
I	 MINUTES OF	 ETING OP THE BOARD OF TRUSTEES 
SOUTHWESTERN AT NPHIS 

January 15, 1975 

The regular meeting of the Board of Trustees of Southwestern At Memphis 
was held in the Enund Orgill Room (Room 200) of S. DeWitt Clough Hall. on the 
campus, at 9:15 A.14. on Wednesday, January 15, 1975, pursuant to written notice. 

The meeting was called to order by the Chairman, 
the Reverend Dan Robert D. McCallun, and 

Goodwin led the meeting in prayer. 

The Chairman stated that he was delighted that Dr. Fred Neal. was back after an illness. 

The members of the Board of Trustees present were: 

Synod Of the Mid-South 	 Elected by Trustees Synod of Red River 
Walk C. Jones III,'75	 Walter P. Armstrong, Jr.,'77 Dan P. Goodwin,Jr.,'76 
Robert D. McCalluin,' 76 	 L. Palmer Brown, '76 G. R. Eollingsworth, '78 
William H. Mitchel].,'75 	 Stanley J. Buckman,'78 Evelyn Landis, '75 
Judith Mitchener, '75	 Charles P. Cobb, '77 Xenneth G. Phifer, '77 
M.D	 Prouty, Jr., '76 	 William B.Dunavant, '78 William C. Rasberry, '78 
Hewitt P. Tomlin, Jr. ,77 Margaret R. Hyde, '75 
John W. Wade, '78	 Paul Tudor Jones, '76 Faculty Members 
Anne Wilson, '75	 Michael McDonnell, '76 Richard Betsy, '75 

W. Neely Mallory,'75 Fred Neal, '76 
William W. Mitchell,'76 charles Warren, '77 

HONORARY LIFE TRUSTEE	 Sidney A. Stewart, Jr. , '75 
Edmund Orgill*	 S. Shepherd Tate, '78 Student Members 

* afternoon session only	 Spence L. Wilson,'75 Theresa Cloys 
Mary Margaret Pails (Peg) 

James H. Daughdrill, Jr., President, ex officio Arthur Kellerman 

!sent by invitation 
Ray M. Alien	 Loyd C. Templeton, Jr. 
David C. Perner	 Anne Marie Willjford 
Josephine Hall	 Ron A. Yarbrough 
Marshall Phillip Jones 

The following members were absent: 

Synod of the Mid-South	 Elected by Trustees !ynod of Red River 
John H.Bryan,Jr., '76	 Jefferson Davis, '77 Edward M. C Inouche, '75 

• Sterling J.Edwards,Jr.,'75 	 David H.Edington,Jr,'77 
Jere B. Nash,Jr,'77	 C. B. Harrison, '75 
John H. Stennls,'75 	 Wayne W. Pyeatt,'78 

Martin B. Seretean,'78 

The Chaj. mentioned that Edward N. Carmouche was unable to be with us 
inasmuch as he was in the hospital with a pinched nerve.
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On motion duly made and seconded, the minutes of the Meeting of the Board 
of Trustees held on October 16 and 17, 1974, and the minutes of the Meeting of 
the Executive Committee held on November 21, 1974, copies of which were sent to 
each member of the Board, were approved. 

The Chairman recognized President Daughdrill to make a few announcements.. 

President Daughdri].1 announced that the General Assembly of the Presbyterian 
Church asked its churches and institutions to recognize January 15 as the 
anniversary of the birth of Dr. Martin Luther King, Jr. He reported on the 
death of Duke Vincent, Director of Campus Safety and Security. (See Minutes 
of the Executive Coiiunittee, November 21, 1974, p.2.) Dr. Daughdril]. also advised 
that Jane Soderstrom, Associate Professor of Music, had recently died and that 
she had done at her death what she did in her life of service and dedication to 
Southwestern. In her Will she left property to the college.* (See Attachment A) 
He also reported that Louis B. Weeks, an alumnus and Past President of the 
Southwestern Alumni Association, had died. In addition, he reported on the 
death of Dr. John Henry Davis, Professor Emeritus of History. (See Attachment B) 
President Daughdrill read the beautiful editorial on Dr. Davis which appeared 
in The Commercial Appeal of Memphis. 

The President asked that those present stand for a moment of prayer in 
memory-of and thanks-for these friends. 

I	 President Daughdrill announced that Dr. Ray M. Allen, Dean of Admissions, was a new member of the Administrative Management Team, and he welcomed Dean 
Allen to the meeting. 

The President also reported on the gift of $100,000 of E.A. (Bob) and 
Emily P. Alburty to establish scholarships at the college. 

President Daughdrill presented two recommendations to the Board from the 
Executive Committee. 

First, President Daughdrill commented on the wonderful gift which had 
been made to the college by Walter P. Armstrong, Jr. of certain of his books, 
and President Daughdrill read to the meeting a letter dated November 21, 1974 
which he had written to Mr. Armstrong, accepting on behalf of the college his 
generous gift of the fine collection of books as outlined in Mr. Armstrong's 
letter to President Daughdrill of November 20, 1974. (See Minutes of Executive 
Committee dated November 21, 1974, p.4.) 

A motion was duly made, seconded and unanimously carried (with Mr. Armstrong 
not participating) that effective January 15, 1975 the name of the Rare Book Room 
in the Burrow Library be named the Walter P. Armstrong, Jr. Room and be so 
designated. 

The Chairman thanked Mr. Armstrong for his generous gift to the college. I	 Second, the President announced that he had appointed Robert C. Patterson, presently Vice President for Academic Affairs and Dean of the College, as 
Executive Vice President and Academic Dean effective January 15, 1975. 

*see page 4 of these minutes
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A motion was duly made, seconded and unanimously carried that we approve 
the President's appointment of Robert G. Patterson, presently Vice President 
for Academic Affairs and Dean of the College, as Executive Vice President and 
Academic Dean effective January 15, 1975. 

President Daughdrill mentioned that Dean Patterson's mother had died and 
that Dean Patterson and his wife, Jane, whom he had invited as his guest to 
this meeting, were in Bluefield, West Virginia. 

The Secretary was requested to write a letter of sympathy to Dean Patterson 
from the Board. 

President Daughdrill reported on the progress made in achieving the Annual 
0b)ectives 1974-75. 

The Chairman announced that inasmuch as Dr. Paul Tudor Jones would have 
to leave the meeting for a funeral, he was asking Mrs. Evelyn Landis to act 
as Chairman of the Coimittee on Students and Campus Life. The C}aizman re-
minded the meeting of the informal supper which will be given this evening 
by the Daughdri].ls for Board members and spouses at their home at 7:30 P.M. 

The Chairman advised that the meeting would recess in order for those 
present to go to the Walter P.. Armstrong. Jr. Room in the Burrow Library in 
order to see the fine collection of books which Mr. Armstrong has given to the 
college. He stated that after that the various ct mm ittees would meet, and that 
the meeting would resume at 1:30 P.M. following lunch in the Catherine Burrow 
Refectory. (Attachment C). 

The meeting recessed at 10:10 A.M. 

** *. * * * * * 

The Board of Trustees resumed its meeting at 1:35 P.M. 

The Chairman recognized and welcomed to the meeting Eand Orgill, 
Honorary Life Trustee. The Chairman also recognized Frank M. Mitchener, Jr., 
General Chairman of the Southwestern Fund, and annqunced that the annual fund 
had now.xeached a total of $275,000.00. 

The Chairman called upon Mr. Armstrong, Chairman of the Co" n4 tree on 
Board Directions and Leadership, to make a report for that committee. Mr. 
Armstrong made the following report which was received. (See Attachment D) 

Mr. Armstrong described the Trustees-in-Residence plan and he urged the 
Board members to participate. (Attachment E). 

A motion was duly made, seconded and passed that the program for Trustees-
in-Residence be approved. I	 Mr. Armstrong presented to the meeting a document entitled t'The Working 
Agreement Between Southwestern At Memphis and Synod of Red River. ' (See 
Attachment F).
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A motion was duly made, seconded and passed that this document be adopted 
as a "covenant" between Southwestern At Memphis and the Synod of Red River. 

The Chairman called upon Walk C. Jones, Chairman of the Committee 
on Buildings and Grounds, to make a report for that committee. Mr. Jones made 
the following report which was received. (See Attachment G). 

A motion was duly made, seconded and passed that the Administrative 
Management Team be instructed to vigorously pursue the resolution of the leaks 
in the Science Center. 

With regard to the property at 137 Wallace Drive, Memphis, Tennessee, left 
to Southwestern At Memphis under the Will of Professor Eunice Jane Soderstrom, 
the following motion was duly made, seconded and passed: 

That the house and lot be sold and the sale price be subject 
to the approval of the President, the Vice-President for Financial 
Affairs, the Chairman of the Board of Trustees, and the Chairman 
of the Buildings and Grounds Committee, and that the proceeds 
be placed in a designated fund from which the Finance Committee 
would recommend to the Board its use. 

That the Board of Trustees of Southwestern At Memphis authorize 
the sale of the residential property at 137 Wallace Drive, 
Memphis, Tennessee, and that James H. Daughdrill, Jr., President 

of 

Southwe8tern At Memphis, and/or Marshall Phillip Jones, Vice 
President for Financial Affairs of Southwestern At Memphis,. be 
authorized to execute a real estate sales contract, a warranty 
deed, and such other instruments as shall be necessary to effect 
the sale. 

The Chairman called upon Mr. Cobb, Chairman of the Committee on DeVelcent 
and Inetitutional Advancement, to make a report for that Committee. Mr. Cobb 
made the following report which was received. (See Attachment B). 

The following motions were presented by Mr. Cobb, were seconded, and 
were carried: 

1.That a plan for organizing the Development Council be submitted 
to the Committee before the spring Board meeting by the Directors 
of Development and Institutional Advancement with advice of Counsel. 
Frantzreb and Pray Associates. 

2.	 That a meeting of the Development Council be tentatively scheduled 
for the fall of this year around the time of the Board meeting 
at which time all meTnbers of the Council, Board of Trustees and 
special guests would be invited to participate in a program 
featuring estate planning, as wel]. as the business meeting of the 
Council focusing on the development program and role of volunteer 

leadership. 
3.	 That the College Relations Program and Church Relations Program 

Committees be organized as soon as feasible and that candidates
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for Chairman and members be recommended by the Directors of 
Institutional Advancement and Church Relations to the 
President and Chairman of the Committee on Development with 
the advice of Counsel, Frantzreh and Pray Associates. 

4. That the Chairman of the Committee on Development, on behalf 
of the Committee, express to the Committee on Board Directions 
and Leadership and the Board Chairman the continuing need to 
encourage and enlist trustee leadership for all phases of the 
Development Program. 

That the Committee on Development encourage the Board and 
individual 'trustees to pursue annual, capital and special fund 
objectives to meet the urgent and continuing needs of the 
college, realizing that economic and other conditions in our 
country make the going more difficult, but do not dninish 
our sense of responsibility and expectations for a great college 
serving even better the needs of students and the Mid-South 
region; and request that the Chairman of the Ccxmm4 ttee on Board 
Directions and Leadership and Chairman of the Board review 
the membership of the Committee of Development and Institutional 
Advancement as to trustee and non-trustee appointments before 
the spring meeting of the Board to consider additional appoint-
ments to this Committee after consulting with the Chairman of 
this Committee, the Director of Development and . Institutional 
Advancement, the President and Counsel, Frantzreb and Pray 

' Associates. 

