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HISTORICAL SKETCH

The Egyptians, “a club for the discussion of scientific, religious,
economic, and other topics pertaining to the welfare, culture and
happiness of the people,” was organized at a meeting of fifteen
men held in the home of the late A. S. Caldwell on June 21, 1913.
These men had been meeting as an unorganized group since 1911.
The fifteen founders were: Charles N. Burch, A. S. Caldwell, J.
B. Cannon, Elias Gates, Charles J. Haase, E. M. Markham, C. P. J.
Mooney, Sanford Morison, J. Craik Morris, A. B. Pittman, J. W.
Rowlett, A. Y. Scott, Bolton Smith, B. F. Turner and J. C. Wilson.

Before the organization was completed, fifteen others were en-
rolled as charter members, namely: Albert W. Biggs, E. C. Ellett,
W. H. Fineshriber, J. R. Flippin, Thomas F. Gailor, Marcus
Haase, Herman Katz, James P. Kranz, Walter Malone, R. B.
Maury, H. Dent Minor, A. E. Morgan, Israel Peres, Alfred H.
Stone and Luke E. Wright.

The name chosen for the organization was proposed by W. H.
Fineshriber. The fact that ancient Memphis was in Egypt sug-
gested the name. The by-laws stated that the membership should
“consist of not more than thirty-three men of recognized standing,
ability and influence in Memphis and Shelby County, Tennessee.”
It was further stated that members were to present their con-
tributions in the form of papers and that all papers were to be
issued in printed form. This clause has resulted in the largest and

most significant literary production of a general nature ever
made by any group of Memphians.

From the beginning, The Egyptians were guarded against in-
ternal friction by a constitutional provision that “no resolution
shall ever be passed committing the club as a body to any proposi-
tion.” The club is unique in the unwritten law that its name is
not to appear in the press in any connection.
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ARBITRATION OF UNION-MANAGEMENT DISPUTES
By Rareua C. Honw

Read at meeting of “Tue Ecyprians,” October 17, 1957

One of the major responsibilities of any economic system is
to provide some means of determining the compensation
which each individual is to receive for his services or for the
use of his property. In a free enterprise economy, it is ex-
pected that this problem will be solved through the bargain-
ing process. However, in order for this process to work satis-
factorily, the bargaining strength of the contracting parties
must be reasonably well balanced.

As a result of the increased strength of large corporate
employers and the gradual decline in the relative bargaining
power of the increasing percentage of unskilled and semi-
skilled industrial workers, a large part of the American public
reached the conclusion that the bargaining power of labor
should be increased. Congress, therefore, adopted a policy,
expressed in the Wagner Act of 1935 and continued in the
Taft-Hartley Law of 1947, of encouraging collective bargain-
ing between labor unions and management. Unions grew
rapidly in membership and strength and it is estimated that
there are now in this country more than one hundred thou-
sand collectively bargained agreements between unions and
employers.

Collective bargaining is not limited to the negotiation of
contracts covering a period of one or more years. Experience
indicates that it is not practical, and perhaps not possible, to
cover in the written agreement all the issues which may arise
between the parties during the life of the contract, and dif-
ferences of opinion arise as to the application of its terms to
questions which it was expected to cover. Machinery must be
developed to assure that the agreement is properly interpreted
and enforced. This machinery, known as the grievance pro-
cedure, is the heart or core of the collective agreement since
it is the basic mechanism of collective bargaining during the
life of the contract.



Grievances are commonly based on alleged violation of one
or more provisions of the collective agreement. The parties to
the agreement usually recognize that, if possible, they should
settle the dispute themselves and that they have a primary
responsibility to do so. Typically, provision is made for a
multi-step procedure under which successively higher echelons
of management and union representatives undertake to ar-
range a settlement before the dispute can be appealed to arbi-
tration. The number of steps will vary with the nature and
size of the plant and the structure of the company involved.
Since grievances have a tendency to wax in importance and
become increasingly more difficult to solve as they move
upward, each party should make every effort to resolve them
at the lowest step possible.

The grievance procedure is potentially a valuable asset to
both management and labor. It reveals to management sore
spots in plant operations and provides an opportunity to cor-
rect them before they fester and cause serious trouble. To the
worker and the union, it provides the means of enforcing the
contract terms which have been won through collective bar-
gaining. Seldom does a third person understand the issues as
clearly as the parties to the dispute and consequently settle-
ments hammered out by the parties tend to be the best ob-
tainable. Furthermore, the experience of successfully resolving
grievances contributes to improved working relationships.

However, for one reason or another, the grievance pro-
cedure is frequently exhausted without an agreement’s being
reached. Some provision must be made for breaking the dead-
lock. To meet this problem of controversies for which the
parties themselves have failed to find a mutually acceptable
solution, over ninety per cent of the union-management con-
tracts now in existence call for submitting the dispute to an
impartial arbitrator. In contrast to a mediator, whose job
is to help the parties themselves reach an agreement, the
arbitrator is authorized and expected, after hearing the con-
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tentions of both sides and appraising them alongside the
wording of the contract, to render a final decision and make

a binding award.

Arbitration is almost always initiated by the union, since
grievances are typically complaints ag?inst action w‘hich man-
agement, in exercising its initiative in the' operation of the
business, has taken or failed to take. One mterest.mg ffeature
of arbitration is that it gives the grievant the satlsfac'tlon of
knowing that management is required to account for its con-
duct before an impartial third person. Since both.partles
realize that a dispute which is not settled by the grievance
procedure will go to arbitration, cach side tenfls to appraise
the dispute in its early stages in terms of how its case would
appear to an arbitrator. This tends to encourage a more cor41-
ciliatory attitude with the result that more settlements are

reached without going to arbitration.

Without an arbitration clause to serve as the capstone of
the grievance procedure, a stalemate means that manage-
ment’s unilateral decision stands. The union, ther.efore, in-
variably insists on the right to strike durx‘ng the‘hfe of the
contract when the grievance procedure fails to YIEId' an ac-
ceptable settlement and no provision is made for. arbltra:uon.
Without an arbitration clause, therefore, the parties are likely
to resort either to economic warfare or to courts of law.

Arbitration has developed primarily as a substitute ifor
strikes. The public, and many of the opposing p_arties, .reahze
that in almost all cases, work stoppages result in tragic eco-
nomic waste, personal hardship and financial loss to all con-
cerned. The most effective means that has been developed to
incorporate a no-strike clause in a contract, with any assur-
ance that it will work when the parties are at loggerheads, is
to provide for an impartial arbitrator to res?lw? the’issues.
This procedure provides our best hope of adjusting disputes
guided by the terms of the agreement rather than by force

or power.



The other alternative, resort to litigation, would not be
satisfactory to the parties because of the delay, undesired tech-
nicality, and greater expense involved. The regular and nor-
mal work of the courts would be greatly impeded if they
were required to handle the many thousands of disputes be-
tween unions and management that now go to arbitration.
In addition, a large percentage of the cases are of a nature
that the courts are not equipped to handle.

Perhaps we should draw a distinction between the arbitra-
tion of disputes over the interpretation of existing contracts
which, as we have indicated, is an every day occurrence, and
the use of arbitration to determine the terms of a new con-
ract. Unions and management have shied away from arbi-
trating new or changed terms of employment with important
exceptions such as the building trades and the railroad and
urban transit systems, where there is strong public demand for
uninterrupted service and the sentiment aroused by strikes is
particularly hostile. Unions, management and experienced ob-
servers have generally taken the position that in most cases
arbitration is not a desirable means of deciding what should
go into the contract. The parties of the contract are the ones
most familiar with their problems. They are the ones who
should decide what the wages, hours and working conditions
shall be. An attempt to pass the responsibility for determining
the terms of a new contract to a third party is an evasion of
responsibility which may prove more costly in the long run
than a strike which might result from a determination to
work out a direct agreement.

No one knows exactly how many labor arbitrations take
place in the United States each year. Perhaps the most widely
accepted estimate is that the number is between twelve and
fifteen thousand. Over ninety-five per cent involve grievance
cases leaving less than five per cent accounted for by new
contract provisions.
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The collective agreements entered into by some of the
larger corporations provide for a certain arbitrato.r to‘hear
all cases for a definite period or for so long as he is satisfac-
tory to both sides. But approximately two-thirds of th(’: cases
are heard by arbitrators selected to rule on a specific dispute.
Tripartite arbitration boards were widely used ten years ago
but their importance has declined in recent years and over
eighty per cent of the awards are now made by single arbi-

trators.

Ordinarily the parties to the dispute choose their own
arbitrator. Since arbitration is resorted to only after the di%-
putants have been unable to attain a settlement a.nd- their
failure has frequently strained amicable relations, 1t‘ is not
surprising that they spell out the procedure for selectmg.the
arbitrator in some detail. In most cases, there may be little
difficulty in selecting and obtaining a qualified .person‘of
mutual acceptability. In the event that the parties acting
alone cannot make a mutually satisfactory choice, the con-
tract usually provides for recourse to an arbitrzllto.r selectmg
agency such as the American Arbitration Assoc1at1.on, a pri-
vate nonprofit agency devoted to wider use of arbitration in
commercial, international and labor disputes, or the Federal
Mediation and Conciliation Service, an independent agency
created by Congress to make available to erx:q?lf)yers and er-
ployees full and adequate governmental facilities for media-
tion, conciliation and voluntary arbitration.

The FM&CS meets its responsibility with regard to pro-
viding facilities for arbitration by helping the parties.f%nd
qualified and acceptable arbitrators rather than by provxdm.g
arbitration service directly. It maintains a roster of approxi-
mately four hundred arbitrators located in all sections of the
country. Many vocations are represented but law'yers and
educators are in the majority. When parties to a union-man-
agement dispute report that they have been unable to agree
on an arbitrator and ask for assistance in locating one, the
Service ordinarily selects a panel of seven names and submits
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it to the parties along with a short statement of the back-
ground, qualifications and experience of each of the nomi-
nees. Two means by which an arbitrator is selected from a
panel are: first, the parties alternately strike names until only
one remains and secondly, each party separately informs the
Service of its order of preference and the Service then de-
termines the choice of the parties. Regardless of the method
used, after the selection has been made, the Director of the
Service notifies the arbitrator of his appointment and requests
that he communicate with the parties and make arrangements
for the hearing. When the parties apply to the AAA, it makes
the arrangements for the hearings and in approximately
seventy-five per cent of the cases is represented there by a
tribunal clerk, who relieves the arbitrator of ministerial tasks,
thereby permitting him to concentrate on the issues in dispute.
Both the AAA and the FM&CS prefer that the parties shoul-
der their own selection responsibility but they will, at the
insistence of the parties, make direct appointments. This pro-
cedure is called for in some three to five per cent of the cases.
While a few individuals have given up other vocations to
devote all of their time to arbitration, most of the men who
engage in this work do so only on an occasional basis. Unlike
public officials, private arbitrators are employed and paid
by the parties who utilize their services.

The arbitrator should be selected primarily for his integ-
rity, fairness and good judgment. If he is familiar with col-
lective bargaining, personnel policies and industrial tech-
niques, he will more readily comprehend the issues and be
in a better position to render a practical and workable de-
cision. He must cultivate the judicial virtues of patience and
open-mindedness and be careful to reserve judgment until all
phases of the dispute have been presented. In many ways, the
task of the arbitrator is similar to that of the judge but in
some respects his responsibilities are even heavier. Since an
arbitrator is just called upon to decide issues which the parties
were unable to resolve, it is inevitable that a high percentage
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of his decisions will be difficult to make. In addition, he is
not only judge but jury as well and usually there is no appeal
from his arbitrament.

At the beginning of the hearing, or preferably in advan.ce
thereof, the arbitrator would like to have a clear and concise
statement of the issue or issues to be settled. One of the most
common complaints voiced by arbitrators is that the parties
have not formulated the issue and that it sometimes takes the
major part of the hearing for the arbitrator to find out wh.at
it is. The arbitrator thinks he has a right to expect the parties
to know what they are in disagreement about and to be pre-
pared, as the initial move in presenting the case, to communi-
cate that information to him in the form of a written .sub-
mission agreement. Inability of the parties to state the issue
constitutes strong evidence that the case has not been ;')rc.operly
processed through the grievance procedure and that. Tt is not
really ready for arbitration. The arbitratoxr’s deqsxon can
hardly be expected to be superior to the clarity of his u‘nder-
standing of the issue and he is not likely to get a clear picture
of it unless the parties first apprehend and then effectively

transmit it to him.

At the beginning of the hearing, the complaining party
should specify the contract provision which he contends has
been violated and the defending party should indicate the
provision on which he bases his case. Since the arbitrator is
interested in getting all the information he can with regard
to the controversy and the position of the parties with respect
thereto, he is inclined to be liberal in admitting evidence of
questionable relevancy. This practice often results in the pres-
entation of arguments that carry little or no weight, but it
does have the advantage of giving each party the feeling that
he has been given the opportunity to place before the arbi-
trator every aspect of the case which he considers important.

The persons presenting the respective sides of the argu-
ment should keep in mind continually that the arbitrator 1s
dependent upon them for the information he needs on which
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to base a sound decision. If a stenographic record is not being
made, they have an additional responsibility to make their
presentations clear since the arbitrator must take his own
notes and attempt to formulate pertinent questions to bring
out the information he needs to acquire a clear understanding
of the problem as a means of reaching an informed and intel-
ligent decision. Post-hearing briefs are filed if the parties de-
sire or if the arbitrator feels that they are necessary for a
satisfactory understanding of the case.

Arriving at a decision involves both ascertaining the facts
and determining the principles which should govern their
significance. Usually this is no automatic process but calls for
the exercise of the best judgment the arbitrator can muster.
Very often the terms of the contract do not provide a ready
solution to the problem. Had they done so, the case would in
all probability have been decided at one of the steps in the
grievance procedure. For example, take a case involving the
discharge of workers, one of the most common types with

which the arbitrator has to cope.

The contract will probably state that management has
the right to discharge an employee for “reasonable and
proper cause.” A situation has arisen in which the union
and management are in lively and vigorous disagreement as
to whether or not there was “reasonable and proper” cause
for a discharge. In a sense, such arbitration is a continuation
of the collective bargaining process because the arbitrator’s
award will have the same binding effect upon the parties
as if they had negotiated its terms and placed them in the
contract. Henceforth the expression “reasonable and proper”
will either include or exclude the type of conduct ruled
upon.

In connection with the arbitration of discharge cases,
it may be worth while to point out that the employee’s rights
in connection with his job have expanded greatly since the
days when he could be fired at will and was entitled only
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to receive wages for the hours worked. A job .is now a thing
of value with rights to holidays and vacations with pay,
health and welfare benefits, pensions and perhaps supple-
mentary unemployment benefits. It .is not‘ too m‘uch to szy
that the well-being of a man and hls'en'tlre fan?lIy d.epen S
on what happens with reference to his job. Th.ls points up
the responsibility which an arbitrator assumes in accepting
an assignment to this type of case.

Just as we have traditionally held in this country‘that
a person could not be deprived of other Property r1ghtsE
without due process, the worker now has his guarantee o
due process, with reference to his job, through arbltratxoﬁl.
On the other hand, the arbitrator mu.st re':mem.ber that t e
high standard of living which we enjoy in th'lS country is
based on high productivity per person Wthh,. in turn, rests
largely on the ability of management to exercise its preroga-
tives and functions, which include the right to maintain a
work force composed of individuals who are I?onest and
efficient. The arbitrator, therefore, tends to be hesuant. abqut
substituting his judgment for that. of nlanigelnexlt in dlsc;
charge cases. Actually, what constitutes a reasonab.leh ar}l1
proper” cause for discharge will' vary (:.on51derably wit dt.e
job, the industry, and the tradition which has developed in

the particular enterprise.

In recent years, awards of arbitratgrs have been.com-
piled and published on such an extensive scale that it has
become customary for the parties to cite and 'thc arbltrletor
to consult the published decisions of other arbitrators. Su?ce
many cases are not considered to be of enough gene:ral in-
terest to warrant publication and since some companies and
some unions are opposed to publication, and f:lecmons are
not published without the consent of both parties, the pub-
lished reports are incomplete in their (.:overage. However,
one major set of published awards covering the past twelve
years consists of twenty-seven veolumes. One can find there
a good cross-section of opinions ¢n most any type of issue
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that is likely to come up. Ordinarily an arbitrator does not
feel bound by the decisions of other arbitrators but reserves
the right and regards it as his duty to decide each case on
an individual basis. Arbitrators will naturally differ among
themselves with regard to how much weight they place upon
previous decisions. If the prior award concerned the same
parties and contract terms, it is usually given considerable
weight. Under these circumstances it seems best to let the
first interpretation stand until the parties annul it by negoti-
ating a new contract provision. The assumption is that,
when the parties take a dispute to arbitration, they seek
not merely a solution to that particular deadlock but also
guidance for similar cases in the future.

