
We have much going on with emails flying left and right 
with deadlines for this and that — what’s a HUB to do. 

Here’s the new plan of attack for communication to keep 
everyone on target, on track and up-to-date. 

1. WEEKLY UPDATES: Every week by Friday, please 
send to Marci a brief update of what your hub is 
working on. She will compile the reports into a 
newsletter for distribution to the Student Services 
distribution list. 

2. STUDENT SERVICES VOLUME:  Other avenues of 
communication include our Student Services volume 
located on the FacStaff community fileserver. There 
you will find the most recent minutes of the D&I 
teams as well as other minutes. 

3. STUDENT SERVICES EMAIL DISTRIBUTION LIST: 
Everyone is most likely aware of the student 
services email available as needed. 

Communication Town Hall Meeting 
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At a recent D&I meeting, it was determined that a 
campus-wide ‘Town Hall’ information session would 
be helpful for the students and faculty/staff. 

Toward this end, please mark your calendars for 
Tuesday, April 15, 2:30-4:00 p.m. for a poster session 
outside of Burrow — at the Diehl Statue. Our rain 
date will be Tuesday, April 22. 

More information on this event will follow soon. 

Capturing Our History 
Before our historical content and context gets away 
from us, we need to capture in one place, the important 
documents related to our work. Bob Johnson will take 
the lead on capturing the overall history of the project, 
and we need your help with the various hub documents 
as well as D&I and Steering Team minutes. Each team/
hub should assign someone to copy the pertinent 
documents of your hub into a folder on the Student 
Services volume indicating whether the document is in 
progress or is a finalized document.  

This will need to be an on-going assignment. As 
encouragement, hopefully this task will viewed as 
important work for our to-be-published story — sure 
to be an Amazon runaway best seller. It’s important! Let 
the strengths help determine who would enjoy this task. 
Also please call upon Stephenie if you need help (ie., 
typing minutes, etc.). 

Stephenie Johnson, a junior political science major 
from Brownsville, TN, is working with us to help us 
stay organized through our planning process and 
move to Burrow. She is going to take minutes at D&I 
and Steering Meetings as well as help with any behind-
the-scenes effort. With regard to our upcoming Town 
Hall meeting (notice above), Stephenie will contact 
the Hub facilitators to offer her assistance in putting 
together their posters for the event.  

Meet Stephenie 

Architects Meeting 
An all Hub meeting with the architects is scheduled for, 
Thursday, March 6, 9:00-10:30 in the Orgill Room.  Per 
Bob’s email of February 25:  Jessica is asking for feedback 
on the .pdf file called “Building Access” stored in the 
Student Services public folder. Please take a look at it and 
send me any comments or questions you have. In short, 
the plan calls for fob access at three main points: (1) the 
rear (Southeast) door, (2) the elevator lobby on every 
floor, and (3) a staff entry to the north wing on the lowest 
level. Each of these points would promote traffic flow to 
reception points during regular work hours and give staff 
the ability to create person lists and timetables to limit or 
regulate access in the building during after-hours use.  
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OOCPB Hub Highlights of 2.25.08 

Rhodes Express  

SDAS Hub Highlights of 2.26.08 

With the move to Burrow comes two new 
entities: Rhodes Express and Data 
Services. Here's a brief summary of Rhodes 
Express: 

A central point for where students can 
complete a number of simple transactions at 
one time and place. 

Students will be able to be served quickly and 
efficiently through Rhodes Express. 

Automating some services and forms will allow 
students easier access and, thus, additional 
availability beyond normal business hours. 

Many of the "front-line" transactions that occur 
in the Bursar's Office, Financial Aid Office and 
the Registrar will be incorporated into Rhodes 
Express. 

 

Three items were on the agenda for discussion: 
latest plans from the architects; strengths 
request from Martha Kelly; scholarships to 
fellowships 

• “Access Map” from the Architects - the 
following concerns were raised: 

◊ Basement stack entry/exit and after 
hours access 

◊ Closure of the main lobby entrance at 
the end of business hours 

◊ Clarity needed regarding the location 
and purpose of a second entry/exit in 
the basement level cited on the 
“Access Map.” 

Sandi will send these concerns to the architects 
through Marci Hendrix prior to the March 6 & 7 
visit 

• Erin Hillis will gather the outstanding 
strengths replies and forward to Martha 
Kelly by Friday, February 29, 2008. 

• Scholarships to Fellowships initiative 

◊ Sandi Tracy introduced the S 2 F 
initiative to the group. It was suggested 
that our hub participate on the 
Infrastructure Work Group for the 
initiative and identify others who 
should be included in the work group. 

The next meeting is scheduled for Monday, 
March 3, 2:30-3:30 pm 203 Palmer.  

S T U D E N T  S E R V I C E S  

• We discussed and rated the processes our hub would like to see automated. Those were 
then sent to Richie Trenthem. 

• We reviewed the building access plan Bob sent our group and compiled some feedback. 

• We discussed some of the concerns RE/DS sent out to each hub. 

Submit your 

newsletter articles 

via email to Marci 

or Martha. Helpful 

in the subject line 

would be “for 

newsletter” or a 

similar distinction. 
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Martha is looking for all hub member’s strengths (‘see 
me at my best’ questions) as assigned at the February 6th 
Strengths Team training. Her deadline is today. Contact her. 

 

Also at the Strengths Team training, each hub was assigned 
the task of designating two additional processes that the 
hub will work on next. Please send those processes to 
Martha today as well.  

 

As noted above, the OMT group also needs processes 
(please see the note above). 

(If you already have a process list 
underway, please feel free to 
borrow from it, or from the 
Express/Data Services list that was 
begun some months ago, or from 
any other source you have—this 
will hopefully be a quick and easy 
task!). The OMT will be using these 
processes to create a draft 
template for a Partnership Plan, and 
we want to make sure that we 

incorporate elements into that 
template that will make sense for a 
variety of different processes. We 
will be seeking your feedback on 
that template in coming weeks. 
Thanks very much for your help 
with this; should you have 
questions or need other 
information, don’t hesitate to ask! 

 

The Operations Management Team 
has a small request to make of the 
Student Services hubs. Please 
identify within your individual hubs 
up to 3 critical processes where 
your hub or team will rely on 
another hub or team to successfully 
accomplish the objectives of that 
process. Please send descriptions of 
those processes to me 
electronically by Friday, March 7. 

OMT Request 

Current Deadlines 
In a recent meeting between the Steering and D&I teams, the issue of the 
timeline for moving into Burrow came up. At issue, especially, was whether 
it made sense to shoot for the summer move-in date we had been 
planning. The window of opportunity between summer orientation and the 
arrival of the athletes and first-year students was so small, the teams chose 
to defer to a move-in during December and January. The construction will 
have been completely finished by then, and we should have the opportunity 
to move into the building in well-planned phases. I hope the teams’ 
decision comes as a relief to you, and if you have any further questions 
about it, please let me know. 

 

Bob 

The team is currently working on the Life Cycle of Rhodes’ 
Student – Identifying Milestones in the Student Cycle.  We 
have described a milestone as “an event that happens at a 
defined time/place, which is indicative of a step toward a 
successful Rhodes experience.”  The cycle begins with 
the prospective and progresses through completion of 

their senior year at Rhodes.  We are looking at the 
social, residential, academic, and career aspects of the 
different cycles that contribute to a successful experience 
as well as factors that serve as barometers that may alert 
us to concerns.   

RMT Update of 2.29.08 
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