5.That every member of the Board be encouraged to participate in 
the Planned Giving as well ' as the Annual Fund Program, and that 
every member of the Board add a provision for Southwestern in 
their last will directly or contingently. 

The Chairman called upon Dr. Wade, Chairman of the Committee on Faculty 
and Educational Program, to give a report for that Committee. Dr., Wade 
made the following report which was received. (See Attachment I). 

A motion was duly made, seconded and passed that the following persons 
be given tenure: 

Michael P. Icirby, Assistant Professor of Political Science 
Betty M. Ruff in, Instructor in Communication Arts 
Edward B. Scrimger, Jr., Assistant Professor of Mathematics 
Wiliner A. Sweetser, Assistant Professor of Political Science 
Thomas P. Whaley, Associate Professor of Mathematics. 

A motion was duly made, seconded and passed that the following persons 
be promoted: 

Betty H. Itiff in, Communication Arts, from Instructor to 
Assistant Professor 

'	 Edward B. Scrimger, Jr., Mathematics, from Assistant to 
Associate Professor.
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A motion was duly made, seconded and passed that the Board approve the 
action of the Faculty which recently united into a single Department of 
Foreign Languages the Arabic, Classics, French, German and Spanish Departments. 

Dean Wade stated that relating to the Progress Report on the Statement of 
Policies and Procedures in Regard to Faculty in its relation to the By Laws, 
the Committee recommended a delay of consideration until the April meeting 
of the Board, and that the policies adopted at the October meeting continue 
in effect until then. (See Minutes of the Board of Trustees, dated • October 
16 & 17, 1974, p.6). 

A motion was duly made, seconded and passed that this recommendation be 
accepted. 

The Chairman called upon William W. Mitchell, Chairman of the Finance 
Coumittee, to make a report for that committee. Mr. Mitchell made the 
following report which was received. (See Attachment J). 

With regard to the method of determining annual operating income from 
the endowment, a motion was duly made, seconded and passed that the Board 
approve the following recommendation which had been made by the Investment 
Ceinm4ttee and concurred in by the Finance Comnittee: 

1.For Fl 1976 the endowment value shall be determined by the 
arithmetic mean of quarterly evaluations for Calendar 1974. 
(Including both beginning and year-end evaluations, there will be 
five.) Annual operating income shall be computed as 5% of the 
endowment value. 

2. For FY 1977 the endowment value shall be determined by the 
arithmetic mean of quarterly evaluations for calendar years 
1974 and 1975. (Including both beginning and year-end eval-
uations, there will be nine.) Annual operating income shall 
be computed as 5% of the endowment value. 

3.. For Fl 1978 and subsequent years, annual operating income shall 
be computed as 5% of the endowment value as computed on a two-
year quarterly arithmetic mean for the last two full calendar 
years preceding the beginning date of the fiscal year. 

4. Subject to approval by the Board of Trustees, endowment value 
for income computation purposes may be corrected to reflect 
capital additions made to the endowment during or subsequent 
to the perIod of time used for determining the endowment value. 

With regard to the request of Mr. and Mrs. John V. Newhouser to review and 
revise certain fiscal policies concerning student tuition for enrollment for por-
tions of academic sessions, a motion was duly made, seconded and passed that the 
Board of Trustees approve but with certain recommended changes the action of the 
administration, which had been approved by the Finance Coninittee, as follows: 

"The Administration . . . recommends to the Board that 
the Newhousers' request for a revision of the tuition 
policy be respectfully declined; and that President 
Daughdrill be asked to commui1icate the action of the 
Board, with appróprite è	 iiatioris to £4	 ewhouser."
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with regard to the policy of certain tuition remission and payment benefits 
f or children and spouse after an eznp1oyee s death, retirement or total disa-
bility, (See Minutes of the Executive Committee dated September 16, 1974, p.2) 
a motion was duly made, seconded and passed that the proposal from the President 
and the Administrative Management Team, which was approved by the Finance Com-
mittee, be approved but with certain changes recoimaended by the Board, as follows: 

"For all Southwestern employees. In the event of death, retire-
ment, or total disability of a Southwestern employee, South-
western will pay tuition at Southwestern for the children and! 
or spouse of the employee on the basis of one academic year for 
each child or spouse for each full four years of full-time 
employment, with a maximum of four academic years, except that 
in the case of total disability, the benefit will be subject to 
termination by the college when the period of total disability 
terminates and the employee resumes employment not at South-
western." 

There was a discussion of the Tennessee Tuition Grant Program which had 
been terminated by a decision of the Supreme Court of Tennessee and whether or 
not the Tennessee General Assembly would reinstate the program under the guide-
lines permitted by the Court, and if so, how this might affect the attendance 
at Southwestern. I

	

	 Mr. Mitchell presented for consideration the budget for the fiscal year 1976, 
which was discussed. 

A motion was duly made, seconded, and passed that the budget for fiscal 
year. 1976 as.presented be adopted with the recommendation that the improvements 
to Evergreen Hall and the basement of Voorhies Hall be given high priority in 
view of the increase in the room charge item in the budget. 

Dr. Marshall Jones was called upon, and he explained the Capital Funds 
Program Expense. 

A motion was duly made, seconded and passed that the Capital Funds Program 
Expense Budget be adopted. 

Dr. Jones commented on the Monthly Report for December, 1974. He also 
explained the performance of the Investment Portfolio pointing out that it had 
a value as of November 29, 1974 of $8,328,780.75 and a value as of December 31, 
1974 of $8,145,448.00. 

The Chairman called upon Mrs. Landis, Acting Chairman of the Committee 
on Students and Campus Life, to make a report for that committee. Mrs. Landis 
presented the report which was received (See Attachment K) 

The Chairman called upon Mr. Armstrong, Chairman of the Honorary Degrees 
Committee, to make a report for that committee. Before Mr. Armstrong made 
his report, the Chairman reminded us that the names of those selected for 
honorary degrees must be kept in strict confidence until the announcement 
is made by the President just before commencement. It was the consensus of 
the meeting that the names of those nominated for honorary degrees should not 
be inserted in the Minutes at this time and that they could be added after 
the President had made a public announcement of them.
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A motion was duly made, seconded and unanimously passed that the Board 
of Trustees approve the granting of appropriate honorary degrees to those 
persons nominated by the Committee on Honorary Degrees. 

The Chairman called upon President Daughdrill to make some additional 
remarks about the Long Range Plan. 

The Board went into Executive Session at 4:30 p.m. 

There being no further business to ce before the meeting, the meeting 
was adjourned at 4:40 P.M.

pdTata Secretary 

I

I
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Eunice Jane Soderstrom
November 3, 1924 - December 1, 1974 

Professor Jane Soderstrom' s death has left the 
college coumtunity saddened. s Associate Professor of 
Music, she was well known not only as a fine teacher, 
pianist and musician, but also a.s a loving friend and 
colleague who 'worked untiringly in behalf of the Depart-
ment of Music and the college from 1961 until her death. 
During the academic session 1972-73, she was an elected 
faculty representative to the Board of Trustees, one of 
the first women to hold this position. Her years of 
service and devotion enriched not only the college but 
the City of Memphis as well.

Attachment B 

JOHN HENRY DAVIS 

To have known Dr. John Henry Davis was to have one's 
life vastly enriched. 

His fertile mind had much more. to give than his life-
span permitted. Even at 75, when he died on Wednesday, he was 
looking ahead to such goals as a trip to Russia to auaint 
hinseLf more fully with its ancient history, a subject dear 
to his heart. 

Prof. Davis had many loves - his family, the disciplines 
of history, art and music, his church, Southwestern where he 
taught the young what life was about, and Oxford, where he 
learned. He was a scholar, yes • But far more important, he 
was one of those rare teachers who bring enlightenment to the 
minds of others, strengthening the fabric of life far beyond 
the classroom. 

He claimed he didn' t mean to become a teacher, that it 
was an accident. He would chuckle as he told you that. That 
little, ironic laugh, so dear to his many students and friends, 
is something to remember and treasure. 

Editorial appearing in the Conmiercial Appeal January 10, 1975. (written by 
Professor Dick Wood)

I
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JOHN HENRY DAVIS 

August 12, 1899 - January 8, 1975 

John Henry Davis held two degrees from England's Oicford 
University which he attended as a Rhodes scholar, one degree from 
the University of Chicago and another from the University of Kentucky. 

Thus he was a well educated man, reaching high levels of 
learning in his chosen field - history. Yet his pursuit of knowl-
edge never prevented him from maintaining a friendly relationship 
with people of all walks of life. 

This gift of easy communication was the secret of his success 
as a teacher at Southwestern for more than 40 years. 

Dr. Davis died yesterday at age 75. Although his work was 
centered in the classroom, he maintained an active interest in the 
community's cultural and spiritual life. Since 1950 he served as 
deacon at St. Mary's Episcopal Cathedral. As a bassoon player, he 
performed with the Memphis Symphony Orchestra and with the Memphis 
Chamber Music Society. He also served as a member of the Memphis 
Academy of Arts executive committee. 

Although recognized nationally as a professor of history, 
John Henry Davis built for himself a big place in the hearts of 
1lemphians. He was an all-around man. 

Editorial appearing in Press Scimitar January 9, 1975. 

The following was taken from the editorial page 'of the Commercial Appeal 
on January 15, 1975:

A Student's Homage 

It was in the fall of 1963 that I first became acquainted 
with and, very soon, fascinated by John Henry Davis, as he sat in 
a crowded third-floor classroom of Palmer Hall and so authoritatively, 
yet so warmly and humorously, taught us Southwestern freshmen about 
history, art, music and (as I have realized in later years) how to 
live life. 

This young man of 75 has, indeed, left far too soon, but the 
memories of the genuineness he displayed in everything he said and 
did will live on in the minds of those of us who were fortunate 
enough to have known him.



Oliver P. Cobb 
Robert L. Don nell 
Arthur Kellerxnan 

(Board member)

Roy R. Twaddle,Jr. 
Susan L. Smith 

Theresa Cloys 
(Board member) 

Carol Ellis 
Louise Rutkowski

L.C. Templeton 
Ron A. Yarbrough 
Josh Brown 
Park H.Moore, Jr. 
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Board Directions & Leadership Faculty members	 Student members ex officio 
*Walter P.Armstrong,Jr.,chmn. Fred W. Neal, '76 *J.H. Daughdrill,Jr. 
John H. Bryan, Jr. (Board member) *Robert D.McCallum 
Jefferson Davis Kenneth Williams,	 • 76 
Neely Mallory (Board alternate) 
Judith Mitchener 

*Sidney A. Stewart 
Hewitt Tomlin, Jr. 