Arbitration is now so widely accepted as an instrument for
settling differences between unions and management, with

reference to what their contracts require, that it is difficult
to realize that prior to World War II it was used in only
a few industries. Arbitration has, of course, its faults and
limitations. To achieve best results, 1t must have whole-
hearted acceptance from the parties and be served by arbi-
trators of integrity and competence who are neither timid
nor overconfident and who feel a sense of responsibility for
the success of this vital and constructive force in industrial
self-government. It should be recognized as a supplement
to, rather than a substitute for, genuine collective bargaining
and assiduous processing of grievances. But arbitration has
contributed greatly and in the future will doubtless contrib-
ute even more to sound administration of collective bargaining
agreements and thereby to the smooth functioning of our
economic system.
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THE PROFIT MOTIVE AND DEEPER MOTIVES
By Dr. M. K. HorNE, Jr.

Read at a meeting of “TuE EcypTiaNs” Nov. 21, 1957

The first time I ever went to New York, I was a fledgling
economist just out of graduate school, and my companion
was a young Presbyterian minister. We two country boys
emerged in our car on the east side of Holland Tunnel into
the most terrifying traffic we had ever seen. We found our
fumbling, embarrassed way through the busy streets of New
York to a hotel somewhere near Times Square. The bell boy,
relishing our obvious bewilderment, reminded us somewhat
haughtily that we were now at “the crossroads of the world.”

My friend and I walked to the hotel room window and
looked down at the shoving, churning pattern of activity on
the streets below. After a moment he said:

“T wonder what makes it tick.”
I take this as the text of my paper this evening.
What makes us tick?

My preacher friend, looking down from the hotel window,
was not thinking merely of the traffic below or of all the
overwhelming sights we had seen that day. He was mindful
that we had found all this at “the crossroads of the world.”
He was thinking of it as the symbol of man’s shoving, tense
pattern of activity everywhere. He was asking, with a suddenly
deepened sense of wonderment: From whence comes the
push, the drive, the motivation that makes men work and
strive as they do?

Being a young economist, I was not much impressed with
his question at the time. Young economists have the answer
to that question: It is the profit motive which makes mankind
tick. The desire for income makes men work, guides business
decisions, and fixes the course of the commerce on the streets
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and the roads and the high seas. The profit motive leads us
as if by an “invisible hand,” in Adam Smith’s phrase, to
choose our work, to make our business decisions, to strive as
hard as we strive, and incidentally to serve, perhaps unwit-
tingly, the general good.

My preacher friend has never understood much economics,
but he was and is a profound man in some other realms of
the mind. Not only was he deeply religious. He was also, for a
preacher in those days, extraordinarily interested in the study
of psychology. For such a man, the real motivations behind
our economic system are far deeper, subtler, and more mixed-
up than the simple concept of the profit motive. There was
more to his question than I realized.

Economists, of the more mature sort, are too cautious to
make many sweeping statements about the profit motive.
Nearly every text-book of economic principles devotes a few
pages to some hedging on this matter. Somewhere there will
be a rather parenthetical statement that this book is merely
describing certain tendencies which exist, and that in real life
there are extraneous forces which complicate these tendencies.
But the great emphasis of virtually every text-book is upon a
system of human responses to the omnipresent force of the
profit motive. In so far as economics has any systematic body
of principles, it is based upon two things: First, the law of
supply and demand, which has to do with the way values and
prices are determined; and second (the subject of this paper)
the profit or income incentive, which is taken to be the real
motivator of economic activity. The typical text-book opens
with the proposition that all human beings have wants for
certain things which are scarce, that these scarce things are
economic goods (including services), and that economic life
is organized around man’s effort to get for himself these
wanted goods. This simple theme reaches into many compli-
cated matters as we explore, for example, the way in which a
business firm is supposed to “maximize” its profits—but
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wherever we look throughout the principles of economics, the
assumption is generally accepted that the real motivator is
the proift motive. This same assumption is Wiide]y accep.ted by
Jaymen, including business men, as they glibly explain the
nature of our economic system. “Money makes the mare go.”

. 2 T

And yet, in another sense, all of us know it isn’t so simple as

this. A deeper knowledge is written in the wisdom of the
aces: “Man lives not by bread alone.”

There is a2 deeper knowledge to be found also in the com-
mon sense and good judgment of business executives. The very
man who talks in principle about the simple guidance of the
profit motive often owes his success to the fact that he under-
stands and can handle people. In practice he demonstrates
his knowledge of the fact that business decisi‘ons are often
governed by a lot of things others than the profit motive.

And there is often a deeper knowledge also within our own
private thoughts. We may be able to accept the notion that
other men respond primarily to the profit motive, but as each
of us looks within himself he is likely to find some big

qualifications.

There is, in fact, much evidence that the profit motive is
not the only motivator of contemporary economic life. Con-
sider, first, the so-called “working man.”

Recently T was talking with a personnel man attached to
the management of an industrial plant. He said that when his
group sits down across the bargaining table from the repre-
sentatives of the labor union, the people on both sides of the
table already know within a small margin of error what the
final settlement will be. The economic considerations could
be settled promptly. The whole bargaining procedure, which
may stretch on for many days, is primarily an exercise in
psychology, as he explained it. The big thing is to give the
rank and file worker a feeling that he has made the manage-
ment worry and squirm over the terms on which his services
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will be available. This is the one time in the year when the
worker can vent his great urge to tell the boss to go to hell.
Smart management can allow the worker this psychological
lift without having it cost anything.

On the other hand we have known of cases where costly
strikes dragged on for a long time because management took
the opposite attitude. It offered perhaps more money than it
had to, but insisted upon doing so with an attitude which
conceded nothing to the right of the workers to be looked

upon as human beings with some measure of dignity and
self-respect.

Specialists in the field of personnel management have
developed a great deal of new light on the subject of worker
attitudes in recent years. They have found, among other
things, quite a contrast between the way workers say they
feel about their jobs and the way some managements think
the workers feel. Several hundred employers were asked to
rank the importance of certain factors in the morale of their
workers. They ranked wages first and job security second.
But their employees, several thousand of them, when asked
the same questions, gave first place to “credit for work done”
and second place to “interesting work.” Wages ranked third,
and job security was eighth, coming after “understanding and
appreciation,” “counsel on personal problems,” “promotion on
merit,” and “good physical working conditions.”

Any survey of this type may be subject to a lot of criticism.
It may not get results that are wholly reliable. But a great
many studies of this general nature have been made, and they
leave little room for doubt that ordinary factory workers are
strongly motivated by such things as the need to be treated
with dignity and respect, and the urge to do work that is
interesting and worth while, as well as the desire for money.

Let us turn now to consider business people at the higher
levels of income and responsibility. Do they make their
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decisions and perform their work solely or largely out of the
profit motive?

Many of the most successful business men have more money
than they could dream of spending upon tbemselves or upon
their families and friends. They are sometimes men who do
not even enjoy this world’s goods very much..Som.e of' them
could not be accused, by any stretch of tl}e 1mag1n?.t10n, of
working primarily for the purpose of maklr.lg all th{s money
so that they may give it away to some philanthropic cause.
Yet, with no apparent use for the money or for what it w1}l
buy, they drive themselves and others with great zeal. Is this

the profit motive?

Only a small number of the officers of big c.orporations are
in this class. Most of them have incomes which, af'ter taxes,
fall far short of providing everything they could wish. What
makes these management people tick? Is it inc‘orfle or the hope
of income? I would venture to guess that this 1s only' part of
the answer at best. There have been some studies which sug-
cest that a vice president of Company A is not nf:arly SO
:vorricd about the absolute size of his income as he is about
the way it compares with the income of another one of
Company A’s vice presidents right down the hall. .In a group
of 30 companies it was found that the research director with
the highest salary got five times as much as the research
director with the lowest salary. This apparently Created.no
stir. But when one company decided to hire a public re‘latlo.ns
director and paid him $2,000 more than it was paying its
research director, the sparks quickly began to fly. Any one
who has had much to do with salary practices in any organiza-
tion finds here a familiar ring. A man’s or a woman’s salary
is far more than the means whereby he purchases goods and
services. Tt is also a measure of the esteem in which he is
held, of the relative rating which he is given, by the peop}e
above him. Cut every one’s salary ten per cent, and he will
survive well enough. Raise the other salaries and leave his
where it is, and you will crush him. Is this the profit motive?
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It has long been recognized that one of the most common
objectives of corporation managements is to hold their place
of market leadership, or to defend or to improve the relative
size of their markets, against their competitors. This may be
consistent with the profit motive at some times and incon-
sistent with it at others, There are perhaps many other moti-
vations, besides a cold analysis of profits, which influence
corporate decisions. Chester T, Barnard, a former president of
the New Jersey Bell Telephone Company, said this:

“My observation in several different well-managed bysi-
nesses convinces me that business decisions are constantly
being made that are not based upon economic motives.
This is something that businessmen seldom admit, and of
which they are frequently unaware. Prestige, competitive
reputation, social bhilosophy, social standing, philan-
thropic interests, combativeness, love of intrigue, dislike
of friction, technical interest, Napoleonic dreams, love of
accomplishing useful things, desire for regard of em-
ployees, love of publicity, fear of publicity—aq long cata-
logue of non-economic motiwes actually condition the
management of business and nothing but the balance sheet
keeps these non-economic motives from running wild.”

When the classical economists were at work in the early
19th  century, providing certain ideas which are basic in
economic theory to this day, the science of psychology was in
2 Very primitive state indeed, Yet economics then, as now,
had to be founded in certain respects upon what was known
of psychology. These economists took their psychology mainly
from Jeremy Bentham, and their fundamental notion about
human motivation was this: that work is a painful experience,
and the enjoyment of the goods obtainable through work is a
pleasant experience, and man is a calculating creature who
carefully weighs the pleasure of consumption against the pain
of work, and works precisely as long as the pleasure out-
weighs the pain. Since this view of psychology was generally
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held, we have had the works of Darwin, of William Jam;sl,. rcl)(f
Freud, and many others. We have come to know iome t}xl;t
of how man is driven by instincts; we have.come to nlcl)w ot
he is a creature of habit and of emotions (usually w

rationalized).

FEconomic theorists through the years have tried tc;1 I;lake
some adaptations to this developing kr?owledge of p§yc (o) (t)gy.
Thorstein Veblen, writing in the early part of this cen ur()il
with a real knowledge of anthropology and’ psychology, tr.les
radically new approaches to the whole subject of ciccoilloguecs (,:
I personally do not pose as an adequate ‘student o aI 11
things. I know very little indeed of the science of Il))syc ho c:li);,
and all too little of economic th§ory’.’ Bl?.t as a y-star; 1,
occupied mainly with more “practical” things, I‘cannio‘.t 1}612
sensing through my limited knowledge something of wha

these subjects mean for us.

This much seems apparent. Economists have been fgrda
long time, and are today, strugglm‘g t.o get hold of fat n(:}vlve t(;uz
of principles which will make rca.ustlc allowance' or | i
nature of human beings. There is a great probing into ;
psychology of consumers, of laborers, of managemen.t pflzoop E;
and of other economic groups. Som.e very provocatlve/ ZO(:, )
are being published in this general. field—notably Psy(; “jv;bl
cal Analysis of Economic Behavior by Katona an hfﬁﬁ
Motives and Money by Lauterbach. The.safc?st thing wl ?cq
can be said is that the study of the motivations underlying
our economic behavior is still in its infancy.

Every person who thinks much a?)out this subject, ar;lcil gives
it even a passing amount of study, is terr}pted tF) form his own
ideas as to the pattern of motives Wth.h animate our eco-
nomic world. I shall present mine, not with any tl}ought hthat
they approach completeness or finality, bqt rather in the ch:
that they will provoke discussion. Also, it seems to me tha
some of my general conclusions maY.be .somewhere }rllear
right, even if my particular list of motives is wrong. I have
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the impression that every professional psychologist would be
prone to name a longer list of motives, and I have no quarrel
at all with this. But to me it seems that there are essentially

four big things in human nature which hold the key to
economic behavior.

The first is the urge in every living person to be, somehow
or other, significant. This urge can find a great range of
expressions. People want to be respected. They want to be
appreciated. They strive to be important. They have pride.
Pride in some form or other (often some very curious form)
flares brightly in the soul of every person, high or low. Each
wants to feel, in some way or other, that he is an especially
noteworthy phenomenon. All this, as I see it, is an expression
of man’s ego. It is hardly praiseworthy. It can be despicable.
But it is one essential part of man’s nature. It somehow
equates with simply being alive.

The second of the motivators for economic activity is what
Veblen called “the instinct of workmanship.” Man has a
basic craving to be creative in some sphere. He wants to do
something that he can feel he does well. Work is not all pain,
by any means. If it is the right work, under the right circum-
stances, we love it—even with a passion. Work has some vital
connection with our mental and even our physical health.

All across the map of our economic world, men are using
their hands and their minds because, in part at least, they are
driven by these two motives: the urge to be important and
the instinct of workmanship.

For the third thing, I would recognize that men are
motivated in some part by the desire for the intrinsic useful-
ness of the goods and services that they can buy with the
money they earn. We do indeed work because we want to
buy things. How obvious. Yet we must look more deeply to
consider why we want to buy things. To some extent we are
responding to the first motive that I have already named:
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pride, the desire to be respected, to have status, to beh:‘m'd
seem important. We probably convince ourselves tha;1 t 1; is
pot true in our own case, but we can al'ways. look at the ot }:,r
fellow and understand that it is tru‘e in 'hlS case..Often the
situation is much subtler than anything like a de.suedto szerr;
important. It may be a desire to seem modest, refined, ant oe
good tastes. Still it is a desire for st.atus, and to some extent w

want to buy things because they give us status.

But in my third point I am talking about the more obvious
reason for wanting to buy things. To §ome ext'ent we wan(;
them because of the satisfaction they give us without regla:i
to other people. We like steak better than hamburger. We like
a comfortable house because it is comfortable. We may buy 1a
book or a ticket to the opera or to 2 football game purely
because we enjoy it. We may want a big car because we think
our family will be safer in it. We surely want to be able to buy
the best medical care. And so on. For lack of a better phrase,
I shall speak of all this as the desire for creature comforts.

Now we pause to draw some conclusions from these three
motives which make us work and strive: the urge.to be
important, the instinct of workmanship, and the desire for

creature comforts.

Making money has something to do with Fach one of ther;,
but making money is not the whole story with any one ?f the
three. Sometimes the profit motive leads us towa‘rd achieving
one of these three goals, but sometimes it leads in the oppo-

site direction.

Take, for example, the desire for creature cor.nforts. Money
is pretty basic here—but sometimes, by working bard z.md
long to make money, we deprive ourselves of the leisure time
to enjoy those comforts, or we injure our health.

Take the instinct of workmanship. It often goes hanFl in
hand with making money—but there are many exceptions.
For example, it is a commonplace tragedy for a man, trained
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in a profession which he loves, to leave behind him the real
work he enjoys in order to accept an administrative position.
He usually does this for money, or for prestige, or for both.

Take the desire to be important. Money surely helps. Yet a
man’s ego may lead him to sacrifice money in order to run
for a public office or to accept the presidency of some
organization.

We could go on and on with big and little illustrations of
the same theme. The theme is essentially this: Beneath the
profit motive are deeper motives. Sometimes the profit motive
is in harmony with these deeper motives, and sometimes it is
in conflict with them. If we want to understand what guides
our economic decisions, and what makes us work, we have to
recognize that it is no such simple thing as the profit motive.
Men are pulled and tugged by a pattern of deeper motives.

Some  economic writings suggest that the profit motive is
the special province of the business man, and that the non-
business man lives outside the province of the profit motive, in
another sort of world. This is because economic theorists,
reasoning from the assumption of the profit motive, think they
can explain the actions of business men, but when they get to
school teachers, trained nurses, and missionaries, they are
completely stumped. Actually, however, when we get to the
deep truth of the matter, we have to recognize that all of us—
doctors, lawyers, teachers, engineers, farmers, business men—
all of us live in a world of the same deep motivations. We
have different talents and different philosophies of life, but
every one of us is moved by the urge to be important, and by
the instinct of workmanship, and by the desire for creature
comforts. One man will take a low salary because his ambi-
tion and his interests lead him into a certain field of work—
but he is still awfully sensitive about that salary and about the
chances of getting it raised a bit. Another man will make big
money in a business position, but he is still a frustrated man
unless he finds food for his ego and for his creative instincts.
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Let me go on to complete my list of fou.r motivations. The
fourth is genuine altruism. Both economics an,d psychology
have been prone to skirt around this side c')f man’s nature, but
it is just as real and basic as any.o'ther'mde. A part'of what
we do is primarily unselfish. Religion is real, and it 'begets
unselfish acts which cannot be explained by any kind of
ulterior motive. It is not realistic at all to t}ry to undc:trstand
our economic world as being purely a function of selfishness.
It is also influenced profoundly and constantly. by human
motivations which are sublimely unselfish. I question whether
it could hold together for a week if men were not governed
in part by tolerance toward the' faults of one another,' l?y z;
willingness to return good for evil, by SL'lbrrussxon to a spirit o
live-and-let-live, and by a genuine desire to be of service in
ways which go completely beyond the reach of the profit

motive.

