amy other affiliate organization
of the NPHC as may, from time to time, be granteelhnmership. No other
organization shall have the right to sit on, ordhawoice in, a local undergraduate
or alumni council of NPHC, and may not be considdic® membership on the
local level. Affiiate membership shall also inckidocal undergraduate and
alumni councils chartered by the NPHC.

Associate MembershipAssociate Membership in the NPHC may be accotded
an individual, a firm, an association, a partngrshicorporation, an officer or an
employee of a corporation, or a member or emplamfea partnership actively
engaged in the business of manufacturing, selldigtributing, or providing
supplies, products or services to affiliate fraité#a and/or sororities. Election to
Associate Membership shall be by majority vote lo¢ tExecutive Board of
Directors. Associate Membership shall be withaatev

Active Members Active members shall be the members who havd pdi
required dues and assessments.

ARTICLE V - COUNCIL OF PRESIDENTS

Authority. The supreme governing authority of the NPHC Idb@alvested in the
Council of Presidents.

Composition The Council of Presidents shall be composedhef ¢lected
president of each affiliate member fraternity orosity or the authorized
representative thereof, who shall be designatethéyresident of the respective
fraternity or sorority and shall represent thedraity or sorority in the absence of
the president.

Responsibilities The Council of Presidents shall be responsibtetlie broad
general policies of the NPHC and for instructing Executive Board of Directors
regarding activities to be executed on behalf efXiPHC.

ARTICLE VI - NATIONAL CONVENTION

The National Convention shall convene bienniallyDctober or November. The
dates and place of the National Convention shatidtermined by the Executive
Board of Directors. The National Convention sleddict the officers of the NPHC
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and shall perform such other activities or delib=@ such other matters as may
be referred to it, pursuant to Section 5 of thisde.

DelegatesVoting delegates to the National Convention shalcomprised of the
elected officers of the NPHC; Regional Directoh&e tmmediate Past President of
the NPHC; Affiliate National Presidents and ExeeatDirectors; three additional
representatives from each of the affiliate orgaimrs appointed by the National
President of the respective organization, includihtgast one undergraduate; and
no more than two (2) voting delegates from eaclrfomal undergraduate and
alumni council. A penalty shall be assessed on @@inot in attendance without
prior approval from the NPHC National Executive &itor.

Quorum At least one-fifth of the eligible voting strehgshall constitute a
quorum.

Ad Hoc Convention Committee$he National President and Executive Director
shall establish ad hoc convention committees ariceraach appointments thereto
as may be required to carry out the business dilitenal Convention.

Scope of Authority Matters shall be brought before the National @mion by:
reference from a previous National Convention, @wuncil of Presidents, the
Executive Board of Directors, the Constitution aBdaws Committee, other
Standing Committees, regions, local councils andgidges.

ARTICLE VII - EXECUTIVE BOARD OF DIRECTORS

Scope of Authority The executive and administrative powers of tloairi€il of
Presidents shall be vested in the Executive BoBRirectors.

Composition and Quorum The NPHC Executive Board of Directors shall be
composed of twenty-three (23) directors. Six (@eators shall be elected
national officers. Five (5) regional directors amde (9) Executive Directors of
the affiliate fraternities and sororities shall mlbe members. The NPHC
Executive Director, the NPHC General Counsel ardNIPHC Immediate Past
President, by virtue of position, shall serve as ramaining Board of Directors.
The Immediate Past President, if in good standihgll serve as a voting director,
without regard to any other provision of the Cams$ion and Bylaws which limits
the term of service as a director. Eleven (11¢aors shall constitute a quorum
for the transaction of business.

Qualification Term No elected Director shall serve more than twib tRrms,
except as herein provided.

Eligibility. No person shall be elected or chosen as a Diregtless he is a
member of a fraternity or sorority, which is a me&niof the NPHC in good
standing. For this purpose, a fraternity or sdyowhich has been granted an
extension by the Executive Board of Directors asvigled in the bylaws for the
payment of dues, shall not be deemed a memberad gtanding. An elected
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member, whose fraternity or sorority is not in gatanding because of failure to
pay its dues, shall have the office vacated fortnwi

Vacanciesin the event of the death or resignation of a&&twr between National

Conventions, such vacancy shall be filled by a migjo/ote of the remaining
Directors. The person thus chosen shall serve onlyl the next regularly
assembled National Convention, at which time a essmar to the deceased or
resigned Director shall be elected. The resignadfa Director shall be submitted
to the Executive Board of Directors through theidlal Executive Director. A
Director chosen to fill an un-expired term may bexted to a full term, following
the completion of the un-expired term.