Buildings and Grounds 
*Waljç C. Jones III, Chxnn.	 Albert M. Johnson 
David H. Edington, Jr.	 Arlo I. Smith 
Margaret Hyde 
John H. Stennis

Development & Institutional 
Advancement 

*Charles P. Cobb, Chmn. 
*L Palmer Brown 
Edward M. Carmouche 
William B. Dunavant 
W.C. Rasberry 
Martin B. Seretean 

*S. Shepherd Tate 
Anne Wilson

Richard Batey, '75 
(Board member)

Faculty and Educational 
Program 

*John W. Wade, Chuui. Win. Larry Lacy, '75 Mary Margaret Robert G. 
Jere Nash, Jr. Richard D.Gilliom, • 76 Falls (Peg) Patterson 
Kenneth G. Phifer Jack U. Russell,	 • 77 (Board member) 
Morton D. Prouty, Jr. Jack D. Farris,	 '78 Patricia G. Smith 
G.R. Hollingsworth ett H. Anderson. '79 Anne W. Womack 

Finance 
*Wjl].jam W. Mitchell, Chmn. Frank Thomas Cloar Carl B. Hill Robert D.McCa.Iluxn 
Stanley T. Buckman Helmuth M. Gilow Andrew S. Scott J. H. DaughdriLL,Jr. 
C.B. Harrison Charles Mosby (Andy) Marshall P. Jones 
William H. Mitchell Charles Warren, '77 F. Jay Wills Paul Hallock 
Wayne W. Pyeatt (Board member)

Students and Campus Life 
*Paul Tudor Jones, Chmn.	 Marshall E. McMahani	 G.Herbert Gunn	 Ray M. Allen 
Sterling J. Edwards, Jr.	 James D. Witherspoon Vicki J.Gi].more Charles I. Diehl. 
Dan F. Goodwin, Jr.	 Henry Millard Lee Mary Jo Miller 
Evelyn Landis	 (Ike)	 A.M. Williford 
Michael McDonnell. 
J.A. Thompson 
Spence L. Wilson 

Honorary Degrees 
Walter P. Armstrong, Jr. , Chxnn. Robert L. Jmy 
'Palmer Brown	 Granville D. Dar.ts 
Paul Tudor Jones 

*Executjve Conanittee members

Anne S. Richardson Robert D. McCa.1iun 
J. H. Daugtidrill ,Jr. 
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AttachmentD 

REPORT OF COMMITTEE ON BOARD DIRECTIONS AND LEI4DERSHIP 

The meeting was called to order at approximately 10:00 A.M. on January 15, 
1975 in the Edmund Orgill Room in S. DeWitt dough Mall on the campus, all 
members with the exception of John H. Bryan, Jr. and Jefferson Davis being 
present. Chairman of the Board, Robert D. McCalluin and President James H. 
Daughdrill, Jr. were also present as ex officio members. 

The first order of business was the consideration by the committee of a 
proposal prepared by Frantzreb and Pray Associates, Inc. for a "Trustee-in-
Residence" program, a copy of which is attached to this report. (Attachment B) 
After discussion, the committee voted to recommend to the Board of Trustees 
the adoption of the proposed program. 

The second order of business was consideration of a proposed working 
agreement between Southwestern At Memphis and the Synod of Red River. This 
agreement or covenant would take the form of certain additions to the State-
ment of Christian Commitment and Church Relationshi? heretofore adopted by 
the Board of Trustees of Southwestern At Memphis, without in any way changing 
or modifying the principles heretofore embodied in that statement. A copy 

the proposed agreement or covenant is attached hereto. (Attachment F) 
(see minutes of Board meeting 5/24/74, p.22) 

After discussion, the committee unanimously voted to recommend to the 
Board of Trustees adoption of the proposed additions to the Statement of 
Christian Commitment and Church Relationship in order to implement the re-
quested agreement or covenant between Southwestern At Memphis and the Synod 
of Red River. 

The third item on the committee' s agenda was consideration of a proposed 
schedule for the preparation of notices and agendas for meetings of the Board 
of Trustees. After consideration and discussion, suggested changes were made 
in the schedule. The schedule was then returned to the administration for 
its use. 

The final order of business was consideration of goals number 38 through 
44 of the proposed Ten-tear Master Plan for Southwestern At Memphis, with a 
view to establishing priorities among them. After considerable discussion and 
consideration, the committee voted to recommend the deletion of goals 40 and 41, 
and to establish a priority for the remaining goals within the section headed 
"Administration" of the Master Plan in the following order: 42, 43, 38, 44 
and 39. 

The chairman then called for new business, and there being none, the 
meeting was adjourned. 

I
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Attachment E 
TRUSTEE-IN-RESIDENCE 

A PROPOSAL FOR IMPROVED GOVERN7NCE 

by Arthur C. Frantzreb, President, and 
Dr. Melvin N. Marcus, Director of Studies 

(Frantzreb and Pray Associates, NYC 

Management. consultants to the nation's educational institutions who work 
regularly with governing boards often hear the lament that board members rarely 
have the opportunity to develop any real knowledge-in-depth about their respec-
tive institution. Such members express the belief that they do not obtain 
enough input from all sectors of their school's constituency to assure wise 
decision making by the governing board. 

Interviews with board members reveal that they usually feel cut off from 
the ongoing institutional life of the very place for which they hold policy 
making responsibility as a public trust. Many boards find that their major, 
or in some cases only, source of information is the President. To the extent 
that this is so it leads to a governing process based upon "shadowy impressions," 
as recently described by one board member frustrated for over a decade by this 
kind of apprehension. 

Board members are not alone in their uneasiness. Students, who feel in-
creasingly alienated from all adults, view board members, prime representatives 
of "the Establishment" as distant, impersonal wielders of power over the quality 
and nature of student and institutional life. These are matters of great per-
sonal concern to étudents. 

Faculty occasionally meet board members at formal receptions and convocations, 
but find little opportunity to share their thoughts and their own sense of com-
mitment to the college to members of the governing body. They view with increas-
ing suspicion their lack of adequate input to and output from the board that too 
often appears so dependent upon a single channel of communications; i.e., the 
administration or just the President. 

Some recent progress has been made to close this communications and under-
standing gap in various ways, including: the establishment of ad hoc problem-
identification and problem-solving task forces on which board members, admin-
istrators, faculty. and students sit (often accompanied by other members of the 
institutional constituency and outside resource persons); by the co-opting of 
administrators, faculty and students as members of board standing and ad hoc 
committees; and, in some cases, reserving seats on the board for faculty and 
student representatives; and by internal councils for dialog and policy inle-
mentatiori and/or recàmmendation. 

Despite the fact that most board-faculty-student contact in such task-
oriented settings are necessarily limited in both time and context, all con-
cerned usually discover, whenever they are able to exchange views and interests 
on matters of comnon concern, that there is more that unites them than divides 

them. 
Yet such encounters, so long as they remain hurried and harried, fleeting 

and fragmentary, will be of minimal value and perhaps only increase the level 
of personal and institutional frustration. Thus, the task ahead is to develop
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processes of mutual learning by exposing board members and members of the entire 
campus community to each other on a continuing and in--depth basis. 

At least one clue might be taken from the growing ninnber of successful 
programs designed to bring varied resource persons on campus for substantial, 
uninterrupted periods of time. 

Artists, poets, writers, composers, politicians, statesmen, businessmen, 
and civic leaders - in residence have provided new insights and inspiration to 
many American campuses, whether their stay is a week, a nnth, a term or an 
academic year. One of the most satisfying results has been the favorable impact 
upon the visitors as well as upon the hosts. 

While usually conceived to be of major benefit to receiving students and 
faculty, the visiting resource persons invariably acquire new understanding, 
new knowledge, fresh inspiration and open perspective from the interplay be-
tween their own expertise and concerns and the emerging creativity, enthusiasm, 
commitment, and sensitivity of students and faculty. There is no reason to 
believe that the experience of Trustees-in-Residence would be any different. 

Moreover, one does not really get to know other persons until he has been 
able to join in the activities of their primary and peer groups in which their 
respective life styles, standards of value and behavior patterns are engendered. 
In a word, if board members are really serious about developing an ongoing sense 
of institutional reality, they need a systematic channel of personalized corn-
m'unications to and from the various segments of the institutional family. 

Perhaps, then, governing boards might give serious consideration to estab-' 
lishing a permanent, rotating residency program to permit really interested 
members to spend most or all of a week on campus. Preferably they should live 
in a student residential setting, attend classes and seminars and sessions of 
the Student Council and other student interest groups; eat in residential 
dining rooms, student union cafeterias, faculty dining rooms; attend faculty 
Senate and other faculty meetings; and sit in on the President's Cabinet and! 
or other administrative sessions. 

Trustees-in-Residence should attend some of the cultural events, religious 
services, intercollegiate and intramural athletic activities, as well as have 
time and opportunity set aside for informal confrontations with students, 
faculty and administrators. 

If possible, such board members might attend meetings and other gatherings 
of alumni, associates groups and other friends of the institution with any 
visiting committees and with local citizen's groups, and civic officials. 

In all cases, board members should feel free, as appropriate, to ask ques-
tioris and raise issues and to respond to the concerns and queries of those 
they encounter during their period of residence as individuals but not as repre-
sentatives or spokesmen for the governing board. They should be encouraged also 
to put in writing a diary and/or summary of their impressions and findings, 
including any issues and questions requiring further exploration and study, for 
the benefit of all concerned, especially their fej.low board members tand the 
President).
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time and cairus facilities, as well as upon the campus calendar. Such a pro-
gram will, not work, of course, unless someone is made responsible for making 
all the arrangements involved. In this connection, it is suggested that the 
person in the President' a Office already charged with servicing and staffing the 
board be chosen for this task. (If no such person exists, one should be promptly 
appointed, whether or not a Trustee-in-Residence program is introduced) 

New members of the board should be rotated through as early as possible, 
as should the board officers, the chairmen of all board standing committees 
and other members of the Executive Committee. 

Even though board members are often persons of prominence with a wide range 
of interests and responsibilities pressing for their attention and time, they 
should be nothing less than eager to arrange their own schedules to participate 
in the Trustee-in-Residence program if they are interested, concerned and 
committed. 

Prolonged disinterest, whether explicit or demonstrated by continued inability 
or unwillingness to set aside time for a meaningful period of residence on 
campus may be taken as proof of 'unsuitability for further service, or at least 
another term, on the board. 

Interest in and willingness to be a Trustee-in-Residence on the part of 
prospective new members of the board might well be taken as a significant in-
dication of seriousness of purpose and readiness to accept the increasingly 
heavy responsibilities incumbent upon contemporary institutional €rusteemanship. 

In addition, if the institution enjoys the assistance of visiting or 
advisory committees or similar bodies, selected or even all members of such 
groups might welcome the opportunity to be in-residence for a period of days, 
thus assuring that their counsel to the institution and its various divisions 
will be based on firsthand knowledge in some depth. 

If our educational institutions are to meet successfully the challenges 
and opportunities before them in this turbulent decade of change, those respon-
sible for their governance and policy making would seem to owe it to themselves, 
their institutions and the society to seize every meaningful opportunity to 
develop the continuing, constituency-wide mutual trust, understanding and 
knowledge essential to the creation of that sense of common purpose and direc-
tion without which no institution can command its own fate. 

The establjsIent of a Trustee-in-Residence program promises to be a maj or 
step forward in assuring the institutional solidarity required for the decade 
of the Seventies. 

I
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THE WORKING AGREEMENT

BETWEEN 

SOUTHWESTERN AT NENPRIS

PND 

SYNOD OF RED RIVER 

(The Statement of Christian Conanitmnent 
and Church Relationship plus certain 
special requests from the Synod which 
are marked in the left margin) 

January 15, 1975 

I

I
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F- 2 PREFACE 

Too many colleges today, lacking a clear identity and direction, have 
become imitative. The prestige image they follow is often a secular pattern 
since most of the well-established private institutions in this country are 
secular in outlook. For church-related institutions the problem is especially 
serious because imitation draws them away from their own distinctive purposes. 

