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This is Tuesday morning, May 9, 1972.  We are interviewing former Memphis Police 
Chief, Henry Lux, who is now at Memphis State University.  The interviewers are Joan 
Beifuss and Carol Lynn Yellin, and this interview is taking place at the Yellin home, 
4241 Park Avenue in Memphis. 
 
Joan Beifuss:  Okay, I still want to call you Chief Lux.  Could you set up for us the kind 
of the structure of the police department as it existed at that Spring of 1968, as 
Commissioner Holloman was… 
 
Henry Lux:  Yes, Frank C. Holloman was the first appointed director of Fire and Police 
prior to January 1968, but a commissioned form of (muffled).  In January we had elected 
the council, mayor form of government, and the administrative people and the executive 
branch of the government were then called directors.  He was Director of Fire and 
Police.  Chief J.C. MacDonald was Chief of Police at that time, and remained in that 
position until May 15 of that particular year.  I was the Assistant Chief of Police, one of 
the assistant chiefs of police.   
 
Joan Beifuss:  How many were there? 
 
Henry Lux:  There were seven assistant chiefs of police at that particular time.  Because 
of the newness of the operation, a new director of fire and police, and because of the 
sanitation strike that occurred, the formal organizational structure did not really function 
at that point in time.  It was, I guess, a demand/supply situation.  Frank Holloman and I, 
I think got together, and we sort of informally operated the police department.  It is kind 
of difficult to explain this because you had an official structure, but we didn’t necessarily 
operate through that official structure during these critical times. 
 
Carol Lynn Yellin:  Why? 
 
Henry Lux:  I think it was because of an attitude and a personality situation.  Holloman 
had his own ideas.  The then chief had his ideas, and I don’t think they were real 
compatible, and Holloman felt like he had problems, and due to other internal problems I 
had been moved onto the day shift, as what was known as a first assistant chief I guess.  
But, nevertheless, I finally, I guess to really clarify my position at that time I was in 
charge of the field forces, to a degree. 
 
Joan Beifuss:  Let me ask you something, excuse me, on the seven chiefs, or assistant 
chiefs, how were those broken down?  What areas of command were they? 
 
Henry Lux:  Well, actually there was no -- we had an organizational chart, but it was 
certainly not followed.  The organization over the police department at that time was 
extremely bad.  It was not grouped by functions.  There was no real management 
orientated organizational going on at all.  It had been operated by one man, an autocratic 
head, and of course organizational structures are maintained (muffled) autocrats. 



 

 

 
Carol Lynn Yellin:  By that you mean the former police commissioner, or the chief of 
police? 
 
Henry Lux:  The former police commissioner, right. 
 
Carol Lynn Yellin:  Claude Armour? 
 
Henry Lux:  Right, Claude Armour. 
 
Carol Lynn Yellin:  And when had this changeover from Claude Armour to Frank 
Holloman, did that take place at the time of the city…? 
 
Henry Lux:  No, Armour actually retired in October of ‘67.  Mayor Ingram was the 
mayor at that time and this was a commissioned form of government.  MacDonald ran 
the police department; Hamilton ran the fire department independently.  With the 
election of a new council form of government, a director of fire and police was appointed 
that brought them back together, and he took office shortly after January. 
 
Carol Lynn Yellin:  So actually, and there had been then the period from October until 
January when there had been really a very interim kind of organization, which perhaps 
had further allowed things to kind of… 
 
Henry Lux:  Well, there had never been a basically sound, clean organizational structure 
within the police department in my time of 26 years with it, prior to the time that I finally 
organized it.  There was the formal piece of paper but it had very little or no meaning. 
 
Joan Beifuss:  Let me ask you something.  Someone said to us, and I can’t even 
remember who it was at the time, that there was unhappiness among many of the officers 
at the point that Holloman came in because they felt that Armour had had a great deal of 
direct political power, because he actually sat on the commission form of government, 
and that now they were kind of a step removed from the government, that is they were 
now under a commissioner under the mayor, or under the city council, rather than their 
own man sitting directly on the commission.   
 
Henry Lux:  Well I don’t think so.  I don’t think that was really a factor.  You might 
have found a few people that felt that perhaps they weren’t going to get their piece of the 
pie because they were removed, but I don’t think really this had any real effect, or any 
real meaning (muffled). 
 
Joan Beifuss:  How many men on the force then in January of ‘68.   
 
Henry Lux:  January of ‘68 there was approximately 800, and this is rough, about 800, 
that’s about right, that’s pretty close. 
 
Joan Beifuss:  There was how many? 



 

 

 
Henry Lux:  Yeah, about 800. 
 
Joan Beifuss:  Well, I didn’t realize it was that low. 
 
Henry Lux:  Yeah, we built… 
 
Carol Lynn Yellin:  Was that full strength that was allowed for, or was … 
 
Henry Lux:  That was authorized strength at that time.  Of course in the commission 
form of government, because of the head, Armour was a part of the government in fact, 
they never really bothered with authorized strength.  The budgets were piecemeal.  If 
they decided in the middle of the year they needed more budget, well they just 
appropriated more budget and this sort of thing.  And there was really no sanity brought 
into the government until the council manager form came in, and you established a 
budget on a fiscal year, and you justified it, and that was it.   
 
Joan Beifuss:  Well then, were you undermanned? 
 
Henry Lux:  Well, of course, you see, ‘were you undermanned’ and at this point in time, 
and so far as I am able to determine or learn, I don’t think anybody really knows.  There 
has never been any real justifiable standard set. 
 
Carol Lynn Yellin:  For the optimum number. 
 
Henry Lux:  For the optimum number, that’s right.  The people talk about this 2.6 per 
thousand population, which is simply they took all of the police officers, some 425,000, 
and they averaged them up, and this is how it came out, but this has no meaning at all.  
Management in police agencies is one of the weaker points in it, and consequently the 
weaknesses show up all the way through.  There has never been any standard set in the 
police profession as such.  It’s, I think and I hope, and one of the reasons why I’m at the 
university, is to try to help develop this.   
 
Carol Lynn Yellin:  This I did want to get.  What is your title at the university?  I 
realized I … 
 
Henry Lux:  I’m Assistant to the Director of the Institute of Criminal Justice; whatever 
that means. 
 
Joan Beifuss:  Who is the director, do you know? 
 