ARTICLE VIII - OFFICERS

Elected Officers The elected officers shall be President, Firgte\President,
Second Vice President, Third Vice President, Sacyeand Treasurer. These
officers shall be elected by the National Convantio

Appointed OfficersThe National President of the NPHC, with the appf of the
Executive Board of Directors, shall appoint the enmsafter named national
officers: Executive Director, Legal Counsel, Parentarian, Historian and such
other offices as may be required to carry out tngriess of NPHC.

Ex-Officio Members The Executive Director, Legal Counsel and all eoth
national appointed officers of NPHC shall serveeasofficio members of the
Executive Board of Directors. They shall servenaiit vote.

ARTICLE IX - MEETINGS

The National Convention shall convene bienniallyDctober or November. The
Executive Board of Directors shall determine tmeetiand place of the National
Convention.

a. Notices Notices of the biennial meeting shall be issuetless than one
hundred-eighty (180) days preceding the bienniating, and ninety (90)
days preceding special meetings.

b. Registration Registration for the biennial meeting shall beited to
representatives of members of the NPHC as defineAriicle IV and
guests specifically invited by the NPHC. A persemo is not registered
shall not be admitted to any official function bétbiennial meeting.

The Executive Board of Directors shall meet twacgear in a Convention year,
one of which shall be prior to the National Convemtand at least once a year in
a non-Convention year, at such time and place & tdetermined by a majority
of its members.
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Meetings of the Executive Board of Directors Ebal held prior to and after the
biennial National Convention of the NPHC.

Biennial regional conferences shall be held i ¢ven years at such times and
places as may be determined by the Regional ExecBbard of Directors.

Established undergraduate and alumni councill sieeet on a regular basis.
ARTICLE X - COMMITTEES

Standing Committee§ he Standing Committees of the NPHC shall beogiam
Planning and Development; Budget and Finance; Meshie Nominating;
Election; Constitution and Bylaws; Social Actiorgh®larship and Standards, and
Convention Committee.

Executive CommitteeBetween meetings of the Executive Board of Doegtthe
executive and administrative duties of the boardy rha carried out by an
Executive Committee consisting of six (6) of its mieers: the President, First
Vice President, Second Vice President, Third Vices®lent, Secretary and the
Treasurer. Four (4) members shall constitute auquomhe Executive Committee
shall report to and be accountable for actionsi¢oExecutive Board of Directors.

AppointmentsThe chairman and members of all standing comesitexcept the
Nominating Committee, shall be appointed by thadwa President, with the
concurrence of the Executive Board of Directorie Tnmediate Past National
President shall serve as Chairperson of the Nomm&ommittee.

Special Committees The Executive Board of Directors may form sudheo
committees as it deems necessary to carry out ttiesdof the NPHC. The
President shall appoint the chairperson and memdfessich other committees
with the concurrence of the Executive Board of Blioes.

ARTICLE XI - FINANCE

Membership Dues and AssessmeMgmbership dues and assessments shall be
determined by the Executive Board of Directors.

Budget The annual budget for the NPHC shall be apprdwedhe Executive
Board of Directors, prior to the beginning of thechl year.

The fiscal year shall be January 1 to December 31
ARTICLE Xll — PARLIAMENTARY AUTHORITY

The current edition dRobert's Rules of Order, Newly Revis#all govern in all
matters not provided for in this Constitution angldvs and other documentation
of the NPHC.
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ARTICLE XIII — LIABILITY

The National Officers and the National ExecutBeard of Directors of the
NPHC expressly disavows responsibility for the @wdi of local councils or
individual members who are in violation of eithbetletter or the spirit of this
Constitution and Bylaws.

ARTICLE XIV — AMENDMENTS

This Constitution may be amended by a two-thirdie of the delegates present
and voting at National Convention. The Council sédtdents shall have veto
power over any amendment passed by the Nationavgbdion directly affecting
national affiliate members, by a two-thirds votaiagt an amendment.

Amendments to the Constitution may be proposeddigrence from a previous
National Convention, the Council of Presidents,Executive Board of Directors,
the Constitution and Bylaws Committee, and locainmls.

