
MiNUTES OF THE MEETING OF THE BOARD OF DIRECTORS 
OF SOUTHWESTERN AT MEMPHIS 

HELD IN THE DIRECTORS ROOM 

PALMER HALL 

MARCH 15-16, 1967 

* ** *** * * 

The stated meeting of the Board of Directors of Southwestern At Memphis 
was held on Wednesday, March 15, 1967, at 3:00 P.M., in the Directors Room, 
Palmer Hall, on the campus. 

The meeting was called to order by the Chairman, A.V. Pritchartt, and 
was opened with prayer by Mr. Yandle. 

The Chairman greeted the members of the Board and turned the chair over 
to the First Vice-Chairman, W.J. Millard, since he did not feel physically 
able to remain for the meeting in view of the fact that he is recuperating 
from a recent heart attack. 

The roll call shoved the following members present: 

ALABAMA -	 LOUISIANA -	 MISSISSIPPI -	 TENNESSEE - 

Earl V. Mallick	 William C.Rasberry Frank A.England,Jr. 	 Mrs. David K. 
Mrs. Kenneth Harper Stewart W.Yandle	 Mrs. J.Maury McIntyre	 Wilson 
Lewis R.Donelson III Mrs. Morgan L.Shaw W.J. Millard 	 Ross M. Lynn 

H.Richard Copeland 
E.B. LeMaster 

David Alexander,ex officio 

Mrs. Erma Solomon, Assistant Secretary, was present by invitation. 

Excuses for the absence of Belin V. Bodie, Mobile, William H. Mitchell, 
Florence, Alabama; Orrick Metcalfe, Natchez, Mississippi; William H. Dale, 
Columbia, and John W. Wade, Nashville, Tennessee, were presented. 

The Chairman announced for information the personnel of the following 
Committees to serve through the annual meeting of the Board on October 18 and 
19, 1967:

ROUSE - E.B. LeNaster, Chairman; Mrs. David K. Wilson, Vice-
Chairman; Ross M. Lynn, W.J. Millard, Mrs. Kenneth 
Harper, W.H. Dale. 

FINANCE - Earl V. Mallick, Chairman; Prank A. England, Jr., Vice-
Chairman; Mrs. Morgan L. Shaw, Stewart W. Yandle, Lewis 
R. Donelson III, Belin V. Bodie, Mrs. J. Maury McIntyre. 

I	 DEVELOPMENT - H. Richard Copeland, Chairman; Win. H. Mitchell, Vice-
Chairman; W.C. Rasberry, Orrick Metcalfe, John V. Wade, 
Alfred 0. Canon, Dean of Alumni and Development. 

A.V. Pritchartt, ex officio member of each committee.
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HONORARY DEGREES - W.J. Millard, Chairman, J.D. Alexander, A.V. Pritchartt 
Faculty members - Jameson N. Jones, Granville D. Davis 

The Chairman announced that there would be a dinner meeting at 6:30 P.M. in 
Catherine Burrow Refectory, to which the members of the Board and/or husbands 
and wives, members of Southwestern's Executive and Investment Committees and 
wives, members of the President's Council and wives, as well as Dean A.0. Canon, 
Dean J.M. Jones, Dean Granville D. Davis, Messrs. C.L. Springfield, Assistant 
Treasurer, and J.M. Chambers, Business Manager, and wives were invited. 

Upon motion by Mr. Copeland, seconded by Mr. Rasberry, the minutes of the 
Board of Directors' meeting held October 19-20, 1966, and the minutes of the 
Executive Committee meetings held November 21 and December 30, 1966, and February 
20, 1967, copies of all of which had been received by members of the Board, were 
approved. 

President Alexander stated that Southwestern had been selected by the National 
Foundation on the Arts and the Humanities of the National Endowment for the 
Humanities to participate in its teaching residency program for the academic session 
of 1967-68, the first year of its operation, and that David E. Whisnant, Assistant 
Professor of English at the University of Illinois, had been assigned to South-
western. Upon motion by the Secretary, seconded by Mr. LeJdaster, President 
Alexander was authorized to confirm the appointment of Mr. Whisnant as a Visiting 
Professor of English for the session of 1967-68, one-half of his salary and fringe 
benefits to be provided by the National Endowment for the Humanities. 

President Alexander informed the Board of the voluntary services of the 
students in various community projects with handicapped children and adults ,with 
the aged, etc., sponsored by the Laurence F. Kinney Program, formerly the Danforth 
Program, and showed a number of photographs which will be used in a brochure to be 
published about this Program. Upon motion by Mrs. Wilson, seconded by Mr. Copeland, 
the President was requested to write a letter commending the students for the 
worthwhile work they are doing. 

President Alexander read a letter from the President of Converse College, 
Spartanburg, S.C., inviting Southwestern to send a delegate from its Board to a 
Trustee Conference, entitled "What is the Future of Independent Liberal Arts 
Colleges?",to be held at Converse April 19-21, 1967, and asked whether or not 
any member of the Board would like to attend the Conference. 

The meeting recessed at 3:40 P.M. for meetings of the Committees. 