Henry Lux:  Joe Canale.  He’s a retired FBI agent.  
 
Carol Lynn Yellin:  So both of you have come out of law enforcement, but one from the 
federal level and one from the ________.  So you really bring two viewpoints that 
would… 



 

 

 
Henry Lux:  Right.  Well, I think we’re both police orientated, and I think that, but 
however, I have done a great deal of studying in this area, and I am becoming more and 
more correctional orientated, because this was, you know, and a last analysis is where 
we’re going to put crime problem, not the policemen.  We are going to whip them by 
rehabilitating them.  We have removed punishment as a deterrent.  We’re not barbaric.  
We don’t -- well I think as late as 1825 in Tennessee we used to scald people and cut 
their ears off and brand them.  We had no penitentiaries.  And then we’ve moved out of 
that stage and we simply, the Quakers in Pennsylvania I think are the ones that started the 
penitentiaries, and their idea was to give them a cubicle and let them do penance by 
praying in this cubicle and everything was going to be all right, and this hasn’t worked.  
So, there’s only one answer.  We’ve got to rehabilitate these people if we want to in fact 
cut crime.  Policemen can’t cut the crime, they can only react to crime. 
 
Carol Lynn Yellin:  I wanted to, before we go -- since we are on what you’re doing no, I 
wanted to go back just a little bit at this point and get -- you say you’d been on the police 
force for… 
 
Henry Lux:  26 years, right. 
 
Carol Lynn Yellin:  26 years.  Did you come there directly?  Did you ever do anything 
except police work? 
 
Henry Lux:  No, that’s primarily. 
 
Carol Lynn Yellin:  That was your first job? 
 
Henry Lux:  Well, I was in the Air Force during… 
 
Carol Lynn Yellin:  During World War II. 
 
Joan Beifuss:  Are you from Memphis? 
 
Henry Lux:  Yes, I’m a native Memphian.  I was reared in the southern part of 
Memphis.   
 
Carol Lynn Yellin:  Attended Memphis public schools? 
 
Henry Lux:  Well, I went to Whitehaven actually.  We were in…I went to grade school 
in the city and high school in the county, and so… 
 
Carol Lynn Yellin:  Which grade school?  We just love to get this on the record. 
 
Henry Lux:  Well, its out of…Ernest Adams, which is now Mallory Heights grade 
school, and then Whitehaven High School, and then my education was stopped at that 
point.  I went into the service, came back home to the police department, and since then I 



 

 

have taken courses at 4 or 5 different universities, but I do not have a degree. 
 
Joan Beifuss:  Who was the commissioner at the time you went on the police 
department? 
 
Henry Lux:  Commissioner Boyle. 
 
Joan Beifuss:  Joe Boyle. 
 
Henry Lux:  Joe Boyle.  Holy Joe Boyle as he was known as in those days.  Mr. Crump 
brought Mr. Boyle around, and I think Mr. Crump had realized that corrupt cities would 
not long exist because of the federal pressure, and he brought him in, and literally cleaned 
up Memphis by virtue of the fact that he was a dictator. 
 
Joan Beifuss:  Well, I have heard that, and I have heard that, for instance… 
 
Henry Lux:  Well this is true. 
 
Joan Beifuss:  The red light district ran wild up until the beginning of the first, the 
second World War?  Is that accurate. 
 
Henry Lux:  Well, all of this took place in the late 30s, and it was pretty well all over 
with by the time World War II (muffled) -- or a year or two before that really. 
 
Carol Lynn Yellin:  It was at that period of -- (muffled) period… 
 
Henry Lux:  Now I came in in 1945, see? 
 
Joan Beifuss:  After the war. 
 
Henry Lux:  After the war.   
 
Carol Lynn Yellin:  But it was during the ‘30s that Memphis was known as the murder 
capital. 
 
Henry Lux:  Oh, the murder capital of the world, or some such? 
 
 Carol Lynn Yellin:  Or some such… 
 
Joan Beifuss:  It was earlier I think.   
 
Carol Lynn Yellin:  Was it earlier.   
 
Henry Lux:  Of course, that’s -- that doesn’t have too much meaning, really.   
 
Carol Lynn Yellin:  I know. 



 

 

 
Joan Beifuss:  Is there any way to generalize, for instance, is there is any way to compare 
crime at the time you went onto the police force with crime now?  Is it the same kind of 
crime?  Why, for instance, did Memphis never have organized crime, or? 
 
Henry Lux:  Well, I think it was basically because of honesty in government.  Mr. 
Crump demanded complete honestly in government.   
 
Carol Lynn Yellin:  And he himself did not really profit financially. 
 
Henry Lux:  He never profited in so far…well I know in my time I know he didn’t.  
Now prior to that I don’t know, but I know my father told me the story when Mr. Crump 
was ousted one time as mayor of the city of Memphis.  They had saloons and they had 
all these other things, and Mr. Crump had a, what they call a bag man, that went around 
and collected the money from all of these places, and they called his hand on it.  And he 
opened the books and he showed where every cent went -- for parks and roads and 
streets, and all these other things.  It was illegal, but yet -- it’s kind of like the “Black 
Market Tax” in Mississippi that went on until just recently down there.  But so far as I 
know, I have never heard of anything to Mr. Crump’s discredit at all.  And so far as 
honesty was concerned, I’m sure he built a tremendous business there.  And I’m sure 
that there was some implied influence in so far as his (muffled).  But he demanded 
complete honesty, and of course he actually ran the government until his death, lock, 
stock, and barrel.  He was a complete dictator.  
 
Joan Beifuss:  Did it take any kind of political pull at that point to get on the police 
force? 
 
Henry Lux:  No, not actually.  In 1945 man power was a real problem, and I had no 
political people at all.  My father was nothing political.  I didn’t know any politicians, 
but they were advertising in the paper for warm bodies, you know.  Man power was 
critical, you know? 
 
Carol Lynn Yellin:  Let me just ask, had you been overseas? 
 
Henry Lux:  Yes, I spent two years in England in the 8th Air Force as an engineer on a 
B24. 
 
Carol Lynn Yellin:  In flight duty? 
 
Henry Lux:  Yeah, a flight engineer, right, uh huh. 
 
Joan Beifuss:  And your father hadn’t been a policeman then? 
 