There never has been an economist who took the prof%t
motive more literally and seriously than Karl Marx. F ew if
any have ever dealt with it more brilhantl}j. He purfued 1‘15{ to
logical conclusions, and he conclud.ed that it wouldn’t W(?I‘ —
that a society which followed its guidance would destroy itself.
His main fault, or one of them, was just the fact that. he took
too literally the assumption that man is purely a selfish crea-
ture, selfishly pursuing his economic advancement. Marx
himself was an embittered man, who had observed t(?o little
of the kinder side of human nature. He did not realize how
profoundly the profit motive can be tempered by man’s sense
of social responsibility. He failed also to see how far the
creative nature of man can reach through and beyond the
profit motive.

When we view unselfishness as one part in this four-p'art
pattern of human motivations, we raise some interesting
questions as to who are the more unselfish people. Just for
example, think of the highest calling, the ministry. A man
who goes into the ministry may renounce some creature com-
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forts; he may be doing an unselfish thing. Yet if we observe
the status of the ministry today, we see much evidence that it
provides strong nourishment for the ego. Who is the focal
center of more attention than the ordinary preacher? I would
suggest that the ministry includes some of the more selfish
members of our society, as well as many who meet the highest
tests of altruism. The highest calling, rather than setting men
apart from the usual pattern of human motivations, perhaps
merely puts those men to the highest test. Real unselfishness
may be found just as often in the large corporate organiza-
tions which have been spawned by modern society—where
men are obliged to play on big teams, and few of them get to
call the signals. Typically, they have to subordinate their egos
and their creative interests to the over-all needs of the team.
In the great bureaucracies which are now present everywhere
—in business as well as in government—we have a lot of
politicians who think mainly of themselves, and we have a lot
of dedicated men who think mainly of the team.

There are some other things about this four-part pattern of
motivations which I can only mention with a few words for
each:

First, we all want security, but the security we want is not
something that can be measured in dollars. Tt reaches deeper.
We want security for our pride, for our dignity, for our value
to our fellow men, and for our opportunity to be doing some-
thing that is creative or interesting.

Second, the four motives which underlie the profit motive
are not in harmony with one another. They often pull against
one another.

Third, the relative importance of these motivations in our
lives is far from constant. They shift about. At one time pride
can take the upper hand in a man’s decisions, at another time
the urge to do something creative, at another time the desire
for creature comforts, and at another time the sublime impulse
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to do something for other people. Some men, of course, have
a far more constant character and philosophy than others.

Fourth, underlying all that I have said, there is another fact
which greatly complicates the whole picture: A man does not
have these basic motivations for himself alc?ne. He has them
for his family, for the organization with wh%ch ‘he works, and
perhaps for others. He may have these motlvatlo.ns on behalf
of his friends, his fellow workers, his students, his C}lstomers.
He may restrain his personal ambitions in order Fo bring home
a bigger pay check to his family, or he may d? Ju.st the oppo-
site. As he plays out his role in some organization, he may
think mainly of the organization or mainly of himself.

When a man holds a key position in a typical corpf)ration,
it is all very well to say that his interest is identical'wgh‘ that
of his firm, but actually there is a difference. An 1nd.1v1dual
may rationalize the difference completely out of hlS. own
mind, but he cannot keep his fellow workers from seeing it.
Sometimes he does things that are good for himself and bad
for his firm. Sometimes, if he is a fine charactf‘:r, he does
things that are bad for himself but good for his firm.

Finally, a man seldom, if ever, can achieve a complet'ely
objective analysis of these four motivations as they function
within his own life. From day to day or from year to year, as
we shuffle these motivations into place, we do it more by
emotion, more by habit, more perhaps by follow%ng the
examples of others, than by clear, objective observation and
reasoning as to the values we wish to serve in life. The power
of rationalization is a sinister force in all mankind. One man
may be strongly convinced in his own mind that he is quite an
altruistic character, when the truth is that his deeds spring
mainly from clever plans to serve his ego, and he selfishly
devotes a great deal of his energy to persuading himself and
others that he is unselfish. Another man may be far more
decent and altruistic in his whole scheme of life, and yet for
the very reason that he is unselfish he thinks and talks less
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about the things that would tend to draw attention to his
unselfishness. The only antidote for this universal human
tendency is simply to be aware of it and to try to allow for it
as we seek to understand our own motivations. The man who
is most confident of his own objectivity is likely to be the
least objective. The man who seeks most humbly to penetrate
the meaning of his rationalizations is likely to be the most
objective.

When my preacher friend looked down from the hotel
window and asked “What makes it tick?,” he opened a ques-
tion in my mind which is certainly far from answered. I only
know with confidence that it is not simply the profit motive.
I am sure that the question justifies all the study which it is
receiving today. I am sure every man needs to do his objective
best to find the answer.

He needs the answer, first, in order that he may under-
stand how to get along with his fellow man.

He needs it, second, in order to understand himself and to
get along with himself. As we work and strive from day to
day, we are drawn not by one but by a complex group of
motives, and they pull against one another and create the
tension in our lives. We are driving a team of wild horses.
The more we understand them, the better we can control
them. As a man plans his life, and as he takes stock of him-
self from time to time, his judgment will be better if he has a
good perspective on the whole list of things that he wants
from our economic world.

Finally, we need to know what makes us tick, in order to
understand our economic society. It is a good economic
society, perhaps the best in history. What has built it to its
present eminence? The profit motive is an essential feature;
we could not go on without it. But the profit motive could
never keep this economic society from going down. It is
more in the nature of an essential mechanism than the deep,
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vital source of our power. Deep at the source of our power is
the tradition of individual freedom, which gives range and
scope to the real motives that push man forward to economic

achievement.
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SOME FOOD FALLACIES

By HuBerT GARRECHT

Read at a Meeting of “THE Ecvprians,” December 12, 1957

Man has always been interested in food, and magical prop-
erties and beneficial qualities have been attributed to foods,
from the earliest days of recorded history. Each era and each
nation has discarded some of them, and introduced others
equally baseless. The 20th century has its own brands of food
misinformation despite the development of the sciences of
nutrition and medicine.

Many of the earliest beliefs were founded on benefits to be
gained by the living, in health and desirable qualities; and by
the departed spirits in tranquility and happiness.

Pliny, naturalist of ancient Rome, wrote that Nero ate leeks
to clear his voice, and many of his countrymen ate lettuce to
clear their senses. Juice {rom the hearts of artichokes was used

as a tonic to restore the hair.

The Egyptians worshiped garlic, fed it to the laborers build-
ing the pyramids to endow them with strength. The Greeks
hated garlic. They compelled criminals to eat it to purify
themselves of their crimes.

An American “Guide to Domestic Cookery,” published be-
fore 1810, had this to say about bread, “It should ripen before
it is eaten. It goes through a change similar to that in newly
brewed beer . . . not only has one-fifth more nutriment, but
imparts a much greater degree of cheerfulness. He that eats
old ripe Bread will have a much greater flow of animal spirits
than he would were he to eat unripe bread.”

Another bit of advice—“Economical people will seldom use
preserves except for sickness. They are unhealthy, expensive
and useless to those who are well.”

However, some of the early beliefs were founded on truth,
even though scientific explanations were not available. For
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example, potatoes and lemons were known to prevent scurvy,
fruits and vegetables were considered health giving, and many
herbs still serve the science of medicine.

Food

misinformation still exists and fallacies passed from

one generation to the next encourage poor eating habits and
supply poor nutrition. Medicine men have been replaced by
pseudo nutritionists selling products ranging from miracle re-
ducing pills to overrated special foods.

Some

Fallacy:

Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:

fairly popular beliefs include—

Home-ground flour is vastly superior to that which
is commercially ground.

Home-ground flour has the same food values as
whole wheat flour ground in a commercial mill.
There is no more justification today for grinding
one’s own flour at home than there is for going back
to the pioneer spinning wheel and loom, to weave
the cloth for all of the family’s clothing.

Rice, plus regular diet, cures high blood pressure.

The restriction of sodium and calories are the two
factors known to be effective in reducing blood pres-
sure in certain cases.

The Kempner rice diet which is very low in so-
dium has been used to lower blood pressure; how-
ever, this diet is very monotonous and far from what
is commonly called a “regular” diet. Rice plus a
regular diet does not have the property of a cure
for high blood pressure.

Raw potatoes cause pinworms.

The source of pinworm infection is contaminated
food. Pinworms can occur in any food handled in an
unsanitary manner. Raw potatoes do not cause pin-
worms.

White rice, spaghetti, and macaroni have the same
food value as white potatoes.

30

Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

All of these foods are high in starch, but vary in
vitamin and mineral content. Potatoes provide a fair
amount of vitamin C, while the other foods do not
contain this vitamin. White rice, spaghetti, and
macaroni contain small quantities of the B vitamins,
calcium, and iron. Potatoes contain more of these
autrients than do the other three products.

«De-starched” potato chips do not have calories.
All the starch in potatoes cannot be removed, and,
therefore, the term “de-starched” is not an accurate
one. Even so-called “de-starched” or “low-calorie”
potato chips have calories because of the remaining
starch and because of the fat used in frying t.he
chips. Actually, the fat contributes more calories
than the starch does.

Sugar with lemon juice added to it can be allowed
on a diabetic diet.

Lemon juice does not reduce the caloric value of
sugar even though it helps to lessen the sweet taste.
White eggs are more nutritious than brown.

The nutritive value of an egg is not related to the
color of the shell. Shell color varies from white to
deep brown. Color is determined by the breed of
hen.

Raw eggs are more nutritious than cooked.

The extent to which cooking influences the digesti-
bility of the egg has been the subject of much in-
vestigation. The method of cooking eggs influences
the rate of digestion, but only slightly affects their
total utilization.

Gelatin is one of the best sources of protein.

This statement implies that gelatin could be used as
the only source of protein in the diet. This is not
true because gelatin does not contain all of the
amino acids needed for growth, repair, and mainte-
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Fallacy:

Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Fallacy:

Fact:

nance of the body.

Large amounts of gelatin dissolved in water and
taken as a food supplement will strengthen finger-
nails.

Fingernail formation apparently is influenced by a
number of factors including the state of nutrition,
endocrine state, disease, and environment. Gelatin
is a pure protein. Whether protein of itself, in any
form, will improve fingernail condition is question-

able.

Fish and celery are brain foods.

Special foods do not build special tissues. Possibly
this belief arose from the fact that nerve tissue,
which comprises a part of our brains, is rich in phos-
phorus, and fish provides phosphorus-containing
compounds. But meat, poultry, eggs, and milk are
also rich in phosphorus. It is a mystery how celery,
which contains little phosphorus, became known as
a brain food.

Opysters, raw eggs, lean meat, and olives increase sex-
ual potency.

These foods, as well as all others, contribute toward
health and well-being, but do not have special prop-
erties which increase sexual potency.

Adequate protein may be obtained from fruits and
vegetables.

Because people usually consume a limited variety
and quantity of fruits and vegetables, it is difficult
to obtain adequate protein from these sources. Vege-
tarians, in addition to eating fruits and vegetables,
usually eat a variety of grains, legumes, and nuts
which contribute toward adequate protein in the
diet. Other people who exclude meat from their
diet derive proteins from milk, cheese, and eggs.
Dried beans are one of the best plant sources of pro-
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Fallacy:

Fact:

Fallacy:

Fact:

tein; but even when two portions (2 cups of cooked
beans) are used in a day, one would still need to eat
12 to 15 servings of other fruits and vegetables such
as potatoes, oranges, peas, and squash in order to
get enough protein. Therefore, most persons prefer
to use meat, eggs, cheese, and milk to obtain the
proteins they need every day.

The nutritive value of foods raised on “depleted”
soil is poor. The nutritive value of milk or meat
from cattle raised on foods from inferior land is

poor.

The quality of the soil influences the quantity of the
crop raised more than the nutritive value of the
crop. Slight variations in the nutritive value of crops
can be related to soil fertility. Experiments have
shown that the nutritive value of a given crop, such
as wheat, is influenced more by the kind of seed
planted than by the fertility of the soil. The impor-
tant nutrients in milk and meat are not influenced
by the feed of the animal. However, the quantity of
animal products is related to the quality and quan-
tity of food eaten by the animal.

Additional food is needed for mental activity.

Additional food is not needed for mental activity.
Three meals, equally distributed through the day,
will support optimum work efficiency.

At the University of Minnesota in the Laboratory
of Physiological Hygiene, a study was conducted on
a group of twelve normal young men who went
without food for four and a half days on two differ-
ent occasions, separated by a period of six months.
Psychological tests and direct observations indicated
that the subjects were not affected intellectually by
the stress of starvation. The intelligence tests showed
little or no change.
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Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Fallacy:
Fact:

Meat burns its own calories.

This belief is not based on fact. The calories from
meat are utilized by the body just as those of other
foods used. It is the purpose of high protein foods,
such as meat, to build and maintain tissues and pro-
vide body warmth and energy.

Breakfast may be omitted by an adult.

Breakfast is important to everyone because it sup-
plies energy which promotes work efficiency. A well-
balanced breakfast which includes some proteins
helps keep a person from getting too hungry and
over-eating at lunch.

Oysters and beer are a poisonous combination.

If oysters have not been contaminated by disease
bacteria and if they are fresh, they should not cause
distress. The combination of oysters and beer is not
harmful. Excess beer would be harmful, even if
served alone, because of alcoholic content.

Proteins and starches should not be eaten during the
same meal.

Proteins and starches can be safely eaten together.
In fact, many foods are a combination of protein
and carbohydrate. The digestive juices in the stom-
ach and intestines act upon the proteins. The effi-
cient action of intestinal enzymes can be depended
upon to digest any starch which escapes digestion in
the mouth and stomach. It is important to chew
starchy foods thoroughly.

Vegetable-fat frozen desserts are low in calories.
Vegetable fats contain as many calories as other fats
do. This fallacy may have started from the theory
that food stuffs from animal sources are more com-
pletely utilized by the body than those from vege-
table sources. Contrary to popular opinion, all fats
are equally well digested.
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Fallacy:
Fact:

Fallacy:

Fact:

Fallacy:

Fact:

Fallacy:

Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Margarine contains fewer calories than butter does.

This is not true. The caloric content is the same in
butter and margarine.

Frozen orange juice has less nutritive value than
fresh.

The major contribution of orange juice to the diet is
vitamin C. These two products are remarkably simi-
lar in their vitamin C content.

Ripe and sweet cherries destroy worn-out tissue in
the body.

No food destroys body tissue, hence cherries cannot
do so. The best way for older people to keep their
bodies in good condition nutritionally is to eat daily
a diet which contains in sufficient quantity all of the
nutrients which the body needs. As people grow
older and are less active than they were in younger
years, they need the same variety of foods as they
did, but in smaller amounts.

Vegetable juices are more nutritious than the vege-
tables themselves.

The nutritive values of vegetable juices and vege-
tables are approximately the same. Whole vegetables
are an important source of bulk in the diet.

All fruits and vegetables should be eaten raw.

The origin of this idea probably lies in the theory
that foods should be eaten in their natural state.
However, vegetables are cooked for two reasons: to
soften the cellulose so that they will be more easily
digested and, in some instances, to make them more
acceptable to the taste. Overcooking may cause ex-
cessive loss of minerals and vitamins.

Canned vegetable products have less nutritive value
than fresh, cooked vegetables.

N‘o'such general statement should be made. The nu-
tritive values of the canned and the freshly cooked
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Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Fallacy:

Fact:

Fallacy:

Fact:

product are dependent upon the nutritive value of
the original food and the method by which it has
been prepared.

Green glass jars keep food from spoiling.
“Keeping” qualities of food are dependent on the
sterilization of the product and the container rather
than on the color of the glass. The fact that clear
glass jars are in common use today suggests that they
are satisfactory.

Beets are beneficial as a cleansing food.

Beets do not have a special property, such as that of
cleansing. They, like most vegetables, provide some
of the minerals and vitamins needed by the body.
In cooking “poke” or other greens, it is necessary to
change the water three times.

It is not a good practice to change the water when
cooking green, leafy vegetables. All greens should be
thoroughly washed before being cooked. The least
amount of water used in cooking green, leafy vege-
tables permits the greatest saving of vitamins and
minerals.

It is dangerous to leave food in a can that has been
opened.

The United States Department of Agriculture has
released the following information: It is safe to keep
the food in the original can after it has been opened.
It is important to cover the can and to keep the
food cool. A few acid foods may dissolve a little iron
from the can, but this is not harmful or dangerous
to health. Cans and foods are sterilized in the proc-
essing. Another container might have bacteria on it,
which could cause food to spoil.

Vegetables of the cabbage and onion families, as
well as cucumbers and radishes, are indigestible.
Such a generalization cannot be made. Personal
idiosyncracies will explain many instances in which
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Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Fallacy:
Fact:

a food is digested with apparent difficulty. It must
be assumed that many persons are peculiarly sensi-
tive to some chemical substances contained in an
offending food.