The Board of Directors of Southwestern At Memphis resumed its meeting on 
Thursday, March 16, 1967, at 9:00 A.M., in the Directors Room, Palmer Hall, on 
the campus. 

The meeting was called to order by the First Vice-Chairman, W.J. Millard, 
and was opened with prayer by Mr. Copeland: 

The roll call showed the following members present: 

ALABAMA -	 LOUISIANA -	 MISSISSIPPI -	 TENNESSEE - 
Earl W. Mallick	 William C. Rasberry Mrs. J.Maury McIntyre Mrs. David K. 
Mrs. Kenneth Harper Stewart V .Yandle	 V • J. Millard	 Wilson 
Lewis R. Donelson III Mrs. Morgan L.Shaw 	 Ross N. Lynn

H. Richard Copeland 
E.B. LeMaster 

David Alexander, ex officio
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Mrs. Erma Solomon, Assistant Secretary, was present by invitation. 

Mr. Frank A. England, Jr., of Greenville, Mississippi, who had to return to 
his business because of an important meetiug, -as excused. Those members of the 
Board who were unable to be present on Wedneday, March 15 - Messrs. Bodie,Mitchell, 
Metcalfe, Dale and Wade - were also excused - 

The members of the Board, Deans Jamescn M. Jones and Alfred 0. Canon, 
Professors Julius W. Melton, Jr. and Marshall P.. Jones, and Mr. C.L. Springfield, 
Assistant Treasurer, were invited to have lunch at 12:15 P.M. in the Brooks Room 
of Catherine Burrow Refectory. 

President Alexander announced the following faculty promotions and appoint-
ments, effective with the 1967-68 academic aea& ion: 

Promotions - James E. Roper to Profesac,r of English 
Jack D. Farris to ProfesBcr of English 
Lawrence E. Noble, Jr., to Professor of Political Science 
William Larry Lacy to Asaociate Professor of Philosophy 
James R. Morris to Associate Professor of Psychology 
Marshall P. Jones to Associate Professor of Mathematics, with 

permanent tenure 
Julius W. Melton, Jr., to Aaaaciate Professor of Bible and 

Religion, with permanent tenure 
W. Donald Fattig to Asociate Professor of Biology 

Appointments-Marion Leigh MacQueen, Vi. it irig Professor of Jiathematics 
Richard A. Wood, Associate Professor of English 
Harvey Stuart Irlen, Assitar1t Professor of English 
James Carpenter Lanier, Aaiatant Professor of History 
Elisabeth Lunz, Assistant Professor of English 
George N. Harmon, Profesor of Economics and Director of 

Contintiing Education in Economics 
Douglas W. Hatfe1d, Assiatarit Professor of History 
David E. Whisnant, National Foundation on the Arts and the 

Humani t ie Fellow in English 

The President also announced the following sabbaticals for the 1967-68 
academic session:

Emmett H. Anderson, Profeor of Modern Languages-Second. Semester. 
Lewis N. Amis, Associate Professor of Economics and Business 

Administration -Session 1967-68 
Milton P. Brown, Jr., Aaaociate Professor of Bible-Session 1967-68 
William C. Nemita, Associate Professor of Mathematics - Second 

Seines ter 
Lawrence K. Anthony, Art ±t in Residence and Associate Professor 

of Art - Session 1967-68 
Jack U. Russell, Professor of Mathematics - Session 1967-68 
E.L. Queener, Professor of Pycho1ogy - Summers 1967 & 1968 

The President announced that John H. Hemphill, Associate Professor of History, 
would be on regular leave for the session of 1967-68. 

President Alexander brought up the matter of extending the policy of sabbati-
cal leaves to the academic administrative officers. After a general discussion, 
upon motion, duly seconded, it was unanimau.zaly 'voted to grant sabbatical leaves 
to the academic administrators as seemed feaible.
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President Alexander recommended to the Board that Julius W. Melton, Jr., 
of the Department of Bible and Religion, be appointed Assistant to the President, 
and that Marshall P. Jones, of the Department of Mathematics, be appointed Associate 
Dean of the College, effective July 1, 1967. Upon motioi by Mr. Yandle, seconded 
by the Secretary, these appointments were unanimously approved. 

It was stated that David M. Amacker, Professor of Political Science, would 
retire at the end of the 1966-67 academic session, after having faithfully served 
the college for thirty-one years. President Alexander was requested to prepare a 
resolution to be presented to Professor Amacker at the graduation exercises on 
June 5, 1967. (See page 11). 

President Alexander again brought to the attention of the Board the serious 
shortage of residence hail space for women and stated that the administration 
could arrange to house forty young women on two floors of the Parkview Manor, 
located at 1914 Poplar Avenue, such an arrangement to be set up as an "Honor 
Residence Hall" for selected upperclass students, with a Resident Head in charge. 
After discussing the many angles of such arrangement, it was moved by Mr. Rasberry, 
seconded by Mrs. Shaw, that Dr. Alexander be authorized to enter into a contract 
with the Parkview Manor. 

Upon motion by Mr. LeMaster, seconded by Mr. Copeland, President Alexander 
was authorized to renovate Stewart Hall so that it could be adapted for use by 
the Department of Psychology, at a cost not to exceed $30,000. 

