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E.C.	Stimbert‐	Some	things	you	publicize	and	sometimes	you	don’t		about	your	own	
feelings	about	certain	developments.		This	was	a	professor	seminar	on	what		
happens	to	a	city	system	when	national	tragedy	strikes	you	see	and	the	aftermath	of	
that.	In	other	words	are	number	1	the	events	leading	up	to	Dr.	King’s	assassination		
at	6:01	pm,	and	he	died	at	7:05.	This	is	the	event,	this	is	your	timeline,	this	is	April	
4th.	This	is	simply	my	outline	and	(muffled)	took	place	from	the	standpoint	of	the	
effect	on	labor.	You	didn’t	want	this	though?	

Joan	Beifuss‐	No	I	am	getting	this	if	you	don’t	mind	because	you	will	have	the	
opportunity	Mr.	Stimbert	of	anything	on	this	tape	you	don’t	want.	

E.C.	Stimbert‐	Of	course	I	think	it	is	an	event	that	has	not	only	a	local	community	
well‐described	impact	as	far	as	maybe	a	city	and	a	county,	but	it	has	national	and	
international	implications	I	am	sure.	

Carolyn	Yellin‐	If	nothing	else	the	whole	whether	or	not	to	nonviolence.	

Joan	Beifuss‐	I	am	going	to	interrupt	just	for	a	moment	and	we	are	early	enough	on	
in	the	tape	to	say	this	is	November	4th	1968,	the	day	before	election	in	fact.	We	are	
interviewing	Mr.	E.C.	Stimbert	the	superintendent	of	the	Memphis	city	schools.		We	
are	in	Mr.	Stimbert’s	office	and	the	interviewers	are	Joan	Beifuss	and	Carolyn	Yellin	
and	Mr.	Stimbert	was	just	telling	us	about	a	paper	that	he	did	prepare	on	the	very	
event	that	we	are	concerned	with	that	was	presented	in	a	meeting	in	Denver	as	he	
said.		I	was	going	to	say	Mr.	Stimbert	that	one	of	he	things	in	talking	about	what	else	
we	are	doing,	we	are	not	just	doing	tape	recordings	for	the	committee	we	are	also	
collecting	and	asking	each	person	that	we	speak	with	if	they	have	any	papers	that	
were	concerned	even	to	the	memorandum,	memoranda	that	were	prepared.		The	
people	who	were	involved	in	these	events	many	have	turned	over	some	of	their	
correspondence	for	the	archives	at	Memphis	state.		They	will	go	in	the	Mississippi	
Valley	collection	and	Dewey	Pruitt	is	collecting	these	which	will	be	companion	
pieces	for	the	tape	recordings	we	are	making.	So	this	was	why	if	you	feel	like	
releasing	this	to	us	we	will	probably	be	asking	you	for	it.	

E.C.	Stimbert‐	Well	I	probably	wouldn’t	yet,	because	it	was	prepared	at	the	request	
of	the	American	Association	of	School	Administrators	who	conduct	these	professor	
seminars	and	that…the	same	restrictions	were	applicable	to	the	professors	as	were	
applicable	to	me.		This	is	a	time	when	you	bring	in	a	professor	from	each	of	the	
leading	universities,	this	was	from	Louisiana	to	Washington,	everything	West	of	the	
Mississippi	river	and	then	we	had	another	on	eastern	seminar	for	the	professors	
east	of	the	Mississippi	river.	So	this	gives	us	70	professors	each	year	and	we	have	
been	doing	this	6	or	7	years	now.	It	is	an	attempt	to	get	the	professors	of	school	
administration	on	each	of	these	campuses	to	see	what	it	is	to	be	a	school	
administrator	these	days.		I	have	said	frequently	that	80%	of	what	I	do,	or	90%	
really,	I	don’t	know	what	percentage	is	you	can’t	really	use	a	figure	such	as	that	in	
this	connection.		High	percentage	of	what	we	do	was	not	thought	of	by	my	



predecessor	or	by	me	when	I	was	a	superintendent	for	Nebraska	25	years	ago	
because	the	job	has	changed	and	I	think	one	of	the	reasons	it	has	changed	is	because	
of	the	kind	of	social	changes	that	are	taking	place.	Not	necessarily	social,	all	kinds.	
The	shift	from	rural	to	urban	and	this	sort	of	thing.	Population	expansion	and	
technology,	you	can	go	through	the	usual	list	and	these	are	the	things	that	are	going	
to	have	an	impact	on	school	administration.		So	when	you	are	interviewing	these	
schools	about	a	particular	incident	I	think	the	school	naturally	becomes	a	part	of	the	
community	much	more	so	than	used	to	be	true	say	a	quarter	century	ago.		When	we	
were	more	agricultural	I	think	the	school	even	though	it	was	a	part	of	the	
community	you	didn’t	have	all	the	various	forces	impinging	on	the	school	that	you	
have	today.	You	have	more	stability	in	a	community	let’s	say.	

Carolyn	Yellin‐	Do	you	think	the	responsibility	of	the	schools,	people	look	to	the	
schools	to	do	more	things		for	them	than	they	previously	did?	