Henry Lux:  No, no, no, no.  No, I -- it just really I came back and got a job with 
Southern Bell Telephone Company, and my father-in-law died on Friday, and we buried 
him on Monday, and I was to report to Southern Bell on Monday, and of course 



 

 

obviously I couldn’t go because of the funeral, and over the weekend I saw an ad in the 
paper and I told my wife, I said, “You know, I think I’ll go down and try it as a lark.”  I 
guess it’s the instinct of a man.  I think everybody, every man wants to play policeman a 
little bit.  And so that’s really how I got into it. 
 
Joan Beifuss:  Have you ever regretted it, that you didn’t stay with the Southern Bell 
Telephone Company? 
 
Henry Lux:  Well, I guess there were times that I had some second thoughts, but no not 
really. 
 
Carol Lynn Yellin:  Like a lot about March 1968? 
 
Henry Lux:  No, not really.   
 
Joan Beifuss:  Let me ask, what I suppose is a kind of a sensitive question nobody ever 
seems to mention, is the bulk of the crime here is in the black ghetto, is that not correct? 
 
Henry Lux:  Well, yeah.   
 
Joan Beifuss:  And always has been? 
 
Henry Lux:  I think that’s a fair statement.  I think if you analyze crime you find it in 
the lower income groups.  I am not, of course, not a sociologist.  They seem to think it 
has some relationship, but I am inclined to agree with them.  But I still am not a 
sociologist, but I think that’s where all of the crime is, whether it be black or white, it’s in 
the poverty areas (muffled). 
 
Joan Beifuss:  Of course Memphis has such a large black population. 
 
Henry Lux:  Well, I suspect 70-75% of the crime.  We have done some statistics from 
time to time, and it always came out 75-80% black involved.  I don’t think crime has 
changed (muffled).  Crime is the violation of some law, and the laws haven’t 
substantially changed, so I don’t think really crime has changed. 
 
Joan Beifuss:  In the ‘30s, though, there was never any kind of a dope problem here was 
there or anything like that? 
 
Henry Lux:  Yes, there was an extremely bad narcotic problem way back in the late ‘20s 
and early ‘30s, but that’s -- by the time I came in some of the older officers talked about 
it.  They had a problem.  I don’t think they had the problem we have today.  I think that 
society as a whole tends to bring these things out more so.  You know, they used to keep 
things under cover, you know, much more so than they do today.  I think this had some 
relation, and of course it’s a much larger city, and there are a lot of factors involved.   
 
Joan Beifuss:  It’s partially just better communication (muffled). 



 

 

 
Henry Lux:  Yeah, oh sure, right.  Yeah, the media does a much, much better job of 
covering it.  I can remember when the old  (muffled) came out, you know 11:00 at night 
you’d hear someone screaming up and down the streets, “Extra! Extra!”  (muffled) 
 
Joan Beifuss:  You know what I can remember?  I can remember the night Jean Harlow 
died, the extra that came out.  That’s when you really show your age when you can 
remember that.  Now, did Joe Boyle head the police department then until Armour came 
in?  Was there anyone in between?   
 
Henry Lux:  There were no commissioners in between.  Armour rose under Joe Boyle to 
the rank of chief.  He was chief only about 11 months, I think, not more than a year.  
Commissioner Boyle moved over to another commissioner’s post, and Commissioner 
Armour came in as the commissioner.  He was appointed as the commissioner, and then 
of course ran, I think, four other times.  
 
Joan Beifuss:  About when would that have been that Armour came in? 
 
Henry Lux:  It was about 19 -- I can tell you exactly when it was -- 48.  It was 1948 
when Armour became the commissioner.  He rose through the ranks from patrolmen on 
up.  It was strictly a political appointment because he went from a detective to an 
inspector, boom like this you know.  There was no civil service at that time, no… 
 
Carol Lynn Yellin:  You had started as a patrolmen, is that? 
 
Henry Lux:  Right.  
 
Carol Lynn Yellin:  And then, could you just trace your own steps up to the point 
(muffled). 
 
Henry Lux:  Yeah, well I started as a patrolman in 1945.  My first duties, and this was 
the training that we had at that time, and this may be relevant to the oral.  I went down, 
and they really felt of my biceps and said, ‘you’re a pretty good looking specimen,’ and I 
was in good physical condition at that time and had good teeth, and so.  They said go 
over and get you a uniform and get you a pistol and come to work the next morning, and 
so I got a pair of airline pants.  Of course clothes were, you know, real difficult in 1945.  
You couldn’t get clothes.  But I got a pair of airline pants and a navy peacoat because I 
went to work in December, and I got a hat and I borrowed an old pistol from a druggist 
friend of mine, and I reported for duty. 
 
Carol Lynn Yellin:  Now this was the case, you did furnish your own pistols on the 
police department? 
 
Henry Lux:  Oh, yes; oh, absolutely.  We did this up until the time I became chief.  I 
changed this.  (muffled) changed this.  But anyway, I went down to the corner of Main 
and Monroe with an older officer, and he said, ‘blow the whistle every time the light 



 

 

changes.’  And he said, ‘I’ll be back in a minute, I’m going to get a cup of coffee.’  And 
so I was unleashed on the citizens.  And it’s really, it’s humorous.  I stayed there until 
December, and this was a practice back in those days that during the Christmas  
(muffled) they’d leave, you know, (muffled).  But, during that interim time there, I was a 
Mason.  I belonged to the Masonic lodge, and a group of Shriners were coming into the 
old train station, and the captain had come along and got me to go down to help get these 
people in.  And the fellow that took my place at Main and Monroe had to go down in the 
basements of Lowenstein’s and had a gun battle with a fellow who came in and shot his 
wife with a shotgun. 
 
Carol Lynn Yellin:  Oh, really? 
 
Henry Lux:  And low and behold, I found out later this pistol I had wouldn’t even shoot.  
So, the good Lord took care of me and removed me from that position.  I just missed it 
by… 
 
Joan Beifuss:  You mean there was no kind of training whatsoever? 
 
Henry Lux:  That’s my training. 
 
Joan Beifuss:  That was it.   
 
Henry Lux:  And the next day I was a full graduate and went to Main and Gayoso, and 
that’s -- that was it.  And then Bill Rainey came out of the Army, who was an inspector, 
a controversial individual who had been to the FBI national academy, and we had about 
an hour a day for two weeks of some form of training, and this was of course a year later 
I guess or more than a year or later.  There was no formal training. 
 