The members of the Board were informed that the architectural plans for the 
Ruth Sherman Hyde Wing of Neely Mallory Memorial Gymnasium, for which the J.R. 
Hyde family contributed $130,000, would require approximately twice the amount 
of money presently in hand for construction. President Alexander stated he was 
hopeful that the Hydes would donate an additional sum so that the women's wing 
of the gymnasium could be completed as planned and in the very near future. 

After further discussion of the desperately needed additional residence hall 
space, especially for women students, upon motion by Mrs. Wilson, seconded by 
Mr. Copeland, President Alexander was authorized to enter into negotiations for 
a loan through the Office of Housing Assistance of the Department of Housing and 
Urban Development for the construction of a residence hail for women and one for 
men, and to proceed with plans for these additional badly needed facilities. 
(See minutes of the Board of Directors' meeting held October 19-20, 1966, page 11). 

Upon motion by Mr. Yandle, which was seconded by Mr. LeMaster, the President 
and the Executive Committee were authorized to make a study of local architects 
and architectural firms with a view to employing another architect for future 
Southwestern buildings. 

President Alexander stated that the administration is seriously considering 

employing : a food service organization, such as Saga Food Service, Inc., for the 
Southwestern dining halls. 

Upon motion by President Alexander, seconded by Mr. Yandle, Mr. C.L. 
Springfield was employed for an additional year to serve in his present capacity. 
(See minutes of Board of Directors' meeting held May 3-4, 1966, page 3). 

President Alexander also recommended that Dr. P.N. Rhodes be reappointed for 
an additional year,beginning July 1, 1967, as a Consultant in the Sciences. (See 
minutes of Board of Directors' meeting for March 18, 1965, page 11). This re-
commendation was unanimously passed, with the stipulation that the Secretary
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write a letter to Dr. Rhodes outlining his salary, duties, and responsibilities, 
and stating that the Board is looking forward to turning over to other personnel 
these duties and responsibilities at the end of fiscal 1967-68. The Secretary 
was requested to express the Board's app.eciation to Dr. Rhodes for his interest 
in and continued efforts in behalf of Southwestern since his retirement. 

The Chairman, Mr. LeMaster, presented the following report of the House 
Committee:

The House Committee met at 3:45 P.M. on Wednesday, March 15, 
1967, in Room 108, Palmer Hall. 

The meeting was opened with prayer by Dr. Millard. 

The following members of the Committee were present: E.B. 
LeMaster, Chairman; Mrs. J. Maury McIntyre, Mrs. David K. Wilson, 
W.J. Millard, Ross M. Lynn, with Messrs. J.A. Rollow, College Engineer, 
and Roy R. Twaddle, Superintendent of Maintenance, present by invita-
tion.

Mr. Rollow presented a report on the estimated cost of replacing 
certain heating units and air conditioning the older buildings. (See 
attached estimates). He recommended that items 1 and 2 be given 
priority In our consideration. (See page 12). 

Mr. Rollow's report included estimated increase in payroll 
costs for maintenance for the next four years. He stated that 
the actual expenditures f or labor in 1965-66 were $95,762, and 
estimated that the cost in 1970-71 would be $178,398. (See page 12). 

The question of labor costs and maid services was discussed 
at great length. Dr. Lynn moved, which was seconded by Mrs. Wilson, 
that the House Committee recommend to the Board that daily maid 
services in the rooms of the residence halls be eliminated because 
of the increase in the cost of labor, and that the Deans be in-
structed to inform the students of this change, effective with the 
1967-68 academic session. 

The meeting adjourned at 5:18 P.M. 

After a discussion of Mr. Rollow's report, it was suggested that that 
part dealing with the possible elimination of maid services in the residence 
halls be referred to the administration for consideration. 

Upon motion, duly seconded, it was unanimously voted that that part of 
Mr. Rollow's report dealing with items 1 and 2 be approved when finances become 
available to undertake these projects. 

The Chairman, W.J. Millard, presented the following report of the Committee 
on Honorary Degrees, which was unanimously adopted: 

with
The Committee 
W.J. Millard,

on Honorary Degrees met on January 13, 1967, 
Chairman, A.V. Pritchartt, Jameson M. Jones, 

Granville D. Davis, David Alexander present, and again on February 
13, 1967, with all members present except A.V. Pritchartt, who was 
ill in Texas. 

The Committee unanimously recommends to the Board of Directors 
that the following honorary degrees be conferred by Southwestern at 
Its graduation exercises on Monday, June 5, 1967:
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DOCTOR OF DIVINITY 

J. Norton Dendy, pastor of Hhiwood Presbyterian Church, Nashville,Tenn. 
Charles E. McLean, Jr., pastor of the First Presbyterian Church, 

Sheffield, Alabama DOCTOR OF SCIENCE 

Douglas H. Sprunt, Professor of Pathology, University of Tennessee, 
Medical Unit, Memphis 

DOCTOR OF LAWS 

John Vander Horst, Bishop of the Episcopal Diocese of Tennessee, Memphis 

DOCTOR OF HUMANE LETTERS 

Hedley Donovan, Editor-in-Chief of TINE, Inc., New York, N.Y. 

