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Thomas Faist, Charles Dinkins

[0:00:00]
Thomas Faist:
Mr. Dinkins, when did the first efforts for economic development –concentrated efforts for economic development in the black community in Memphis _____ after _____?

Charles Dinkins:
Economic development has always been priority here in the city of Memphis.  I guess the green the role of the Robert R.  Churches, Church, Sr. and Church, Jr.  They were established in banks and other financial institutions, real estate development park, community development and so forth, gave a lot of impetus in the early days to economic development.

[0:01:02]
Then I guess the next big jump in the economic development came during the establishment of Universal Life Insurance Company which was in the ‘20s, and Tri State Bank in the ‘40s.  Now I’m mentioning that because the Tri State Bank in the 1940s I think it was 1946 represented the latest successful venture for broadly based capitalization of a business in the black community.  In other words, while there have been businesses, they have been mostly small, mostly individually owned, partnerships, but not broadly based in the community.
[0:02:15]
The National Business League was founded in 1900 by Booker T. Washington.  And there was a Memphis chapter in fact, there is a Memphis chapter of the National Business League which has functioned all through these years.

Thomas Faist:
Mm-mhmm.  Did it work together with the Black Merchant Organization or Association?

Charles Dinkins:
No, not specifically with the Black Merchants Association, which is a relatively newly formed group.  The National Business League was a national organization of businessmen and businesses, and the leaders in the Memphis areas, aside from Dr. JE Walker who was the prime was BG Olive June.

[0:03:12]
He was also associated with Universal Life Insurance Company.  In the ‘60s, the National Business League, as a result of national policies and programs, secured some contracts for minority business development.  The person who was president of the league at the time is Lawrence Wade.

Thomas Faist:
Lawrence Wade.

Charles Dinkins:
Wade, W-A-D-E.

[0:04:02]
Mr. Wade is now the executive director of the Memphis Housing Authority, and he can give you quite a bit of information as to what happened during that period.

Thomas Faist:
Mm-mhmm, oh, yeah.

Charles Dinkins:
The business league received grants from the US Department of Commerce and developed a staff of persons who were to help small businessmen, training them, helping them put together loan packages, secure capitalization.

[00;04;59]
[0:05:05]
It was under the program of the Business Development Organization, it was what they called a BDO contract through the Small Business Administration.  This was a link to sources of financing through the Small Business Administration.

Thomas Faist:
What were the effects of this Small Business Administration?  I looked, for example, at a table from 1971 which listed black business in Memphis, and a lot of these businesses were small wholesale business, or service-orientated business –
Charles Dinkins:
That’s right, primarily service and retail.

Thomas Faist:
Did this time period help to establish a lot of these small retail –?

[0:06:00]
Charles Dinkins:
Several were established.  I guess the major project that came out of that was the development of the Metro Shopping Center at the corner of Crump Boulevard and Danny Thomas, which really became a showcase for minority business development.  But small businesses began to crop up.  Many got into businesses which traditionally were not, quote, black business, end of quote, the retail service type of organization, much because of the affirmative action efforts on the part of the federal government which took a lot of high-risk ideas and financed them.

[0:07:06]
Some of those businesses I guess are still going.  Others fell by the wayside because they were mostly undercapitalized.  The Small Business Administration, for example, would in participation with a bank, finance 90 percent of the cost of putting a person in business, or establishing that business.  And to move in with a
10-percent equity position is just too small for any business, really, to survive.  And so many of them went out of business during that particular period.

[0:07:56]
The Memphis Area Chamber of Commerce developed a business resource center which was designed to bring together information for business persons and to pull together persons in the white community who could work along with persons in the black community.

Now the individual who was in charge of that program is Clifford was Clifford Stockton, S-T-O-C-K-T-O-N.  He is still employed at the Memphis Area Chamber of Commerce, and you might want to talk to him.
Thomas Faist:
_____.

Charles Dinkins:
That’s Lawrence Way and Clifford Stockton certainly you will want to talk to.