All proposed amendments shall be submitted intingrito the Constitution and
Bylaws Committee through the office of the Execetiirector at least one
hundred twenty (120) days prior to the National @Gortion.

The Constitution and Bylaws Committee shall disite each proposed
amendment with its recommendation to the Council Rvésidents, to the
Executive Board of Directors and to all establislwedincils at least sixty (60)
days prior to the National Convention at which gaidposed amendments are to
be acted upon.
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BYLAWS

ARTICLE | - MEMBERSHIP

Councils. Undergraduate and alumni councils of the NPHC nhgstchartered
where there is representation of at least two |@fhliate chapters, with the
approval of the Executive Director, unless otheenisohibited by a college or
university.

Undergraduate councils shall be established #sgeduniversity councils and
shall be comprised of representatives of the lagadergraduate chapters of
affiliate organizations who are matriculating ataacredited college or university
that recognizes and supports the concepts andsidafalthe NPHC. Once
established, a council with fewer than two afféiabrganizations participating
must request and receive special dispensation fr@mExecutive Director and
that college/university, to function in a givencids year.

a. Each Undergraduate council shall have at leastadresor from the local
Alumni council. If no local Alumni council existg financial member of
an affiliate organization in the area may be apigainby the Regional
Director. All Alumni council advisors must be appea by their
respective council and Regional Director.

b. The undergraduate council shall have input in #lection of a campus
and Alumni council advisor. The Alumni council aser must be
approved by the Regional Director.

C. Alumni council advisors must be financial and aetwith their respective
local chapter of an affiliate organization and ttepter financial and
active with the local council.

Alumni councils shall be established in a geoliegd area (city/county) and shall
be comprised of representatives of at least twdiaaéf organizations. Once
established, a local council with fewer than twdfiliate organizations
participating must request and receive specialetisation from the Executive
Director, to function in a given fiscal year.

Multiple local chapters of one affiliate orgartiva may belong to the same local
council. The bylaws of the local council must detere an equitable voting
structure to accommodate such membership.

A local chapter of an affiliate organization magld membership in only one
local council at a time.

Undergraduate and alumni councils of the NPHCIlsha comprised of
representatives of chapters that are financial active with their respective



national affiliate organization and whose respecthational organization is a
financial member of the NPHC.

Section 7 Non-financial councils may not operate under teHC name nor use the
organization’s logo.

Section 8 Eligibility for Affiliate Membership To be eligible for affiliate membership in
NPHC, a fraternity or sorority which did not holeembership prior to December
1995 must meet the following requirements. Theefraty or sorority shall:

a. Be devoted to general fraternity or sororigaid and be in conformity
with the NPHC Constitution and Bylaws and the NPMiSsion
Statement.

b. Have been in existence for at least fifteer) {&ars and shall have been

incorporated in the United States of America.

C. Be national in scope and consist of a total ofess ithan one hundred
(100) undergraduate and alumni chapters, which haugrent financial
membership of at least five (5) persons. Of tlueesfaid 100
undergraduate and alumni chapters, a total of setlean fifty (50) must
have been a part of the fraternity or sororitydbleast ten (10) years.

d. Have constitutional provisions for a national camven, with interim
authority vested in trustees, a board of direaborthe officers who
supervise the affairs of the fraternity or sorarity

e. Have undergraduate chapters recognized by and dpsorh standing with
accredited four-year colleges or universities whotfer at least a
baccalaureate degree.

For the purpose of this section “accredited” shadhn institutions in the
United States which are accredited by one of tg@nal accrediting
agencies in the American Council of Education.titaSons located
outside of the United States shall be accreditethéyappropriate
agency/organization in that locale.

For the purpose of this section, an undergradusdeter is recognized by
an institution, if its membership is drawn from dgtats enrolled at such
institution, and formal agreement with or recogmitby such institution is
required or implied

ARTICLE Il - REGIONS

Section 1 The NPHC shall observe the regions establishedhbyExecutive Board of
Directors.

NPHC Constitution 8
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Regions shall adopt bylaws which are consistath the National Constitution
and Bylaws of the NPHC and other governing docusjesadd shall submit the
same to the Executive Board of Directors throughERkecutive Director.

Regions shall elect officers for the managemadtexecution of regional affairs.