DOCTOR OF HUMANITIES 

Myron Turfitt, New Orleans, Louisiana 

Upon motion by President Alexander, seconded by Mr. Rasberry, the following 
two amendments to the By-Laws which were tabled at the meeting of the Board October 
19-20, 1966 (See minutes page 14) were unanimously adopted: 

(1) Amend Article III "The Investment Committee" page 6, line 4, to read: 

I	 "less than three nor more than seven non-Board members, of 
which a majority shall ..." 

(2) Amend Article III, page 9, line 2 to read: "respective cooperating 
Synods as a Director for each of these Synods." 

The Chairman called attention to the fact that Mrs. Morgan L. Shaw (Louisiana) 
and Mrs. Kenneth N. Harper (Alabama) will have completed two four-year terms each 
as Directors of Southwestern with the 1967 meetings of their respective Synods, 
and that, therefore, this would be the last meeting they would attend of South-
western's Board. President Alexander and other members of the Board thanked Mrs. 
Shaw and Mrs. Harper for their dedicated and faithful services, and expressed the 
hope that they will continue their Interest in and helpfulness to the college in 
every possible way. 

Upon motion by President Alexander, seconded by Mr. Donelson, the opening of 
a custody account at the First National Bank, Memphis, was authorized. 

During the luncheon period President Alexander reported on the action which 
the Synods had taken with reference to enlarging the membership of Southwestern's 
Board of Directors, which would include the non-Board Memphis members of the 
present Executive Committee. (See minutes of the Board of Directors' meeting 
held 10/19-20/66, pages 11-13). He stated that the question had arisen about the 
size of the Board from the Synods as compared with the number of new members pre-
sently making up the Executive Committee. Dr. Alexander stated that he could under-
stand their concern over the fact that the Executive Committee might outnumber the 
representatives from each of the Synods. He then made a motion that each Synod be 
allowed to elect five (5) members who may be or may not be members of the Synod as 
the Synod itself might decide. The motion was seconded by Mr. Donelson and unani-
mously passed.
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The Chairman, Mr. Mallick, presented the following report of the Finance 
Committee:

The Finance Committee of the Board of Directors met on 
Wednesday afternoon, March 15, 1967, in the Directors Room, 
at 3:42 o'clock, with Chairman Earl W. Nallick presiding, and 
the following members present: Mrs. 1organ L. Shaw, Mrs. .1. 
Maury McIntyre, Stewart W. Yandle, Frank A. England, Jr., Lewis 
R. Donelson III, Treasurer; President David Alexander, Messrs. 
J.M. chambers, Business Manager, and C.L. Springfield, Assistant 
Treasurer. 

The minutes of the meeting held on October 19, 1966 were 
not read. 

The Treasurer submitted the proposed budget for 1967-68 and 
furnished copies to all members of the Committee. (See pages 13-15). 
The President pointed out that the estimated deficit would be 
$150,000 less if the Annual Sponsors' Program had not been dis-
continued due to the Challenge Campaign. 

Dr. Alexander remarked about the difficulty the college is 
experiencing in trying to accommodate new students, due to a higher 
retention rate of upperclassmen, and that it was contemplated that 
an honor residence for forty young women would be established in 
the Parkview Manor, located at 1914 Poplar Avenue. 

The proposed budget was discussed item by item, with ex-
planation of increases. Faculty salaries were increased in line 
with the Ford Profile. The President made some comments and em-
phasized the increasing difficulty in obtaining new faculty members 
on account of the present salary scale. 

It was noted that the budget included the salary for Dr. P.N. 
Rhodes, whose term as Consultant for particular purposes, expires 
June 30, 1967. The Board should determine at this meeting if Dr. 
Rhodes should be retained for an additional year and in what 
capacity. 

The President informed the Committee that accrediting agencies 
had recommended that five percent of educational and general ex-
pense be allocated for library purposes. 

The President emphasized the necessity for increasing enroll-
ment and tuition since there are no other sources of income. He 
outlined tuition income projections beginning with the fiscal year 
1968-69. This will be developed at the meeting on Thursday. 

On motion by Mr. Donelson, seconded by Mr. England, the 
Committee voted to recommend the adoption of tuition projection 
B, as proposed by Dr. Alexander. (See page 16). 

Dr. Alexander expressed the hope that the college would be 
able to increase endowment funds in the amount of $2,000,000 by 
June 30, 1968, which would produce about $100,000 additional 
operating income.
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I 

I

After a full discussion of the proposed budget, it was moved by 
Mr. England, seconded by Mr. Donelson, that the Committee recommend 
the adoption of the budget as submitted. The motion carried. 

It was moved by Mr. England, seconded by Mr. Yandle, that the 
employment of C.L. Springfield as Assistant Treasurer for another 
year be recommended. Motion carried. 

On motion by Mr. Donelson, seconded by Mr. England, the 
Committee recommended that a special committee previously appointed 
by the Board be authorized to employ professional consultants to 
suggest revisions in accounting procedures and financial reporting. 
(See minutes of Board of Directors' meeting held October 19-20,1966, 
page 5). 

The Treasurer commented briefly on the latest report of the 
Investment Committee and stated that recent changes in certain 
investments would result in additional income. 