Joan Beifuss:  You mean no one even taught you to shoot? I suppose you would not be 
able to shoot very well. 
 
Henry Lux:  Well, you were on your own.  You know, just go out some place in the 
woods and learn how to shoot that thing.  You know, that’s about what it amounted to 
really.  No law, it just -- it was most amazing, everything was, including the law, was 
custom.  You know, you had the knives, weapon law.  I can’t even think of the name of 
it now it’s been so long.  If you have a knife with a blade over a certain length, then you 
were in violation of the law to carry it.  And of course the way they determined this was 
just put it on the finger, you know.  Of course the fact that people had longer fingers 
didn’t seem to matter, but… 
 
Carol Lynn Yellin:  If you had a short finger you made a lot of arrests. 
 
Henry Lux:  Yeah, right.  And that’s really the truth of the matter, and of course they’d 
just look at it, including the judges and the court at that time.  And I went and looked up 
the law and found out didn’t anybody know the law.  We had, I finally found the book 
that had the city ordinances in it.  I had a tremendous -- I’ve always had an interest.  In 



 

 

anything that I do I want to learn everything that I can about it.  It’s just my nature I 
guess. 
 
Joan Beifuss:  Would this lack of police training in Memphis, would it have been 
different in other large cities? 
 
Henry Lux:  No, no.   
 
Joan Beifuss:  It was the same everywhere in (muffled). 
 
Henry Lux:  Yeah, basically the same.  It depended -- some of the larger cities they had 
some form of training.  It didn’t amount to a great deal.  Most of it was just coming on 
and learning from the older fellow, you know. 
 
Carol Lynn Yellin:  Well, what about, say the discipline on the force, or the following of 
orders and so forth?  Fairly maintained? 
 
Henry Lux:  It was completely autocratically operated at that point in time. 
 
Carol Lynn Yellin:  So that really the officer on the beat had to consider that he was 
responsible to his superior officers if something went wrong.  I mean this was really -- it 
was a controlled through the autocratic (muffled). 
 
Henry Lux:  Yeah, but the -- right.  But the real controlling factor was is to how much 
noise it made.  If it was politically bad, you know well you’d better start dodging.  The 
fact of the matter is compared to the law to a great degree really had no real meaning.  It 
depended how much the water was interrupted and the community as a whole.    
 
Carol Lynn Yellin:  And if you found someone who was in good stand politically, why 
his knife had better not be too long. 
 
Henry Lux:  That’s an over simplification, but I think it probably true to a degree.  It 
depended on what -- they had some standards, you know.  You couldn’t go around 
killing people, or burglarizing, or some of the major crimes in other words, regardless of 
who you were.  But, essentially after Armour came in, this changed to a great degree, 
because we in fact could arrest anybody that violated the law.  I don’t think -- there was 
not that much restraint, but yet on the other hand there was still this implication here, of 
you know, your commissioner had to run, and you knew who his friends were, but it’s 
just kind of hard to explain, really.  When I say this, people get the implication that you 
let his friends alone, but this is not true.  It’s not really true.  I don’t think you’d go out 
of your way for little infractions, or things that really didn’t amount to anything, but… 
 
Joan Beifuss:  Is this still possible? 
 
Henry Lux:  No, I don’t think so.  Well, you say is this possible, now we’ve got a new 
mayor and a new chief, and I don’t know. 



 

 

 
Joan Beifuss:  Well, I mean I realize all things are possible. 
 
Henry Lux:  This is one of the things I didn’t endear myself to these politicians, because 
when I came in as chief, I had my pension within view, and so this made a great deal of 
difference as to my own conduct, and I just would not play politics under any 
circumstances.  Of course I hurt myself with the politicians.  You know, they didn’t 
appreciate me too much.   
 
Joan Beifuss:  Well, let me go back farther then.  You started out as a patrolman in ‘45, 
then, and how did you come up? 
 
Henry Lux:  This was prior to civil service, and well prior to practically any real 
organization of the police department. 
 
Joan Beifuss:  Do you have any idea of how many men there were in ‘45? 
 
Henry Lux:  Yeah, in 1945 there was 275.  In March of 1949 I was promoted to 
lieutenant in the uniform division. 
 
Joan Beifuss:  What does the uniform division mean? 
 
Joan Beifuss:  That’s the people in uniform.  It’s the patrol division I guess (muffled). 
 
Carol Lynn Yellin:  As opposed to the plain clothes men. 
 
Henry Lux:  Yeah, the plain clothes men , and of course there was a difference in traffic 
back in those days, too.   
 
Carol Lynn Yellin:  Did uniform include the traffic?   
 
Henry Lux:  No, it didn’t really include the traffic.  They made a separation there, but 
the would include the traffic, but its… 
 
Carol Lynn Yellin:  The traffic officers were wearing peacoats and navy… 
 
Henry Lux:  No, it really wasn’t that…we got some clothes finally.  This was just an 
unfortunate thing that they just, you know, clothes were not available at that point in 
time.  But the patrol division is essentially what was known as the squad cars of that day, 
and of course they felt no obligation to traffic, and traffic felt little obligation to the other, 
which is a ridiculous situation that I tried to change, but I’m not too sure they’re not 
going back to it now.  In March 1949, I was promoted to uniform lieutenant.  At that 
particular point in time, of course nobody had bothered to train supervision within a 
police department, because in an autocratically operated organization you don’t really 
need supervisors, because the one boss at the top makes all the decisions anyway, but I 
couldn’t rest at that because I had been taken out of -- I was a real energetic individual.  I 



 

 

caught a lot of burglars, and a lot of hold-up men.  That’s probably the reason why I got 
promoted, on the basis of that, not on my ability to supervise, because this was never 
considered at that point in time.  And I went to the library and I got a book on 
supervision.  And I suppose I’ve read nearly all of the volumes available on supervision 
and management since then, because it just really struck my fancy, and I have taken a 
tremendous interest in it. 
 
Carol Lynn Yellin:  Were you unusual in this regard? 
 
Henry Lux:  Oh, completely unusual.   
 
Carol Lynn Yellin:  There weren’t very many other Memphis police officers who were 
at that point doing that. 
 