E.C.	Stimbert‐	I	am	afraid	more	than	the	school	should	be	charged	with.	That	is	
unless	society	and	I	am	talking	now	with		a	capital	S	for	society	and	I	am	referring	to	
public	schools	in	the	united	states	of	America.	Unless	we	gear	the	schools	to	
supplant	these	other	forces	that	would	normally	solve	some	of	these	other	problems	
we	aren’t	going	to	get	it	done	because	the	schools	have	neither	the	time	nor	the	
money.	I	think	they	should	have.	I	think	schools	ought	to	be	operating	3	shifts	
around	the	clock	7	days	a	week.	But	then	again	there	is	no	money	for	that	kind	of	a	
operation.	Secondly	they	had	been	pretty	much	starved	in	the	past	and	recently,	
what	do	we	mean	by	recently	in	terms	of	years,	in	the	last	3	or	4	years	at	least	we	
have	seen	much	additional	federal	involvement	from	financing	which	in	my	
estimation	alter	the	good,	this	must	increase	because	that	is	where	the	taxes	are	
being	collected.	If	we	can	get	that	done	and	I	think	the	schools	can	begin	to	move	
out,	but	all	we	have	done	so	far	is	accuse	them	of	being	the	system	and	the	
establishment.	If	we	give	some	other	organization	$9,000	per	student	to	do	the	job	
then	we	can	say	look	at	what	a	fine	job	they	did	and	what	a	miserable	job	the	
schools	did.		You	can	take	that	same	young	man	in	vocational	training	and	I	am	
trying	to	avoid	using	the	names	of	the	organizations	involved	here	but	this	is	an	
actual	incident	where	it	took	$9,000	to	train	a	particular	individual	in	a	certain	kind	
of	setting,	and	what	could	most	any	school	system	in	the	united	states,	urban	school	
system	I	am	talking	about	do	if	it	were	spending	say	not	the	400	or	450	we	are	
spending	in	Memphis	but	a	$1,000	per	student	or	$1,500	per	student.	But	taxpayers	
are	just	as…this	is	off	the	subject	a	little	bit	but	it	is	a	part	of	the	setting	in	which	we	
operate	in	urban	school	system	these	days.	

Joan	Beifuss‐	I	think	it	is	important	to	for	the	kind	of	information	we	are	collecting	
because	we	are	aware	that	we	are	speaking	for	history	and	I	think	to	know	the	stage	
of	development	of	the	public	school	system	both	nationally	and	here	is	in	important.	

E.C.	Stimbert‐	Well	we	are	just	a	day	before	an	election	and	it	is	my	feeling,	I	could	
be	wrong,	anyone’s	guess	would	be	a	good	dues	about	politics	but	I	think	both	of	the	
major	political	parties,	I	am	not	referring	to	the	independent	party	now	because	I	



don’t	know	how	they	stand	on	this	issue,	but	the	republicans	and	the	democrats	are	
both	committed	to	high	federal	involvement	in	education…	

Joan	Beifuss‐	There	is	no	turning	back…	

E.C.	Stimbert‐	There	is	no	turning	back	around	that	corner	and	say	we	are	going	to	
re‐define	local	as	it	was	defined	in	agricultural	days.		Because	local	today,	
Washington	is	an	hour	and	20	minutes	from	Memphis	and	I	go	there	more	often	
than	I	went	to	the	country	seat	in	Nebraska	when	I	started	being	a	superintendant	
40	years	ago,	39	years	ago	I	am	sorry.	

Joan	Beifuss‐	Correction.	Are	you	from	Nebraska?	

E.C.	Stimbert‐	yes.	

David	Yellin‐	Is	this	your	native	state?	

E.C.	Stimbert‐	My	parents	still	live	in	Hastings	Nebraska.	Dad	being	82	and	mother	
about	77.	We	saw		them	a	couple	of	weeks	ago	and	dad	is	still	alert	to	some	of	the	
issues	of	he	day,	so	I	have	a	lot	of	fun	discussing	these	same	things	with	him.			
	

Joan	Beifuss‐	He’s	in	education	also?	

E.C.	Stimbert‐	No	he	ran,	well	he	kept	a	store,	a	rural	general	merchandise	store.	You	
can	buy	anything	from	shingle	nails	overalls	shoes,	groceries	that	sort	of	thing.	So	I	
grew	up	behind	a	prune	counter	so	to	speak.	But	again	I	think	that	these	changes	are	
very	obvious	to	people	and	most	people	that	are	interested	and	concerned	about	
1968	our	day.	Must	give	some	attention	to	the	problems	of	population	and	
technology.	How	fast	we	can	go	from	here	to	Washington.	I	am	sure	in	the	next	
decade	we	will	be	going	in	20	minutes	instead	of	an	hour	and	twenty	which	makes	
our	nation	a	small	place	and	makes	our	world	a	mighty	small	place.		Pepsi	cola	show	
at	the	world’s	fair	is	a	theme,	it’s	a	small	world.	I	think	this	has	an	impact	on	what	
we	are	getting	ready	to	talk	about	here	which	is	an	event	that	occurs.	