[0:08:55]
In the meantime, the established businesses were continuing to grow and to develop.  Universal Life Insurance Company, Union Protective Life Insurance Company, Tri-State Bank.  There were some branches of black insurance companies, also, and it was like Supreme, North Carolina Mutual, Mammoth, life insurance companies.  You saw a number of new businesses developing, particularly in real estate and in the general insurance field.

The person you might want to talk to in that regard is Fred L. Davis of Fred Davis Insurance Agencies.

[00;10;07]
[0:10:11]
Thomas Faist:
Insurance Agencies.

Charles Dinkins:
And you might want to talk to Larry Garrett, G-A-R-R-E-T-T of Regal Realty Company.

Thomas Faist:
Regal Realty.

Charles Dinkins:
R-E-G-A-L, Regal Realty Company, who was active in the establishment of first _____ real estate business.  Also, AW Willis of Supreme Mortgage and Realty Company I guess who became the mortgage banker [Laughs] the mortgage broker, and as such, developed lines not only to Tri-State Bank and serving of mortgages of Universal Life Insurance Company, but developed lines to the major white banks for the warehousing of loans, etcetera.

[0:11:26]
So you’ll want to talk to AW Willis.

Thomas Faist:
Mr. Dinkins, were there efforts of joint ventures of black and white persons in the ‘60s?

Charles Dinkins:
There were some, but mostly short-lived.  It came most of those ventures came about because there were whites who had some money and who wanted to make some money and needed a black face to front for them.

[0:12:02]
And there were blacks who had some ideas and needed some white money [Laughs] to work with.  But joint ventures were joint ventures between two establishes companies are really difficult to come by because a company likes to control its own operation and its own function.

Thomas Faist:
What do you think of Mr. Ewing’s strategy from the Urban League?  He said, for example, “We have to make more joint ventures.  We have to” –
Charles Dinkins:
I think I –
Thomas Faist:
– “We have to find _____.”

Charles Dinkins:
I think he’s right.  We’re going to have to put together more of this kind of thing, but we’re gonna have to do it by setting up corporations, joint venture corporations or what have you, and really defining on the front end the management roles, the financial roles, and so forth –
[0:13:19]
Thomas Faist:
What do you think –?

Charles Dinkins:
– that come about.  For two successful let’s say two successful people to come together in a joint venture always raises problems particularly if they have each their own organization.  But if they can create a third organization, there’s much more likelihood of it being successful.

Thomas Faist:
What do you think about Mr. Ewing’s proposal that, for example, a core of white businessmen choose a core of black persons who want to get in business and sponsors them for a couple of years and then withdraws the help so that the black businessmen have to stand on their own feet?  Do you think that is realistic –?

[0:14:07]
Charles Dinkins:
Yes, that is being done.  It is being done through programs, most of them in the Chamber of Commerce.  And the person to talk to there is Ed Elam, E-L-A-M.  And he can tell you about some of those projects.  There is, for example, SCORE, the Service Core of Retired Executives where they get in with the businessman and teach him the ropes and act sorta as a mentor to that person.

[0:14:59]
Then there are agencies which are out here in the community which have been set up with public funds to pull together this, in addition to the Chamber of Commerce, you have the Tennessee Kentucky Business Development Center.  The person to talk to on that is T. Augustus Hill, and that is at the National Business League at 830 East Crump Boulevard.

There was assistance to contractors in the Construction/ Contractor’s Assistance Center.  The person to talk to on that is Lewis Fort, F-O-R-T.  And he’s been working with minority contractors to –
[0:16:10]
They have their own association.  And there have been efforts for joint venturing with other groups.
[00;16;22]
Thomas Faist:
Can you Mr. Smith?

Charles Dinkins:
James Smith, yes.

Thomas Faist:
James Smith told me about a project which is right now going on which is not a joint venture project, but project based on the capital of black churches.