Sour cream contains fewer calories than sweet cream.
The calories in sour and sweet cream depend on the
percentage of fat in each of them. Commercial sour
cream and coffee cream usually contain 18% fat.
Consequently, one ounce of sour cream would have
the same number of calories as one ounce of sweet
cream.

Only young children need milk.

It is very difficult to plan menus for older children
and adults which are adequate in calcium and ribo-
flavin if milk and milk products are not included.
One quart of milk each day is recommended to meet
the needs of growing children and one pint daily for
adults.

Adults need no milk.

While it is possible to plan an adequate diet without
milk, it is neither practical nor economical in this
country.

Milk should not be included in a weight reduction
diet.

Because of its high content of protein, calcium, and
riboflavin, whole or skim milk usually should be in-
cluded in any diet, reducing or otherwise.

Milk is constipating.

The statement that milk is constipating is not based
on fact. The only objection to milk is that the pa-
tient who takes it in large quantities is less likely to
eat other foods in amounts sufficient to give him the
necessary bulk. It is proper to give milk to the con-
stipated patient, provided he obtains sufficient crude
fiber from his other foods.
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Fallacy:

Fact:

Fallacy:

Fact:

Eat “Wonder Foods,” such as yogurt and blackstrap
molasses, to keep young and fit.

These so-called wonder foods do not contain unu-
sually nutritious properties. For example, crude mo-
lasses has more vitamin B and iron, along with im-
purities, than refined molasses has, but the average
person does not use enough molasses to add appre-
ciable amounts of iron or the B vitamins to his diet.

These combinations are poisonous or harmful:
Milk and oysters Milk and lemons
Milk and fish Milk and tomatoes
Ice cream and oysters ~ Milk and cherries
Milk and chili Milk and cucumbers
Milk and spinach Milk and oranges
Milk and lettuce Buttermilk and cabbage

No experimental or clinical evidence indicates that
combinations of natural foodstuffs such as those
listed above are poisonous. Years of human experi-
ence with combinations of foods disprove the state-
ments. Illness of persons from any food normally
tolerated by man is due either to some cause outside
the food, contamination of the food, or to an indi-
vidual food allergy.

The statement that the combination of fish and
milk is poisonous no doubt originated in the days be-
fore refrigeration, when, by coincidence, people who
were eating fish that was not strictly fresh also hap-
pened to be drinking milk at the same meal. People
who refuse to eat fish and drink milk today probably
never think of it as inconsistent when they eat fish
chowder or oyster stew made with milk, or fish with
cream sauce. If two foods can be eaten separately,
they can also be used in combination without harm.
Spinach, spinach souffle, and creamed spinach also
are commonly eaten with no evidence of harmful
effect.
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Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Water is fattening.

This is not true. Water is calorie free and therefore
cannot be converted to body fat. Roughly two-thirds
of the total body weight is made up of water. Chang-
ing one’s intake of table salt is one way to change
the concentration of water in the body. If the salt
intake is reduced, the amount of water held in the
body is reduced. This in no way changes the fat con-
tent of the individual person.

Drinking ice water causes heart trouble.

Drinking ice water will not cause heart disease. Some
patients with arteriosclerotic heart disease may ex-
perience pain in the chest from different kinds of
stimuli, such as the drinking of ice water.

Huckleberry tea will cure diabetes.

To date, there is no known cure for diabetes. Treat-
ment for diabetes comprises dietary management,
insulin, exercise, and general care, all of which
should be well understood by the patient.

Uncolored soda-pop contains no calories.

Analysis of carbonated beverages shows that they
contain 80 to 105 calories per cup. Color is no guide
to the number of calories a beverage contains. Sugar
dissolved in water forms a colorless liquid.

Sassafras tea thins the blood.

The idea that sassafras thins the blood appears as a
part of American folklore. No scientific or technical
references can be found which give a clue to the
basis for this belief.

Coffee with cream is more harmful than black cof-
fee.

Coffee without cream and sugar contains no cal-
ories. The addition of cream increases the caloric
value but does not change the effect of the stimulat-
ing property of coffee on the body.
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Fallacy

Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Fallacy:
Fact:

Fallacy:

Fact:

: A grape juice diet is a cure for cancer and other
diseases.

There is no experimental or clinical evidence that
grape juice cures cancer or any other disease.

Wine makes blood.

There is no single food which is responsible for mak-
ing blood.

Obesity is due entirely to heredity.

Obesity is caused primarily by overeating. More cal-
ories are taken into the body than are used and, as
a result, fat is stored. Too many calories in the
daily family meals may be responsible for all of the
members of the family being overweight. While he-
redity may play a part in obesity, weight can be con-
trolled by a limitation of calories.

Meal skipping is a good way to lose weight.

Meal skipping is a poor way to lose weight. It actu-
ally may increase appetite for the next meal or for
between meal snacks, which results in increased food
intake. Skipping of meals is likely to lead to the
choice of unbalanced diets. Actually, several small
and regular meals each day may provide greater
satisfaction to the person on a reducing diet than
the normal three-meal pattern.

Toast has fewer calories than bread.
Toast is bread that has been dried and browned. The
water content is decreased, but this does not change

the caloric content because water has no caloric
value.

One must not drink water when trying to lose
weight.

Water is essential to health at all times, and restric-
tion of water intake should not be practiced except
under careful medical supervision. When trying to
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Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:
Fact:

Fallacy:

Fact:

Fallacy:
Fact:

lose weight, it is desirable to drink water between
meals because it often will relieve hunger pangs.
Sugar is not as fattening as starch. .
Weight for weight, sugar and starch have essentially
the same caloric value.

High protein foods and fruit have no calories. .
This is incorrect. Both high protein foods and fruits
provide calories in varying amounts. '

Eat all you want until 4 p.m.—You’ll lose weight.
Overweight is the result of a greater intake of cal-
ories in food than is needed by the body. The im-
portant point is what you eat, not when you eat it.
Dividing the day’s caloric intake into three or more
meals is the best means of insuring the inclusion of
all of the essential nutrients in a reduction diet.
Gelatin dessert is nonfattening.

There is no such thing as a fattening or nonfatten-
ing food. All the foods contribute calories in varying
amounts. Simple gelatin desserts provide fewer cal-
ories than do cakes and pastries.

Grapefruit will reduce one. .
No single food has weight reduction properties. Lim-
itation of the diet to one food will no doubt enable
one to lose weight, but the body’s nutritional health
could not be maintained on any one food.

Meat is fattening.

No single food is fattening. Calories from one food
are exactly like the calories from any other food. On
a weight for weight basis, fat meat has a higher cal-
oric content than lean meat. If caloric intake exceeds
energy expenditure, excess calories are stored as fat,
no matter what type of foodstuff was the original
source.

Exercise is the best way to reduce.

You would have to walk 36 miles to lose a single
pound. Sawing wood steadily for a half-hour uses up
only 200 calories. Your weight will remain steady
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when you eat just enough to supply the energy you
use. Excess calories are stored as fat. Cutting down

500 calories a day will reduce your weight a pound
a week.

Fat has been condemned currently as a major cause of coro-
nary heart or artery disease and has been the subject of arti-
cles in several popular magazines with a flair for “scare
stories.” Because heart disease is widely recognized as the
“number one killer,” great interest has been aroused.

Atherosclerosis refers to a spotty accumulation within the
blood vessels of various fatty substances and scar tissue which
progressively interferes with blood flow through the vessels.
A blood clot superimposed on the spotty accumulation of
mushy deposits inside the artery causes a thrombosis, blocking
the flow of blood—a condition referred to as a coronary oc-
clusion or a heart attack. This clotting of blood indicates to
Dr. Paul J. Sanazaro of the University of California Medical
Center at San F rancisco, the likelihood of a disorder of blood

coagulation locally, which is of equal significance with the
thickening of the arteries.

Cholesterol is a large molecule

present in all animal fats
and oils, bile

» gallstones, nerve tissue, egg yolk and blood. It
Is manufactured by the body and is found in the blood, and

Is among the fatty substances accumulated in the scar tissue
inside the artery walls in atherosclerosis.

During the War, when dietary fat was restricted, a reduc-
tion in mortality from coronary disease in Europe was noted,
though it did not coincide exactly with the changes in fat re-
striction, and there were comparable reductions in mortality
from diabetes, cancer, tuberculosis and childbirth complica-
tions. Children had fewer tooth cavities. Certainly all of this
can not be credited to fat restriction.

Equally adding to the “evidence” against fat was the vary-
ing incidence of coronary disease in different countries, appar-
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in di ortion to the amount of dietary fat. In
o ((iilr;fzzlypl;?fgere the daily fat intake amounted to 50
Japat anless than two ounces, the disease incidence and blood
1s 2; cholesterol were low. Conversely3 n thfa US and
- ean countries where the fat intake is over 50
iy the incidence is high and cholesterol blood levels

g ram

grams a daY>
are high.

The tempting conclusion therefore is that excess'ixile ‘fatt mr;
s excessive blood levels of cholesterol which in »ur
e artery disease. The data, however, are frag-
p——r Corona:irynot valid. The disease incidence correlates
g al111 with the total number of automobiles in each
equa}cly 'wviith the daily intake of refined sugar, animal pro-
:Zil:l-ri};l’ short, with the per capita income.

Dr. Sanazaro feels that the preoccupation with ch.olesfc;oj
is 1 ;rel an accident because it happens to be a substfancc o
S i e is a simple test. If tests for other related com-
Whlc};l tillztib blfszen available, an interest in their relationship to
Ztol?;ro:clerosis might have developed. In man cholesterol feed:
i ffect on the blood levels because the body manu
s rll; an cholesterol: when intake is reduced, the body
i)i(;t;i; gnore. Conversely, excessive amour}ts fed brm{i ab<t);1ctI
a drop in body production. However, feeding Offl,msa.:]::e !
fatty acids will reduce the level and saturated 1at's ;hwcrcd
prompt return to original levels. Qholesterol level is 1o cred
by female sex hormones and certain plant sterols as long a
they are taken. Brisk exercise also makes the level fall.

Considerable research has been done towa.rd the conce?t
that cholesterol may cause atherosclerosis and in many exper 1-l
mental animals artificial diets containing fats an.d.cholestero
do induce a form of arterial disease which superficially resem-
bles atherosclerosis with two important diffcrenccs‘: the d.ls—
ease is not spotty as in humans, and it is not assocmtfzd w1t21
the tendency to thrombosis. Similar lesions to those mduce'
by feeding cholesterol to animals and fowl can be produced in
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many ways unrelated to diet. Any type of injury to the wall of
an artery, whether by cautery, X-ray, interference with its
own blood supply or mechanical abrasion is followed by a
healing process which closely resembles atherosclerosis. Cer-
tain induced vitamin deficiencies in the monkey are associated
with arterial disease which closely simulates the early stages
of the human disease. The vitamin deficiency lowers the blood
cholesterol.

Dr. Douglas B. Frost of Abbott Laboratories, Chicago, told
the meeting of the American Chemical Society in New York
recently that he had caused atherosclerosis in rabbits by feed-
ing them a diet in which hydrogenated coconut oil was the
only fat. Non-hydrogenated oil from the safflower fed under
similar conditions to another group of rabbits produced no
thickening of the artery walls.

Hydrogenated or saturated fats are used in the manufacture
of shortening and margarine. There is considerable evidence
that unsaturated fats reduce cholesterol but as Dr. Sanazaro
has pointed out, “cholesterol feeding has no effect on blood
levels because the body adjusts its production of the substance
to the intake.”

Dr. I. S. Botwinick of New York gave a report which was
said to be the first precise list of cholesterol content of foods
commonly used in America. One pat of butter contains 12.6
mgs. of cholesterol; an egg contains 64.5; a teaspoon of may-
onnaise 17.3; 4 ounces of lean sirloin steak 94.8; cherry pie
80; vanilla ice cream 21.6.

“Evidence and experiments have developed a confusing
mass of information. There is no proof that lowering of the
cholesterol level will prevent atherosclerosis. Similarly, there is
no proof that it prolongs life in those who have overt heart
disease resulting from atherosclerosis. The only effective treat-
ment to date which has proven its worth is that directed at
preventing the occurrence of thrombosis at the sites of athero-
sclerosis,” says Dr. Sanazaro.
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«Drastic changes in the amount or type of fats consumed

by the general public cannot be justified as a means‘of. reduc:
ing the incidence of heart attacks or strokes. . . . E‘x1st1n.g evi-
dence does not justify a rigid stand on the relationship b.-e-
tween what people eat—especially the fat content of the du?t
__and hardening of the arteries (atherosclerosis), the c.ond1-
tion underlying most heart attacks and strokes.” That is the
crux of a special report issued to the nation’s press last Augx.lst
by the Nutrition Committee of the American Heart' Associa-
tion which includes eminent members of the profession: Drs.
Herbert Pollack and Charles F. Wilkinson, Jr., of the Dept.
of Medicine, New York University Graduate Medical School;
Dr. Frederick J. Stare, Dept. of Nutrition, Harvard School of

Public Health and others.

«This sums up the attitude of the majority of physicians
who must interpret the evidence for their patients and make
appropriate dietary recommendations,” says Dr. Sar}azaro.
“The American Heart Association has also issued advice re-
garding ‘nutritional common sense’: overweight is a health
hazard to be avoided by restricting caloric intake to our needs.
Diets that provide up to 30% of calories from fats are palata-
ble and should include the proper balance of protein from
all sources, grains, fruits and vegetables.”

“Finally, we should realize that there is no startling increase
in the death rate from coronary disease. Many factors have
combined to make it seem so,” he continues. “And the slight
rise cannot be attributed to increase in fat consumption, for
there is no documentation that such an increase has occurred.
There is no indication at the present time to alter our diets
except when so advised by our physician who, by an analysis
of all known factors relating to atherosclerosis, can best inter-
pret our individual needs. On the large scale, there is need for
more controlled and purposeful research and less preoccupa-
tion with fats as such,” he concludes.
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THE LEWIS AND CLARK EXPEDITION

By MarsHALL WINGFIELD

(Read before Tue EcypriaNs, January 16, 1958)

In November 1802, President Jefferson asked the Spanish
minister, Yrujo, if the rulers of his country would be offended
if the United States should send a small party to explore the
course of the Missouri River, which then lay in the Spanish
territory of Louisiana. Such an expedition, he said, would
have no other view than the advancement of geography.
Louisiana would not be Spanish much longer anyway. It was
to be returned to France under the Treaty of San Ildefonso,
which had been signed in October 1800. But the transfer had
not been made. However, Yrujo told the President that “an
expedition of this nature could not fail to give umbrage to
our Government.”

It is clear that Yrujo hoped this would be the end of the
proposed exploration. He ended his dispatch with this com-
ment: “The President has been all his life a man of letters,
very speculative and a lover of glory, and it would be possible
he might attempt to perpetuate the fame of his administra-
tion not only by the measures of frugality and economy which
characterize him, but also by discovering or at least attempt-
ing to discover the way by which the Americans may some
day extend their population and their influence up to the
coasts of the South Sea.”

On January 31, 1803, Yrujo reported to his Government
that President Jefferson “has communicated his design to the
Senate, which has already taken a step toward its execution.”
Jefferson had sent a secret message to Congress which re-
versed his assurance to Yrujo. He asked for an appropriation
of $2500 to cover the cost of an expedition up the Missouri
River to its source, thence to the Pacific Ocean. He sug-
gested that it be made “for the purpose of extending the
external commerce of the United States.” These words were
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so general that, as the title of a bill, they would not attract
attention. He would present the expedition to Spain as “a
literary pursuit.” That should be sufficient for a Government
whose claim on the area was about to expire. There were
Indian tribes in the Missouri country who were known to
“furnish great supplies of furs to the trade of another na-
tion.” A route which would bring this trade down the Mis-
souri to its mouth and then send it across the United States
would be so superior that the established route could “bear
no competition with it.” The nation Mr. Jefferson referred
to but did not name was Canada. Commerce was the prin-
cipal purpose of the Lewis and Clark expedition so far as
President Jefferson was concerned.

The area called Louisiana was the western half of the
drainage basin of the Mississippi River, except such parts of
it as were acknowledged to have been Spanish before 1762.
Jefferson believed that if any portions of the Missouri drain-
age basin extended north of 49° they were part of Louisiana.
Whatever the exact boundaries were, France had ceded
Louisiana to Spain in 1762 for a twofold purpose: to win
Spain’s assent to a peace treaty following the Seven Year’s
War by compensating her for losses suffered: and to make
sure that Great Britain could not acquire Louisiana as well
as Canada at the peace conference.

Louisiana had been a Spanish possession during the Ameri-
can Revolution and down to 1800. In October 1800 Napoleon
forced Spain to “retrocede” it to France. This was a step in
Napoleon’s effort to restore the French Empire in North
America. In continuation of that effort he assembled two
armies and sent one to San Domingo in January 1802. The
other was intended for Louisiana but never sailed.