Some people today feel that religion is not genuinely concerned with 
truth; that by its very nature it is inharmonious with the purposes of an 
academic community. Some people are apt to think of church-related colleges 
as restricted environments clouded by moralistic prohibition. Some think of 
religion not as embodying truth about ultimate reality, but only as a moral 
code, or as a set of impractical ideals, or as quaint and antiquated ideas 
that educated people are supposed to have outgrown. Following this tide some 
church-related colleges drift away from their original identity, purpose and 
distinctiveness. 

Southwestern At Memphis has chosen to go in the other direction, and in 
these disturbed and crucial times, restates its distinctive and extraordinary 
function as a church-related institution. 

As we face our mission of education for the last quarter of the twentieth 
century, people are yearning for values that abide and are searching for mean-
ing and purpose in the changing world. In a society that grows increasingly 
massive, impersonal, and technologically driven, there is need for strong spiritual 
leadership. We of Southwestern dedicate ourselves to continuing as a dynamic 
source for stimulating this leadership. 

What is Southwestern's distinctive and extraordinary function as a church-
related college? 

First, let us look at what it is not. Southwestern' s commitment to the 
church and to the Lord of the church does not mean that it is a doctrinaire 
institution requiring intellectual adherence to creedal religion. It does not 
mean that Southwestern excludes persons from its student body, faculty, admin-
istration or governing bodies who may hold other views. The college does not 
exclude people, ban books, or avoid ideas. 

Now let us look at what Southwestern' s commitment to being a church-related 
institution does mean. 

Southwestern covenants with the Synod of Red River to be a church-related 
college of the liberal arts and sciences, the educational arn& of the church. 
In general the Synod will elect trustees, act on changes in the covenant, receive 
reports of its ministry, visit the campus for inspection/evaluation, and support 
it with students, finances, and prayer. 

More specifically 
strive to fulfill these

Southwestern covenants with the Synod of Red River to 
Ten Marks of a Church-Related College: 

1.	 pportunities For Corporate Worship. Southwestern provides regular 
opportunities for corporate worship, led by students and members of 
the faculty and administration using a variety of formats ranging 
from the high liturgical to the very informal.
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2.	

Demonstration of Social Concern. The student coming to Southwestern 
finds himself in a community where faculty and students show active 
concern for social justice and human mercy.	 This is expressed both 
in voluntary activities, such as the Kinney Program, and in academic 
involvements, such as of f-campus internships.

3. Balance of Commitment and Freedom. How can Southwestern do justice 
to its purpose of being a church-related institution, a purpose which 
carries with it commitment to beliefs, and, at the same time, main-
tain the freedom of inquiry necessary for good education? South-
western's policy avoids the pitfalls of absolutizing either freedom 
or doctrine which would make them mutually exclusive in an educational 
setting. Southwestern reconciles freedom, responsibility, and our 
purpose of -being a Christian college by: 1) seeing to it that a large 
majority of the faculty are Christians; 2) insisting on freedom of 
inquiry for the faculty and students; 3) creating a climate in which 
the christian faith is reasonably and persuasively presented without 
pressing for acceptance; and 4) encouraging faculty and students to 
explore the relationships between religion and other facets of life 
(as in the course "Man in the Light of History and Religion"). 

4. Personal Concern for Students. In an age of bigness, mass production 
and impersonality, Southwestern's students enjoy close contact with 
professors in small classes and grow in an atmosphere where personal 
relationships are important, and where values, ideals and commitment 
are mediated. 

5. Courses in Bible and Religion. 	 s primary mission is to 
educate. Within this framework the college provides a variety of 
courses in Bible and religion that reflect on the Judeo-Christian 
heritage, the life and teachings of Jesus Christ, and the implications 
of these for the whole of life. 

6. Providing Intellectual Stimulus to the Church. The academic conununity 
of Southwestern provides intellectual resources to the church through 
research, the publication of scholarly articles and books, and by 
providing excellent leaders, library, and location for study seminars 
and church education conferences. 

7. Providing Leaders for Church and Society. While avoiding quotas, 
narrow boundaries or intellectual compromise, Southwestern strives 
to serve both church and society. Southwestern best serves both 
church and society by being the very finest liberal arts college it 
can be. By linking spiritual values with intellectual insights, 
Southwestern prepares students for service in church vocations and 
in all walks of life. 

8. Maintaining Christian Governance and Leadership . Southwestern maintains 
the practice that a large majority of Trustees and administrators, as 
well as faculty, be Christians. 

9. Providing Services to the Church. Southwestern' s primary service to 
the Church is in carrying out its educational mission. Subsidiary to 
this are other services that include preachers for P.ulpit. supply, the 
Liturgical Dance Group, the Southwestern Singers, providing location 
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and leadership for church conferences and council, the Southwestern 
Counseling Service, and a growing list of other services. 

10.	 Reporting to the Church. Southwestern, a college related to the 
Presbyterian Church, U.S., makes regular reports to the Synod of 
Mid-South and the Synod of Red River. One half of the Southwestern 
Board ofTrustees is elected by these Synods. 

The Board of Trustees exercises control over the affairs of the 
college as designated in the college's charter. The Board has thirty-
six members; six of whom are elected by the Synod of Red River and 
twelve by the Synod of Mid-South. The other eighteen are selected by 
the Board. Terms of service are three years with a three-term limit. 
After the three-term limit reelection may occur only after a minimum 
one year absence. The college will suggest annually to the Synod 
nominating committee those deemed best qualified to serve as trustees. 

Persons elected as Trustees either by the Synod or by the Board shall 
be committed to the purpose of Southwestern as an educational in-
stitution of the Church. Each shall have a personal value system 
of the highest order. Each shall have special competencies, experiences 
or interests relevant to college needs. and be committed to use tints 
and abilities in behalf of Southwestern. The Board of Trustees pro-
vides the most important force for fiscal development of the college 
from all possible sources, and for promotion and defense of the best 
interests of Southwestern. 

Trustees elected by the Synods shall be members of churches or 
presbyteries of the synod, and thus will be Presbyterian. All Trustees 
will be elected without regard to sex, race, or ethnic group, and no 
classification quotas are established. It is anticipated that alumni 
will be represented among the Trustees. 

As a part of this covenant Southwestern expects from the Synod these three 
things: 

First, Renewed Understanding of Southwestern as a church-related college; 
not as "a parent away from home," and not as "a protective agency for a child," 
but as providing young men and women with an experience in living in a Christian 
community of sensitivity, mutual concern and awareness of the needs of the world: 
and where emphasis is placed upon developing the whole person: physically, 
spiritually, intellectually. 

Second, Enthusiastic Enlistment of young men and women for enrollment in 

Southwestern. The church vitally aids in determining the level and quality of 

enrollment and the character of the institution. I .Third, Generous Support for Southwestern as a church-related college by 
regular benevolence giving, by supporting capital funds programs, and by pro-
viding for the college's future mission by gifts through life-income trusts, 
wills and bequests. 	

.	 - . --



/1 

I

Minutes of Board of Trustees meeting held January 15, 1975 	 Page 20 
Attachment F-5 

Visiting Team. The Synod, through the Round Table, will appoint a Visiting 
Team each five years to share the evaluation of covenant-keeping by the college 

¶ and by the Church. It will help to effect the cotnmunièation of fulfillment and 
needs, successes and goals, changes and continuances in accord with the Covenant. 
Its report to the Board of Trustees will be the normal vehicle for making sugges-
tions for involvement in the Synod Resourcing System. 

During actual visits on campus the team can see first-hand the educational 
mission at work. It can study the last report of accreditation from the Southern 
Association of Colleges and Schools. It can Interview administrators, faculty, 
staff, and students. It can survey the physical plant and the grounds. It can 
sample the atmosphere of the college. Primarily the team will represent the 
Church in seeing how well and consistently the college is fulfilling its mission 
in Christian higher education. 

The Round Table will name five persons as the Visiting Team, with represent-
atives from among ordained ministers, educators, parents of college students, etc. 
Southwestern will have the right of approval before anyone is asked to serve. 
Specific duties may be assigned in addition to the overall task of the Team. 

Two two-day visits on campus are expected in addition to study of written 
materials and answers to inquiries. These normally will be in the January - June 
period so that a report can be made to the August Round Table and then to the Synod. 
The first such Team and report will be in 1975. The cost will be borne equally by 
the college and the synod. In addition, the college will assist with clerical 
help and resources for the report.

* *** **** *** * * 

Southwestern has chosen the better way - against the imitative, secular 
flow - and restates its distinctive and extraordinary purpose. In a time of 
turnover-technology, impersonality and eroding ethics, Southwestern At Memphis 
reaffirms its Christian commitment to prepare men and women In miiad, in body 
and in spirit fitted for leadership in tomorrow's world. 

I
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Buildings and Grounds Committee 
Board of Trustees 
302 dough 
January 15, 1975 

Minutes: 

Present: 
Walk C. Jones Ill, Chairman 
Margaret Hyde 
Robert Donriel I 
Arthur Kel lerman 
Albert Johnson 
Roy Twaddle 
Susan Smith

Arlo Smith 
Richard Henley (CAC) 
Howard Cooper (CAC) 
Tom Jefcoat 
Alan Ray 
Jack Streete 
Lon Anthony (CAC) 

Mr. Jefcoat and Mr. Ray, landscape architects, were present by invitation to 
present a landscape plan for the Science Center Concourse through slides, 
drawings, and explanation. The Campus Appearance Committee members were 
invited to attend 1-his presentation. Mr. Loyd Templeton reviewed the Board's 
interest in a campus master plan and the contact of Dello Associates with funds 
from the President's discretionary monies. Attachments are included fQr the 
minutes.	 (Dello presentation in Board file in President's Office files) I	 Mr. Jefcoat presented a fairly detailed explanation of the concourse sketch and of the rationale behind the selection of the various plants, answering the 
questions of committee members and guests. 

Professor Anthony gave the Committee information on present ideas regarding the 
sculpture for which he has been commissioned. The designated location is the 
grassy part of -f-he concourse just south of the Student Center. Sketches and 
models are still contingent, but the present bent is toward a low, sprawling, 
abstract piece constructed of steel and about 15' wIde, 25' long. The question 
of adapting sculpture and plantings so as not to Obscure or detract from either 
can probably be worked out with relative ease. Action on this area of 1-he plan 
will be deferred until more definite co-ordination between Mr. Jef coat and 
Professor Anthony can be made. 

Ms Smith reported that Mr. Jesse Johnson, Cot lege attorney, has conveyed his 
Intention to begin the legal inquiry into responsibility f or the continuing and 
severe teaks in the Science Center which have been a problem since construction. 
Large quantities of water come through the northern outside wall and through a 
more recent leak on the southern outside wal I. The Physics tower teaks around the 
face of the wall where the building and ground meet. There area number of other 
smaller leaks. Mr. Johnson is expected to begin his inquiry in January, 1975 and 
this should be pursued vigorously by the Management Team. 

in the event of the approval of the landscape plan, the Management Team should be 
requested 1-o consult with the College attorney before work is done so as not to 
damage the College position in litigation. Funds for this project are projected 
to come from outside sources. 