Charles Dinkins:
Yes.  What we’re trying to do in that one is to develop a minimum of 25 churches which will contribute $100.00 per month to a fund which can be used to assist in worthy ventures.

[0:17:16]
It can be used to help with the development of established businesses with a track record of success.  It could also to some extent be used with new businesses where a person comes up with a good idea and it’s under-capitalized.

Now what is being done what would be done from that source could be meshed in with financing through banks, through the Small Business Administration, and through two other projects.

[0:18:05]
One of them is the revolving loan fund in the Tennessee Valley Center for Minority Business Development.  The other is a minority enterprise, Small Business Investment Corporation that is being in the process of being organized and which has the support for capitalization from some of the larger financial institution in the city of Memphis.  The Mesbic works in cooperation with the Small Business Association Business Organization.


[0:18:51]
The thing that has to be remembered in all of this is that when people go into business, or when assistance for business in this respect comes about, that is not social work.  In other words, you are not trying to put out money that you don’t expect to get back.  But it will be looked at on a hard line to determine whether the businesses have a chance of success.

Now the churches which are putting this up are not going to make all the decisions themselves.  They’re going to have to turn over the management to people who know how to manage.  And this is in the process of being set up.
Thomas Faist:
Uh-huh.  Mr. Dinkins, in _____, do you see these efforts to create an economic basis in the black community, do you think they have been successful since the ‘60s relatively successful?

[0:20:06]
Charles Dinkins:
I would say –
Thomas Faist:
Here in Memphis.

Charles Dinkins:
Yeah, I wouldn’t say that there has been any over-glowing success.  The fact that many have been able to hold on is progress.  But we’re going to have to develop that strong a base.  It takes time to do it.

Thomas Faist:
But in the long run, you’re optimistic that it will work?

Charles Dinkins:
In the long run, I’m optimistic, and I think that the route to go is through these churches for, number one, the churches have the capacity to pull together money that is out here in the community and organize it.

[0:21:04]
Second, the churches have the capacity to educate people in that process.  In other words, people’s interest follow their money, where their treasury is, their heart is.  And if you their money in little bits flows through the churches, then the churches in turn can teach people how to do this.

Now in order to bring this about, we are pulling black professional organizations into this process.  One of them is the black attorneys, the Ben Jones Bar Association, and the other is the certified public accountants through the Memphis chapter of the National Association of Black Accountants.
[0:22:18]
Now these are people who would give their time in helping to bring all of this about.  And so it’s a pretty ambitious kinda thing, but it has to be programmed and various items fall into place.

[00;22;41]
Thomas Faist:
Uh-huh.  Do you think there is a real chance of capitalization if there are only 25 churches who only contribute $100.00 a month or that’s just the beginning.

Charles Dinkins:
That’s the beginning.  That’s the beginning.  You see, if you announce your goal as way high, you’re not going to make it, and it’s discouraging on the front end.

[0:23:03]
But you try to develop a realistic – something that’s realistic on the front end.  And as that core unit functions, then others –
Thomas Faist:
So you said you hope basically on a self-supported development –
[Crosstalk]
Charles Dinkins:
That’s right.

Thomas Faist:
– community.

Charles Dinkins:
Yes, sir.

Thomas Faist:
Why do you think has the efforts, for example, from the NACCP through the black Monday and other efforts to raise the consciousness of black consumers to buy in black businesses _____?

Charles Dinkins:
Well, –
Thomas Faist:
Or I ask you I say for you.  [Laughs] It’s that’s a value judgement from my side.

Charles Dinkins:
You’re talking about the effort that is being made now by various groups to buy black on Mondays.

[0:24:04]
In fact, there are several groups that are doing this, not only the Black Merchants Association.  And there’s another one that’s dealing in this consciousness of buying black.  I think in time, this can be effective, but it’s going to take time to really bring this about.  And along with that consciousness must be the services.  Now on the professional end, that’s easier to come about.
[0:24:57]
By saying to a black doctor that if you have a legal service, you oughta use a black lawyer _____ something of this guy.  But to say if you need a suit, go to a black retail merchant and most of the black being who in the suit business, cater to the mod group, you see so that if you go there the chances often are that you will not be in the group that that particular business is catering to.