The Committee adjourned at 5:45 P.M., with prayer by Mr. Yandle. 

Upon motion by Mr. LeNas ter, seconded by Mr. Donels on, the Finance Committee 's 
report was unanimously adopted. 

The Treasurer, Mr. Donelson, was called upon to give a report from the 
Budget Committee.' He stated that the Finance Committee had recommended that 
tuition be increased $200.00 for incoming freshmen in 1968, and for incoming 
freshmen thereafter through 1971 tuition be increased $100.00 per year. Upon 
motion by Mr. Donelson, seconded by Mr. Mallick, the recommendations concern-
ing tuition increases were unanimously adopted. Also, upon motion by Mr. Donelson, 
seconded by Mr. Mallick, the budget as presented was unanimously adopted. 

The Treasurer proposed that $2,000,000 be taken out of "Challenge Campaign" 
funds and put into the endowment account. President Alexander stated that this 
would be done prior to or at the conclusion of the campaign on June 30, 1968. 

The Chairman, Mr. Copeland, called on Dean Alfred 0. Canon to make the 
following report for the Committee on Development: 

I. THE SOUTHWESTERN CHALLENGE CAMPAIGN 

The status of the Challenge Campaign as of March 15, 1967, is as 
follows: 

Memphis 
Alumni-Parents 
Church: 

Synod of Alabama 
Synod of Louisiana 
Synod of Tennessee

Goal 
$3,000,000 

400,000 

315,000* 
260,000* 
265,000

Committed
$2,040,780

300,635 

135, 702** 
2l2,376** 
227,333 

I
Total - Challenge Campaign$4,240,000 	 $2,916,826 

*Southwestern's share of total campaign goal, and 
**Southwestern' g share of committed funds. 

Contributed funds from other non-campaign sources (benevolencea, 
memorials, bequests, etc.) will enable the college to report uiore
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than $3,000,000 in cash to the Ford Foundation in June 1967. However, 
it still appears that approximately $800,000 to $1,200,000 should be 
raised in the next fifteen months if 1968 goals in the ten-year develop-
ment program are to be reached. 

Several steps will be taken this spring and fall to seek these 

additional funds: 

1. A modified "Annual Sponsors'Progralfl" campaign will be held 
in the period from October 1967 to March 1968, to reach com-
panies and individuals who have not pledged to the Challenge 
Campaign or who made a contribution in 1966 with the under-
standing that they could be contacted again. 

2. The remaining non-contributor alumni group, amounting to 
some 75% of the total on our lists, will be contacted direct-

ly by telephone or in person by class agents. 

3. A small number of churches are planning special offerings 
throughout 1967 and into 1968. Material is being provided 
these congregations to acquaint them with the details of the 
campaign. A few major gift prospects in the three Synods 
must still be approached and cultivated. 

4. It is hoped that the Directors from the Synod of 
Mississippi will develop any leads for special gifts in 
that area. 

Several national fis must be approached again in the 
next budget year. Firestone, I.B.M., Union Carbide, Texaco, 
and some others with extensive aid-to-education programs have 
not committed themselves up to this point, but we are hopeful 
that Southwesternwill be included on the 1967 or 1968 lists 

of colleges receiving grants. Sixty-two of these firms have 
contributed $158,647.72 since the beginning of the campaign. 

II. BEQUESTS AND DEFERPED GIFTS 

A committee of attorneys, accountants, trust officers, life 
underwriters and ministers is being formed to acquaint special 
groups of persons with the opportunities and advantages of in-
cluding Southwestern in their estate planning. A carefully 
designed series of mailings will be directed to certain alumni 
and other fends of the college in order to present this be-
quest and deferred gift program. (See page 17 for examples). 

In late April or May a speaker in this field will be brought 
to the campus to outline certain programs for the committee. 

III. PUBLIC RELATIONS 

A third Southwestern movie is in the planning stage. Pro-

I	 duction should begin in the fall of 1967 and the first prints 
should be available in September 1968.
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IV. SUMMARY 

It appears at this juncture that the Ford Foundation grant will 
be matched within the year and the first phase of the ten-year 
development program launched in 1965 will be completed. 

As the campaign is concluded, annual giving programs in the 
alumni and corporate areas will be resumed, hopefully at a 
higher level, and benevolences will continue to constitute 
a significant portion of the total contributed support. By 
the fiscal year 1968-69 the college could expect to receive 
$200,000 in church support, $150,000 from alumni, and $150,000 
from the business community. 

Most, if not all, of these funds will be needed for the operating 
budget of the college. It is, therefore, extremely important 
that every effort be made to increase the endowment of the 
college through bequests, deferred gifts, and outright grants 
from individuals, corporations, churches, and foundations for 
the establishment of chairs and scholarship funds. 

To this end, the Directors and members of the Executive and 
Investment Committees should contact and cultivate those 
persons of substance who may be in a position to make a signifi-
cant commitment to the college for such purposes. The results 
of such careful cultivation may not be apparent for many months, 
or even years, but the initial efforts must be made now if the 
endowment is to be increased substantially within the next 

decade. 
In addition to the above report, Dean Canon requested the Board members to 

work hard on new gifts and the early payment by those who have made pledges. He 
also requested members of the Board to forward to him lists of people in various 
localities who might be instrumental in influencing other people to include 
Southwestern in their wills. It was suggested that Board members provide lists 
of attorneys, trust officers, and other people in their areas in connection with 
the above proposal. Chairman Copeland commended Dean Canon for the very excellent 
job he has done and is doing in connection with the development program. 