Spain’s cession of Louisiana to France created a situation
of great danger to the United States. It established on the
western boundary, instead of the weak government of Spain,
the great military power of France. Jefferson was so dis-
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d by the cession, that he wrote, “We must now marry

turbe : : ;
ourselves to the British fleet and nation.” The immediate

urgency created by the cession was a domestic .crisis, The
Spanish Intendant withdrew “the right of .dep.’omt” at New
Orleans, and free navigation of the Mississippi. These were
economic necessities to the American West since tl‘fmsport by
way of the Ohio River system and the Mississippi gave the
trans-Alleghany region its only practicable trade outlet.

’

President Jefferson believed that he could without war
settle both the international and the domestic crises to the ad-
vantage of the United States. When he learned that Louisi-
ana was to be ceded to France he directed the American
minister to France, Robert R. Livingston, to open negotia-
tions for the purchase of New Orleans. Livingston discussed
the purchase of an area larger than the United States at that
time. The Louisiana Purchase was an important event in
world history. It doubled the area of the United States. It
added to our wealth, resources of incalculable value. It pro-
vided a potential that would soon make us a great power. It
made certain that we would expand beyond the Rockies to
the Pacific. It secured us against foreign foes on any scale
then conceivable. It also provided the unifying force that
would hold the nation together against disruptive forces from
within. Many historians hold that the Civil War was inevit-
able. Nearly all historians hold that the Louisiana Purchase
made the failure of secession inevitable.

Many hold that the acquisition of all Louisiana was a sur-
prise to Jefferson. It is no doubt true that he did not expect
to gain all Louisiana at that time. But to hold that he did not
expect the extension of American settlement across Louisiana
is to be ignorant of President Jefferson and his administration.
Both as Secretary of State and as President, Jefferson repeat-
edly declared that in the event of war the United States must
seize Louisiana. There was this weightier fact: if war meant
{\merican possession, peace meant it also. Every chancellory
in Europe knew that the United States was certain to cross
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the Mississippi and to advance far beyond it. Mr. Jefferson
had acted on that knowledge. The reason for his secret mes-
sage to Congress was not that the expedition was to be con-
cealed from the three powers, but its true purpose was to be
concealed. Before Monroe sailed to join Livingston in nego-
tiating for the mouth of the Mississippi, Jefferson had moved
to acquire all of Louisiana.

The exploration of the Louisiana Territory was to be
commanded by Captain Meriwether Lewis. Jefferson had
offered him the position in February 1801, a month before his
inauguration. Lewis was uniquely qualified for this project.
Jefferson took him into his personal and official household
to bring about that qualification. Two years as secretary to
the President and member of his official family served, as
Mr. Jefferson said in his instructions, to familiarize Lewis
with “the objects of my confidential message of January 18,
1803, to the Congress.”

By mid-June 1803, news of Livingston’s and Monroe’s
amazing success reached Washington. The acquisition of
Louisiana provided additional duties for the expedition that
was to have crossed it as foreign soil. Any facts about its far
northern fringe would now be welcome. It was now impor-
tant to learn as much as possible about the southwestern
fringe. All the Indian tribes which the expedition would en-
counter must be notified that this was now the land of the
Great White Father in Washington. The British traders must
be notified of their accountability under United States juris-
diction. The expedition must try to induce Indian tribes to
make binding treaties with one another.

Meriwether Lewis was 29 when he was commissioned
leader of the expedition. He had joined the militia at the
time of the Whiskey Rebellion and at its end he had trans-
ferred to the regular army and remained in service. For a
brief period he had been an ensign in a rifle company com-
manded by Captain William Clark. It was in this company
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that their fine friendship began. Four years older than Cap-
n Lewis, he was the youngest brother of George Rogers
Clark who led in the actions that saved the trans-Alleghany

tai

West for the United States during the Revolutiox?. Like Lewis,
william Clark had militia service before becom}ng a regular.
Unlike Lewis, he had experienced able India.n flghtlng. Clark
was the choice of Lewis to share the exp'editlon. Lewis prom-
ised him, on ]efferson’s authority, equality of command and

a captain’s cOMmssion.

By personality and temperament Lewis was a natural com-
mander. The two men agreed and .workcd t(?gether \.wth a
mutuality rare in history, if not umgue. Their I‘O.IES in the
expedition are made evident by the !ournals. Lewis was t}'le
diplomat, Clark the negotiator. L<.3w15' who had training in
botany, zoology, and celestial navigation, was the sc1e‘nt1f.1c
thinker, Clark was the engineer and geographer and wise m
the ways of the frontier. Lewis acknowledged that Clark had
greater skill as a riverman and left the management of the
boats to him. Clark had the greater gift for dealing with the
Indians. Yet Lewis was alone in two critical encounters with
the Snakes and the Blackfeet, and handled both with skill.

Lewis was better educated than Clark. The abstract ideas
and philosophical remarks in the journals are his. He was an
introvert and mercurial. Clark was an extrovert and even-
tempered. Both were men of great intelligence. The history
of North American exploration does not hold their intellectual
equals. They were masters of every situation. They managed
every emergency successfully.

The men under their command were selected with good
judgment and physically hardened and well disciplined by
six months of camp life on the Illinois shore, opposite the
mouth of the Missouri in 1803-4. Only a few infractions of
discipline are recorded in the journals. Moses Reed deserted.
John Newman was dropped from the party and sent back
from the Mandan villages in punishment of an outburst of
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insubordination. Military organization and discipline added
effectiveness to the craft of the wilderness. Sergeant Charles
‘Floyd was the only man lost to the expedition by death and
his death according to his symptoms, was due to a ruptured
appendix. There was only one serious accident—Cruzatte’s
wounding of Lewis while they were hunting in the brush.

The few untoward occurrences stand out because they are
against a background of wilderness travel so well conducted
that it seemed commonplace. Except on the upper stages of
the Jefferson River and on the crossing of the Bitterroots
where food failed, it seems easy. Yet most of it was difficult
and portions of it were dangerous. Nearly all of it was in
country foreign to the experiences of the men in the expedi-
tion. The Rocky Mountains and their rivers, the Cascade
Mountains, the high plains, the overwhelming waters of the
Columbia, the great forests of the Northwest, and the sodden
winter climate at Fort Clatsop all added up to a strangeness
for which nothing in their previous frontier culture was a
preparation. The one momentary lapse in the company mor-
ale was when food failed in the Bitterroots. Running the
Columbia rapids in cottonwood dugouts required both skill
and courage. The confidence of Lewis and Clark in the
presence of the unknown can be seen in their decision to
strike for the Nez Perce trail when they learned at Lemhi
Pass that they could not go down either the Salmon or its
shores.

The expedition’s success required a blend of open-minded-
ness and skepticism. The men had to be capable of adjusting
their old ideas and practices to new conditions. It also re-
quired both an analytical and an intuitive understanding of
geography. Both Lewis and Clark had repeatedly to amend
their assumptions about the country. The discovery that the
Missouri forked at a place where they were not expecting a
tributary shocked them. At once they determined that the
northern fork, the Marias, was not the Missouri proper. This
determination was an act of thought unsurpassed in the his-
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tory of exploration. Yet this analysis of fact, a?pe'arance, and
evidence, and the demonstration that proved it right, mere.ly
confirmed conclusions that both Lewis and Cla.rk reached in
the first hour. Clark knew at once on reaching the main
stream of the Clearwater River, th.at it was a part.of the
same river system as the Salmon Rlverf from wh.ose impass-
able canyon they had turned back. Lewis ranks with Thomp-
son and Mackenzie as a geographer but Clark had geograph-
ical genius.

The geographical genius of Clark gnd the resourcefulness
of both Lewis and Clark are so continuous that the reader
may not even notice them. The portage round the Gr.eat Falls
was a remarkable achievement. Beyond all expectations was
the management of the Indians they met. In pers‘onal deal'mgs
with them they seemed to make no mistakes. With the Sioux
they were firm and could not be scared or bluffe‘d. They
were amiable or defiant to the right degree at the right mo-
ments. With the village tribes farther up the river, as with
those farther west, they were unawed and unafraid. They
were also friendly and fair, honest and interested, under-
standing and respectful.

Rare as honesty and fairness were in the white man’s
dealings with Indians, they were commoner than respect.
Lewis and Clark respected the Indians’ personal dignity,
their rituals and their taboos. The fact was they both, and
Clark especially, liked Indians. They had no trouble with
most tribes. After the Sioux they had no trouble till they
reached the decadent Indians on the lower Columbia who
had been corrupted and diseased by the maritime traders.
They won the Nez Perces and the Flatheads to the United
States permanently. The Flatheads never committed a hostile
act of any consequence. When one of the most flagrant land-
steals in the history of many Indian land-steals was perpe-
trated, they submitted without violence. The Nez Perces bore
great indignities a long time. At last an extremely atrocious
injustice moved their great Chief Joseph to lead an exodus
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and a running fight toward Canada. Chief Joseph said that
up to that time the Nez Perces had never hurt any white man.

The Plains and Northwest tribes knew Clark as “the Red-
Headed-Chief.” They depended on his friendship. They said
of him, “His tongue is straight. He is our elder brother.”
Miracles were expected of him and he did what he could
to procure humane treatment for them. When a delegation
of Indians went to St. Louis, it sought out Clark first of all.
When a fur company sent its men up the Missouri, or into
the mountains, the men carried a passport in the form of
greetings from Clark. When the United States government
had to send an embassy to the Indian country Clark was
usually asked to accompany it. When he consented he was
always able to get better treatment for the tribes and from
them. Historians generally are agreed that he helped the
Indians more than any other one man in western history.

One great achievement of the expedition was the demon-
stration that the last area of North America which might
contain a water route to the Pacific had no such channel.
It ended the search for the Northwest Passage which began
with the first voyage of Columbus. Lewis’ reluctance to
accept the fact which his journey had demonstrated illus-
trates the intensity of the ancient hope.

To secure the Oregon country for the United States was
one of Jefferson’s great purposes. The expedition served that
purpose decisively by making Robert Gray’s claim for the
United States, by reason of his discovery, not only prior but
paramount and permanent. The journey of Lewis and Clark
gave the American people a conviction that Oregon was
theirs and this conviction, historians remind us, was more
important than the claim. The route of the expedition was
to remain an important route to the West, the Rockies, and
the Northwest, till the steamboat age came to an end. The
railroads which ended that age on the Missouri, would follow
its valleys, and beyond them, the trail of Lewis and Clark to
the Pacific Northwest.
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The untimely death of Lewis in 1809 prolonged the already
over-long delay in publication of a detailed official history of
the expedition. Lewis was in a better position to write the
story than Biddle, who certainly wrote the best one we have.
The voluminous notes of Lewis on the Indian tribes en-
countered were sent to the War Department from the Man-
dan villages in 1805, codified, tabulated and published under
the title, “A Statistical View of the Indian Nations Inhabit-
ing the Territory of Louisiana . . .” This report was the first
survey of the trans-Mississippi Indians and will ever be of
great value. The carefully assembled Indian vocabularies by
Lewis were lost but Biddle worked into his history much of
the information about Indians which the journals contained.

The Lewis and Clark expedition lifted a vast wilderness
expanse, more than twice the size of the United States at
that time, and five times the size of France, from a blank in
man’s thought as well as on his maps. An area of fancy and
fantasy had been crossed by men who returned to tell in
reliable detail of the land and its fauna, flora and men. No
other expedition of modern history has meant so much to

so many people.
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THE AMERICAN TRADE ASSOCIATION

By Jounn F. MoLoNEY

Réad at a meeting of “THE EcyPTIANS,” Feb. 20, 1958

The concept of business organizations is as old as business
itself. The Scriptures tell of organizations of goldsmiths,
apothecaries and spice merchants; Greek and Roman histories
refer to associations of merchants and tradesmen in both do-
mestic and foreign trade; and the guild system of the Mid-
dle Ages was one of the most significant chapters in the eco-

nomic history of men.

ORIGINS

The national trade association, as it now operates in the
United States, is of relatively recent origin. Local organiza-
tions of business men have existed in this country since co-
lonial times. Membership in such groups was sharply limited
geographically. The development of associations national in
scope quite naturally came about only with the expansion of
industry and markets on a similar scale. A number of the
early national associations developed from such local groups.

In 1853, a number of brass mills in Connecticut set up an
organization which later became the American Brass Asso-
ciation. In 1854, the Hampton County Spinners Association
was established. In 1865, this group evolved into the New
England Cotton Manufacturers Association and, still later, it
developed into the National Association of Cotton Manufac-
turers. In 1855, the American Iron Association was organ-
ized in Philadelphia. Nine years later, it became the Ameri-
can Iron and Steel Association and is active today as the
American Iron and Steel Institute. The period 1860 to 1890
saw the establishment of a number of national associations
including:

Writing Paper Manufacturers Association (1861).
Uni.ted'States Brewers Association (1862).

National Association of Wool Manufacturers (1864).
American Bankers Association (1875)
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American Pulp and Paper Association (1878).
American Newspaper Publishers Association (1887).

EARLY DEVELOPMENT

These early associations were established during a period
that saw the development of “big business” in this country.
It was a period marked by efforts on the part of businessmen
to control production, markets and prices. A characteristic
form of business organization during these years was the
“trust” which involved the merger or consolidation of a
number of business units for purposes of market and price
control. Where consolidation was not practicable, efforts to
control markets and prices were often made through the trade
associations. These parallel activities—trusts and associations
—aroused widespread public opposition which culminated,
in 1890, in the Sherman Anti-Trust Act. That Act, which is
very broad in scope, declares that any contract, combination
or conspiracy designed to restrain trade or to create a mo-
nopoly is illegal.

When the Act was first enacted, it was widely predicted
that most trade associations would cease to exist. This did
not prove to be the case. Actually, the Act proved to be a

milestone in the growth of the trade association. By outlawing
what was probably the major association activity prior to its

passage, it encouraged the associations to develop and to con-
centrate their resources upon constructive activities of bene-
fit to both their members and the general public. The num-
ber of associations continued to increase. Among organizations
founded in the decade following passage of the Sherman Act
were:’

Association of American Railroads (1891)

National Retail Grocers Association (1896)

National Cottonseed Products Association (1897)
National Metal Trades Association (1898)

Rubber Manufacturers Association of America (1900)
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In the 20 years following passage of the Sherman Act,
association activity was concentrated on efforts to eliminate
or at least moderate the effects of “unfair’ and uninformed
competition. Such efforts were characterized by the adoption
of Codes of Ethics or Fair Trade Practice Codes. The collec-
tion and dissemination of statistical and other business in-
formation was also an expanding activity during that period.
Various methods were employed by some associations in an
effort to enforce compliance with these codes and participa-
tion in reporting systems. None of these were particularly
successful. Even in those cases where members of an associa-
tion complied with all of their obligations, there were always
some non-members who would not cooperate. Out of these
circumstances, there developed a widespread belief that gov-
ernment would have to help enforce rules of fair competition.
This viewpoint maintained a strong hold on much business
thinking for several decades and, to a degree, may be found
in some of the provisions of the Clayton Act and the Federal
Trade Commission Act, both adopted in 1914.

The latter Act provides that “unfair methods of competi-
tion in commerce are hereby declared unlawful.” The Com-
mission is directed to prevent persons, partnerships and cor-
porations “from using unfair methods of competition.” The
Clayton Act spells out a number of practices that are declared
to be illegal because of their tendency to lessen competition
or to create a monopoly. Among such practices is discrimina-
tion in price between different purchasers. It is in the Clayton
Act, incidentally, that we find the provisions on which labor
unions have based their claim of exemption from the anti-
trust Jaws.

GROWTH and PROBLEMS

The period of World War I saw a sharp rise in the number
of trade associations. It is estimated that the number in-
Cwl.!sed from around 800 in 1914 to about 2,000 in 1919.
'l:lus gl‘O‘.Nth was a direct consequence of industrial mobiliza-
ton during the period of preparedness and combat. The
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Federal Government was faced with the problem of directing,
into certain courses of action, entire industries, each made up
of many individual units. In many cases, the desired course
was quite foreign to an industry’s peacetime practices. Ac-
tually, the only effective way that government could reach all
members of an industry was through the trade association.
Where none existed, government agencies encouraged their
formation. Associations made a highly important contribution
to the industrial and business mobilization which was essential
to the prosecution of the war.

Immediately following the war, there was a series of inves-
tigations of association activity by the Department of Justice
and the Federal Trade Commission. Out of this came two
cases that resulted in Supreme Court decisions—one involving
an association of lumber manufacturers in 1921 and the other
a group of linseed oil manufacturers in 1923. In each case,
the court held that the exchange of detailed reports on sales,

production, shipments, stocks, prices, etc.—as conducted by

these particular groups—was in violation of the anti-trust
laws.

These two decisions, as well as the position taken by the
Department of Justice, caused considerable confusion regard-
ing the legal status of association activities. The Attorney
General even took the position that associations might legally
collect statistical information “provided it be strictly guarded

and the association be prohibited from distributing it among
its membership.” This extreme policy was written into a

couple of consent decrees entered into between the Depart=
ment and associations.