You do not have the broad capitalizations which will permit let’s say a small department store.  That kinda thing is difficult to put together.  But small retail service-oriented outlets will possibly do it.

[0:26:08]
Take, for example, the dry cleaning business.  You say, all right, do your laundry and your dry cleaning at a black-owned establishment.  But those function on a mass basis.  People who want let’s say finely work done, fine work done will have to go and to a _____ will still have to go to another place.  I think the one of the things that has happened in Memphis in the last couple of years has been an emphasis on jobs, get jobs for black people.

[0:26:56]
But the problem is that the jobs that are developing are developing primarily in the majority community.  What we need is to develop the jobs in the black community.  And the hard fact is that black businesses depend upon a black clientele for their survival.

[00;27;31]
Thomas Faist:
How do you see in general the development in the jobs sector, for example, for middle class blacks?  I write, for example, black people, black male people, like, for example, white middle class female persons are much more successful in gaining, for example, managerial positions –
Charles Dinkins:
That’s right.  That’s right.  And it’s understandable by the reasons that are because people at the highest levels of a corporation will select persons that they feel comfortable with, you see?
[0:28:12]
When they sit down to make management decisions, they don’t promote people who are going to be antagonistic or who are going to you see?  They’re going to have to promote people who will be compatible.  And the unfortunate thing is that by necessity, the civil rights movement has been an adversary movement.  And many of the people who view progress for black people view it in an adversary sense.  In other words, you have to tension between the white who wants to go slow and the black who wants to go fast.

[0:29:03]
And people at the highest levels are most likely to bring into their decision-making folk who are gonna think as they think.  And the white female is much more likely to think as the white dominant male thinks as the black male or the black female.  Now when it comes to jobs on an assembly line or clerking in a store, that’s a different proposition.  But there, you got a lotta turnover.  [Laughs] But there’s the problem with the point where decisions and policies are set.  And it’s only a natural thing.  Then to say we’re the same way.

If you have a black business and someone talks about bringing whites into the top management structure, blacks are gonna resist it.
[0:30:09]
Huh?  It’s just a natural human reaction.  You gonna do at the top levels you’re gonna deal with folk with whom you’re comfortable.  Now if you’ve got a black with whom you’re comfortable and he moves up through the ranks, then he’ll have a place.

Thomas Faist:
What do you think can be done against, for example, against the _____ employment in the black community?  Are there efforts right now to cope with this from the black side?  I think –
Charles Dinkins:
I don’t see too much in our own community mostly because the resources that are [Skip in Audio] businesses that hire as many as 25 people.  And the number of black businessmen who make decisions which affects as many as 25 families and their livelihood or their outcome.

[0:31:22]
Now, consequently, the economic power is weak, and blacks have had to resort to develop power out of pressure, out of fear, out of all of the things which come from a constituency base, people base, rather than that which comes from a monetary base.  And that’s the real problem, that blacks will have power when they generate more money.

[0:32:04]
And when people see that process coming about, it will generate more power.


Now it is said that the essence of power is the power to persuade.  But you have a much better opportunity to persuade when you have some strength and you’re operating from a position of strength.  Now the problem of operating from strength in constituency is as a constituency base is that the constituency is always changing.  The leadership changes.

You get a person who is in a leadership role or an organization in a leadership role or here comes the competition.  And the first thing you know, the loyalties are divided, the people are divided, and those who hold power that you’re trying to have access to can start pitting one group against another, rewarding this group, or rewarding another group, and that’s makes the difference.
[0:33:11]
But an economic power base represents a different kind of trust because that money talks
[00;33;25]
Thomas Faist:
Do you see apart from the _____ in the black community any problems of leadership which inhibit the civil rights movement which inhibit also black economic development or conflicting ideas, groups and leaders which –?