Henry Lux:  Oh, no.  No.  No, the -- and this is still true.  See this still holds true in 
law enforcement, and this is one of the big problems that you have.  Law enforcement 
people per say, are functional people.  The society is orientated that law enforcement is 
to catch criminals.  All of the emphasis, all of the training has always been functional 
training -- how to catch a burglar.  So, eventually what happens because of the system, 
the best burglar catcher becomes the chief.  Now, he is not a manager, and now he is 
dealing with millions of dollars, and you know, he’s still catching burglars -- the 
forethought. 
 
Carol Lynn Yellin:  This is really that man’s book, The Peter Principle, where everyone 
keeps getting promoted until they’re just above the level at which they operate. 
 
Henry Lux:  They reach the level of incompetence, right, right. 
 
Carol Lynn Yellin:  Right, right. 
 
Henry Lux:  Reach a level, Peter’s pri -- I read that book. 
 
Carol Lynn Yellin:  It’s a lovely theory, and quite applicable. 
 
Henry Lux:  Oh, extremely applicable, and also you can get this in, Up the Organization.  
I don’t know if you’ve read that one or not, because it’s a real good one too.  But this is 
basically -- I had a conversation less than a year ago with a chief of one of the three 
largest departments in the country, and he was lamenting the fact that he’d have a real 
good patrolmen, and this guy would just catch all the burglars and thieves, he’d promote 
him to a sergeant, and boy he couldn’t do nothing.  Now this man didn’t know what this 
fellow’s problem was.  He hadn’t taught him to be a supervisor, you know, and now he’s 
in a different world.  Now this is now.  This is not 25 years ago.  This is still going on 
in this, unfortunately, and this is where I get my wires crossed with so many of them 
because they don’t understand this.  They just don’t understand it.  They think that it’s 
burglar catching and that’s it.  Well of course that is the basic reason that you exist, but 
then when you get into the hierarchy, and you’re talking about administering millions of 



 

 

dollars, and you look at police operation and you find no standards set, nobody, 
everything is flying by the seat of the pants.  If we have 3 more burglars out here tonight, 
well we should move 3 more men.  And they stay there for 6 months until they crop up 
over here.  And you just do it off the top of your head.  And that’s -- well of course it’s 
no worse than the rest of the government.  (muffled)  But it’s unbelievable in the 
bureaucracy of governments, but we’re getting way off. 
 
Carol Lynn Yellin:  Well, you did find though, when you did acquire this that it was 
possible for you to put some of this… 
 
Henry Lux:  Oh, no.  I was never allowed to use it until I became chief.  Oh, no.  No, I 
never. 
 
Carol Lynn Yellin:  You just, you were learning it and you were observing.   
 
Henry Lux:  Well, it did a great deal for me because basically I am a systems reader.  
And, I am not unaware of the fact that if you wanted to advance in the system, you’d 
better read and it and conform to it.  If you fight it, you’re going to get squashed.  A lot 
of kids can’t understand this, but.   
 
Joan Beifuss:  So, how did you read it in (muffled). 
 
Henry Lux:  Well, I read the system and I conformed to the system, but at the same time 
my study of supervision and management helped me to understand what the system was 
you see, and the kind of system it was.  You see Armour was basically a parental type 
manager.  MacDonald was a complete autocrat.  So, you really had a sort of a cross 
between these, and a comparison with Armour would be Hershey cocoa.  If you’ve ever 
read the case history of Hershey cocoa, Mr. Hershey -- Papa Hershey.  Papa Hershey 
provided everything. 
 
Carol Lynn Yellin:  He’ll take care of you. 
 
Henry Lux:  You know, if you worked for Hershey, you lived in Hershey.  You went to 
Hershey Hospital, you’d wash your clothes at Hershey. 
 
Joan Beifuss:  Oh, yeah. 
 
Henry Lux:  You did everything.  In fact, Papa Hershey even did your thinking for you.  
And of course now your contrary to human nature when you start doing the thinking for 
people, and of course this is really the fallacy of a parental-type manager.   
 
Carol Lynn Yellin:  Though there was a point when that was perhaps an improvement 
over what had been before.  I mean it was more benign, or. 
 
Henry Lux:  Well, it was more benevolent, I guess, yeah. 
 



 

 

Carol Lynn Yellin:  Benevolent, yeah. 
 
Henry Lux:  Benevolent would be the better word for it, but it didn’t really appeal to me.  
But, of course I was stuck at this point in time because I had a pension to consider.  But I 
understood these people and I could anticipate them and it was much easier for me to get 
along with them, because I knew what they’d do with the given set of circumstances. 
 
Joan Beifuss:  Was Armour in command in ‘49?  When did Joe Boyle go out? 
 
Henry Lux:  He was in command in ‘49.  Boyle went to another position in ‘48. 
 
Joan Beifuss:  ‘48? 
 
Henry Lux:  Yeah, because Armour had become chief -- no wait a minute, no.  No, let’s 
go back.  Armour became chief in ‘49, and I was promoted in March of ‘49, and then it 
was ‘50 before Boyle went out.  That was a year later.  I made an error on that.  I said 
‘48 on the other part of the tape, but it was 1950 because Armour was chief at the time he 
promoted me to lieutenant.   
 
Joan Beifuss:  Ok, then where did you? 
 
Henry Lux:  Then I left and went to homicide.  I got tired because I couldn’t really be a 
supervisor in the field as a lieutenant, and the appeal of the intrigue of investigation I 
guess caught me, and I wanted to go in there, and so I finally talked them into 
transferring me into the homicide bureau.  
 
Joan Beifuss:  As a lieutenant in homicide? 
 
Henry Lux:  Yeah, still a lieutenant in homicide, and I stayed there about 3-½ years, and 
then I went -- I formed what is now the theft squad.  We called it general assignment at 
that time.  We handled all of the things that the specialized squads didn’t handle, and so 
far as investigative work was concerned.  I was promoted to captain at that time.  And it 
was about that time that Armour -- well I think the city government had finally said, 
‘well, we’ve got to recognize the fact that black people are in Memphis and they exist, so 
we must have some rapport.’  And so Armour chose me as his agent with the black 
community.   
 
Carol Lynn Yellin:  Well what did that -- what did that involve? 
 