Joan	Beifuss‐	And	this	event	was	immediately	known	all	over	the	world.		

E.C.	Stimbert‐	Yes	probably	in	a	remote	village	in	India	it	was	known	within	minutes	
or	hours.	

Joan	Beifuss‐	One	of	the	things	since	we	are	discussing	attitudes	a	great	deal,	you	are	
saying	what	I	think	those	of	us	who	have	been	doing	this	interviewing	are	very	
aware	of.	Do	you	feel	yourself	from	the	people	you	have	spoken	with	and	are	aware	
of	in	Memphis	that	this	is	generally	the	attitude,	that	Memphis	is	aware	of	the	
impact	of	this?	

E.C.	Stimbert‐	No.	I	said	that	much	too	quickly.	But	no	they	perhaps	all	make	good	
souvenirs	at	school,	they	are	presidents	of	colleges	or	heads	of	cooperation’s	if	they	
were	aware	of	it.	I	don’t	think	the	masses	are	ever	aware	of	the	forces	that	are	



playing	on	their	lives	at	a	given	time.	It	is	an	event,	it	is	something	to	read	a	headline	
in	the	paper	about	or	listen	to	a	news	commentator	but	I	don’t	think	they	put	it	in	
the	setting	of	what	has	gone	before,	what	led	up	to	this	event.		What	are	the	effects	
of	this	event	on	basic	institutions	such	as	education,	homes,	newspapers,	businesses,	
our	law,	our	policing.	All	of	these	kinds	of	influences,	I	don’t	think	they	are	aware	of	
the	ramifications	of	it.	The	connection	of	all	the	parts	so	to	speak.	

Joan	Beifuss‐	So	for	instance	when	a	politician	says	we	missed	(muffled)	local	
school.	

E.C.	Stimbert‐	I	wouldn’t	even	know	how	to	define	local.	Here	in	Memphis	for	
example	and	I	would	say	this	to	the	politician.	We	change	about	6,000	addresses	
about	every	20	days	on	our	125,000	pupils.		So	again	if	we	see	the	picture	we	see	a	
nation	in	flux,	in	change,	the	people	are	mobile.		They	don’t	stay	put	they	may	move	
just	across	the	street	they	may	move	out	of	an	apartment	to	a	small	home.	They	may	
move	to	Shelby	county,	they	may	move	to	Chattanooga	of	Knoxville	or	they	move	to	
Atlanta.	But	when	you	think	of	that	kind	of	change	in	just	our	school	system	then	I	
don’t	believe	we	can	say	education	or	most	anything	else	is	local.	We	are	educating	
children	in	Memphis	that	are	here	migrants	from	some	place	else.	How	many?	Well	
we	could	give	you	the	figure	at	any	one	time	from	the	computers	but	we	are	just	not	
educating	Memphis	children	of	Memphis	parents.	I	said	I	was	from	Nebraska	a	while	
ago,	well	two	of	my	children	got	educated	here,	but	Phyllis		had	7	years	of	her	
education	in	Nebraska	and	Vaugh	had	5.	Well	you	had	to	tie	to	that.	So	we	were	as	
much	a		part	of	the	Memphis	school	system	in	Nebraska	as	we	were	here	as	far	as	
continuity	is	concerned.	This	worries	me	a	little	bit	that	we	are	still	trying	to	define	
local	as	that	little	wall	built	around	a	school	district.		

Joan	Beifuss‐	Would	you	happen	to	know	if	any	schools	in	certain	areas	had	more	
moving	in	and	out	of?	

E.C.	Stimbert‐	Oh	definitely,	we	have	a	school	were	and	I	am	not	just	up	to	date	as	
this	fall	is	concerned,	but	say	as	of	last	spring,	so	school	in	the	highly	trenched	areas	
where	people	move	in	and	out	and	there	is	much	less	stability,	home	stability,	
church	and	business	and	so	forth	because	of	the	movement	of	people.	A	teacher	in	
that	school	may	not	have	one	child	that	they	started	with	in	September,	in	fact	it	
may	turn	over	as	many	as	two	or	three	times	in	the	course	of	the	year.	Now	again	
that	didn’t	happen	back	in	the	agricultural	days	and	the	days	of	small	schools	and	
85%	of	us	lived	on	farms.	

Joan	Beifuss‐	How	about	in	east	Memphis,	the	fringe	areas	where	you	have	so	many	
people	transferred	by	their	corporations	continually.	

E.C.	Stimbert‐	That	isn’t	as	fast	as	the	day	laborers	or	person	that	moves	in.	We	call	
it	the	Delta	flow,	the	people	who	move	in	from	the	south	and	move	on	to	the	north	
and	they	just	stop	here	for	maybe	a	month	or	two.	Surely	there	is	some	of	what	you	
have	said	to	some	corporations.	We	had	more	corporations	and	we	had	more	people	
at	that	level.	