The Chairman called upon President Alexander for any additional remarks he 
might care to make. Dr. Alexander stated that Research Corporation of New York 
is considering Southwestern as the possible recipient of a $300,000 grant for 
the improvement of science instruction, and that Southwestern had been requested 
to submit the information required in order that it might qualify for the grant. 
Dr. Alexander also reported that proposals will be made to the Rockefeller Founda-
tion and the National Science Foundation for additional monies. 

It was announced that the next meeting of the Board will be held on Wednesday 
and Thursday, October 18-19, 1967. 

The meeting adjourned at 2:15 P.M., with prayer by the Chairman. 

I
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I DAVID M. ANACKER 

You are a man of eloquence in speech, manners, and ideas. Classical 
rhetoric and Gallic logic have sharpened your mind and lent wings to your 
speech. Born to a gentleman's land-linked life, nurtured under ivy crown-
ed eastern towers, and graced with Oxonian elegance, you stood with the 
mighty in a transcendent moment of history and you have devoted your 
career to a reflection upon the images left in the ornate and gilded 
halls of Versailles. Unwilling to let future generations imprison 
themselves in heedless ignorance of history's lessons, you have taught 
three decades of students in this place to value our past and to draw 
morals for our unclear future. 

Above all, we have been blessed to know in you a man of uncompromis-
ing integrity, unflinching devotion to truth, and unyielding passion for 
the highest academic standards. In Cecil Rhodes's phrase, you are one 
of "the best men for the world's fight." 

Eustum et tenacem propositi virum 
non civium ardor prava iubentium 

non vultus ins tantis tyranni 
mente quatit solida neque Auster, 

dux inquieti turbidus Hadriae 
nec fulminantis magna manus lovis; 

si fractus inlabatur orbis, 
impavidum ferient ruinae. 

I



I
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COST OF AIR CONDITIONING OLDER BUILDINGS 

1. Bid from Johnson and Lenz, Mechanical Contractors..........$134,600 

Replace old heating equipment with chilled and hot water 
circulating system,furnlshing cooling for summer and 
heating for winter - Robb, White, and Ellett Rails. This 
includes sufficient capacity for heating and cooling Hugh 
M. Neely Rail. Square feet area of above men's residence 
halls 26,336 - Cost per sq.ft. approximately $5.10. 

Using this as a cost basis: 

2. Palmer Hall (1st floor classrooms and second floor class-
rooms) 15,500 sq.ft. 0 $5.10 	 $ 79,050 

3. Bellingrath (men's residence hail) 26,350 sq.ft. @ $5.10 - 
Cost of heating and cooling........,.... ............. $134,385 

Note: Heating plant for this building is efficient, 
therefore should Cut cost 40%, cost being $80,631. 

4. Due to continual rise in labor costs and changes in engineer-
ing methods, the cost of central system for second and third 
floors of women's residence hails should be made definite on 
a specification bid basis for each building at the time 
the work is planned. 

Note: By letting contract for 1 and 2 proposals, the oldest 
heating equipment will be replaced (now operating in 
its 42nd season) by a more efficient and dependable 
system. This will also free a sufficient number of 
window units to replace those worn beyond economical 
repair and carry the load number of additional seasons. 

We are including a projected estimate of how the Minimum Wage Law affects 
maintenance: 

Actual Payroll Expenditure 
Estimate Payroll Expenditure 
Estimate Payroll Expenditure 
Estimate Payroll Expenditure 
Estimate Payroll Expenditure 
Estimate Payroll Expenditure 

1965-66 $ 95,762.29 
1966-67 102,000.00 
1967-68 117,300.00 
1968-69 134,895.00 
1969-70 155,129.00 
1970-71 178,398.00

This includes residence hall costs, which are income producing. 

I
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BUDGET ESTIMATE FOR 1967 - 68
Adjusted Estimate 
Budget Budget 

Expenses

1966-67 1967-68 

Adult Education Center 	 $ 62,400.00 $	 66,800.00 
Annual Audit 2,000.00 2,500.00 
Athletics and Physical Education: 

Coaches' Salaries 41,350.00 44,550.00 
Secretary 3,300.00 3,600.00 
Other expense 70,770.00 70,000.00 

Biology Department 4,500.00 6,000.00 
Chemistry Department 10,200.00 4,500.00 
Physics Department 6,400.00 7,500.00 
Psychology Department 1,600.00 1,600.00 
Board Meetings 1,250.00 1,800.00 
Bulletins 2,100.00 2,500.00 
Campus Grounds - Upkeep, Plantings, etc. 10,000.00 10,000.00 
Capital Improvements - Roads & Walks 15,000.00 10,000.00 
Capital Ependitures - Science Departments 18,100.00 10,000.00 
Catalogue 5,500.00 5,500.00 
Classroom Supplies 1,000.00 1,000.00 
College Associations 2,200.00 2,600.00 
Commencement & Public Occasions 3,000.00 3,000.00 
Creative Activity Fund - Faculty 5,000.00 8,000.00 
Debating & Dramatics 2,000.00 2,000.00 
Dining Halls, Residence Halls, Bookstore 415,000.00 465,000.00 
Endowment Supervision Service 12,500.00 12,500.00 
Engineers, Watchmen, Janitors, Campus and 