Henry Lux:  Oh, it involved meetings and dinners, and all of the… 
 
Joan Beifuss:  What, like public relations to the black community? 
 
Henry Lux:  Yeah, public relations, right, PR. 
 
Carol Lynn Yellin:  Community relations then. 



 

 

 
Henry Lux:  Well, public relations I think really was -- basically. 
 
Joan Beifuss:  So that you were no longer with the (muffled)? 
 
Henry Lux:  They, you know all of the black functions would extend invitations to the 
commissioners, and then of course I would be Armour’s representative. 
 
Joan Beifuss:  About when was this? 
 
Henry Lux:  Let’s see, about 50...when was the schools integrated? 
 
Joan Beifuss:  ‘54 was the court decision. 
 
Henry Lux:  Yeah, but… 
 
Carol Lynn Yellin:  It was… 
 
Joan Beifuss:  ‘60 here. 
 
Henry Lux:  Yeah. 
 
Carol Lynn Yellin:  Almost ‘60. 
 
Joan Beifuss:  ‘60, ‘61 here. 
 
Henry Lux:  This must have been about ‘58 or ‘59, about ‘59 that’s when it… 
 
Carol Lynn Yellin:  And it was during this period that also the libraries, and the, I guess 
the swimming pools and parks.  
 
Henry Lux:  Well, now I was a captain in charge of the general assignment bureau until 
some time in ‘59, and Armour brought me into his office as an aid to him and I really 
went full time PR for Armour to both the black and white communities at this point. 
 
Carol Lynn Yellin:  Did you a title, an official title? 
 
Henry Lux:  I was an inspector.  He had promoted me to inspector.  I just kept the 
police rank. 
 
Joan Beifuss:  Inspector is higher than lieutenant? 
 
Henry Lux:  It’s higher than captain.  It goes lieutenant, captain, inspector, assistant 
chief, then chief.  And I had been promoted to an inspector at that point in time, and I 
tended meetings at LeMoyne-Owen College, at all of the black schools, the different 
programs that the principals would have once a year and invite the governmental officials 



 

 

in.  
 
Carol Lynn Yellin:  Now why, I want to ask why when he looked over the police 
department and decided you would be good in this spot, have you any idea why, or had 
you expressed… 
 
Henry Lux:  Well, I was probably one of the few that could stand on my feet before a 
group and say something, you know.  And… 
 
Joan Beifuss:  And you had to go to these dinners. 
 
Henry Lux:  Right, and I would always have to, you know, express his regrets, and this 
sort of thing.   
 
Carol Lynn Yellin:  Right, right.  But it had nothing necessarily to do with any kind of 
assumption that your attitude might be more amenable to this assignment than others. 
 
Henry Lux:  Well, of course I, I think very cleverly hid my true attitude because of the 
system, because I didn’t agree with the system, and probably my study had a great deal to 
do with it.  I studied a great deal in psychology during this time, because the basis of 
good management seems to come from psychologists more so than any other discipline.   
 
Carol Lynn Yellin:  And were you doing this formerly, or just -- this was just reading. 
 
Henry Lux:  No, informally, from the library. 
 
Carol Lynn Yellin:  Proving that the library is the greatest educational institution. 
 
Henry Lux:  I don’t think there’s any question about it.  I don’t think there’s any doubt 
about it. 
 
Carol Lynn Yellin:  Most people that I consider best educated sort of agree with you. 
 
Joan Beifuss:  Tell that to the budget, the budget hearings. 
 
Henry Lux:  I don’t think there’s any question about this.  I think this is very true, and 
of course, I had -- by this point in time I fully understood the different forms of 
management; autocratic, parental, participative, and all of these forms, and I understood 
the system that I was in.  And of course I certainly, very cleverly kept my own feelings 
in tow, because it would have gained me nothing and it would have hurt me.  And I had 
already made up my mind that I was going to beat this system one way or the other.  I 
was going to get to the top and then I was going to change the system.  So this was really 
my game plan.  This was my hidden agenda all this time.  
 
Joan Beifuss:  Well, when was the department integrated? 
 



 

 

Henry Lux:  The department was integrated in 1948. 
 
Joan Beifuss:  Was it token, or was there… 
 
Henry Lux:  Well now you say integrated -- we hired the first black officers in 1948.   
 
Joan Beifuss:  How many, do you know? 
 
Henry Lux:  Yes, there was about a dozen.  I was running what was then called “Car 1,” 
which had the Beale Street area, and the first black officers that were hired, and it’s real 
funny -- I got a real charge out of this, but I couldn’t say anything at the time.  They 
wouldn’t let them wear white shirts in the winter time, they had to wear blue shirts as a 
distinction. 
 
Joan Beifuss:  You mean the white officers were wearing white shirts? 
 
Henry Lux:  Yeah, and the black officers had to wear blue shirts. 
 
Joan Beifuss:  Just in case someone couldn’t tell that one of them was white and one of 
them was…? 
 
Henry Lux:  I know, it was just a distinction that they do because of the attitude I guess 
of the populace at that point in time. 
 
Joan Beifuss:  Why did he hire black officers at all at that point.   
 
Henry Lux:  Uh, it came about primarily as a result of one patrolman killing a young 
black youth, and there was some outpouring and outcry in the city.  And, at that point in 
time…let’s see, Mr. Crump was still having the -- he kept liaison with the black 
community with Lieutenant Lee and the insurance people, what’s their names…? 
 
Joan Beifuss:  Maceo Walker? 
 
Henry Lux:  Maceo Walker, yeah, and these people, and they hired…this was a token, 
hiring. 
 
Carol Lynn Yellin:  (muffled) Price. 
 
Henry Lux:  They were not integrated at all.  But this was to keep this… 
 
Joan Beifuss:  Did they not ride in the squad car with the white officers? 
 
Henry Lux:  No, no, no, no, no.  They were only walked on Beale Street.  They were 
not even in squad cars. 
 
Joan Beifuss:  They didn’t even get cars? 



 

 

 
Henry Lux:  No, they didn’t even have cars, and their police powers were almost 
restricted to the black community.  This was kind of an unofficial thing, but I think they 
pretty well understood it, and they were very selective. 
 
Joan Beifuss:  The salary was the same, though? 
 
Henry Lux:  Yeah, the salaries were the same.  
 