The plan's acceptance was moved and passed unanimously with deletion of the art 
display area.
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Bul Idings and Grounds Committee 
Minutes 
Page 2 

A vote of confidence in Professor Anthony's intention to produce a piece of 
art, abstract in style and along lines defined by nature, was unanimously 
passed. 

Mr. Kellerman, a student representative, requested as a matter of new business 
that the Committee be made aware of conditions in some of the residence halls 
as an item on the agenda for the May meeting. 

Mr. Albert Johnson recommended to the Committee that the Management Team employ 
an engineer to study the temperature and humidity of the Rare Books Room, 
particularly in light of Mr. Armstrong's recent contribution. Passed unanimously. 

The attached motion regarding the sale of residential property was approved.* 
*(see below) 

The Committee expressed its appreciation to the Campus Appearance Committee for 
its work and presence today. 

Due to time restraints, the scheduled tour was not conducted. 

Question was raised as to the status of reordering doors for the Student Center 
and Ms Smith was instructed to see that this project proceeds as soon as possible. 

There being no further business the meeting was adjourned. 

TO: THE BUILDII11G5 AND GROUNDS COMMITTEE 
Board of Trustees 
Southwestern At Memphis 

With regard to the property at 137 Wallace Drive, Memphis, Tennessee, left to 
Southwestern At Memphis according to the will of Professor Eunice Jane Soderstrom, 
the following motion is presented to the Buildings and Grounds Committee of the 
Board of Trustees: 

That the house and 1t be sold and the sale price be subject to the approval 
of the President, the Vice-President for Financial Affairs, the Chairman 
of the Board of Trustees, and the Chairman of the Buildings and Grounds 
Committee, and that the proceeds be placed in a designated fund from 
which the Finance Committee would recomend to the Board its use. 

That the Board of Trustees of Southwestern At Memphis authorize the sale 
of the residential property at 137 Wallace Drive, Memphis, Tennessee, and 
that James H. Daughdrill, Jr., President of Southwestern At Memphis, 
and/or Marshall Phillip Jones, Vice-President for Financial Affairs of 
Southwestern At Memphis, be authorized to execute a real estate sales 
contract, a warranty deed, and such other instruments as shall be 
necessary to effect the sale.
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Soutestern At Memphis, January 15, 1975 

Present:	 Charles P. Cobb, Chairman; Richard Batey David C. Ferrier 
L. Palmer Brown Theresa Cloys Denis Meadows 
William B. Dunavant Carol Ellis Frank Mitchener 
W.C. Rasberry Louise Rutkowski James Springfield 
S. Shepherd Tate L. C. Templeton 
Anne Wilson Ron A. Yarbrough 

Jobh Brown

James F. Springfield, Senior Trust Officer and Senior Vice President at 
Union Planters National Bank, was introduced as Chairman of Southwestern' s newly 
created Planned Giving Sponsoring Coxmnittee. Mr. Springfield reported on the 
creation of the planned giving program at Southwestern and its purposes in 
helping donors through their own legal and financial advice, and to help provide 
long term financial support for the college. 

The Planned Giving Sponsoring Committee will promote the program, offer 
advice on the program and materials, provide expert assistance at compensation. 
Chairman Cobb pointed out the importance of compensating experts for their 
assistance. 

Members of the Committee are: James F. Springfield,. Chairman; Robert N. 
Loyd, Jr., an attorney; P.K. Seidman, CPA; Lester A. Rosen, Chartered Life Under-
writer; Norman H. Blake, Stock Broker; E. B. LeMaster, Real Estate; S. Herbert 
Rhea, Consultant and Estate Planning Specialist. 

The first meeting is scheduled for January 23, at Southwestern. To date, 
six mailing pieces have been received and approved for mailing. Mailing list 
is in process of being improved along with marketing technique. 

Mr. Springfield emphasized the need for adequate "seed money" to operate 
the program. Many gifts won't mature for sometime while others might mature 
immediately. This is an excellent means for providing security for individuals 
and for Southwestern. 

Mrs. Wilson encouraged all Board members to include Southwestern in their 
estate plans. Mr. Springfield also encouraged Trustees and others to do so. 

Ron Yarbrough, Director of Development, reported that total private gifts 
for all purposes are approximately $200,000 ahead of the same time last year. 
He also acknowledged important Trustee involvement in securing a nimber of re-
cent significant gifts. 

Frank Z4itchener, General Chairman of the 1975 Southwestern Fund, reported 
on the progress of the Southwestern Fund. He reported that the Memphis Community 
Campaign will begin this spring. To date, The Southwestern Fund is approximately 
$25,000 ahead of where it was this same time last year. 

Mr. Mitchener also reported that the Southwestern Fund Steering Committee 
met again last week. Of particular importance was the encouraging support of 
parents. He also reported that the Anniversary Club is working well in increasing 
support. 
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I.oyd Templeton, Director for Institutional Advancement, reported that the 
Alumni Council is operating under its new structure, emphasizing continuing educa-
tion, alumni affairs, work internships, etc. Standing conunittees are now at work 
to implement these activities. 

He also mentioned that an alumni survey is being conducted in conjunction 
with Dr. Herbert Smith of Southwestern's Psychology Department. This questionnaire 
asks what influence Southwestern has had on their lives; it asks them to respond 
to other questions that will be of importance to Southwestern in strengthening 
its programs and Case Statement, among other things. 

Mr. Templeton also reported that SOUTH STERN TODAY has been the object of 
many compliments and is a valuable tool to Southwestern and its friends. He also 
reported:

1. The President's Council met in October with Sargent Shriver as speaker. 
2. Copies of Man Talk were sent to each member of the President's Council 

at Christmas time. 
3. More favorable public relations is being reflected through increased 

recognition on church publications. 
4. A new audio-visual on Southwestern is being prepared. 
5. Planning has begun for Southwestern's 50th year celebration of its 

move to Memphis. This will begin in the fall of 1975 and continue 
throughout the year. Mrs. Wilson suggested trying to tie this in 
with Memphis' own celebration of the Bicentennial. 

6. A number of visits by Southwestern officers in several cities is 
being planned to support alumni affairs, admissions, fund-raising, etc. 

A discussion took place regarding the future of church support to South-
western, particularly in the Synod of Red River. This was for information only. 

David C. Ferner reviewed the total Development and Institutional Advance-ment organizations as recommended by Frantzreb and Pray and adopted by the Board 
of Trustees. 

He emphasized: 

1. Importance of Committee on Development and Institutional Advancement. 
2. Need to evaluate the membership of the Committee, its needs next year, 

and that the Committee should make recommendations to the Board 
Chairman regarding next year's membership. 

3. Importance of moving ahead with creation of Development Council as 
soon as practicable. 

4. Need to be alert to individuals to lead the Capital Fund Program in 
volunteer capacity; maintain a "sense of campaign"; make no public 
announcements of the Capital Fund Program; pursue "challenge" gifts 
for the Capital Fund Program; use the Master Plan as basis for the 
program. 

5. The need for regional representatives, at a later date, on the Planned 
Giving Sponsoring Committee. 

6. The need to implement the College Relations Program Advisory Committee 
and the Church Relations Committee.
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The

Committee adopted the following five resolutions: 

1. That a plan for organizing the Development Council be submitted to 
the Committee before the spring Board meeting by the Directors of 
Development and Institutional Advancement with advice of Counsel, 
Frantzreb and Pray Associates. 

2. That a meeting of the Development council be tentatively scheduled 
for the fall of this year around the time of the Board meeting at 
which time all members of the Council, Board of Trustees and special 
guests would be invited to participate in a program featuring estate 
planning, as well as the business meeting of the Council focusing on 
the development program and role of volunteer leadership. 

3. That the College Relations Program and Church Relations Program 
Committees be organized as soon as feasible and that candidates for 
Chairman and members be recommended by the Directors of Institutional 
Advancement and Church Relations to the President and Chairman of the 
ConEnittee on Development with the advice of Counsel, Frantzreb and 
Pray Associates. 

4. That the Chairman of the Committee on Development, on behalf of the 
Committee, express to the Committee on Board Directions and Leadership 
and the Board Chairman the continuing need to encourage and enlist 
trustee leadership for all phases of the Development Program. 

That the Committee on Development encourage the Board and individual 
trustees to pursue annual, capital and special fund objectives to 

.meet the urgent and continuing needs of the college, realizing that 
economic and other conditions in our country make the going more 
difficult, but do not diminish our sense of responsibility and expecta-
tions for a great college serving even better the needs of students 
and the Mid-South region; and request that the Chairman of the Committee 
on Board Directions and Leadership and Chairman of the Board review 
the membership of the Committee of Development and Institutional 
Advancement as to trustee and non-trustee appointments before the 
spring meeting of the Board to consider additional appointments to 
their committee after consulting with the chairman of this committee, 
the Director of Development and Institutional Advancement, President 
and Counsel, Frantzreb and Pray Associates. 

5. That every member of the Board be encouraged to participate in the 
Planned Giving as well as the Annual Fund program and that every 
member of the Board add a provision for Southwestern in their last 
will directly or contingently.

H
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I	 .SOUTRWESTEBN AT MEMPHIS FACULTY AND EDUCATICNI. PROGRAM COMMITTEE 

January 15, 1975 

The Faculty and Educational Program Coran :te of the Southwestern At Memphis 
Board of Trustees was called to order by Chairman Jobn W. Wade, at 10:00 a.m. 
Besides the chairman, those present were Trustecs C. R. Hollingsworth, 
Kenneth Phifer, and Norton D. Prouty; Faculty Neirters Emmett Anderson, Jack 
Farris, Richard Glilloin, W .. Larry• .Lacy, Jack U. Russell; Students Nary 
Margaret Falls, Patricia G. Smith, and Âme . Womack. 

After discussion, the committee approved the following recommendation8 to put 
before the Board. 

a. Recommended fc: Tenure 

Michael P. Kirby, Assistant Professor of Political Science 
Betty N. Ruffin, Instructor in Communication Arts 
Edward B. Scriznger, i., Assistant Professor of Mathematics 
Wilmer A. Sweetser, Assist'nt. Professor of Political Science 
Thomas P. Whaley, Associate Professcr of Mathematics 

b.

Recommended for Promotion 

Betty N. Ruff in, Comnrnn:ic& * rion Arts, from Instructor to 
Assistant Professor 

Edward B. Scrimei, Jr., Mathematics, from Assistant to 
Associate Professor 

c. That tIe Arabic, Classics, French, German, and Spanish Departments 
be united into a single department of Foreign Languages, as previ-
ously approved by the Faculty. 

d. That approval of the Progress Report on the Statement of Policies 
and Procedures In Regard to Faculty in its relation to the Bylaws 
be delayed until the April meeting of the Board, and that the 
policies adopted at the October meeting continue in effect until 
then. 

The committee was ass:Igned Goals 1 - 22 in the Long Range Planning Document. 
Goals 1 - 13 had been dIscussc t a previous meeting of the committee. Goals 
14 - 18 were discussed at thir meeting. (Goals 19 - 22 were discussed at a 
subsequent meeting of the cciurtte.e at which. the. faculty members and student 
members of the committee w.erc present, and those results have been incorporated 
into the minutes of this meeting for the sake of convenience.) 