Joan	Beifuss‐	This	brings	up	the	question	of	the,	in	the	time	that	you	have	been	here,	
have	you	seen	an	increase	or	a	decrease	of	this	delta	flow.	We	have	heard	a	great	
deal	about	the	Mississippi	delta	and	the	technological	unemployment	there	and	the	
fact	that	people	are	moving	off	the	farms	and	Memphis	being	the	first	stop.	Your	
mentioning	this	makes	me	wonder	if	it	has	increased.	

E.C.	Stimbert‐	We	moved	here	about	25	years	ago.		Of	course	the	increase	has	been	
at	a	constant	accelerate	rate.	I	am	wondering	and	I	am	not	sure	of	my	figures	at	this	
point	but	I	think	there	maybe	some	leveling	off	of	that.	They	may	not	be	rushing	to	
Chicago	and	Detroit	and	places	of	that	kind	as	they	were	a	few	years	ago.	Of	course	
this	ties	to	the	technological	changes	that	occurred	and	on	the	cotton	farms	and	the	
plantations	we	have	seen	a	real,	I	was	going	to	say	revolution	but	it	is	really	an	
evolutionary	process	in	a	short	length	of	time	as	far	as	our	living	is	concerned	in	this	
midsouth	area.		It	seems	to	me.	

Joan	Beifuss‐	You	came	25	years	ago?	

E.C.	Stimbert‐	yeah.	
	
Joan	Beifuss‐	Not	as	superintendant	of	schools?	

E.C.	Stimbert‐	No	I	was	in	school	working	in	Nebraska.	I	got	my	masters	degree	
during	the	depression	from	the	university	of	Nebraska.	For	thirteen	years	I	was	a	
superintendant	for	Nebraska	schools,	Johnson,	Nehoka	Consolidated,	and	the	Lions,	
then	I	went	with	Firestone	rubber	company	for	5	years	in	the	labor	department.	
They	moved	me	here	in	the	first	two	years	the	Stimbert	family	lived	in	Memphis	I	
was	fulfilling	my	last	two	years	of	a	5	year	stint	at	Firestone.	

Joan	Beifuss‐	In	the	labor	department,	labor	education	or	what?	

E.C.	Stimbert‐	Well	out	of	Akron	and	this	had	to	do	with	labor	relations	and	service,	
another	name	for	it,	was	factory	training,	oh	it	was	a	real	diversified	assignment,	
delightful	one	because	I	get	lots	of	travel.	If	I	had	that	job	now	I	would	probably	
keep	it	but	then	I	had	as	I	indicated	awhile	ago	a	boy	in	the	5th	grade	and	a	girl	in	the	
7th	and	daddy	was	never	home.	So	when	Jack	Smith	went	out	to	Memphis	state	as	
the	president	this	created	a	position	with	the	school	systems	as	director	of	
instruction.	That	is	when	I	was	hired	by	the	Memphis	city	school	board	to	be	the	
director	of	instruction.	I	was	that	for	10	years	and	assistant	superintendant	for	2	
and	then	superintendant	for	the	last	11	years,	at	the	time	this	tape	is	being	made	of	
course.	

Joan	Beifuss‐	So	yes	that	would	mean	in	1957	you	became	the….	

E.C.	Stimbert‐	I	think	it	was	11	years	ago	this	fall.			

Joan	Beifuss‐	That	would	mean	that	you	really	have	seen	the	whole	development	
since	world	war	2.	



E.C.	Stimbert‐	About	a	quarter	of	a	century	yes,	of	change.		

Joan	Beifuss‐	The	whole	question	of	the	integration	of	school	systems	and	the	strain	
this	put	on	the	Memphis	city	school	system.	

E.C.	Stimbert‐	Oh	yes	and	of	course	in	the	Nebraska	communities	this	was	no	
problem.	The	race	problem	was	not	a	problem.		In	Memphis	when	I	came	here	this	
was	very	definitely	a	bi	racial	school	system	as	all	school	systems	were	in	the	south.	

Joan	Beifuss‐	It	was	duel?	

E.C.	Stimbert‐	It	was	duel	and	completely	duel	up	through,	well	let’s	say	the	
supervision	at	the	central	office.	There	was	one,	there	was	a	superintendant	of	
schools,	that	is	the	central	office	staff	was	really	operating	two	school	systems,	one	
white	and	one	negro.	Of	course	there	were	many	court	cases		indicating	that	as	long	
as	you	were	separate	but	maintained	the	equal	you	were	in	line	with	the	
constitution	of	the	united	states.	I	am	not	arguing	this	one	way	or	the	other,	I	am	
simply	saying	this	is	what	people	were	doing.	

Joan	Beifuss‐	It	was	the	law	of	the	land.	