Regions shall hold biennial meetings, with a @mynfocus of leadership training,
opposite hosting years of the National Convention.

Regions shall prepare an annual budget for tmelwct of its affairs and shall
submit an annual financial report for the previgaar to the National Budget and
Finance Committee by January 31 of the ensuing year

ARTICLE IIl - OFFICERS

Elected Officers

a. PresidentThe President shall serve as Chairperson of xeeive Board
of Directors; preside at all meetings of the ExaeuBoard of Directors
and the National Convention; appoint chairpersod arembers of all
committees; serve as ex-officio member of all cottees, with the
exception of the nominating committee; approve watluchers for
expenditure of the budgeted funds; and perforndaies required of the
office.

b. First Vice PresidentThe First Vice President shall assist the Preside
the performance of duties and preside in the algsenéncapacitation of
the President. They will also coordinate and imm@at national
programmatic thrusts under the advisement of tieoNa President, to be
carried out through local councils.

C. Second Vice President The Second Vice President shall assume the
duties of the First Vice President, in the absemcecapacitation of the
First Vice President, shall coordinate the actgti of the local
undergraduate councils and shall perform such otlodles as may be
assigned.

d. Third Vice PresidentThe Third Vice President shall assume the dwifes
the Second Vice President in the absence and ioitapan of the Second
Vice President and perform other duties as maysbrgaed.

e. Secretary The Secretary shall attend all meetings of tkechtive Board
of Directors and the National Convention and shaep a true and
accurate record of the proceedings of the meetingse Secretary shall
file and preserve all important records, documentsports and
communications.
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Treasurer The Treasurer shall keep correct and completerds of
accounts, showing accurately the financial conditod the NPHC. The
Treasurer will receive all revenues from the offiok the Executive
Director and deposit all funds in the NPHC’s bardcaunt or other
depositories designated by the Executive Board okdbrs. The
Treasurer shall furnish a statement of the findraoadition of the NPHC
at meetings of the Executive Board of Directorsybenever requested by
the Council of Presidents or the NPHC President.

Appointed and Other Officers

a.

Historian The Historian shall collect and compile historicdata
pertaining to the NPHC and affiliate organizati@msl perform any other
such duties as assigned by the National President.

Parliamentarian It shall be the duty of the Parliamentarian $sist the
presiding officer in the interpretation of the Cbgion and Bylaws and
to serve as the Chairperson of the ConstitutionBytaws Committee.

Legal Counsel It shall be the duty of the Legal Counsel toisevhe
National President and the Executive Board of Doex as may be
required.

Executive DirectarThe Executive Director of the NPHC shall overgee
day-to-day operation of the International Officetloé NPHC and serve as
the chief executive officer. The Office of the Extige Director shall also
function in the capacity of Financial Secretaryceiging and issuing
receipts for funds and issue all vouchers for theaditures of funds.

Regional DirectorsThe Regional Directors of the respective regisimail|
be the chief operating officers of the regions Wwhétected them during
the Regional Conference.

Eligibility and Terms for Officers

a.

All delegates, voting and non-voting, must be ficiahand active with
their affiliate organization, their respective lbcauncil, and with NPHC
National and their Region thirty days prior to dec&on.

The officers shall be elected by plurality vote otivig shall be by secret
ballot.

The term of office for each officer shall be forawears. Any officer shall
be eligible to succeed himself/herself once in gimgn office, except that
Section 3(d) is controlling.
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d. The offices of Second and Third Vice President Ishal filled by an
undergraduate student who has at least one fulleac@ year remaining
in school at the time of election.

e. The Regional Directors shall be elected at thespeetive Regional
Conferences.
f. Candidates for office must be present at the Natiddonvention or

Regional Conference where they are elected.

g. Candidates for office must be financial with theispective local affiliate
chapter and that chapter must be a financial memlgwod standing with
the local council of the NPHC. A candidate intemgia run from the floor
must submit materials to the Nomination Chair ptmelection and have
proof of the submission.

h. Each candidate for office, except the Second VigesiBent and Third
Vice President, must have attended at least twibetast three National
Conventions and one of the last two Regional Cenfegs held previous
to the nomination.

I. Candidates for office must be available to trageh&tional meetings and
perform duties of the office.

ARTICLE IV - EXECUTIVE BOARD

Duties The Executive Board of Directors shall deliberatethose matters which
are referred to it by the membership and the NPHGNCIil of Presidents. It shall
have the duty to approve the time and place ofNh&onal Convention and
ensure that an election of officers is conductethatNational Convention. It
shall also have the authorized duty to appoint@mg@loy an Executive Director.
It shall also establish regions.