Carol Lynn Yellin:  Were the black officers welcomed in the black community? 
 
Henry Lux:  Yes, they were. 
 
Carol Lynn Yellin:  This really was in response to the demand from the Negro 
community. 
 
Henry Lux:  Right, right.  Yes, they were welcomed, and then of course there were 
some misgivings later on because, you know, this is one of the misnomers that people -- 
people think, you know, you can hire a group of black officers, put them in a black 
neighborhood, and everything is rosy, but this is not true, because you find the officers, 
black officers with bad attitudes, just like any white.  In fact, of course they were not 
trained to any degree, and … 
 
Joan Beifuss:  Like the rest of them were. 
 
Henry Lux:  In the black community -- they couldn’t really provide the police service 
that the black community needed, and so there was a string -- there was a period of time 
there when the black community would call and say, ‘don’t send one of those nigger 
officers down here, send me a white officer.  He don’t know what he’s doing.’  You 
know, this type thing, and this was primarily because they were not trained, and the 
selection of them was not the best.  Well, the selection of the white officers was not too 
good either.   
 
Joan Beifuss:  Well now, did the number of Negroes then gradually increase? 
 
Henry Lux:  They gradually increased over a period of time when they got to put on the 
white shirts, and all of these things that came as time went on, but it was not until -- there 
was not full integration of the police cars until I had become chief.  This was a very 
selective thing.  This was a very, there was not integration (muffled) white/black officer.  
There was just one or two of these that occurred in ‘67, ‘68; ‘68 I believe was the first 
one, because I remember a conversation.  We had anticipated problems.  The training of 
the best thinking of the police officials at that time was the formation training of police 
officers to contend with mass demonstrations and things. 
 
Joan Beifuss:  Now when is this?  When were you? 
 



 

 

Henry Lux:  This was in ‘68. 
 
Joan Beifuss:  Well, now what about earlier on, though, in like ‘60 when the sit-ins were 
all over the South and that kind of thing? 
 
Henry Lux:  We didn’t have an aggression of… 
 
Joan Beifuss:  But I mean the police department wasn’t even preparing in case…? 
 
Henry Lux:  We had black officers, but they would run together in a territory you see.  
There was not, I am assuming you’re talking about integration of a white and a black 
officer in a squad car.  
 
Joan Beifuss:  Yeah.  I was also asking about possible riot control, and that kind of 
thing, preparation for riots. 
 
Henry Lux:  Well, this is what, this was the conversation that I remember, and this is 
when we did move into it a little bit more, and it was not until after January 1, 1968, that 
we integrated black and white officers in the same unit.  And it came about -- I 
remember the conversation.  I had a group of officers out at the armor training center, 
and they were going through their formation trainings, you know.  You’ve seen these on 
TV.  So, we’d put a half a group over at a fire tower, and they were the demonstrators, 
and these people were going to wedge them away from that wall with a wedge-type 
formation.  So the group over at the fire station consisted of black and white officers.  
Both groups did at that time.  So, the black and white officers that were at the fire tower 
laid down and locked arms, and just had a ball, you know.  It was a real funny thing.  
Well, of course… 
 
Carol Lynn Yellin:  Pretending to be demonstrators (muffled). 
 
Henry Lux:  Yeah, demonstrators, that’s right.  And, of course I had a feeling -- I had a 
pretty good feeling because I kept a pretty close rapport with all the police officers that as 
far as the young officers were concerned, integration was dead.  You know, they didn’t 
care.  
 
Carol Lynn Yellin:  No problem. 
 
Henry Lux:  Because they laid down and locked arms and just laughed in one another’s 
faces, and I remember telling Chief MacDonald when he was so worried about it, I said, 
“Chief, there is no worry.”  You know, I said, “The people above 35 are worried about 
it, but the people below 35 are not even concerned about it.”  And he was still reluctant 
and we never fully integrated until July 1, ‘68, when I actually became chief. 
 
Joan Beifuss:  How many black officers would there have been in that spring of ‘68, do 
you know? 
 



 

 

Henry Lux:  Probably about 70, somewhere in this neighborhood, because we tried, we 
really made a tremendous effort.  We even put our black officers in neighborhoods with 
painted up cars with recruiting on it.  Did everything we could to recruit them, and I 
think we probably had as many as 160 at one time. 
 
Joan Beifuss:  When? 
 
Henry Lux:  During the next two years when we were adding policemen. 
 
Joan Beifuss:  You mean after you became…? 
 
Carol Lynn Yellin:  This was after ‘68? 
 
Henry Lux:  Yeah, right, right.   
 
Joan Beifuss:  Not prior to that, though.   
 
Henry Lux:  No, no.  There was never any emphasis really placed on that.  But we had 
one class that was practically all black at one time.   
 
Carol Lynn Yellin:  I think I recall that -- soon after the period of crisis here, some time 
in ‘68 or ‘69. 
 
Henry Lux:  Right, that’s right.  That’s true.  But we had so many classes in such a 
hurry that it’s hard for me to separate them at this point in time.  I know we ran 200 or 
300 officers through in ‘68, ‘69, and part of ‘70.  We probably (muffled). 
 
Joan Beifuss:  Well now, if there were 800 officers in the spring of ‘68, then the city 
council allocated for a larger number then that July, is that (muffled)? 
 
Henry Lux:  Right, right.  I think we added two classes in ‘68 of about 100, then two 
more in ‘69 -- three, no we had three in ‘69. 
 
Joan Beifuss:  Is that 100 men a piece. 
 
Henry Lux:  150 more men.  We added about 250 men in an 18-month period, and… 
 
Carol Lynn Yellin:  Now, before we leave, because we are getting very close to it, and 
we don’t want to, I know you don’t have unlimited time, I did want to go back to one 
other thing though, and this is to the pre-strike period, and the other period of integration, 
the schools, and the libraries, and the parks.  I know that Commissioner Armour, when 
we moved to Memphis, which was in ‘64, we heard and from our own observation it 
seemed to us that it was quite true that there had been such good handling of this, an 
avoidance of letting anything come to an explosion point, and someone told us about at 
one point where they had pickets on two sides of the street, one side where either White 
Citizens Council was picketing, and on the other side were people picketing to integrate a 



 

 

department store or something. 
 