E.C.	Stimbert‐	It	was	the	law	and	it	was	interpretations	and	I	won’t	go	into	the	whole	
legal	background	of	that	but	it	is	there	for	anyone	to	read.		I	am	talking	about	the	
entire	south	and	I	am	not	so	sure	there	wasn’t	more	Jim	Crowe’s	in	the	north	than	
the	south	but	never	the	less	that	is	neither	here	not	there.		In	1954	we	had	the	
supreme	court	decision	which	supposedly	laid	to	rest	the	separate	but	equal	
philosophy.	From	that	time	on	there	was	a	mandate	from	the	courts	to	abolish	the	
separate	school	systems.	Memphis	did	not	move,	and	I	think	rightfully	so,	again	this	
could	be	controversial	and	that’s	alright.	In	my	estimation	of	that	particular	time	the	
courts	were	not	clear	about	whose	responsibility	it	was	and	for	the	record	I	would	
like	to	say	that	the	Memphis	board	of	education,	Mr.	Armstrong	was	president	then,	
took	no	dim	view	of	the	54’	decision.	They	said	they	were	ready	and	willing.	But	
there	was	certainly	was	I	would	say	mass	information	of	about	whose	responsibility.	
We	went	through	a	period	it	he	south	of	about	6	years	give	or	take	some	time,	some	
months	in	most	of	your	southern	communities.	This	was	not	true	of	St.	Louis,	and	
some	of	your	border	cities,	they	moved	immediately	in	54’.		But	most	of	the	boards	
of	education	said,	this	is	a	parental	responsibility.	And	if	the	parents	of	a	negro	child	
want	their	negro	child	to	go	to	a	white	school	try	us,	we	are	willing.		I	have	heard	
our	president	back	in	those	days	back	in	those	days	in	54’	say	that	over	and	over	
again	in	open	board	meetings	that	we	were	ready.	

Joan	Beifuss‐	In	other	words	from	the	superintendants	office	they	would	not	come	a	
decision,	the	schools	were	now	integrated?	

E.C.	Stimbert‐	It	did	not	come	until	1960	until	we	got	our	court	order	because	for	6	
years,	most	boards,	well	I	won’t	say	most	because	I	don’t	know	about	boards	of	
education	other	than	this	one	really,	but	there	was	no	opposition	to	the	54’.	By	
opposition	I	mean	a	legal	opposition	to	it,	certainly	there	would	be	some	litigation	



and	plowing	through	the	courts	and	all	of	this	because	here	you	have	what	100,	125	
year	tradition	of	a	duel	school;	system,	and	you	don’t	get	rid	of	that	with	one	fell	
swoop	and	just	have	everybody	love		it.		You	got	all	kinds	of	opinions	of	something	
of	that	kind	you	see.	We	felt	the	responsibility	was	on	the	parent,	is	the	answer	to	
your	question.	

Joan	Beifuss‐	Well	in	fact,	did	parents	then	send	their	children,	for	instance	did	any	
of	your	parents	send	their	children	to	white	schools	prior	to	1960?	

E.C.	Stimbert‐	no.	

Joan	Beifuss‐	Then	it	was	not	tested	here.	

E.C.	Stimbert‐	No,	it	was	not	tested	until	1960.	And	when	the	tests	came	again,	by	I	
think	a	definite	decision	the	board	chose	to	go	the	court	ordered	route	feeling	that	
this	was	a	community	that	would	accept	the	legal	and	it	proved	to	be	a	very	wise	
decision	really.	

Joan	Beifuss‐	What	was	the	test?	

E.C.	Stimbert‐	The	lawsuit	to	enter	children	from	a	negro	school	to	a	white	school.	
And	as	a	result	of	that	lawsuit,	this	is	the	Northcross	case,	and	you	might	want	to	
enter	that	into	your	archives.	

Joan	Beifuss‐	Was	it	brought	by	the	NAACP?	

E.C.	Stimbert‐	Yes,	NAACP,	I	used	the	name	of	Debra	Northcross	and	others	I	have	
forgotten	the	other	names	that	are	on	the….	

Carolyn	Yellin‐	Which	schools	were	involved	do	you	know?	

E.C.	Stimbert‐	Yes	I	think	so.	Our	beginning	it	was	a	very	small	one,	it	was	certainly	
less	than	token	integration	or	rather	desegregation,	because	I	don’t	know	if	we	are	
ever	going	to	learn	to	integrate	for	1,000	years	but	we	can	do	some	desegregating.	I	
will	discuss	that	if	you	want	me	to.	Desegregation	is	more	the	act	of	setting	up	the	
organizational	patterns	for	integration	to	take	place,	but	integration	is	matter	of	
personality	to	personality	so	that	some	of	the	people	listening	won’t	misunderstand	
me.	But	we	had	4	schools	involved	and	I	think	I	can	name	them.	Springdale,	and	
Bruce,	Rozelle,	and	the	4th	escapes	me	at	the	time.	

Joan	Beifuss‐	And	they	were	all	elementary	schools?	

E.C.	Stimbert‐	All	elementary	and	we	began	with	the	first	grade,	13	children,	we	had	
about	45	requests.		

Joan	Beifuss‐	I	want	to	take	you	back	just	a	moment	on	this	Mr.	Stimbert,	because	
thinking	back	to	those	days	there	had	been	in,	not	in	Memphis	but	in	surrounding	
areas	there	had	been	other	things	I	think	of	the	Little	Rock	case…	

E.C.	Stimbert‐	And	New	Orleans.	



Joan	Beifuss‐	New	Orleans	and	the	Clinton	Tennessee.	

E.C.	Stimbert‐	Birmingham.	