This anti-association policy encountered sharp disagreement
from some of the leadership of associations and of the bar:
These leaders found a strong supporter in the Secretary of
Commerce; namely, Herbert Hoover. The Commerce Des
partment had, for several years, been cooperating with 2
ciations along various lines, especially in the collection ant
publication of statistics. Many of the series of data published
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in the Department’s Survey of Current Business, initiated in
1921, were supplied by associations. Mr. Hoover repeatedly
urged upon the Justice Department a reasonable attitude
toward associations, pointing out that “their lawful field of
endeavor is large and their activities work for the promotion
and advancement of the public welfare and for progressive
economic organization.”

It was this latter viewpoint that finally prevailed. In 1925,
the Supreme Court rendered two decisions involving associa-
tions of maple flooring and cement manufacturers. In these
decisions, the Court ruled that associations, which openly and
fairly gather and distribute information on costs, volume of
production, prices in past transactions, stocks and transporta-
tion costs and whose members meet and discuss such in-
formation without agreeing or attempting to agree on prices,
production or restraining competition, are not engaging in
unlawful activities. With this clarification of their legal status,
associations were in a position to expand and improve their
services to members and to the public.

Such an expansion and improvement took place during the
next several years. The minor role of pricing during that
period is indicated by a Federal Trade Commission investi-
gation which found that sales price activities were a major
function of only 12 of the 974 associations surveyed. The
depression years, with the declines in prices and volume of
business and the increasing intensity of competition, brought
a revival of interest in controlling “unfair” competition.
Franklin D. Roosevelt gave support to this revival when he
said: “Our industrial plant is built . . . our last frontier has
long since been reached . . . Our task is not the discovery or
exploitation of natural resources or necessarily producing
more goods. It is the soberer, less dramatic business of ad-
ministering resources and plants already in hand.” The Na-
tional szcovery Act and the Agricultural Adjustment Act
:l:rcre logical implementations of this age-old doctrine of the

mature” economy in which there is no place for progress.
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SIDETRACK

The NRA proposed to replace overnight the American
economic system, based upon individual freedom and com-
petition, with a pattern of national socialism involving con-
trol of markets, prices, wages and most business practices.
After more than three years of depression, the philosophy
found much support among members of the business com-
munity. In many cases, existing associations provided the

framework for setting up the “authorities” provided by law,
In other instances, associations were hastily formed for this
purpose. The NRA period was one of intense association
activity.

This type of activity was, by no means, unanimously ap-
proved by association leadership. There were many associa-
tion executives who were strongly opposed to the whole NRA-
type of philosophy and a number of associations kept them-
selves clear of any involvement with the code authorities.
Illustrative of this viewpoint is the following comment made
by one association executive after the NRA was declared
unconstitutional: “We made an unholy bargain under NRA.
We traded to organized labor the recognition of their right
to bargain collectively and in return were to get for the asso-
ciations the right to fix prices. But it did not work. We traded
to labor something that was already theirs, in exchange for |
something we never received and could not have used had
we got it. It was a healthy day for American business when
the NRA was found unconstitutional.” :

CHARACTERISTICS

With the demise of the blue eagle, the American trade as-
sociation really came of age. At this point, a definition of the
modern trade association seems in order. A number of suck
definitions have been drafted. For the most part, their dif=
ferences are a matter of wording. Today’s trade association
is a voluntary, non-profit organization of competitive D
ness units engaged in a single line of business. The objective
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of such an organization is to promote by all legal means the
progress of the group it serves. While the association is, in
itself, not organized for profit, it is certainly intended that its
activities shall make its members’ operations more profitable.

One distinguishing characteristic of the association is that
membership is strictly voluntary—in contrast to that of many
Jabor unions and of business organizations in some parts of
the world. Membership is open to any bona fide member of
the industry represented by the association and a firm may
join or withdraw largely at will. In joining, the member must
usually agree to abide by the charter, by-laws and other rules
of the association and to pay dues at the established rates.
Failure to perform such obligations may be ground for ex-
pulsion. This does not mean that a member relinquishes his
right to express himself or to act contrary to policies that may
be adopted by the association. The American business execu-
tive is too much of an individualist to accept any such re-

striction.

Policy-making authority in an association is normally vested
in a Board of Directors, elected from and by the membership.
Commonly, association by-laws contain provisions which as-
sure the distribution of directors geographically and by type
of membehship. Some associations elect directors annually;
others have longer terms of office; and some stagger elections
so that the board of directors always has some newly-elected
members along with some who have had one or more years
of experience. Where the board of directors is large and meets
infrequently, an executive committee of the board often
makes policy decisions. Most associations have annual meet-
ings or conventions of the general membership.

i An important feature in the operation of most associations
is the committee. The typical association committee is com-
Posed of a limited number of members who are assigned the
responsibility for a particular activity. Presumably, committee
members are especially qualified in the activity assigned to
the group. Committees may be established on either a per-
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manent or temporary basis. In either case, the primary func-
tion of the committee is that of policy-making rather than
administration. A well-functioning committee will carry on a
continuing review of developments in the field assigned to it
and will develop recommendations for action by the associa-

tion. An effective committee program is an indication of a
well-operated association.

FINANCING

Associations obtain their revenues primarily from mem-
bership dues. Among the early-established associations, dues
were commonly set at a uniform rate for all members. Today,
most associations base their dues upon some measure of busi-
ness volume, such as sales, number of employees, units of
production, wages paid, units of raw material processed, etc,
Some associations have minimum dues; others have a maxi-
mum; some have both. Dues collection practices vary widely,
with some organizations providing for monthly payments,
some annual payments and others for quarterly or semi-an-
nual payments. Some associations use different dues bases
and payment periods for different classes of membership.

Some associations derive a significant proportion of their
income from sources other than dues. Such sources include
conventions and trade shows, publications, educational and
training courses, sale of supplies and special service charges.
Dependence upon such special sources of income has been
declining in recent years.

Most association budgets are relatively small. In a survey
conducted by the Chamber of Commerce of the United
States, 90 per cent of the 370 associations reporting had total
incomes of less than $200,000-annually. Only 4 per cent had
incomes over $500,000-a year. By way of comparison, 2
number of the national unions have annual incomes in excess
of $10,000,000—and the United Mine Workers, on a recent
date, had accumulated a welfare fund of $157 million.
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Despite this disparity in resources, it is not uncommon to
find members who feel that their association is not doing an
efficient job if it loses a legislative bout with one of the big
unions. It should certainly not be inferred that financial re-
sources are the only factor involved in legislation; but there
is no denying the fact that they can be applied in ways that
have significant effects.

SERVICES

Wwith their generally limited budgets, trade associations
today are performing for their members a wide variety of
important services and, generally, they are doing so with a
high degree of efficiency. A complete list of association serv-
ices would probably run into the hundreds and, in itself,
would be of limited value. However, a brief review of some
of the services performed most frequently is necessary for a
proper evaluation of the association in the modern business
structure. In a survey of some 330 associations, the Chamber
of Commerce of the United States found the following activi-
ties most frequently carried on by associations: conventions
and meetings, information service, governmental relations,
promotion of good trade practices, statistics, public relations,
labor relations, research, product standardization, accounting,
and commercial arbitration.

Conventions. The convention is a highly important activity
common to most associations. It provides an opportunity for
the members of an industry—and frequently their suppliers
and customers—to meet and exchange ideas and information
on a personal basis. This exchange of know-how contributes

to industrial and business efficiency and enables industry to
better serve the public. The personal contact made at asso-

ciation conventions and other meetings has brought definite

Improvement in business ethics. This, too, is in the public
interest.

Information Service. All associations serve, in greater or
lesser degree, as centers of industry information. The most
frequently used medium for providing members with factual
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material of specialized interest is the news bulletin. This is
usually issued on a weekly basis, although some associations
publish less frequently and some issue daily bulletins. Publi-
cations of this type carry news of current developments that
affect members’ business. Economic information, government
action, research developments and association activities are
the subjects most-frequently reported. Many of these publica-
tions are well written and edited and constitute a creditable
form of specialized journalism.

Some associations publish regular trade journals which
operate on a commercial basis. Usually, however, the trade

journal is published by an agency separate from the associa-
tion. In some instances, associations lend support to the jour-
nals by subscribing for all of their members.

Governmental Relations. In this era of big government,
there are few—if any—national associations that do not de-
vote considerable time and effort to the relations of their =
members with government. Association activity in this area
is two-directional. The association communicates to govern-
ment—Ilegislative and administrative—the problems and views
of its members. It advises its members of the actions, regula-
tions and policies of governmental agencies. Both functions
are highly important.

The United States government could not have accom-
plished its economic mobilization program of World War IT
without the assistance of American trade associations. A few
of the administrators attempted to do so and quickly found
their error. The trade associations took the mass of regulations:
emanating from Washington, translated it into English, con=
densed and simplified it and distributed it to their members
Fach individual firm—especially the small firm—could not
possibly have done this job and still carried on its business:
The same kind of service, on a reduced scale, is carried on
regularly today by most associations.
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In the other direction, the associations inform government
agencies of members’ views and of the problems of practical
business operation. It is only through this presentation of in-
formation that many government programs are made work-
able. In the legislative field, this presentation of industry
views is frequently called “lobbying,” a term that carries an
anti-social implication. As conducted by most associations,
such activity is definitely not contrary to the public interest.
Accurate information and advice is the only basis for sound
and equitable legislation. Legislators welcome and often re-
quest this type of service and the trade association is espe-
cially qualified to furnish it.

Trade Practices. The encouragement of sound and the
discouragement of unsound business practices is a part of
most association programs. Such activity may involve the
adoption of codes of ethics, meetings and conferences, the
preparation of publications and a number of other approaches
to the problem. Such efforts are voluntary and educational
in' nature. They have, over the vears, brought about a signi-
ficant improvement in business ethics and management prac-
tices which has benefited owners, employees and customers.

Statistics. As was pointed out previously, the collection and
distribution of statistical information was one of the earliest
association activities. It is still a most important one. Statistics
compiled by associaions are of two general types (1) those
collected from members and (2) those compiled from sources
outside the industry. The former involve data on production,
fales, inventories, costs, wages, employment, etc., within the
industry. In many cases, the association is the only source of
this type of data since there are many firms which, in the
a‘bsence of legal requirements, will not furnish such informa-
tfon' to government. Association statistics are usually of more
!fgnlflcance to business management than are those pub-
lished by the government because they are published more
Pmmwly. Statistics collected from outside the industry com-
monly include such items as the general business indices,
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agricultural production, imports and exports and other data

originating with government and other associations.

Association statistics provide the intelligence on which
members can establish sound operating policies involving
especially the adjustment to shifting economic conditions.

Such policies are, of course, in the public interest.

Public Relations. Furnishing information about industry

and its products is a primary function of most associations.
Releases for press and radio, feature articles for magazines
and trade and professional journals, advertising of the insti-
tutional type, special publications, films, correspondence and
personal contacts are the means most often used by associa-
tions to provide such information. A great many association
publications are so well accepted by educators that they are
used to supplement school and college texts in such subjects
as science, economic geography, agriculture and the indus-
trial arts. The purpose of such activity is, of course, to create
a favorable public impression and acceptance of industry and
its products. The association is in a better position than the
individual firm to perform such services.

Labor Relations. With the great expansion in labor union
activity during the past 20 years, associations have entered
more and more into the field of labor relations. Association
services in this area range all the way from the furnishing of
information to bargaining for their members. Only a small
number of associations engage in actual bargaining—and
mostly on a local basis. Most associations provide an informa-
tion service, the extent of which varies with the needs and
desires of members. Types of information furnished include
regulations, interpretations and court decisions on labor law,
data on wage rates, hours and employment, provisions Ok
union contracts (both within and outside the industry),.c
of living, etc. Information services of this nature are of
timable value to members—especially small firms.
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Standardization. The establishment of standards of prod-
ucts and trade practices has been one of the outstanding
contributions made by trade associations to American indus-
trial progress. Standardization of sizes and grades of prod-
ucts has reduced production costs; it has eliminated unneces-
sary investment in inventories by the manufacturer, the
distributor and the consumer; it has greatly simplified trade
in the standardized products; and it has substantially reduced
costs at every level of the economic system. The establishment
of uniform trade practices, as exemplified in the trading rules
maintained by a number of associations, has eliminated much
of the paper work and the misunderstandings involved in
business transactions.

Accounting. In many industries, associations have devel-
oped accounting systems for use by their members. Such a
system is of direct value to the individual firm by making
available the information necessary for intelligent planning
and effective cost control. Where an accounting system is
adopted by all or most of the members of an industry, it
facilitates the collection of financial statistics that are di-
rectly comparable and saves time and money in the prepara-
tion of certain government reports, including tax returns.
Associations have, in many industries, been responsible for
a material improvement in accounting practices.

Arbitration. The arbitration of trade disputes among mem-
bers is a service performed by 2 number of associations. Some
groups merely provide for the referral of such disputes to the
American Arbitration Association. Others have their own
procedure, including arbitration committees drawn from the
membership. Such arbitration facilities greatly reduce the

€osts and delays involved when such disputes are taken to
the courts.

’?‘”‘"C{l- A significant part of today’s extensive program
of industrial research is conducted by trade associations. A
number f’f larger associations maintain their own research
ratories. However, most association-supported research is
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carried on in established research facilities—colleges, experi-
ment stations and some of the research institutes. While many
of today’s large business firms carry on extensive research
programs, the small firm is in no position to engage in such
activity. Even the large firm is primarily interested in discov-
eries that are patentable rather than in fundamental or basic
research. The association is especially suited to conducting a
program of research, the results of which can be used by all
members of an industry to improve the quality and efficiency
of the products and services they are offering to the public.
Outstanding research programs are being carried on by many
associations today and activity in this area is expanding.

THE ASSOCIATION EXECUTIVE

The American trade association has advanced a long way
from its limited and uncertain beginnings about a century
ago. Simultaneous with this advance—in fact, a part of it—
has been a marked improvement in the caliber of the asso-
ciation executive. Most association executives today are uni-
versity graduates. A large number of them have had special-
ized training in association management which is offered by
several universities in cooperation with the U. S. Chamber of
Commerce and the American Society of Association Execu-
tives. The latter organization, founded in 1920, has made a
notable contribution to the improvement of the standa
and efficiency of association management and is curren
engaged in the development of professional standards for
associational executives comparable to those of the medical
legal and other professions.

Today’s trade association is characteristic of the free marke
system in which it has developed. The association does
order or coerce its members; it advises and seeks to pers
them, on the basis of the best available information, to fo
business policies and practices that will be profitable and
the public interest. Today’s association is one of the stro
bulwarks of freedom in the market place, the basic found
of the American private enterprise economy.
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INFLATION—ITS PRICE AND

TERMS OF PAYMENT
By W. A. WooTteN

Read at a meeting of “Tue EcypTians,” March 20, 1958

Last month Congress increased the national debt limit
temporarily by $5,000,000,000 to $280,000,000,000. Shortly
after its passage, Sen. Byrd of Virginia stated:

“I feel that raising the debt limit will open the door to
another era of deficit spending and will result in start-
ing again the inflationary spiral. The value of the
dollar has already declined more than 50% since 1939.”

The next day it was reported that the dollar declined further
as the cost of living advanced to a new high—to 122.3% of
the 1947-49 base—3.5% higher than a year ago. There has
been an increase in twenty out of the past twenty-four
months.

Inflation is rather intangible, yet it is one of the most
persistent problems that has troubled mankind since money
was invented. There is scarcely a nation that has not, at
some time, suffered from its ill effects. There is no uni-
versally accepted definition of inflation. Until about twenty-
five years ago it was usually defined as a situation in which
there was a very large increase in the supply of money
without a corresponding increase in the supply of goods and
services, resulting in a sharp advance in the price level. In
the mind of the man in the street, inflation is the high cost
of living.

In recent years, economists have been more specific in
their definition of inflation, and the following types are now
recognized :

~ CLASSIC INFLATION is the kind we usually have dur-
Ing wars when new money and credit are created in large
quantities to finance the war, while production of civilian
goods is cut sharply. It has been described as too much
money chasing too few goods.

HIDDEN INFLATION is when prices are not changed,
but the product is of a poorer quality.
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CREEPING INFLATION describes 2 gradual but con-
stantly upward climb in prices such as we have experienced

during the past few years.
W AGE-PUSH INFLATION is the term management uses

1o describe situations where rising wage scales push prices up-

PROFIT-PUSH INFLA.TIO_N 1

1abor describes the same situation meaning th

for greater profits 1 the cause

s the manner in which
at the desire

of the increase in prices.

TInfluenced by Mr. John Maynard Keynes in the 1930s,
there has been 2 tendency among many not to place empha-
1 the major factor- Instead, the

ois on the quantity of money as
i o whether it spends freely or saves

is of the utmost importance. However, 1 prices continue to
show an upward tendency, the incentive to saveé will not

likely be as pronounced.