Charles Dinkins:
Well, of course, now you always you will always have that.  You’ll always have people who want to be on the forefront of change and who want to have some of the credit for bringing it about.

[0:34:05]
You’ll always have organizations which want to be out in front.  Now I guess one of the things that we need to do is to generate the forum so that people will not be working at odds or in competition with one another, but in concert with one another.

Thomas Faist:
Do you see right now that or do you think that people are working against each other or working with each other, for example, the NAACP versus other groups or other groups versus the NAACP?

Charles Dinkins:
No, I don’t think they’re working against each other.

[0:35:01]
But on the other hand, I don’t see them working together as perhaps they could or should.

Thomas Faist:
What are your what is your attitude towards and economic for example, in the ‘60s, the civil rights movement used economic boycott as a strategy to _____ the white power structure.

Charles Dinkins:
Yeah.

Thomas Faist:
Do you think it is still a valuable weapon?

Charles Dinkins:
Yeah.  But you see, that’s a short-term one.  You can only boycott for so long because people will need the things [Laughs] or the services of the group that they boycotting.  Boycotts certainly get attention.

[0:35:58]
And you do not have to boycott to take away all of an organization’s business.  Just take off the profit so that that person moves around in circles or their business moves around in circles.  It doesn’t make any progress, you see.  So boycotts has been an effective weapon, certainly an attention-getter.  But people adjust to a boycott over a period of time.  As I said, the effective of a boycott is short-lived.
Thomas Faist:
Do you which organizations in your opinion work very strongly both in the civil rights movement and for black economic development?  Which organizations try to combine both?

Charles Dinkins:
That has been that’s difficult to say because you’re working from two ends of a spectrum and it’s hard to do both effectively at the same time.
[0:37:03]
It’s hard to raise hell against a person in a confrontation and then at the same time, ask that person to help you.  So what has happened is that there have been those organizations which have confronted.  There have been those other organizations which have enlisted support and help.

Thomas Faist:
And –
Charles Dinkins:
And the NAACP has been across the years the more powerful group for confrontation, but the confrontation of the NAACP through many years was primarily through the courts, through the efforts to pursued, through education and programs and projects of that kind.

Thomas Faist:
And which other groups have 
[Crosstalk]
[0:38:00]
Thomas Faist:
Which other groups would you count as confrontation groups?

Charles Dinkins:
As confrontation groups?

Thomas Faist:
Mm-mhmm.

Charles Dinkins:
Oh.  The Operation Push, Jesse Jackson, groups of that nature.

Thomas Faist:
And which groups would you _____ help or _____ –?

Charles Dinkins:
The more socially oriented groups, the Urban League.  National Council of Negro Women, groups of that nature.

Thomas Faist:
Uh-huh, uh-huh.  What do you think about Ajanaku.

[Intercom Buzzes]
Charles Dinkins:
Excuse me –
[Interruption in Recording]

[00;38;40]
Thomas Faist:
– this project of _____ community.  What do you think about this project?  Is it –?
Charles Dinkins:
Ajanaku is hard really to get a handle on what Ajanaku is talking about.
[0:39:04]
His idea of the extended family patterned after the African extended family so that wherever a person is and whatever he is involved in, he’s also a part of that family.  That family inbreeds and all of this sort of thing.  They take on Ajanaku names.

I have the problem one of the problems with that is that Ajanaku becomes the head of the family and he becomes a dictator which will be all right with folk whose positions are weak.

[0:40:00]
But it’s gonna be difficult for him to attract strength unless he comes up with something that will be more broadly based.  I mean, all the you see, you’re dealing with people moving into the middle class and they’re not gonna give up a lot of what they have for the sake of identity in the Ajanaku family which includes the hair style, the dress, and all that sorta thing, even if they do it after work or not.