	

Joan	Beifuss‐	And	Birmingham	later.	

E.C.	Stimbert‐	Atlanta	incidentally	to	a	certain	extent,	now	go	ahead.	

Joan	Beifuss‐	What	I	am	going	to	ask	you	if	you	think	these	events	in	other	places	at	
that	time	had	an	effect	on	Memphis.		

E.C.	Stimbert‐	Well	they	had	an	immeasurably	good	affect	because	of	the	fact	that	we	
are	profiting	from	examples,	and	this	Is	not	to	criticize	anyone	because	I	think	when	
you	are	getting	ready	to	break	with	a	100	year	tradition	or	even	a	50	year	tradition	
or	if	I	even	get	you	to	break	a	habit	you	have	as	of	this	morning	brushing	your	teeth	
and	you	do	it	a	different	way,	I	may	create	some	traumatic	experiences	for	you	
personally.	So	when	you	try	to	get	society	to	change	you	are	bound	to	make	some	
mistakes	and	maybe	for	example	the	choice	of	the	schools	in	New	Orleans	turned	
out	to	be	with	20/20	perfect	hindsight	a	bad	decision.	I	am	sure	when	they	made	it	
they	thought	it	was	as	good	as	some	we	made.	And	certainly	we	haven’t	made	
perfect	decisions	all	along.	Little	Rock	the	same	way.	The	one	reason	we	went	the		
legal	route	is	because	we	felt	that	Memphis	would	respond	to	being	law	abiding	and	
it	has	proved	to	be	true.	Because	we	had	very	little	if	any	difficulty,	now	we	were	
accused	of	all	kinds	of	things.	Blacking	out	the	news,	and	police	state	and	everything	
else.	But	here	was	something	that	had	to	be	done,	it	must	be	done,	it	reached	a	point	
where	the	decision	now	was	that	some	firm	action	has	to	be	taken	because	here	is	a	
court	order	to	desegregate	the	school	system,	you	must	take	the	first	step	what	is	
the	plan.	The	plan	was	to	desegregate	the	first	grade,	there	were	13	children	that	
was	the	beginning.		

Joan	Beifuss‐	Was	it	announced	ahead	of	time?	

E.C.	Stimbert‐	No.	

Joan	Beifuss‐	Was	it	covered	widely	by	the	press?	

E.C.	Stimbert‐	The	press	agreed	to	this	among	themselves,	we	had	representatives	
from	national	magazines	and	national	news	sources	and	the	local	press,	we	set	up	a	
newsroom	with	phones	for	everybody,	the	only	thing	is	none	of	us	knew	what	we	
were	going	to	do	until	just	the	day	before.	We	decided	we	would	meet	and	then	
decide.	Now	I	should	say	that	was	after	processing	these	45	children	and	I	think	it	is	
significant	that	the	board	and	the	staff	constantly	felt	that	what	we	did	must	be	
successful,	it	must	work.	It	was	hoping	against	planning	something	that	would	have	
backlash	and	it	would	be	a	failure	and	it	won’t	work.	Then	you	can	say	well	it	
doesn’t	work.	I	found	none	of	that	to	be	true	as	we	began	in	a	very	simple	way.	The	
idea	was	let’s	pick	the	13	turned	out	to	be	13	but	we	wanted	these	children	to	have	a	



successful	experience.	Well	in	Atlanta	they	started	in	the	12th	grade	and	you	can	see	
what	happened	there.	They	graduated	all	of	them	that	Spring	and	they	had	nothing	
to	work	on.	We	felt	if	we	were	going	to	start	and	if	this	was	going	to	be	an	expanding	
kind	of	a	program	then	every	step	that	we	take	should	have	a	measure	of	success	
wrapped	up	in	it.	

Joan	Beifuss‐	Did	you	talk	with	the	faculty	and	the	teachers	of	the	schools	involved	
in,	did	you	ascertain	beforehand	the	attitude	of	the	teachers…	

E.C.	Stimbert‐	As	soon	as	we	knew	what	the	four	schools	would	be,	I	shall	use	the	
word	entertain.	We	entertained	the	four	principals	at	my	house	and	we	spent	a	
Sunday	afternoon	and	all	evening	making	the	plans	for	this.	Some	of	those	plans	
incorporated	such	things	as	meeting	with	the	parent‐teachers	association	and	the	
faculties.	We	brought	all	these	people	together	with	the	news	media.	The	news	
media	was….	

Joan	Beifuss‐	They	were	entitled.	

E.C.	Stimbert‐	They	were	at	the	meeting	at	Fairview	when	we	met	with	the	PTA.		But	
they	had	agreed	that	for	the	stability	that	the	community	musty	have	that	we	will	
handle	this	news	with	a	high	level	of	our	professional	ethics	as	news	people.	This	
they	did.	I	don’t	think	the	public,	it	is	a	question	of	whether	news	is	something	that	
is	proposed	or	whether	it	is	something	that	happens	I	guess	maybe	I	am	over	
simplifying	now.	The	news	has	never	failed	to	tell	the	people,	not	what	was	going	to	
happen	as	much	as	well	this	is	a	fact.	