The wording of some . goals was modified, and the goals were arranged in priority 
as follows:
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1975-77
	

1978-80
	

1981-84 I VERY HIGE PRIORITY 

1., Provide adequate facilities ior 
activities of the performing arts. 
and music departments. The: facil-
itJe 8Ieuid be designed so as to 
be usable for other appropriate 
campus and c.onirm:Hy activities. 
Plans should take into consider-
ation both needs axid existing 
facilities. Consideration of 
renewed usefulness for Hardie 
Auditorium through renovation 
should be pert of the planning.

Nature and cost. to be !etermined after 
thorough study. 

2. Begin a Visiting. Artists Program	 $400,000 
to attract to the campus nationally to endow 
recognized performers and artists 
for the benefit and enrichment of 
the campus community and the sur-
rounding area. 

I HIGH PRIORITY 

3. Strengthen the academic program 
of the college through the crea-
tion of twenty Endowded Chairs, 
at least one In each academic 
department. 

4. Strengthen the program in 
Communication Arts by endowing 
an additional position for the 
department. 

5. Provide for faculty renewal and 
enrichment through continued 
and expanded support for sab-
baticals, summer grants for rt'-
search and creative activity, 
attendance at professional 
societies and at workshops to 
upgrade teaching and commu-
nication skil].s, and through 
faculty exchanges, released 
time and continuing education.

12 @
	

6@
	

2@ 
$500,000
	

$600, 000
	

$700,000 
6 million
	

3.' mu.	 = 1.4 mil. 
to endow
	

to endow
	

to endow 

$500, 000 
to endow 

$1,000,000 
to endow 

6. Strengthen the program in	 $5Q0,000 
Sociology by endowing an addi-	 to endow 
tional position for rF.e work 
of that department.



7.	 Expand the Burrow i.ibràry••Collec- $200,000 
tion.	 Except for faculty, the to endow 
Burrow Library is	 outhwéstern's ne hold-
most important educational resource. ings -in 7 
Library holdings are one of the depa±tments-
chief measurements when accredit-
ing and raring agencies study a 
college.	 With the knowledge ex-
plosion, it is of critical im-
portance that Southwestern 
improve and expand the Burrow 
Library as an outstanding 
resource.

H
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$240, 000 
to endow 
holdings 
in 7 de-
partments

$285,000 
to endow 
holdings 
in 7 de-
partnents 

I

8. Provide more sophisticated coni-	 1.25 million 
puter science capabilities and 	 to endow 
develop fuller use of computers 
in instruction and research, 
Planning for enlargement of com-
puter facilities at the college 
should include consultations 
with many departments, includ-
ing some that do not presently 
use computers.

MEDIUM PRIORITY 

9. Establish a Dean's Venture 
Fund 

10. Sustain and develop the 
program of continuing 
education.

$500, 000 
to endow 

$1, 000,00C 
to endow 

$800,000
	

$850000 
to endow	 to endow 

MEDIUM LOW PRIORITY 

11. Establish one or two Visiting 
Prof essorships. These would 
be non-tenured positions, with 
remuneration sufficiently sub-. 
stant!a]. to attract to the campus 
campus a series of the nation's. 
leading scholars and artists. 
The period of residence would 
vary from one term to one or 
two academic years.

I
3 
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I LOW PRIORITY 

12. Renovate classrooms to: provide.. 
flexibility in t éachiiig-learning 
format. Consideration should be 
given to projection facilities, 
electronic student-feedback, 
single and double-level seminar 
rooms, as well as to the reno-
vation and re-equipping of 
traditional classrooms. 

13. Enhance the career-relatedness of 
Southwestern's liberal arts edu-
cation through providing support 
to develop new educational tracks 
in certain departments, to increase 
use of internships in appropriate 
departments, and to develop in-
creased capacity at the departmental 
level for career counseling.

6 @$1O,000 
= $60,000 
special gifts 

$75,000 
special gift 

I 

Li

RECOMMENDED TO BE DROPPED 

The committee recommended that the following goals be dropped as capital funds ob-
jectives. (Numbers are the original ones, before priority reordering.) 

8. Departmental Fellows. Perhaps an objective worthy in itself, this goal was 
nevertheless considered by the committee to be an inappropriate way for South-
western to commit its limited resources. 

11. Policy Research Institute. The committee felt that such an institute should be 
self-sustaining. 

13. Renovation of Buckinan Library. The committee felt this should be incorporated 
into the regular budget, rather than named as a capital funds objective. 

18. Special program for women returning to college. The committee felt this ob-
jective should be carried out through the regular program of the undergraduate 
college or the C.E.C., rather than made a capital funds objective. 

RECQMMENDED TO BE REFERRED TO OTHER COMMITTEES 

6. Summer workshops, conferences, etc. Recommended this be referred tOConstituént 
Relations. Also recOmmended that the term "ministry" he edited out. 

4
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12. (One part of the proposal.) 

As described to the committee., the: title Director of Electronic Media re-
fers to a position of which the primary responsibilities- would be-PR rather 
than academic instruction. Recommended this item be referred tôCon8titüent 
Relations. 

15. Renovation of Palmer Hall. Recommended this item be referred to another 
committee, whichever one is responsible for overall decisions about buildings 
and grounds. One part of the recommendation is that academic facilities in 
Palmer Hall be retained. 

19. Recruitment of secondary school students. Recommended that this item be re-
ferred to Admissions. This reference was made with the understanding that 
what is proposed is to recruit outstanding students at the secondary level 
into academic programs already in existence, i.e. , college-level programs; 
not that it is proposed to develop what might be called "enrichment" pro-
grams at the secondary level.

R. G • P. 

I 

I
5
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VICE PRESIDENT FOR FINANCIAL AFFAIRS

MINUTES OF THE FINANCE COMMITTEE 

Southwestern At Memphis 

Meeting of January 15. 1975 

10:15 A.M. -- 12:15 P.M. 

Members present were Mr. William W. Mitchell (Chairman of the Committee), 
Dr. Stanley Buckman, Mr. William H. Mitchell, Dr. F. Thomas Cloar, 
Dr. Charles Warren, Professor Charles Mosby, Mr. Jay Wills, Mr. Carl Hill, 
Mr. Andy Scott, Mr. Paul Hallock, and M.P. Jones. 

The Committee approved the minutes of the meeting of January 9, 1975, 
with the exception of the list of those attending, which was corrected 
to show Dr. Charles Warren attending and Dr. Helmuth Gilow not attending. 

The Committee considered the budget for Fiscal Year 1976. With the 
exception of the income item far student room charges, the Committee 
approved the entire budget without dissent. 

The room charge item ($525.00 per student; $378,000.00 total) was approved 
by a vote of nine (9) to two (2). Attached to the Committee's approval 
of the room charge was the serious concern of the Committee in regard 
to two substandard situations in dormitories: Evergreen Hall and the 
basement of Voorhies Hall. The Committee's action includes the recom-
mendation that the improvement of these situations be given high priority 
consideration. 

The Committee received as information the December Financial Statement. 

The Committee received as information the Endowment Performance Reports 
(Part I, 11/29/74; Part II 12/31/74).

Respectfully submitted, 

M.P. Jones, ecretary I
2000 NOR1H IARKWAY. MLMPI1IS.T1NNIS.LU siII2.ARiA ((11)1 901-2141801)
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H 

I

ViCE PRESIDENT FOR FINANCIAI AFFAIRS

MINUTES OF THE FINANCE COMMITTEE 

Southwestern At Memphis 

Meeting of January 9, 1975

2:00 P.M. -- 5:00 P.M. 

Members present were Mr. William W. Mitchell (Chairman of the Committee), 
Mr. Robert McCallum, Dr. Stanley Buckman , President James H. Daughdrill, Jr., 
Dr. F. Thomas Cloar, Dr. Helmuth Gilow, Professor Charles Mosby, Mr. Jay Wills, 
Mr. Andy Scott, Mr. Paul Hallock, and M.P. Jones. 

On December 17, 1974, the Investment Committee of Southwestern At Meniphis 
adopted for recommendation to the Board of Trustees an amendment to the 
method of determining annual operating income from endowment. The Finance 
Committee considered this amendment and voted to concur with the Investment 
Committee in recommending it for approval by the Board of Trustees. A 
copy of this amendment is attached. 

The Committee examined and discussed the proposed tuition, room and board 
charges for 1975-76. 

The Committee received and discussed the preliminary version of the 
1975-76 budget for the College. 

The Committee considered the request of Mr. and Mrs. John V. Newhouser to 
review and revise certain fiscal policies concerning student tuition for 
enrollment for portions of academic sessions. Mr. Newhouser's specific 
concern was the tuition charged his daughter, Ms Lina J. Newhouser, during 
the 73-74 Session and the 74-75 Session. At the request of Mr. Robert 
McCallum and President Daughdrill, the Administrative Management Team, 
meeting with the President, had previously considered the question raised 
by Mr. Newhouser. The Finance Committee considered and approved for 
recommendation to the Board of Trustees the action of the Administration 
as follows: 

"The Administration.. .recommends to the Board that the NewhouserS' 
request for an exception to the tuition policy be respectfully 
declined; and that President Daughdrill be asked to communicate 
the action of the Board, with appropriate explanations, to 
Mr. Newhouser." 

The vote was five for and two against. 

The Committee received as information the attached Monthly Financial 
Statement. The Committee considered a proposal from the President and 

*see Finance Committee minutes of January 15th. 

7000 NORTH rARKWAY, MLMI'HIS.TLNNESSL[ 3811/AREA COOL 001/14-1800
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Finance Conuiiittee Minutes	 1/9/75	 Page 2 

the Management Team to clarify the continuation of certain tuition 
remission and payment benefits for children and spouse after an employee's 
death, retirement, or total disability. This proposal was approved 
by the Finance Committee and is recommended to the Board of Trustees for 
adoption. The proposal is as follows: 

"For all Southwestern employees. In the event of death, retirement, 
or total disability of a Southwestern employee, Southwestern 
will pay tuition at Southwestern for the children and/or spouse 
of the employee on the basis of one academic year for each child 
for each full four years of full-time employment, except that 
in the case of total disability, the benefit will be subject to 
termination by the College when the period of total disability 
terminates and the employee resumes employment not at Southwestern." 

Several members of the Committee requested to see the existing policies 
of the College concerning tuition remission and payment. Copies of 
these policies are attached. 

7J; 
M. P. Jonescretary 

MPJ/dds 

I 

I
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Recommendation: 

(I) For FY 1976 the endowment value shall be determined by 
the arithmetic mean of quarterly evaluations for 
Calendar 1974. (Including both beginning and year-end 
evaluations, there will be five.) Annual operating 
income shall be computed as 5% of the endowment value. 

(2) For FY 1977 the endowment value shall be determined by 
the arithmetic mean of quarterly evaluations for calendar 
years 1974 and 1975. (Including both beginning and year-
end evaluations, there will be nine.) 	 Annual operat-
ing income shall be computed as 5% of the endowment value. 

(3) For FY 1978 and subsequent years, annual operating income 
shal I be computed as 5% of the endowment value as computed 
on a two-year quarterly arithmetic mean for the last two 
full calendar years preceding the beginning date of the 
fIscal year. 

(4) Subject to approval by the Board of Trustees, endowment 
value for income computation purposes may be corrected to 
reflect capital additions made to the endowment during or 
subsequent to the period of time used f or determining the 
endowment value. 