I mean, the shifting back and forth between the normal red-blooded American boy climbing the success ladder and relating to the kind of a family structure is just gonna be incompatible and it’s gonna mess up some folk’s mind if they get heavy into it over a long period of time.

[0:41:08]
Thomas Faist:
So do you think, for example, that black people are moving to the middle class who will climb this ladder of success they will be coming into positions managerial positions or whatever, do you think they have also to give up a lot of things, or is it only in comparison to Ajanaku?
Charles Dinkins:
The danger is that people moving up into that middle class without a solid economic base in the black community find themselves frustrated.  Let me give you an example.

The black moving in to the middle class.

[0:41:58]
On the one hand, if he’s in an organization, he’s nothing have to learn the rules of that organization, learn how to function within the framework of that organization and the like.  Now, but he gonna need something else.  He’s gonna need a mentor, somebody to show him the way, somebody to speak word.  It’s this kinda thing.  And what has stymied blacks is that often it is the word of a mentor which determines your promotion, or the word of somebody else, much more so than scores, objectives scores on a test or whether you know how to do a job or what.  You see?  It’s these factors which are non-technical which come into play.

[0:43:09]
The other thing is that where do you land if you confront a system and that system turns you out?  In the majority of community there are enough places, for example, enough banks so that if a person confronted NBC and got put out, he might land at another bank, or in the process of rising at NBC, he would have made friends who have control of enough places to give him a job or to use his talents over a period of time.  But the black is generally without that.
[0:44:00]
So if he confronts and gets put out, he just left swinging.  He does not have a strong economic base in the community that can take him in and _____, give him a job, tide him over and open up new opportunities for him.  So it’s a frustrating thing to move up in the corporate structure.

[00;44;24]
Thomas Faist:
But nevertheless, there’s one of the goals upward –
[Crosstalk]
Charles Dinkins:
That’s right, upward mobility.  That’s right.  It has to be a goal.  But at the same time, you see, because of the frustration, those who move up have to generate the base for those who are left behind.  It almost comes down to the difference between a person working for money and a person working while he has some money working for him.
[0:45:02]
And this is a phenomenon which not only affects black people.  It’s more pronounced with blacks because their position on the economic ladder is so far down.  But in any organization, the closer you move to the top, the higher you rise in the middle class, the more these intangible factors become important to your advancement.  And as I said, the folk who are on the top and develop top-level management teams are going to have people who are compatible.

Thomas Faist:
So is it –
Charles Dinkins:
And that would be whether it was a black business or a white business.

[0:46:00]

Thomas Faist:
When you say this it seems to me that this integration is strategy which is affirmative action of blacks who try to climb the ladders in white businesses.

Charles Dinkins:
Mm-mhmm.

Thomas Faist:
It would not be a or will not be a very successful way to for black people to better themselves –
[Crosstalk]
Charles Dinkins:
But that’s the only way they can go ’cause the other way a way of confrontation and you will use up your energies and all in confronting –
Thomas Faist:
Is the only way only confrontational, would that be, for example, also a way of really relying more on self-support and try to –?
Charles Dinkins:
Well, this is what I’m talking about, self-support, developing economics, developing businesses in the black community helps to take away the frustration and the fear and to provide some sense of security so that even if you confront, you confront from a base of power or a base of strength.
[0:47:09]
Thomas Faist:
So it’s not the mere integration of strategy, but first a dissociative strategy 
Charles Dinkins:
Yeah, yeah.

Thomas Faist:
– and then –
Charles Dinkins:
You go back into the history of American business and you find that until you had the mass movements of the labor unions, powerful individuals dominated the economic sea.  They made decisions, or a man sitting on top of a company made a decision.  And he took responsibility for it and he gained power because of it.

Today, business decisions are generally made not by a single individual, but by some consensus that is developed in a management group.

[0:48:04]
Huh?  [Laughs] And not only is there a management group at the top, but there are management groups, smaller management groups all along the way.  So the people have to be compatible with the system as they move up, and they can’t always be confronting a system and expect to move up to the next level.  Now you can cooperate with the system.