Maintenance Employees 78,700.00 80,000.00 
Entertainment i,000.00 1,500.00 
Equipment (Office Machines, etc.) 7,000.00 5,000.00 
Faculty and Assistants 821,100.00 910,802.50 
Heat, Light, Power & Water (Administration Buildings) 12,500.00 7,500.00 
Insurance - Institutional Property 15,000.00 15,000.00 
Insurance - Group Life, Retirement, Major Medical, 

and Social Security 115,000.00 154,000.00 
International Studies 6,800.00 6,800.00 
Janitors' Supplies 3,000.00 3,000.00 
Language Center 6,200.00 6,600.00 
Legal & Miscellaneous Expense 3,000.00 3,000.00 
Librarian and Assistants 60,800.00 77,480.00 
Library Books 22,500.00 40,000.00 
Library Expense & Maintenance 11,500.00 12,500.00 
Maintenance - Mallory Gymnasium 7,000.00 6,000.00 
Maintenance - Temporary Buildings 4,000.00 3,000.00 
Maintenance - Richard Halliburton Tower & Tower Bldg. 3,000.00 3,000.00 
Medical Department 30,000.00 31,000.00 
Music Department - not including fixed salaries 46,000.00 46,000.00 
Music Department - fixed salaries, except Director 53,250.00 55,000.00 
Office Supplies, Printing, Stationery 6,000.00 6,000.00 
Other Departmental & Student Activities: 

Annual 11,400.00 12,000.00 

Sou'Wester

7,000.00 7,500.00 
Stylus or Journal 600.00 800.00 
Student Interfaith Council 1,000.00 1,500.00 
Student Council Fund 3,000.00 4,000.00 
Student Contingency Fund 2,000.00 2,000.00
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2,500.00	 $	 2,500.00 

7,500.00	 7,500.00 

113,300.00	 121,350.00 
51,315.00	 45,000.00 
10,000.00	 10,000.00 
18,000.00	 36,675.00

8,400.00
600.00

10,000.00
100.00

160,000.00
24,000.00
7,000.00
9,500.00
3,500.00

12,197.50 

4,800.00 
4,000.00

8,400.00
600.00

10,000.00
100.00

160,000.00
28,000.00
8,000.00
8,000.00
3,000.00

15,347.50 

5,800.00 
12,500.00 

I
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Postage - General	 $ 
President's Rome - Mortgage Principal & Interest, 

Utilities, Upkeep and Allowances 
Promotion, Publicity, Development, Alumni, 

Admissions, Registrar: 
Salaries 
Expenses other than salaries 

Provision for Faculty Contingencies 
Provision for Sabbatical Leaves 
Provision for additions to retirement income of 

retired faculty & staff 
Religious Meetings 
Repairs, Renewals, Replacements 
Spencer & Evans Funds 
Scholarships & Grants-in-Aid 
Summer Session 
Telephone & Telegraph - Administrative 
Travel Expense - Faculty, Administrative 
Truck & Automobile Expense 
Annuities - Glassell, Kennedy, Streit 
Student Center: 

Salaries 
Maintenance & Other Expenses 

Salaries, Assistant Treasurer, Business Manager, 
Office Employees in Business Office, Deans' and 
P4rrtf	 Offices - 14 Deople and student 

P1
---	 . .	

- 
96,700.00 

$2,821,405.00 
2,527,900.00 
$ 293,505.00 Estimated Income 

Estimated Deficit 

Contingency - For Computer 
Programmer 
Assistant 
Machine Rental & Maintenance 

Deficit - Including Contingency

2,369750.00 
$ 196,582.50 

$12,000.00 
6,000.00 
16,000.00 $	 34,000.00 

$ 327,505.00 

1



95,000.00
270,000.00
500,000.00
30,000.00
7,200.00
8,400.00
8,400.00
2,000.00
4,000.00 

4,000.00
150,000.00

4,900.09
4,500.00

17,000.00 

49,000.00 
35,000.00 
19,000.00 
4,350.00 
8,600.00 
4,000.00 
1,700.00 
2,700.00

1,200,000.00
100,000.00
300,000.00
550,000.00
30,000.00
7,200.00
8,400.00
8,400.00
2,000.00
4,000.00 

4,000.00 
155,000.00 

0 
5,000.00 

25,000.00 

49,000.00 
35,000.00 
20,900.00 
5,000.00 
9,000.00 
5,000.00 
2,000.00 
3,000.00 
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ESTIMATED INCOME FOR FISCAL YEAR 1967-68 

I BUDGET 
1966-67 

$ 1,140,000.00

I

Tuition - 950 students @ $1,200 
Tuition - 1,000 students @ $1,200 
Activities Fees 
Endowment Income 
Dining Halls, Residence Halls, Bookstore 
Special Students, Application Fees, etc. 
Idlewild Presbyterian Church - The T.K. Young Chair 
Evergreen Presbyterian Church- The W.J. Millard Chair 
Second Presbyterian Church - The A.B. Curry Chair 
First Presbyterian Church, Greenville, Miss. - Chair 
Westminster Presbyterian Church, Nashville - Chair 
First Presbyterian Church, Florence, Ala. - The D.W. 