Carolyn	Yellin‐	So	rather	than	to	announce	tomorrow	the	schools	will	be	
desegregated,	was	this	done	with	the	clear	picture	in	mind,	which	I	myself	can	still	
see	of	the	parents	gathered	outside	the	Clinton	Tennessee	school,	or	the	parents	
gathered	outside…	

E.C.	Stimbert‐	New	Orleans.	

Carolyn	Yellin‐	Shouting	at	the	children	as	they	went	in,	so	that	this	was	a	
considered	judgment	both	from	this	school	but	more	specifically	from	the	
newspapers?	

E.C.	Stimbert‐	The	newspapers	and	the	police.	We	met,	for	example…	

Carolyn	Yellin‐	Commissioner	Armor,	Claude	Armor…	

E.C.	Stimbert‐	Was	in	on	most	of	the	meetings	and	the	mayor	was	in,	let’s	see	the	
mayor	then	was	Mr.	Lobe	I	believe	or	was	it	Mr.	Orgill.	Well	we	would	have	to	check	
that.	

Carolyn	Yellin‐	In	1960,	and	in	September	of	1960.	

E.C.	Stimbert‐	For	example	they	made	other	restrictions,	the	kinds	of	pictures	they	
could	take.	And	how	close	newsmen	would	be	allowed	to	the	school	grounds.	



Because	it	is	a	question	of	whether	you	are	going	to	incite	people	and	make	it	a	
horrible	catastrophe	for	a	community.	Or	whether	you	are	going	to	take	that	
leadership	of	the	community,	here	again	leadership	is	over	again	the	masses.	Masses	
can	be	led	in	any	direction	unfortunately,	this	is	the	story	of	history.		

Carolyn	Yellin‐	Thinking	back	to	that	time	too,	even	though	we	mentioned	or	I	
mentioned	Clinton	Tennessee,	but	it	seems	to	me	that	was	one	of	the	cases	where	
the	state	government	was	definitely	supporting	the	supreme	court	decision	in	that	
case.	

E.C.	Stimbert‐	That’s	true.	

Carolyn	Yellin‐	So	that	you	have	a	history	there	and	this	is	what	I	think	we	want	to	
establish	for	history	that	there	was	a	ongoing	record	of	compliance	with	the	law.	

E.C.	Stimbert‐	I	certainly	would	like	to	make	the	point	that	if	we	had	been	the	first	
school	system	to	be	desegregated	these	decisions	would	not	be	all	that	they	sound	
like	now	in	retrospect.	We	were	taking	an	advantage	of	decision	making	by	a	lot	of	
other	people	that	established	certain	things	as	good	and	not	so	good.	The	whole	
matter	of	extremists,	how	much	do	you	allow	the	extremist	to	really	get	into	the	act.	
Is	that	good,	well	I	think	descent	is	a	fine	thing	and	I	would	recommend	Dr.	Sachar’s	
essay	on	descent.	But	leading	to	violence,	I	am	not	so	sure	that	is	the	kind	of	descent	
a	community	can	live	with	over	and	over	again.	That	is	what	you	would	have	if	you	
didn’t	plan	to	have	the	best	thinking		the	best	heads	the	best	leadership	to	plan	what	
you	are	going	to	do.	

Joan	Beifuss‐	Well	as	a	matter	of	fact,	the	school	desegregation	here	was	
accomplished	with	some	of	the	same	restraint	and	calm	as	for	instance	of	the	
desegregation	of	public	accommodations	and…..	

E.C.	Stimbert‐	Yes,	yes,	that	is	true.	

Joan	Beifuss‐	Across	the	board	here	there	was	a	group	of	leaders	how	kept	things,	or	
attempted	to	keep	things	rather	calm,	is	there	not.	

E.C.	Stimbert‐	I	don’t	want	to	jump	ahead	too	fast	but,	this	is	what	is	disturbing	some	
of	us	now	is	that	even	though	we	started	with	13,	we	immediately	accelerated	and	in	
much	less	than	the	plan	called	for,	much	less	time	than	the	plan	called	for	we	had	all	
12	grades	desegregated.	

Joan	Beifuss‐	How	long?	

	

E.C.	Stimbert‐	Well	we	did	the	first	grade	as	I	recall	2nd	and	3rd	together.	Then	we	did	
the	4th,	then	the	5th	and	6th	and	all	three	junior	high	school	grades.	The	original	plan	
called	for	a	grade	a	year	and	that	would	take	12	years.	But	if	you	build	on	success	
then	you	can	accelerate	your	plan.	Certainly	it	is	still	true,	I	just	read	some	
behavioral	studies	last	night	on	opinions	and	attitudes	of	large	groups	of	people.	It	is	



still	true	that	you	have	to	get	acceptance.	You	cannot	make	changes	that	will	be	
significant	unless	those	changes	are	accepted	by	the	people.	If	they	are	not	accepted,	
you	get	revolution,	violence,	or	you	get	non‐acceptance.	

Joan	Beifuss‐	I	would	think	the	whole	Wallis	campaign	right	now	has	been	exactly	
the	illustration	of	that.	