That doesn’t mean you have to do what the system says.  But it means what I’m just no.  I shouldn’t say it that way.  It does not mean that you have to confront it, but it means that you have input into the system and there’s a tradeoff.  The rises and the falls all go along together and you win your way onto the top.  But you never forget the black never forget where he came from and where he’s gonna have to land if he should fall.
[0:49:00]
Thomas Faist:
But do blacks forget?

Charles Dinkins:
Oh, often, they do.  Often, they do.  And I guess one of the in the civil rights movement when black were getting on these ladders, whether they were token or what, and moving on up fast, they a lot of ’em had to be constantly reminded where you came from and that it is a fragile kind of existence.

Thomas Faist:
Totally other question.

Charles Dinkins:
Yeah.

Thomas Faist:
What were your experiences, your crucial experiences during the civil rights movement in the ‘50s and the ‘60s?

Charles Dinkins:
Well, my involvement, I my involvement in the civil rights, I was in an institution in institutions.

[0:50:02]
My orientation is an institutional kind of an orientation.  In the church, and in the religious publishing of the _____ published.  But in the ‘60s, I was in educational institutions.  I was the president of Owen College –
[00;50;37]
Thomas Faist:
Uh-huh.

Charles Dinkins:
Owen, O-W-E-N.

Thomas Faist:
Oh, yeah, Owen, mm-mhmm.

Charles Dinkins:
Owen College, and then development officer at LeMoyne-Owen College, which meant that I had to raise money.  And you don’t confront people and get money from ’em, whether they are black or white.

[0:51:05]
And the primary function of an institution is to serve the needs of people.  And that institution is validated first by the people it serves, and second by the folk who contribute to it.  Because if an institution doesn’t serve well, the folk will leave.  And if it does not represent itself well, the people will not contribute to it.

Thomas Faist:
So also the LeMoyne-Owen College is dependant on white money?

Charles Dinkins:
Oh, yeah.  Oh, yeah, as well as black money.  It’s the school functions primarily with a black student body.

Thomas Faist:
But it depends also heavily on white money.

Charles Dinkins:
It depends on white money.  But much of that white money is brought about because black folks think well of the school.

[0:52:02]
Now if black folk turned their back on the school, white folk wouldn’t run it, wouldn’t give the money to it.  You see?  So you see, when you talk about sectors, you talk about a public sector, a private sector, and a private non-profit sector.  And that’s the one I’ve been in, the private and non-profit.  And it operates recognizing various constituencies, constituencies inside the organization and outside.
Thomas Faist:
What do you think about the growing polarization in the ‘60s?  Did you see a growing polarization between the black and white community because of the confrontation strategy?

[0:53:03]
Charles Dinkins:
Oh, yeah.  But once government took a firm hand and laws were developed and implemented, then much of that confrontation, at least went below the surface.  Now that doesn’t say that it ceased to exist, because we see the rise of it now in other ways, you see, whereas they don’t say you sit on you don’t sit on the back of the bus.  You can sit anywhere you want on the bus.  They’re finding alternatives to the bus system.  And they say, “We’re not gonna have you in separate segregated classrooms or segregated school,” but in effect, the non-profit private sector is attempting to set up private schools and hopefully get some non-profit status from it.

[0:54:11]
So you shift one form of slavery for another.
Thomas Faist:
So you think that the legal success of the ‘60s is only is a success on paper, but not in reality.

Charles Dinkins:
Yeah.  I think it was a reality.  Legal victories are real and it has brought about definite kinds of change from which there will be no retreat.  But at the same time, the battle moves onto a different level.

Thomas Faist:
And do you think that this level can be as successfully mastered as the other levels?

Charles Dinkins:
Yes.  It’s gonna take some time to do it.