Practically every major war has been accompanied by a
period of inﬂation/usually a “boom” followed by 2 “bust.”
This was true of the Civil War, World War I, and to some
extent, World War 1I and the Korean conflict. Likewise, the
same situation developed in 2 more pronounced form during
the Revolutionary War when money became worthless, giving
rise to the expression “not worth a continental.” This is due,

of course, 1O the fact that so much material and manpower

are diverted from civilian heeds to the war efforts that short-

ages soon appear:
Following the end of World War I in 1918, prices of nearly

21l commodities advanced sharply because of actual short-
ages and, to some extent, as 2 result of speculative inventory
buying. Some commodities reached abnormal heights. For
instance, sugar, 1 1 i 1
seven cents 2
secause of 2 reported shortage.

burst in 1920, it developed that there was 2 surplus of sugar
instead of 2 shortage. This was trué of many other items.

Hence, the mental attitude of the public plays an important

part in the economy-

The productive capacity of the country

rapidly following World War T and it was not long b
the pent up demand was satisfied. Another significant factor
was that shortly after the war our armies Were rapidly dis-
banded, accompanied by 2 drastic reduction in mlitary

increased Very
efore
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d deflation and

investment must be on a large scale to avol

unemployment.

While World War II has ended as far as hostilities are
concerned, the cold war has increased defense expenditures
of the United States Government. The Korean conflict re-
vealed the intent of the Soviet Union to subdue as many
free countries as possible. This policy has been the source O
almost constant political tension which has cerved to intensify

and expand our defense efforts.

Since the war, our economy has expanded very rapidly.
The increase in population was considerably more than had
been expected and, in addition, there has been 2 material
increase in the living standard of the people.

Farm commodities usually advance for a period after the
termination of hostilities and then experience rather drastic
increases and the demand is satis-

declines when production 1ncr
fied. The farm support programs of the government SO far

have prevented any severe decline in prices despite huge sur-
Juses of most of the important commodities. In addition,
stock-piling and the employment of subsidies, etc., SO far

have been helpful in stabilizing prices, but at an enormous

cost to the taxpayers.

Since the termination of hostilities, there have been very

large expenditures by companies for modern equipment an
lant expansion. It is estimated that around $275,000,000,-

000 has been spent for these purposes. When the war ended,
most of the large corporations in this country had substantial

nd government securities; therefore, much

holdings of cash 2
incident to modernization of equipment and

of the expense 1
i paid for out of their own funds. How-

lant expansion was
ever, during the past three or four years, many companies, In

order to keep abreast of the times by research and to provide
labor saving devices t0 combat the continued rise in the wage
scale, have found it necessary to borrow funds. It is the view
of many economists that these and other borrowings have

been considerably in excess of savings, which has aggravated

the problem of inflation.
index has increased about 23%

1947-49 and mid-1957; during
f goods,

While the consumer price
between the stable period
much of this time there was no longer 2 shortage ©
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manufacturers. irres prices are set by agreement among leao?':
In this categor -‘pectwe of the law of supply and de o
gory are steel, automobiles, alumirZum etsmand_
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o G SR t(;gnaalppears to help debtors, it has a very d i
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il el zjlllarles, people who are living olleegilelg
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e oo ; n a very large
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lEa 7 Logea w ing for salaries and wages. Theg el? n of
. ore, is more serious now than it eveprlg egn o
ver has been.

Although in some i
e in?;est instances there has been a li izati
i privatrelisnécngghc)é in recent years, inf]atilcﬁe;ﬁgeartloln
o o charitablwe‘ colleges, universities, hospitals Sec)il
hav}ex escalator clauseseirllntsltlgilxl‘ncoonsé i e g’;‘O?II;JS
i gy ntracts which tie their
o %6 oot nfoin}rll:\c?ré glf vast majority of laborers atrll]slga‘l/;ages
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bores s besines tf.e purchasing power of the dollaf 'lA
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o i e under th(; income tax law ’is usualsle i
i ﬁnd\«forn equipment and buildings. As e
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e Lt befgver_y of a new process may make anyl it
fhat oty ol re it is worn out. It was reé:ently es;ti' P ied
alled oo ‘qénpment expenditures by the chemi S
s industry over the past twelve to fifItI;:;'lal -
years
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aggregated around $13,000,000,000. It was also estimated —_—
that replacement of these facilities would cost over $17,000,- Ccasional interruption i .
000,000 today—an increase of about 33%—or over $4,000,- annually, Hjq l'ffaSoning" prices wij] increase from 9 %

1s: © to 3%

000,000 more than allowed by income tax schedule.
a. LabOI‘ uI]l'ons

The continued growth in the activities of the Federal Gov- aster thap ¢ gh to f,
ernment accompanied by increasing expenditures is one of the b. Creeping : e. 8ains in Productjvit orce wages up
principal sources of inflation. When testifying at the Senate aznop1~ng Inflation i) not ’
Finance Committee hearing last year, the then Secretary of ng other things, cause a “bust,” beca
the Treasury, Mr. George M. Humphrey, stated: L. Competition ;] . . .
“Government expenditures are inflationary, particularly 9 115€ 1n cost P Price increases near actyg]
when the economy is at a high level of output and em- - advance jp technolog;
ployment. Taxes divert to Government spending some successful firmg keeglcal Progress wil] re Uir
Ciently. P their plang Opera(%infve gf]f?t
g n

funds which, in the hands of the taxpayer, would have
gone into savings. Furthermore, some Government ex-
penditures go into payrolls to produce goods and services

, . oye K . T B \ or t A
(especially military equipment and services) which expected decline t ﬂe Purpose of taking ad
neither contribute to the nation’s capital account nor In a s . 1€ purchasine Powe Vantage of
become available for private consumption. Yet this addi- peech delivereq Novembey g = r of the dolar.
tional purchasing power competes for the existing sup- “Tt would, of IS, 1956, he saiq
. 5 O Course be .
the dire py edictiong ’tl nice if prices v,

ply of both goods and services.”

The Government’s purchases of goods and services rose from i sequences of
$36,600,000,000 in 1948 to about $85,000,000,000 in 1953, ridiculous, particyjag ‘.?1 3 slow inflation spip
after the termination of the Korean conflict. They declined 2 Iise in labor cogt lg ~h.en the inflation i mitie "
to $77,000,000,QOO in 1954 and went up to slightly over ‘?SS SIUggISth adjust theV:I]‘CII'J commodity priceg rz(tfd ;
$80,000,000,000 in 1956. tltli igeojgftgn bcompeued tgec‘;f;os{an bthls Imperfect Wlofijgl
1€ ¢ € 1s between enouch etween evj]s and
. g 5 if

When inflation appears to be getting out of hand and
“action is taken by the Government to employ restraining in-
fluences, such as increasing interest rates, tightening up on
speculation, open market operations, etc., many fear deflation
accompanied by wide scale unemployment will result. For
several years, since Government operations have been on such
a large scale, many people have felt that inflation is a normal
process in our type of economy. They believe that creeping
inflation and full employment go hand in hand, particularly
if the advance in price is gradual and constant. This is evi-
denced by the rapid increase in business and individual debt

and creeping ; i
and PIng inflation, |
ng inflation, Tt i the Iéasitof thr

ee evils,”
USuaHv, when th

P

less Stopped, it yyj]] feed

C . Prevent pe g
Y continyed inflation, Ifei(;pclﬁffgzmlrtl
u

s . " - 3 evised f, ectiv
in recent years. In other words, many feel that debt is 2 or this p Ive monetg
: ; 5 . s ur Iy co
hedge against the evil effects of inflation and the solution, of mo“e}’ Market OnI Wl[;_ose There js only O}I,le ntrol could be
at is ¢ ich monetary policy }, S€gment of the

course, 1s to keep in debt on the theory that it will be even-
tually paid with a cheaper dollar. This theory is more or less
in line with the predictions made by Professor Sumner H
Slicter of Harvard, a few years ago. He thinks that wi
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The monetary situation in France is even more critical.
. 52 C-
ntain effe
. nk to mat s
-] Reserve Ba
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A notable exception is Germany, which has staged an al-

most unbelievable comeback since the end of the war. She
has worked hard, saved, and sacrificed and has held the line

) EPS against inflation. This is indicated by the fact that the cost

e{fe_ct(s,s\’g‘\;t impairs business ??;C;,(;réez]sary- o% living in Germany has risen only 1}:}% since 1948, as com-
%Zwmt{’ larger inventories than 2 k and savings pared with 48% in England and 72% in France. This has
g o1 1455 hard wor pe public enabled German manufacturers to sell goods abroad at a
ts on the P lower price. Germany now has an unusually large reserve and

It not only discourages

:ch have been referred to- nd encourages cary”

~ded nNOW is

N i urgently D€ : men

What = Z making substantial Payd ~bout welve years

with a View the fact that we¢ have ha
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debt. Desp?

ired as a result it has attracted large balances out of countries
; e not only have not Tet'l_ with weaker currencies. Considerable pressure is being ap-
dented prosperitys we & sed it. This condition plied to have the mark revalued upwards. Germany seems
of unprece but have actually increa been fortunate to offer other European countries a good example of what
any of the det-)lt"mdeﬁnitew- So far webhaveurlduly disturbed can be accomplished in a relatively short period of time if
cannot prevait 1t eople have not been aaflnd kel
in that the American P from the
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the people and their Government are willing to pay the price.
st. For in-

As stated, so far we in this country have been most for-
Germany tunate, yet, somewhere along the line, depending to a great

" H confidence being undermined to the extent that we would
r CO : n i i i
stage Starop for a local 1}?“6; % deteriorat ed so rapldlydler experience a flight from the dollar, which doubtless would
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An economy substantially supported by government props
cannot endure indefinitely. We still have not solved many
of the problems we faced in the early *30’s, although, in the
meantime, the debt structure has increased about tenfold.
We have enacted some helpful laws and regulations, but
problems such as debt retirement, the farm situation, etc.,
are still unsolved. Economic laws may be disregarded for a
time, but nations, like individuals, cannot live indefinitely
beyond income and not pay the penalty. We have the natural
resources, the capital, the know-how, and believe that with
intelligent governmental cooperation we can establish and
maintain a stable and aggressive economy and avoid the wide
variations that occur when the economy rests on the shifting
sands of inflation.
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LIVING TO ENJOY YOUR SOCIAL SECURITY
By W. LikeLy Simpson, M.D.

Read at a meeting of “THE Ecyprians” on ApriL 17, 1958

The span of life has increased markedly in the last 100
years. The average life expectancy in 1900 was 47 years, while
in 1957, it is approximately 70 years. The percentage of the
entire population of the U. S. over 65 years of age 100 years
ago was 4%, and today, this percentage has risen to over 8%
and is expected to rise by 1970 to 109%. The marked rise of the
population over 65 years of age has brought about quite a
definite change in the economy of the country. A large per-
centage of both men and women over 65 years of age do not
have a continuous, productive vocation, especially since the
social security benefits have become available, while before we
had social security many of these citizens had gainful produc-
tive vocations and because of the increased number of this
group over 65 years of age, and due to the fact that they had
social security, there is quite a marked drain upon the economy
of the nation. A high percentage of all people over 65 years of
age are active physically and mentally and should have a con-
tinuous productive vocation, as a high percentage of this group
is really in a very productive period of their life and should
not be deprived of their right to work. Many do not like the
idea of becoming parasites upon the economy of their country.
It seems to me it might be interesting to discuss some of the
activities of life which enables the usual citizen to live to the
age three score and ten or more, with good health, also discuss
why some do not reach that plateau. This discussion will be
carried out under the following headings:

(1). DAILY ACTIVITIES
(2). DIET
(3). BEVERAGES
a. Soft drinks
b. Alcoholic drinks
(4). TOBACCO
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(5). DRU
(1). DAILY ACTIVIT

A. Business hours.

B. Vacations.
C. Recreations.
a. Travel
olf
‘Z Slorseback riding
d. Tennis
e. Hunting
£. Fishing
g. Chess .
h. Card playmng

D Social activities.

IES:

E. Church activities.
ic relations. .
" P“bégvff :ctivities and respon31b1ht1es
a.
b. Clubs
c. Home
d. School
1) DAILY ACTIVITIES: . E
" . qing a new business; even ; B
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Y oy ’ than the employee-

s a corner grocr ,
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d pAs an employee tal;e:
head of 2 departmen®

he owner must pl

e b‘% of study, planning
sion, necesst
goliciting an
employee g0¢s alf) ;e
on extra responsibility

tating m

he automatically goes into somewhat the same position as the
owner. In a partnership or corporation, each member of the
firm or corporation or head of department must accept respon-
sibility which the mine run employee does not have.

In times of recession or depression, it is the owner and
officers which are physically and financially concerned. Of
course, the employee is interested in his job, but his concern is
primarily with acquiring another job if his firm is liquidated
or releases him for any cause.

I would like to say something of business hours and work-
days in the week. It seems to me that anything less than an
eight hour day is too little time to be spent daily, as a general
thing by groups. Ten or twelve hours is not too much in many
activities, such as farming, etc., which may be somewhat sea-
sonal. If the environment and attitude of the individual is
satisfactory the number of hours an individual works would
seldom be detrimental to health. Uncontrolled coffee breaks
and breaks of that kind it seems to me are rather foolish, as
well as time consuming, and are not in the best interest of a
business.

As to work days in a week, five days is probably the accept-
able number. Anything less would be bad for the economy of
any business. Five and one-half days it seems to me is basically
sound, less than five days each week should carry a penalty of
a restriction to one job only. Everyone from the self employed
president down to the least of the employees should do their
stint with the least worry possible, without undue hurry, but
with careful, thoughtful, technique, accomplishing whatever
task is being done in an orderly manner.

VACATIONS AND RECREATIONS:

If one does his task every day or week with a good routine
of work, recreation, etc., it should not be necessary to take a
vacation to ensure good health. The person who goes at high
speed, long irregular hours without a definite plan of work,
exercise and play is not doing their best to assure good health.
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(2). DIET:

In beginning this discussion on diet I want to say that I
claim no special knowledge of foods or diet, or biological
chemistry; only some of the more common observations and

suggestions will be made and much valuable information will
be omitted due to lack of time.

It might be well to say now that no one can suggest with a
definite degree of accuracy the diet which is the best for any
individual. Much work has been done on selecting food for
the well and sick individual, as well as, much study of the diet
of humans and animals, but there is still much investigating
to be done. Many animals, especially rats, guinea pigs, cattle,
chickens, etc., as well as man, have been studied from a nutri-
tional standpoint.

The foods which provide in greatest measure the varied
needs for the body are often spoken of as “protective foods,”
or the “basic seven” in the daily diet, and are as follows:

1. One or more serving of leafy, green and yellow vege-

tables.

2. One or more servings cirtus fruit, tomatoes, raw cabbage.

3. Two or more servings potatoes and other vegetables and
fruits.

4. Children, three to four cups milk.
Adults, two or more cups milk, cheese, ice cream.
5. One to two servings, meat, poultry, fish, eggs, dried peas

or beans. The best meat in their relative importance are
liver, fish, chicken and red meats.

6. Bread, flour, cereals, whole grain, enriched or restored,
daily.
7. Butter and fortified margarine, some daily.

The usual diet of a large percentage of the population in
the United States consists of protein, carbohydrates and fats.
yitamines and minerals are also indispensible. Calcium and
Iron, sodium, phosphorus, chlorine, iodine and fluorine and
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may be wise to avoid excessive fat intake both during and

after weight reduction. Much more could be said on obesity,
but time will not permit.

(3). BEVERAGES:
Coffee.

A very short discussion of coffee will be given, but will say
that coffee is not a food and is a marked stimulant and is
often used to take the place of food by some who really need
food, this is especially so for breakfast. There are many who
have a craving for coffee and possibly a headache from not
having their coffee, these individuals would be definitely
better physically, if they had the correct food instead of coffee.

SOFT DRINKS:

The usual soft drink consists of water, sugar and a stimu-
lant; usually caffeine, and sometimes flavoring and possibly a
small amount of fruit juices. The food value of the soft drink is
negligible, except for the sugar and possibly the fruit juice.

Usually, the individual does not need the sugar and it is often
detrimental.

In speaking of dental health the Towa State Department of
Health reminds you that the number one villain in dental

health is sugar. In fact, some dental scientists have declared

that if America’s sweet tooth grows much larger, we may
become a nation without teeth.

Nutritionists as well as members of the dental and medical

professions are urging that the sale of confections and carbo-
nated beverages on school premises be halted. Too much indul-
gence in sweets, they say, is not only harmful to dental health
but bad for general health. When sweets take the place of

more necessary and nutritious foods, the individual’s health
suffers.

Caffeine is a drug which is seldom indicated.
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The time lost in smoking is no small item. If the time was
only lost by the user it would not be so important, but it is
not only the user, but much time of those in contact with the
user is also taken and is very objectionable many times.

(5). DRUGS:

Self medication is a very common procedure to relieve
severe, as well as minor symptoms, and even imaginary ills.