Hollingsworth Chair 
Benevolences 
The Hohenberg Chair 
Tennessee Independent Colleges Fund 
Interest on Savings Accounts and Miscellaneous 
Memphis College of Music, other than regular tuition 

for students who are music majors 
Summer Session 
Adult Education Center 
Language Center 
Biology Fees 
Chemistry Fees 
Physics Fees 
Psychology Fees

ESTIMATE 
1967-68 

$ 

$ 2,369,750.00
	

$2,527,900.00 

I
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TUITION INCOME PROJECTIONS 

B 
1968	 1100 
__

A 
Students 

375 Freshmen 1300 = $	 487,500 1400 = $	 525,000 330 Sophomores 1200 396,000 1200 =	 396,000 220 Juniors 1200 = 264,000 1200 =	 264,000 175 Seniors 1200 = 210000 1200 210,000 
$1,357,500 $1,395,000 

1969 1150 Students 

390 Freshmen 1400 = $	 546,000 1500 $	 585,000 345 Sophomores 1300 =	 448,500 1400 483,000 230 Juniors 1200 =	 276,000 1200 276,000 
185 Seniors 1200 =	 222,000 1200 =	 222.000 

$1,492,500 $1,566,000 

1970	 1200 Students 

405 Freshmen isoo $	 607,500 1600 $	 648,800 360 Sophomores 1400 =	 504,000 1500 4O,OOO 240 Juniors 1300 =	 312,000 1400 336,000 

195

Seniors 1200 234,000 

$1,657,500

1200 =	 234.000 

$1,758,800 

1971 1200 Students

405 Freshmen 1600 = $ 648,800 1700 = $ 688,500 
360 Sophomores isoo = 540,000 1600 = 576,000 240 Juniors 1400 = 336,000 1500 360,000 195 Seniors 1300 = 253,500 1400 = 273.000 

$1,778,300	 $1,897,500 

PROJECTED TUITION INCOME BY YEARS 
A B	 C 

1968	 1100 Students $1,357,500 $1,395,000	 $1,430,000 
(C $1300 tuition) 

1969	 1150 Students 1,492,500 1,566,000	 1,495,000 
(C = $1300 tuition)

1970 1200 Students	 1,657,500	 1,758,800	 1,680,000 
(C = $1400 tuition) 

1971 1200 Students	 1,778,300	 1,897,500	 1,680,000 
•	 (C = $1400 tuition)

	

$6,285,800	 $6,617,300	 $6,285,000 



I Dr. Jones Age 50 
Mrs. Jones Age 50

Top Tax Brackets 
Average 50% 
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Illustration of Life Income Plan for Dr. Jones and wife, 
Gift of Appreciated Securities. 

Dr. Jones wishes to contribute $100,000 to Southwestern's Challenge 
Campaign. However, he wants to have the benefit during his and his 
wife's lifetime of the assets involved. Consequently, Dr. Jones 
transfers securities valued at $100,000 (which cost him $30,000) 
to the Campaign to establish a life income contract for his wife 
and himself. 

Dr. Jones transfers to Southwestern in appreciated securities, $100,000 
for which he receives an income tax deduction of, 	 38,050 
and this saves him in income taxes 	 19,025 
plus avoidance of the capital gains tax on the appreciated 
securities ($100,000 - $30,000 x 25%) 	 17,500 
for a total tax savings of, 	 $ 36,525 
which reduces the actual cost of the gift to 	 $ 63,475 

Dr. Jones receives the income from the principal during his lifetime 
at, say,a 4% return. 

However, computed on the actual cost of establishing the life income 
contract, the rate of return is 6.3%. 

I	 Gift Annuity Plan Example: Gift of Appreciated Seurities 

Gift is $10,000	 - Miss Smith is 65	 - Her top tax bracket: 50% 

Miss Smith wishes to create a $10,000 fund for Southwestern but 
must have the income of the fund during her lifetime. Consequently, 
she gives the college securities valued at $10,000, which cost her 
$7r000, in exchange for a gift annuity. 

Securities (cost basis $7,000) given to college 	 $10,000 
entitle her to a charitable contribution deduction of 	 3,164 
and this saves her income taxes in the sum of 	 1,582 
plus avoidance of the capital gains tax of $3,000 x 25% or	 750 
for a total tax savings of 2,332 
which reduces the actual cost of the annuit y to Miss Smith to 7.668 
Miss Smith receives an annual payment of 5% on $10,000 during 
her lifetime, which is actually 6.5%, a return of $500 on $7,668 $ 500.00 
and of the $500 received annually by Miss Smith she pays tax on only 120.00 
leaving tax free annually the sum of	 380.00 

For Miss Smith to have the same after-tax income as this provides, 
she would need a before-tax income of 	 880.00 

I
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