[0:55:01]
But you see, I don’t expect it to happen overnight and I don’t expect it to happen next year.  I look at 1863, when Lincoln when the slaves were freed.  Blacks got into legislatures and all that sort of thing all over the country.  The south _____ say were beaten economically after the Civil War, but they began to develop.  And not only that, but they were a part of the national scene.  And by 1896 better still, by 1808, you had the great Rutherford B. Hayes compromise which put him in the White House and that he was going to do something to let the whites get back on their feet in the south.  And by 1896, you had Plessy v Ferguson which said that separate could be equal separate _____.

[Crosstalk]
[00;56;05]
[0:56:05]
Charles Dinkins:
So from 1863 to 19- to 1896, you didn’t have anybody in slavery.  _____ on slavery.  But you had  a new form of slavery with segregation.  Now you take the 1960s which brought about the Voting Rights Act, Public Accommodations Act, affirmative action policies and all that sort of thing.  And were are not in a retreat from that.  The mood the country elected Ronald Reagan.  And if it hadn’t been Reagan, it would have been somebody else, you see.  The mood of the country.

Thomas Faist:
What do you think about the so-called black power approach?

[0:57:01]
Charles Dinkins:
Oh, that’s another one of the short-lived kinds of things.  You can wave your fist so long.  I mean, everybody’s dependent.  I mean, how you gonna have black power when you can’t even make a pair a shoes?  You see?  It’s not gonna be long before you need shoes.  [Laughs] Car.  The black power movement, it sustained by what is given to it by the majority community.  Black power uses AT&T telephone line.  [Laughs] You see what I’m talking about?
Thomas Faist:
I see what you’re saying.

Charles Dinkins:
I mean, it could disrupt.  But, folks, you can’t disrupt and raise hell but for so long, you get tired of your own noise.

Thomas Faist:
Were there are there still groups here in Memphis who use this black power approach?

Charles Dinkins:
Yeah, but they Isaac Richmond and his core group I guess is about the only one that’s really heavily talked about.

[0:58:17]
But you see people black folk are tired of listening to that way.

Thomas Faist:
Are there or have there been black I know that there have been Black Panthers here in Memphis.  Do you know if there is someone who I could interview or talk to –?

Charles Dinkins:
No.  I don’t know anybody _____ in a radical kinda thing.  Our problem is now that we’ve been able to elect black people to office.

[0:59:04]
And the politicians say, “Turn everything over to me and let me handle it.  You see?

Thomas Faist:
Mm-mhmm.

Charles Dinkins:
And politician, now you can say what you want, but a politician knows where his bread is buttered.  He knows that he’s got to trade, and yet he has a constituency _____ which says, “Turn it over to me.  But on the other hand, the more sophisticated blacks become, the less they are likely to just turn things over to a leader.  They’re gonna have to somehow be involved in the process of developing _____.  And they’re gonna have to do this through organization and through structure.

Now we do not have the mechanism of operating a community within a community unless we do it voluntarily.

[1:00:05]
And we often talk about how Jews get together, how the Italians get together, how various ethnic groups get together.  This is the same kind of thing black folk are gonna have to do, and not as a separate group, but then always recognize that they are part of a larger community.
Thomas Faist:
_____ what I wanted to ask, I’m trying to make a sort of a collage of these interviews _____ about the civil rights movement here in Memphis.  Do you know where I could get, for example, photographies from the ‘60s _____?
Charles Dinkins:
Oh, yeah, yeah, yeah.  Go to Ernest Withers.

[1:01:00]
He is the photographer of the civil rights movement.  He’s at 280 Fernando Street.  I’ll bet he has more pictures 529‑9090.  And the other is Hooks Brothers.  And that’s Charles Hooks.  And his number is 948‑2931.

[1:02:06]
And between those two, you can get all the pictures of everything that happened in that –
Thomas Faist:
That’s great.

Charles Dinkins:
Yeah.  [Laughs]
Thomas Faist:
That’s great.  Yeah, because as a final product of this study, I want –
[End of Audio]
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