I

I
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INCOME BUDGET 1975-76

1974-75 1975-76 

Tuition 2,200,000 2,625,000 
!•usic & Special Fees 89,000 33,/50 

300,000 372,000 
odrd 448,000 529,920 

,Thnual Support Program 327,500 453,100 
roent Income 545,000 431,000 

Churches 165,000 155,000 
Continuing Education 20,000 10,000 
2okstore 115,000 125,000 
Interest & Other 75,000 75,000 
Other Gifts & Grants 120,000 120,000 

TOTAL INCOME 4,404,500 4,995,770

rP

U 
rW 

4U1 

U' 



844 ,ëT 963,966 1,808,853 

Eord Eeetins 
Frsdnt's Office 
Eusu!esS Offce 
Fi.mcThi Aid 0Ffce 
Ad:issjons 0fFie 
Rccjstrar 
Dat ?r3cess:rg Center 
Dean ot Stdt 
(for;r1y D.ar1 of Men 
& Oean of Wcien) 

h . itr S'rvice 
Studr1t Ceitr 
Plictor Board 
Studen; Go',ernment Assn. 
Black Studnts Assn. 
Dêvel opmn t 
Institutional Advancement 
14uxfl i ary Thterpri ses 
Acadsmic Affairs 
Salary Increases

rP 
rt 

0
p3 

(..1 

TOTAL A01INiSTflATIVE EXPENSE 687,601	 899,'143	 1,537,044 

EXPENSE 8UDGET 1975-76 

1974-75 975-76 

SALARY SALARY 
WITH NON- WITH 

fLGE LARY !QThL INGE V IQThL 

49,009
4,400 

36,500
4,400 

85,509 57,051
5O0U 

63,000
5,000 

120,051 
142,155 48,400 190,555 151,339 53/00 202,039 29,155 2,200 31,355 32,234 2..30 34,584 72,658 35,000 107,658 86,992 36,33 122,992 
29,943 4,500 34,443 33,965 5,000 38,965 -- 8,507 8,507 8778 8,778 
72,862 2,924 75,786 63,993 23,215 87,205

AIiSTRATIVE EXPENSE

15,285 
4,463 

76,564 
57,194 
04 
U-,.

2,500 

22,900 
15,800 
1,800 

37,634 
36,350 

581,551 
66,000 

16,986 
5,544 

80,050 
72,560 

161,869 
82,254

19,586 
13,882 
22,900 
15,800 

1,800 
114,684 
108,910 
743,420 
148,254 

2,524 
8,338 

22,200 
15,800 

I 

27,000 
32,350 

581,000 
66,000

17 0 
&t U 
1) C) 
£ 

22,200 
15,800 

1 Q £ 
103,564 
89,544 

655,433 
119,825 
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EXPENSE BUDGET 1975.76 

1974-75 1975-76 
SALARY SALARY WITH 
FRINGE

NON- 
SALARY TOTAL

WITH 
FRINGE

N0-
SALARY TOTAL

0 

ACADEMIC DEPARfl4EtjTS 
EXPENSE 

thioology 
Art

49,062 2,992 52,054 60,019 3,0O 63,119 
ithtetjcs

33,951 
115,189

3,500 
74,500

37,451 
189,689

38,278 
112,597

3, 41,373 
137,i97

• 
Biology 
Ch:istry

127,395 12,752 13,157 142,580 i4 157,110 
Con:.:u, j ctj on Arts

1C,O54 

21,674
13,162 

2,514
114,226 

24,183

112,655 

24,951
12	 ;. 

.
124,655 
27,651

E 

Ccmputer Center 32,053 6,475 33,529 36,650 6.I: 43,5:38 g 
Cotnthg Education 
Econ;:;iics

42,392 35,000 77,392 45,323 34,3 79,23 

Edtjctin
98,353 1,950 100,303 106,341 2.300 108,641 

Eniish
13,930 

148,558
1,000 
2,175

19,930 
150733

21,221 
168,758 2,:)O

2,32i 
170,958 History 

i:rtiona1 Studies
57,354 
20,240

1,294 

2,145
53,658 

22,335

63,932 

22,301
1,5'0 
2,I!r

65,542 
24,535 

Luae Center 7,250 1,244 8,494 8,203 1,214 9'i47 Lanoajes 
M.th3ratjcS

122,778 1,657 124,435 139,188 4,237 143,345 
94,016 2,234 96,250 112,694 2,234 114,923 
79,805 10,400 90,205 83,572 16,000 99,572 Ph1osophy 45,007 900 450O7 52,652 055 53,507 

Physics 
Political Science

80,657 

43,034
4,000 

1,462
84,657 

44,496

83,201 
47,348

4,000 
1,300

87,201 
49,443 Psychology 

Riigion
79,930 

91,078
3,500 83,400 103,212 3,600 136,312 
1,834 92,912 100,155 1,904 102,059 

Faculty At Large 12,108 --- 12,108 

TOTAL ACADEMIC EXPENSE 1,522,858 186,701 1,709,559 1,686,471 196,86r L883,338
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EXPENSE BUDGET 1975-76 

1974-75 1975-76 

SALARY SALARY 
WITH NON- WITH NO::-

FRINGE SALARY TOTAL FRINGE SALAV TOTAL 

:aThEEX PENSE 

Libfary -- Operating 115,032 15,000 130,032 130,919 15,400 146,319 
Uh;ary -- Books --- 56,000 56,000 50,.i0O 60,400 
$okeepirig 96,841 2,900 99,741 128,476 5,60 134,425 
Srity 82,836 1,750 84,636 106,385 1.750 103,135 
Rirs & Mintenance 98,543 42,500 141,043 127,835 483O0 176,135 
Eictricity, Gas & 

•Iater --- 82,500 82,500 93'COo 93,000 
Trucks & Autos --- 12,000 12,000 7,0O 7,900 

Walks --• 10,000 10,000 6,Oi 5,900 

Irurance --- 41,600 41,600 39,t68 39,668 
Yards	 Grounds 36,146 1,800 37,-946 41,169 2,00 

95,aoO
43,669 
95,000 1ntrest --- 96,500 p6,500 325,000 S..ident Financial Aid --- 252,000 252,000

25,507 1,200 27,807 
Cou:e1ing 24,465 1,170 25,635

39,220 39,220 
usic ComIss1on 38,264 m 38.264 

TAL OTHER EXPENSE 492,177 615720 1,101,891 600,611 1,3,579

U 
rpw 

0 
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EXPENSE BUDGET 1975-76 

1974-75 1975-76 

SALARY SALARY 

WITH NON- WITH NON-

FRINGE SALARY TOTAL FRINGE SALARY TOTAL 

Su;.RY 

Acaduic Expense 1,522,858 186,701 1,709,559 1,686,471 196,867 1,883,338 
A&r.inistrative Expense 687,601 899,443 1,587,044 844,887 963,966 1,808,853 
Other Expense -_492,177 615,720 1,107,897 600,611 702,968 1,303,579 

TOAL EX'EPSE 2,702,636 1,701,864 4,404,500 3,131,969 1,863,801 4,995,770

ri

I 
a. 
0 

I 

rI 

DID 

¶4 

ID 
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BUDGET NOTES -- 1975-76 

1. The proposed budget for student financial aid is made under the assumption that the Tennessee 
Tuition Grant Program will be restored or repaired in time to allow for grants for 75-76. 

2. The proposed endowment income determination will result in approximately four hundred sixty 
thousand dollars ($460,000.00) rather than the budgeted four hundred thirty-one thousand 
dollars ($431,000.00). The difference of twenty-nine thousand dollars ($29,000.00) is intended 
to be au uncomiitted reserve. 

3. Student enrollment is assumed to be one thousand fifty (1,050) (F.T.E.), which would correspond 
to an openfng fall enrollment of one thousand seventy-five (1,075). Room and board figures 
assume complete utilization of dormitory space (720).

Ft 

C) 'U 

U
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CAPITAL FUNDS PROGRAM EXPENSE 

I

I

Consultant's Fees 

Consul t&nt' s Expenses 

Southwestern Develoent Office 
Special Expenses for Capital 
Funds Program (Travel, Special 
Events, Printing, Promdtion) 

Research Assistant 
Note: 

Expense to be covered by proceeds 
of Capital Funds Program 

TOTAL

1975- 76 

30,717 

5,000 

3,500 

6,606 

45,823 

I
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Actual 
Actual
	

Income & Expense
	

Income & Expense 
1/12 Income & Expense
	

5/12	 Year To
	

Annual	 Projected 
Budget November, 1974
	

Budget	 Date
	

Budget	 to 6/30/75

I-i. 

rP 
a, 
0, 

0 

0 

ft 

0, 

0 

0, 

'< 

Ui 

'p 

U, 

NCOME 
Tuition and Fees 
Church Gifts & Grants 
Continuing Education 
Endonent Income 
Interest and Other 
Annual Support Program 
Auxiliary Enterprises 
Miscellaneous 

K P ENS E 
Instructional 
Dean of the College 
Athletics 
Continuing Education 
Library 
Guidance & Counseling 
Student Services 
Operation & Maintenance 

of Plant 
President's Office 
Business Office 
Board Meetings 
Computer Center 
Development Office 
Institutional Advancement 
Capital Funds Program 
Interest 
Student Aid 
Auxiliary Enterprises 
Insurance

$ 190,750 
13,750 
1,667 

45,417 
6,250 

27,292 
71,917 
10,000 

123,396 
9,985 

15,807 
6,449 

15,503 
2 ,136 

26,638 

38,989
7,126
15,880

367
709

8,630
7,462 

8,042 
21,000 
55,457 
3,467

$ 300,160
8,287

576
39,684
10,005
20,180

234,376
5,909 

145,637 
9,948 

16,409 
4,102 

12,701 
2,198 

29,754 

33,861
6,812
15,255

326
580

11,789
11,236
3,625
7,798

153,700
86,252

$ 953,750 
68,750 
8,335 

227,085 
31,250 

136,460 
359,585 
50,000 

616,980 
49,925 
79,(V5 
32,245 
77,515 
10,680 

133,190 

194,945 
35,630 
79,400 
1,835 
3,545 

43,150 
37,310 

40,210 
105,000 
277,285 
17,335

$1,555,898 
37,017 
9,876 

141,736 
29,453 

101,882 
766,632 
13,346 

605,504 
44,974 
70.651 
24,689 
90,813 
10,427 

110,891 

185,870 
37,071 
68,026 

3,164 
44,3a4 
41,084 
15,327 
27,431 

157,905 
194,713 

7,335

$2,289,000 
165,000 
20,000 

545,000 
75,000 

327,500 
863 ,000 
120,000 

4,404,500 

1,480,742 
119,825 
189,689 
77,392 

186,032 
25,635 

319,652 

467,866 
85,509 

190,555 
4,400 
8,507 

103,564 
85,544 

96,500 
252 ,000 
665,488 
41,600

$2,412,000 
165,000 
20,000 

488,000 
75,000 

396,000 
878,000 
120,000 

4,554,000 

1,527,479 
121,617 
193,525 
78,804 

189,863 
26,450 

327,124 

487,836 
87,141 

195,289 
4,400 
8,507 

106,114 
91,449 

96,500 
292,000 
678,302 
41,600 

367,043	 619,177
	

1,835,215	 2,655,840

0'd 

(DO 

r1 b. 