ARTICLE V - COMMITTEES

Standing Committees

a. Program Planning and Developmerit shall be the duty of the Program
Planning and Development Committee to recommendyraromatic
thrusts, plan and coordinate appropriate projecid activities to be
implemented on the national, local and regionatllewith the approval of
the National Executive Board of Directors.

b. Budget and Finance It shall be the duty of the Budget and Finance
Committee to: plan and recommend a budget to ttexidive Board of
Directors; and recommend financial policies to #weecutive Board of
Directors.
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C. Membership It shall be the duty of the Membership Commitieeevelop
and promote programs to increase membership andntimeber of
financial and active undergraduate and alumni cdajnidentify potential
Associate members; and promote the interests amteowos of the
members of the NPHC.

d. Nominating It shall be the duty of the Nominating Committeedevelop
and publish guidelines and receive nominationspimential candidates
for office; and to prepare a slate of candidatedbé¢opresented at the
National Convention.

e. Election It shall be the duty of the Election Committee develop
guidelines for elections to be held at the Natiddahvention; perform all
duties related to the election at the National @oion; and tabulate the
votes and report same to the National Convention.

f. Constitution and Bylawslt shall be the duty of the Constitution and
Bylaws Committee to establish procedure for recgjvand evaluating
recommendations for changes to the National Canistit and Bylaws and
present recommended changes to the National Caoxent

g. Social Action It shall be the duty of the Social Action commdtto
develop and coordinate programs to be approvedhdEkecutive Board
and implemented on the national, regional and Ieadls; and to educate
and foster member interest in social action.

h. Scholarship and Standards.shall be the duty of the Scholarship and
Standards committee to educate and inform the meestipeon the NPHC
Constitution and Bylaws and various other estabtistpolicies and
procedures; develop and administer a scholarshggram and make
recommendations to the Executive Board regarding shme. The
committee shall conduct leadership training onrtagonal, regional and
local levels; recognize councils and individuals owtlhave made
extraordinary achievements; and receive, evaluai@ @ecommended
changes to the Council Management Handbook, anserag necessary.

ARTICLE VI - FINANCE

Dues and FeesAll regular dues and assessments are due ifffee of the
Executive Director by not later than January 31eaich year. Dues and
assessments received after February 15 will besgsden late fee. The late fee
shall be determined by the Executive Board of Daecand approved by the
Council of Presidents.

Reactivation Any affiliate organization, council, or other mbeership status
which has not been financial in the previous yeanore will be required to pay a
reactivation fee, late fee (if applicable), thereut year and past year’s dues. The
reactivation fee shall be determined by the ExgeuBoard of Directors.
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Accounting The financial accounts of the NPHC shall be aatity a certified
public accountant annually that is independenthad NPHC and its affiliate
organizations in face and nature. Upon completiotine audit, a repodndshall
be submitted to the Executive Board of Directors.

Bonding All officers of the NPHC who handle funds shiadl bonded at a level
sufficient to cover the amount of funds they arpested to handle.

ARTICLE VII - LIABILITY

The National Officers and the National ExecutBeard of Directors of the
National Pan-Hellenic Council, Inc. expressly dmas responsibility for the
actions of councils and any other such membershgbeéined in this document in
violation of either the letter or the spirit of $hConstitution and Bylaws.

ARTICLE VIII - AUTHORIZATION

The President of the NPHC is authorized to speakehalf of the organization.
The President shall authorize any others spealirfgebalf of the NPHC.

ARTICLE IX - PARLIAMENTARY AUTHORITY

The latest edition of Robert's Rules of Orddall govern in all matters not
provided for in this Constitution and Bylaws of tNe€HC.

ARTICLE X - AMENDMENTS

These Bylaws may be amended by a two-thirds gbthe voting delegates at a
National Convention. The Council of Presidents IshaVe veto power, by a two-
thirds vote, against an amendment passed by therdatConvention directly

affecting the policies and practices of nationéliate members.

ADOPTED AT THE 62 GENERAL CONVENTION
October 25, 2003, Third Plenary Session
Cassandra Black, National President

Donna B. Jones, National Secretary
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