Henry Lux:  Yeah, this was a small demonstration downtown.  It was rather alarming at 
that point in time, but it was not in the same league with things to come, it was just a 
small thing.  It was not a large thing.  Well, my involvement in this, I was in charge of 
the detailing of integrating the schools.   
 
Carol Lynn Yellin:  Oh really, tell about that.  
 
Henry Lux:  That detail, actually I think we integrated five schools. 
 
Carol Lynn Yellin:  This was the first… 
 
Henry Lux:  Right.  This was the 1st of September. 
 
Carol Lynn Yellin:  ‘60 or ‘61. 
 
Henry Lux:  ‘60. 
 
Joan Beifuss:  I am not sure about it. 
 
Henry Lux:  I believe it was ‘60.  I’m trying to think.  Oh, it was September of ‘60, I 
am almost positive because I think I was… 
 
Carol Lynn Yellin:  We had that in our records at this time. 
 
Henry Lux:  Yeah, I was promoted to assistant chief in May of ‘60 as a result of the 
burglary scandal, which I was also involved in the investigation. 
 
Carol Lynn Yellin:  What was the burglary scandal? 
 
Henry Lux:  We had some policemen involved in burglaries. 
 
Carol Lynn Yellin:  When, in ‘59? 
 
Henry Lux:  No, this was in ‘60.  It came to light in ‘60, and I was in Armour’s office at 
this time, and so I was thrown into this investigation of the police burglaries, and we 
convicted 7, 8, or 9, and fired a dozen or so.  
 
Carol Lynn Yellin:  Oh, I didn’t realize there had ever been that here. 
 
Henry Lux:  Yeah, uh huh.  Yeah we had that. 
 
Carol Lynn Yellin:  We were in Chicago at the time of the big summer deal… 
 
Henry Lux:  And as a result of that, he added three more assistant chiefs, and I happened 



 

 

to be one of those.  And then the school integration came in September, and he put me in 
charge of the school integration.  We had about five schools, and my orders were very 
simple, that they were going to school, and Armour had made up his mind to that.  And 
so I put 50 men on each campus and they were going to school, you know, forget it folks.  
 
Joan Beifuss:  Well, there was no trouble though was there? 
 
Henry Lux:  Uh, no.  We had no problems at all, and that was, I think, primarily 
because of the short force.  And so far as the white community, and of course Armour 
never catered to the plan or any of this extreme right radical group at all.  They really 
had -- and Mr. Crump didn’t either.  He didn’t. 
 
Carol Lynn Yellin:  So that I think the point I’m trying to get is that Memphis had a 
reputation for moderation, racial moderation at least as far as in comparison with other 
cities in the South. 
 
Henry Lux:  Well, I don’t think they really had black leadership.  I think… 
 
Joan Beifuss:  There had been a militant… 
 
Carol Lynn Yellin:  There had been no great push… 
 
Henry Lux:  Yeah, there was no great push.  I think things were just, you know, the 
status quo was accepted at that point in time, and of course once it wasn’t accepted, then 
we had the problems and the leaders came in from that time. 
 
Joan Beifuss:  Well, it was my understanding on that first school integration thing that 
the publicity was kept at a very low level, and people really didn’t know which schools 
would be integrated that morning, is that correct? 
 
Henry Lux:  No, no.  They all knew that.   
 
Joan Beifuss:  Did they? 
 
Henry Lux:  Yeah, they all knew that.  The biggest problem we had was with the media.  
We were trying to completely low-key the thing, you know.  And of course, you know, 
the media has to get a story, and we really had more problems, and we had some 
agreement with the local media especially that they would not play this too large, that 
they would low-key it, but yet they somehow we had a few little problems that (muffled).  
But we really basically didn’t have any problems, and I think that there was not a large 
drop in school attendance as I recall from the white community at that point in time.  
 
Carol Lynn Yellin:  Now, one other question, in the matter of administration and on the 
police force itself, was there any unrest among, at that -- I mean this may be a sensitive 
question, but if you could comment, was there… 
 



 

 

Henry Lux:  Unrest because of… 
 
Carol Lynn Yellin:  Among the white officers, was there any disagreement with this, 
with any of these policies? 
 
Henry Lux:  Oh no, no.  
 
Carol Lynn Yellin:  This was just their duty as police officers. 
 
Henry Lux:  Oh there might have been a few, but it was so minor you… 
 
Carol Lynn Yellin:  There was never any problem that say they were really so gung-ho 
about not wanting integration say, any of the officers that they didn’t wish to. 
 
Joan Beifuss:  When did the department start sending people down to the FBI? 
 
Henry Lux:  Well, actually they sent the first man was Bill Rainey, who was sent to 
almost the first session, and then there was a wide gap.  They didn’t send anybody until 
1947 and this was a very selective thing.  They started -- I think the first one they sent 
was in ‘47.  Bill Rainey had gone like in 1935 or something, way back then.  And, but 
then they started in ‘47 and they sent a few along after that. 
 
Joan Beifuss:  But that was the only kind of federal program available for police 
departments at that time? 
 
Henry Lux:  The only one, and this is something that a great many people should pay 
homage to Mr. Hoover for.  If it had not been for J. Edgar Hoover, I shutter to think what 
would have occurred in this country.  See, Mr. Hoover had FBI agents out, talking about 
civil rights to local police departments, oh golly, as early as the ‘40s. 
 
Joan Beifuss:  Oh did he? 
 
Henry Lux:  Yes, yes, and if it had not been for the training -- Mr. Hoover is the father of 
police training in the country.  Unfortunately it was functional training, but it was good, 
and it was very much needed, but Mr. Hoover himself was an autocrat, as everybody 
understands, and so he didn’t get into the management area, until just the last year or two 
really he moved into it, and he’s got a real good management team now.   
 
Joan Beifuss:  Well now the FBI -- the training… 
 
Henry Lux:  It was primarily functional training. 
 
Joan Beifuss:  How long would it last, for instance? 
 
Henry Lux:  Three months. 
 



 

 

Joan Beifuss:  Oh, three months. 
 
Henry Lux:  And it was excellent training.  They had, they talked the same basically the 
same thing that you would get in an introductory psych course, introductory sociology 
course.  This was taught in the academy at that level, at the college level.  Plus, other 
functional aspects of it.   
 
(AUDIO ISSUES, FAST FORWARDING) 