All types of drugs are taken from the more simple as aspirin,
to the more dangerous drugs, such as, morphine and barbitu-
rates, etc. The use of drugs bought over the counter of a drug
store, and even in our grocery stores, for the relief of symptoms
without a diagnosis is the worst possible procedure for relief of
symptoms or cure of a disease.

The use of medicine of any kind without the advice of a
physician is not conducive to good health and is often very
detrimental.

Sedatives, tranquilizers, etc., should never be taken without
the advice of a physician. Many drugs such as barbiturates,
morphine, heroin and codeine are habit forming and should
be carefully controlled by the physician. Many patients request
and often insist on drugs from the physician when they are
really not indicated.

There is no good excuse for allowing any patient to become
a drug addict, unless the disease for which the drug is given
is incurable or malignant.

The new antibiotics are wonderful drugs, but should only
be given for the cure or relief of severe infections, and no
patient should suggest to their physician, as is frequently done,
that they need an injection of penicillin or another antibiotic.
An immunity to these drugs is quite readily established and it
may be that if a very severe infection occurs that the effect of
a given antibiotic might not be efficient.

The cure or relief of diseases of the human body is a won-
derful procedure.

100

101




SOME COMMENTS ON THE COST OF HIGHER
EDUCATION IN PRIVATELY SUPPORTED
INSTITUTIONS

By ArTtHUR W. McCaIN

Read at a meeting of “THE EcypTIANs,” May 15, 1958

For several years the financial problems of the privately
endowed, non-tax supported college and university have been
a matter of serious discussion. There seems to be agreement
among those interested in higher education that these in-
stitutions fill a necessary role in our educational system, and
there are many who feel that the privately supported college
gives its students a quality of education, an attitude of mind,
and an appreciation of cultural values that cannot be at-
tained in equal degree elsewhere.

Some years ago H. L. Mencken wrote “I don’t think the
boy of lively mind is hurt much by going to college. If he
encounters mainly jackasses, then he learns the useful les-
son that this is a jackass world.” In the fall of 1957 there
were a little more than three million students matriculated
in our institutions of higher education to learn about this
jackass world. Based upon our population and the increasing
ratio of young people going to college it is estimated that
by 1970 the enrollment will be six million.

It was against such a background that the financial prob-
lems of the colleges were being studied. Then the Russians
put their sputniks into the sky. At once our whole educa-
tional system became the first topic of conversation. Senators,
Congressmen, businessmen, and the man on the street pointed
out its faults, failures, and short-comings and almost everyone
of these individuals had a suggested remedy. And so I feel
that I am among a numerous, if not always a wise, com-
pany when I offer some comments on meeting the financial
needs of the privately supported colleges. I make no claim
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necessity prevents them from doing it completely but they
talk and act as if they wanted each student to get through
college without paying if it can possibly be arranged. Their
desire not to charge sometimes goes even beyond the stu-
dent. Most businesses who employ an outside accountant,
real-estate appraisor, insurance expert, or consulting engineer
expect him to charge not only his costs but a reasonable
profit as well. But when our own Southwestern some months
ago announced a Research Institute to supply scientific re-
search to business firms it was offered at cost only. There
may be a few educators who are wavering about this matter
of costs because Miss MclIntosh, President of Barnard, in
the opening session last fall said, “I do believe that when
parents can afford to do so, they should pay a higher pro-
portion than they pay now of their children’s education.”

The educator’s attitude may be the result of his personal
sense of values. By his choice of profession he has obviously
indicated the greater importance he gives to cultural rather
than financial matters. It may be difficult for him, there-
fore, to conceive of resolving higher educational problems
in terms of dollars and cents.

On the other hand, it may simply be a lack of financial
and business experience due to his academic life. This want
seems apparent in the failure to recognize and take advantage
of the increased public demand for higher education. Dr. de
Kiewiet, President of the University of Rochester, in referring
to the really bad economics of universities, says, “Theirs is
the chronic habit of under-pricing their product, rendering
more service than they get adequately paid for, draining
from salaries and supplies the money upon which morale and
efficiency depend. In the 17th. century the English got angry
at their shrewd Dutch competitors and complained;

In matters of trade the fault of the Dutch
Is giving too little and asking too much.
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.:iT"ur“r‘i this couplet around and see how true it is to say
that in matters of education the fault of the colleges is ask-
ing too little and giving too much.” - '

VWhy don’t the colleges charge more? Some say the stu-
dents and their parents can’t afford to pay.

Mr. Charles E. Wilson of General Electric Company made
numerous speeches appealing to industry to help the privately
supported college. In one such speech he said that rising
costs of materials, supplies, utilities, labor, and everything
that a college uses had increased the cost of operation be-
yond the college’s ability to meet it. Of course, he added,
industry had also suffered the same increased costs which it
had met by increasing the price of its product, something,
he said, the colleges can not do. At that point the soundness
of Mr. Wilson’s reasoning seems open to question. The same
John Smiths, Bill Joneses, and Tim Williams who pay the
increased price of General Electric’s refrigerators and air-
conditioners are the same people who could pay the in-
creased price of college tuition.

On September 28th., 1957 the Press-Scimitar reported the
Fifth Greater Memphis State University banquet. It quoted
Dr. Smith, President, as saying, “We need money to do two
things. 1. Increase our physical facilities. 2. Expand our
faculty while keeping our present fine teachers.” It also re-
ported that Mr. Ball called for grants and endowments “by
people who can afford them.” A special plea went out for
scholarships.

Six days later, on October 4th. The Commercial Appeal
carried a large head-line, “$131,250 ALREADY PLEDGED
FOR M. S. U. GRID SCHOLARSHIPS.”

At Washington and Lee University only upper-classmen
are permitted to have cars, so last year there were 780 stu-

dents eligible for this privilege. According to the dean of
students 275 students had them. Yet this same dean is one
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he cheerfully paid a tuition which was almost double that
of the Virginia institution offering the scholarship.

Dr. William C. Fells, Associate Director of the College
Entrance Examination Board has announced that the Board
is setting up a college scholarship service. The service will
attempt to improve the technique of assessing need and ad-
ministering scholarships more equitably and economically.

The New York Times on November 24th. 1957 reported
that the National Science Foundation does not favor a high-

priority program of categorical scholarships or a large all-
inclusive program.

The Foundation is not impressed by the claim that one
half of the upper 25% of high school graduates do not go
to college. They cite a survey conducted in Kansas of the
top 30% of high school graduates. It indicates there may
be several good reasons for the failure to go to college. For
example, 21.4% of those who did not go to college were
girls who got married; 9% were girls who went to nursing
school; 13% were those who went to business or trade school;
3.1% entered the military service.

The Foundation also believes that most of the Government
scholarships would be won by students who would be going
to college anyway and who would have a good chance of
getting non-government scholarships.

Loan funds, although used to a relatively small extent,
would appear a reasonable way of paying for a college edu-
cation. The use of this method seems to be growing, and
should be accelerated by proper control of free scholarships.

Dr. Wilson Compton has some interesting things to say
about the purely financial value of a college education, in
comparing the income of college graduates with non-college
men. At age 20 the college student has no income while the
non-college person has. At age 25 their incomes are practi-
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popular. Harvard and M.L.T. both report such results. Tui-
tion Plan, Inc., a subsidiary of C.I.T. making student loans,
reports rapid growth. In 1956 their loan contracts totaled
$12,000,000. In 1957 they were double this figure, and in
1958 company officials are forecasting a total of $100,000,000.

The President’s Committee on Education Beyond the High
School in its second report makes two very significant state-
ments as a result of its studies. First, it says, “The plain fact
is that the college teachers of the United States through their
inadequate salaries are subsidizing the education of students,
and in some cases the luxuries of their families, by an amount
which is more than double the grand total of alumni gifts,
corporate gifts, and endowment income of all colleges and
universities combined. This is tantamount to the largest

scholarship program in world history, but certainly not one
calculated to advance education.”

And then the report says, “The American people must be
willing to devote a significantly greater proportion of the
nation’s rising income to higher education or else colleges
and universities will be forced to choose between poorer
quality and sharply restricted enrollments.”

Getting back then to the question of Dr. Compton quoted
at the beginning of this paper, “Why should not college stu-
dents or their parents pay a much larger share of the cost
of a college education?”, my answer is that they should.
This can be brought about for the individual privately sup-
ported college by the following steps:

First, it should use all possible methods consistent with
high quality education to reduce its operating costs.

Second, it should raise faculty salaries to such a level that

it not only can keep its best teachers but consistently
attract new professors of the highest quality.

Third, it should make a policy decision as to what per-
centage of scholarship students it needs to provide a
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well-rounded student body rather than a wealthy class
one. This percentage will necessarily vary according
to the institution and the purposes of its founders.
Berea, Southwestern, Williams, and Princeton might
all arrive at different percentages. Vassar, for example,
is on record as desiring 25%- Whatever the figure
may be, it should be decided upon and fixed.

Fourth, two classes of scholarships should be established:
a very few based solely on outstanding scholastic per-
formance with no relation to the recipient’s need.
These would, like the Nobel Prize, be rewards for
noteworthy excellence. A large number of grants
would be based on scholarship but given only after
satisfactory proof of financial need. The number of
these latter scholarships would be sufficiently large to
fill the percentage of scholarship students previously

fixed.
Fifth, the total annual operating budget should be drawn

up for the entire student body including the scholar-
ship students.

Sixth, from the total operating budget there should be
deducted donations, gifts, and other amounts of money
available solely and expressly for scholarships, but
excluding any funds from the general income of the
college. The balance would be the college’s operat-

ing cost that would have to be borne by the non-

scholarship students.

Seventh, the balance divided by the number of non-

scholarship students would give

charge.

Eighth, colicitation of gifts from individuals, corporations,
ers would continue but for capital

foundations, and oth
purposes t0 provide for an enlarged student body, if
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THE EGYPTIANS

PROGRAM
YEAR 1958-1959

1958

Oct. 16—Toynbee and Religion
FRANK E. FAUX

Nov. 20—Some Fallen Literary Idols
DR. JOHN E. FARRIOR

Dec. 18—Aims of Education
DR. NEUTON S. STERN

1959

Jan. 15—King-Size Contagion
CHAS. G. HENRY

Feb. 19—Memphis in the Air Age
W. W. SCOTT

Mar. 19—Metropolitan Opera
I. L. MYERS

Apr. 16—The World is Mine
WESLEY HALLIBURTON

May 21—The Continuing Liberal Education of Adults
DR. PEYTON N. RHODES
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CONSTITUTION AND BY-LAWS
As Amended to May 31, 1958

ARTICLE 1.—Objects. .
Section 1. The subscribers hereto associafue thcms.ellvtz:]aforsicﬁ
purpose of discussing, at stated times and mda ;;)Claincss y(,)f o
topics as pertain to the welfare, cu'lture an n;)gon. S
people, particularly of our own 1(?Ca.tllty, stat(i ;))r i s B
Jution shall ever be passed committing the club as
os1tion. )
o ARTICLE IL—Name and Membership. S
Section 1. This organization shall bc known as T}HE u:tributing,’
and shall consist of not morc than ‘éthxrf,y-'thr(:e regf;u;g;s ! i
members, who shall .bedcittizm;sinir :zilijnt;ng inﬂuenyC by
y e ecognized standing, ¢ ‘ .
Eoexzrrfi;(t,;, vavitlil otg'ner associates as provided in Section 2.

i > nly to
Section 2. Honorary membership may be tendered only

i i < ion, litera-
non-resident persons distinguished in the walks of educat ,han >
: i 1 es, S
ture, science or art; and such associates having 1o votes,
u <) bl . N
exempt from payment of all dues and cmscdsm'ent. N
Section 3. Any member may nominate an individua

1 idat ’s 1ifi(:a-
bCI’Ship submitting a bI'le statement of the Cand date qua
]

tions to llle ()| 1CE1 ()‘ (]le llll). [[ XX orit vote t]l(: Offlcers
b ajor Of y
Ccers C y y

i is acceptable, the officers sha :
t;falicf?cn:t;colizcto the mI::mbers of the club at least onE w;ili{l p‘:l(t)}t;
following meeting. A secret ballot shall be ca‘st y M2 uf at
zﬁeﬂ:;inimum number of affirmative votes for election equz}x1 1:gtwo
least two-thirds of the total membershlp,. and ;113 rgottr}rll:geuiyaof o
adverse votes be cast by the members, it sha f;) e
secretary to invite such person to bccomfi a member.
ARTICLE II—Officers. s,
Section 1. The Officers of the club shall be ; Premb erlx) ;not %
President and Secretary-Treasurer, each to be ¢ .{)sersluczessor o
the last meeting in May, to serve one year, or until 2

lected. . . -
e i 2. As a compensation for his services, the Secretary
e o yment of all dues, charges

Treasurer shall be exempt from the pa

and assessments.

ARTICLE IV.—Meetings.

Section 1. Regular meetings of the club shall be held at 6:30
p-m., the third Thursday in each month, between October 1st, and
June 1st, beginning the third Thursday in October, except as pro-
vided in Section 2.

Section 2. The club may, at any session, change the date of a
succeeding meeting, or the President, with reason therefor, may
change the date of the next meeting or call a special meeting as
may be required.

Section 3. In the event of change or call for special meeting, as
provided in Section 2, the President shall direct the Secretary to
notify members thereof.

Section 4. Any member who shall fail to attend at least three
meetings during A season without excuse shall be conclusively
presumed to have resigned and such implied resignation shall
become effective without action of the club. He shall, however,
be sent the publications of the club for the fuli period for which he
has paid dues.

Section 5. The time consumed by any paper shall not exceed
thirty minutes and in the discussion which follows, no member
shall speak more than once and not exceeding ten minutes, until all
other members present shall have had the opportunity of speaking.

ARTICLE V.—Dues and Assessments.

Section 1. The annual dues shall be nine dollars and ninety
cents, payable in advance, provided that a member admitted after
February Ist shall be required to pay only one half the annual dues
for the balance of the year.

Section 2. A special assessment, if necessity arises, may be levied
at any regular meeting by an affirmative vote of a majority of all
the members of the club.

Section 3. Failure to pay dues or assessments within sixty days of
notice shall be considered as forfeit of membership.

ARTICLE VI.—Quorum.

Section 1. Eight members shall constitute a quorum for the
transaction of business.

ARTICLE VII.—Amendments.

Section 1. This Constitution and By-Laws may be amended at
any regular meeting, provided the proposed change has been an-
nounced at the previous meeting and is adopted by an affirmative
vote of a majority of those present; and provided, that not less than
eight affirmative votes shall be necessary.

Section 2. Article II may be altered or amended only at the

annual meeting (last meeting in May), previous notice of proposed
change having been given.




ARTICLE VIII.—Papers.

Section 1. Any member of the club who shall fail to present a
paper or deliver an address on the date assigned him, without an
excuse that shall be satisfactory to the Officers, shall thereupon
forfeit his membership. The Secretary shall give each member, to
whom a paper or address is assigned, at least three months notice
of the date assigned to such member. The subject of any paper or
address shall be selected by the writer with the advice of the Of-
ficers and the Secretary shall announce topics for discussion not
less than two months in advance.

Addendum.

On January 10, 1922, the following rule was, on motion, unani-
mously adopted and recorded: That out of town guests brought by
. members of the club be welcome; That members introducing guests
who are residents of Memphis, be charged $2.00 (or such an
amount as shall be determined from year to year) per meeting
for each guest.




	Egyptians_57_001
	Egyptians_57_002
	Egyptians_57_003
	Egyptians_57_004
	Egyptians_57_005
	Egyptians_57_006
	Egyptians_57_007
	Egyptians_57_008
	Egyptians_57_009
	Egyptians_57_010
	Egyptians_57_011
	Egyptians_57_012
	Egyptians_57_013
	Egyptians_57_014
	Egyptians_57_015
	Egyptians_57_016
	Egyptians_57_017
	Egyptians_57_018
	Egyptians_57_019
	Egyptians_57_020
	Egyptians_57_021
	Egyptians_57_022
	Egyptians_57_023
	Egyptians_57_024
	Egyptians_57_025
	Egyptians_57_026
	Egyptians_57_027
	Egyptians_57_028
	Egyptians_57_029
	Egyptians_57_030
	Egyptians_57_031
	Egyptians_57_032
	Egyptians_57_033
	Egyptians_57_034
	Egyptians_57_035
	Egyptians_57_036
	Egyptians_57_037
	Egyptians_57_038
	Egyptians_57_039
	Egyptians_57_040
	Egyptians_57_041
	Egyptians_57_042
	Egyptians_57_043
	Egyptians_57_044
	Egyptians_57_045
	Egyptians_57_046
	Egyptians_57_047
	Egyptians_57_048
	Egyptians_57_049
	Egyptians_57_050
	Egyptians_57_051
	Egyptians_57_052
	Egyptians_57_053
	Egyptians_57_054
	Egyptians_57_055
	Egyptians_57_056
	Egyptians_57_057
	Egyptians_57_058
	Egyptians_57_059
	Egyptians_57_060
	Egyptians_57_061
	Egyptians_57_062
	Egyptians_57_063
	Egyptians_57_064