H 367,043	 551,983
	

1,835,215	 1,742,413
	

4,404,500	 4,554,000 

ESS OF INCOME OVER EXPENSE	 $	 -0-	 $ 67,194	 $-0-	 $913,427
	

$	 -0-	 $	 0-
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Actual 
1/12 Inccme & Expense 

Budget December, 1974

Actual 
Income & Expense 

6/12	 Year To 
Budget	 Date

Income & Expense 
Annual	 Projected 
Budget	 to 6/30/75 

74-75

I-I. 

ci. 
CD 

0 
H, 

w 
0 

1) 
II 
1 

0 
H, 

rt 
CD 
CD 
0) 

CD 
rP 

CD 

0J 

C4 

1< 

C;' 

I-a 
'.D 
-4 

NCOME 
Tuition and Fees 
Church Gifts & Grants 
Continuing Education 
Endowment Income 
Interest and Other 
Annual Support Program 
Auxiliary Enterprises 
Muscellaneous 

XPENSE 
Instructional 
Dean of the College 
Athletics 
Continuing Education 
Library 
Guidance & Counseling 
Student Services 
Operation & Maintenance 

of Plant 
President's Office 
Business Office 
Board Meetings 
Computer Center 
Development Office 
Institutional Advancement 
Capital Funds Program 
Interest 
Student Aid 
Auxiliary Enterprises 
Insurance 

EXCESS OF INCOME OVER EXPENSE

19O,5O 
13,750 
1,667 

45,417 
6,250 

27,292 
71,917 
10,000 

367,043 

123,396 
9,985 

15,807 
6,449 

15,503 
2,136 

26,638 

38,989 
7,126 

15,880 
367 
709 

8,630 
7,462 
-0-

8,042 

21,000 
55,457 
3,467 

367,043

67,862
18,289

35
53,492
21,173
91,958
26,082
1,134 

280,025 

131,101 
8,857 

16,817 
10,273 
13,137 
2,209 

25,441 

39,902
5,812

17,494
151
223

8,184
7,304
3,625

19,996
3,736

108,307
1,422 

423,991

1,144,500 
..8?,500 
10,002 

272,502 
37,500 

163,752 
431,502 
60,000 

2,202,258 

740,376 
59,910 
94,842 
38,694 
93,018 
12,816 

159,828 

233,934 
42,756 
95,280 
2,202 
4,254 

51,780 
44,772 

-0-
48,252 

126,000 
332,742 
20,802

1,623,760 
55,306 
9,911 

195,228 
50,626 

193,840 
792,714 
14,480 

2,935,865 

736,605 
53,831 
87,468 
34,962 

103,950 
12,636 

136,332 

225,772 
42,883 
85,520 
2,375 

3,387 
52,498 
48,388 
18,952 
47,427 

161,641 
303,020 

8,757

2,289,000 
165,000 
20,000 

545,000 
75,000 

327,500 
863,000 
120,000 

4,404,500 

1,480,742 
119,825 
189,689 
77,392 

186,032 
25,635 

319,652 

467,866 
85,509 

190,555 
4,400 
8,507 

103,564 
85,544 

-0-
96,500 

252 ,000 
665,488 
41,600 

4,404,500 

-0-

2,412,000 
165,000 
20,000 

488,000 
75,000 

396,000 
878,000 
120,000 

4,554,000 

1,527,479 
121,617 
193,525 
78,804 

189,863 
26,450 

327,124 

487,836 
87,141 

195,289 
4,400 
8,507 

106,114 
91,449 

-0-
96,500 

292,000 
678,302 
41,600 

4,554,000 

-0--0-. ($143,996)

2,202,258 2,166,404 

-0-	 $769,461
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SOUTHWESTERN AT MEMPHIS 

INVESTMENT PORTFOLIO 

	

STANDARD	 TOTAL 
ADDED OR	 & POORS	 DOW-JONES	 VALUE	 NUMBER	 VALUE	 INCOME	 INCOME PRINCIPAL 
WITHDRAWi1	 ADJ. FOR	 ADJ. FOR	 OF THE	 OF	 PER	 SINCE	 VALUE VALUE 

DATE	 AMOUNT	 INCOME	 INCOME	 ACCOUNT	 UNITS	 UNIT	 INCEPTION /UNIT /UNIT

12/31/73 10,702,176.39 97.55 850.86 10,702,176.39 107,021.76 100.00 .00 .00 100.00 
1/15/74 (50,634.75) 94.39 847.79 10,324,748.90 106,499.47 96.95 30,264.36 .29 96.66 

1/31/74 25,000.00 96.89 858.48 10,691,094.48 108.749.09 100.15 30,264.36 .28 99.87 

2,'15/74 (30,239.35) 92.75 824.73 10,360,002.64 106,438.41 97.33 43,839.41 .41 96.92 
2/28/74 96.83 866.24 10,599,808.78 106,438.41 99.59 62,612.02 .59 99.00 

3/15/74 (32,347.66) 100.03 895.03 10,907,296.86 106,123.68 102.78 85,793,04 .81 101.98 
3/29/74 (28,255.15) 94.86 855.28 10,471,528.64 105,838.00 98.94 102,161.24 .96 '97.98 

4/15/74 (32,755.22) 93.09 854.08 10,326,070.95 105,503.33 97.87 123,632.39 1.16 96.71 
4/30/74 91.49 848.53 10,184,253.29 105,503.33 96.53 123,632.39 1.16 95.37 

5/15/74 (25,106.37) 91.77 859.35 10,286,353.09 105,246.45 97.74 148,738.16 1.40 96.34 

5/31/74 88.75 817.07 10,165,464.59 105,246.45 96.59 148,738.76 1.40 95.19 

6/14/74 ( 9,800.00) 92.90 859.40 10,593,840.59 105,149.18 '100.75 190,052.19 1.79 98.96 

6/28/74 (31,513.43 87.73 820.14 10,061,868.51 104,820.89 95.99 193,191.51 1.82 94.17 

7/15/ 74 (43,335.52) 85.67 806.06 9,845,155.71 104,361.52 94.34 233,387.71 2.21 92.13 

7,'31/74 81.35 778.44 9,320,013.32 104,361.52 89.31 233,387.71 2.21 87.10 

8,'5/74 (19,170.14) 78.48 760.35 8,937,130.20 104,138.14 85.82 254,366.35 2.41 83.41 

8/30/74 74.47 702.58 8,714,810.80 104,138.14 83.69 304,452.81 2.89 80.80 

9/13/74 (51,894.96) 67.65 652.64 8,243.296.27 103,486.65 79.66 343,119.81 3.26 76.40 

9/30/74 (38.667.00) 66.16 635.05 8,169,212.50 102,999.13 79.31 346,259.13 3.29 76.02 

10/15/74 (187,405.66) 74.20 687.14 8,458,352.12 100,766.52 83.94 380,525.47 3.62 80.32 

10/31/74 76.81 696.00 8,608,137.94 100,766.52 85.43 380,525.47 3.62 81.81 

11/15/74 (39,097.05) 74.97 679.65 8,415,157.44 100,300.52 83.90 420,822.52 4.02 79.88 

11/29/74 73.16. 652.14 8,328,780.75 100,300.52 83.04 434,197.52 4.16 78.88
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CASH AND TEMPORARY INSTM4TS
(CERTIFICATE OF DES1T, 
COMMERC I AL PAPER AND TREASU' 
BILLS) 

BONDS 

CONVERTIBLE SECURITIES 

COMMON STOCK

YOTAI. AOUNT

Market 
Value_ 

$ 2,740,650 

I ,806,13 

2 ,500 

-- 3455,995 

- 8, 145

I SOUThWESTEFN Icr MEMPHIS 

iNVESTMENT PORTFI0 

12-31-74 

n

Est I mated 
of	 Annual 

	

Acunt	 Income 

	

35.65	 S 254,054 

	

72.17	 130,375 

	

1.75	 12,500 

	

42.43	 117,668 

	

IO.00	 - 514,597
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Attachment K 

PQ OF THEC I.rriis C* STUDENTS AND CA?WIJS LIFE 

I zz 
Evelyn Landis, Acting Chal rnn 
Dan F. Goodwin, Jr. 
Michael McDonnell 
Spence L. Wilson 

Marshall B. McMahon 
Js D. Witherspoon

Herbert Gunn 
Vicki J. Gilmore 
Henry Millard Lee (Ike) 

Ray M. Allen 
Mary Jo Miller 
Anne Marie Wilhiford 

I

I. Evaluation of status of faculty/student relationships 

Dr. Witherspoon reported a healthy system presently, but recommended 
that the college: 

A. Continue to add young faculty 
B. Not allow faculty/student ratio to increase beyond present (13-1) 

ratio, as this would have a harmful effect on this essential 
relationship. 

Dr. McMakion commented that he found Southwestern better in this relation-
ship than any institution with which he is familiar. There was a suggestion 
from students that efforts should be made to increase the informal contacts 
between students and faculty. It was agreed that academic pressures have 
increased and also agreed that much of this arises from a marked increase 
in ccmetitiveness among students, particularly in the sciences. 

II. Report on Admissions 
Ms. Mary Jo Miller reported on the extensive visits and mailings of the 
Admissions Staff and the work on developing programs in the Menhis 
High Schools. There is a significant increase of total applications 
over last year but a decrease, slightly alarming, in the number of paid 
deposits by accepted students. Dr. Allen stated that a problem in de-
termining financial aid allocations and procedures has delayed the work 
of the Admissions Ccninittee. The impact of the proposed increase in 
tuition on admissions was discussed and some apprehension expressed by 
the Admissions Staff. A substantial increase in available financial aid 
is expected, but it is feared that this will be needed by current students 
due to the increase in tuition and room and board costs. The Tennessee 
Tuition Grant has been found to be unconstitutional by a federal court 
and is presently in the process of appeal by the Tennessee Council of 
Private Colleges. This ruling could have a profound effect on the finan-
cial aid resources of the college. It was suggested by Mr. Dan Goodwin 
that the individual churches of the supporting synods be encouraged to 
provide scholarships for their students who may attend Southwestern. 

III. General Student Activities and Present Interests 
A. The Student Government Association is starting to promote student/ 

faculty administrative open meetings. 
B. Present concern is with the residence hail allocation for next year 

announced recently by the Administrative Management Team. The 
Student Government Association is coordinating the student effort 
to present an acceptable alternative to the Management Team. 

C. It was reported that the student newspaper staff of this fall has 
resigned and a new staff has been chosen. The student representa-
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tivee on the coii ttee expressed a good student reaction to the first 
newspaper by the new staff. 

D. The President of the Social Regulations Council reported that the 
Council feels the students appreciate the freedc and responsibility 
of governing themeelves according to the Golden i1e rather than through 
nimarous restrictions and rules. He said that there was some student 
concern that pressure might be brought to bear from trustees and/or 
alumni to curtail this freedom and responsibility, and he wanted the 
Board to be aware of the students' appreciation of the present system. 

B. A report concerned with a recent letter to some Board mhers, but 
not all, was brought to the attention of the Cittee by Dean Williford 
for information. The mother of a freshman woman student who did not 
return in January wrote that her daughter told her that the social life 
at Southwestern is almost exclusively permeated with alcohol, marijuana, 
and sex. The student committee members and Dean Williford stated that 
this is certainly not the case; that alcohol abuse is most frequently 
the problem confronted by the Social Regulations Council and the Deans' 
Office, that smoking "pot" and abuse of parietal regulations are the 
exception and not the rule. 

I

I
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