E.C.	Stimbert‐	Now	you	said	that,	for	the	tape,	I	didn’t.	

Joan	Beifuss‐	But	that	is	exactly	what	it	is,	a	reaction	of	people	how	did	not	accept	
one	thing…	

E.C.	Stimbert‐	That’s	right	and	I	think	probably,	and	I	will	say	this,	I	think	that	in	the	
saying	of	certain	thoughts,	expressing	him,	he	is	expressing	what	a	lot	of	people	are	
feeling	but	he	doesn’t	look	beyond	those	words	to	see	how	they	could	be	
accomplished.	Therein	lies	the	danger,	it	seems	to	me.	

Joan	Beifuss‐	Well	I	think	it	is	impossible	for	us	to	talk	here	and	we	have	said	it	is	the	
day	before	the	election	and	part	of	the	fascination	I	think	of	these	tapes,	we	have	
been	doing	these	since	May,	we	have	a	tape	we	made	the	morning	after	Robert	F.	
Kennedy,	we	spoke	with	councilmen	Neders	that	morning	while	it	was	still	a	
question	of	whether	Kennedy	was	going	to	be	living	or	not.		I	think	for	the	
immediacy	that	we	want	to	create	for	the	person	to	listen	to	these	tapes	in	the	years	
to	come,	to	see	that	we	are	expressing	these	thoughts	when	the	outcome	of	the	1968	
election	is	very	much	on	our	minds,	it	is	impossible	for	us	not	top	bring	it	in.	

E.C.	Stimbert‐	You	really	can’t,	you	can’t	insulate	or	isolate	yourself	from	a	current	
events.	

Joan	Beifuss‐	It	does	seem	to	me	that	the	event	we	are	talking	about	is	one	of	the	
series	of	amazingly	strong	impact.	The	events	of	strong	impact	that	have	happened	
in	that	have	influenced	this	campaign.	So	we	perhaps	should	get	back	to…	

E.C.	Stimbert‐	I	will	leave	it	to	you,	how	to	get	it	back.	

Carolyn	Yellin‐	Ok	how	many,	in	years,	did	it	take	to	integrate,	or	desegregate	the	
entire	system?	

E.C.	Stimbert‐	Well	we	are	still	in	the	process,	count	up	those	I	just	gave	you	that	is	a	
number	of	years	as	far	as	pupils	and	grade	are	concerned,	that	would	be	one,	two	
three,	four,	five,	six…	

Joan	Beifuss‐	60’,	61’.	

E.C.	Stimbert‐	But	for	example	just	event	his	year	we	have	been	doing	some	more	
things	that	do	not	involve	grade	by	grade	desegregation.	The	athletic	program	is	a	
good	example.	Faculties	came	into	the	picture.	It	really	isn’t	a	matter	of	saying	1960	
we	did	the	first	grade.	Then	the	next	year	second,	then	third	and	fourth,	fifth	and	
sixth,	and	then	that	would	be	six	years.	We	did	it	in	half	the	time	that	the	original	



program	called	for,	but	you	have	to	remember	that	there	is	more	to	that.	If	you	are	
going	to	really,	I	guess	we	shouldn’t	use	the	word	desegregation.	It	occurs	to	me	that	
we	shouldn’t.	Probably	if	we	think	again	in	terms	of	what	we	said	about	this	being	a	
duel	system.		Bi‐racialism	being	the	rule	and	the	guide	of	the	day.		What	you	are	
doing	from	1960	on	is	removing	all	evidences	of	that.	That	requires	more	than	just	
desegregation.	It	means	removing	all	blocks	or	barriers	that	might	be	defined	as	
unequal	opportunity.	This	may	not	have	anything	to	do	with	bodies.	Moving	a	negro	
body	into	a	white	classroom,	it	may	mean	a	change	in	a	selective	process	of	some	
kind.	Or	it	may	mean	a	whole	new	curriculum	in	some	area,	is	what	I	am	trying	to	
say.	It	is	beginning	to	get	now	you	see	more	complex	because	I	think,	although	I	
would	be	challenged	by	some	people	in	my	own	conscience	in	my	own	mind,	we	are	
mighty	near	the	point	if	we	haven’t	already	passed	it	of	removing	all	restrictions	or	
barriers	of	a	racial	nature	in	this	school	system	as	far	as	the	hiring	of	teachers	or	
promotional	policies,	where	children	can	go	to	school,	what	they	can	take.	Really	I	
wish	we	could	get	this	across	to	some	people	now,	I	think	it	would	help	to	give	
stability	to	the	community,	but	right	now	because	of	what	happened	last	April	4th,	
you	can’t	get	that	across.	For	example,	I	will	just	use	this	as	an	example	and	it	will	be	
a	little	out	of	the	chronological	order	of	things	here	perhaps	but	we	needed	to	be	
able	to	say	that	all	faculties	were	desegregated	as	of	the	beginning	of	this	school	
year	so	we	moved	some	53	teachers	into	positions	so	that	with	the	exception	of	1	
faculty,	on	every	one	of	the	130	and	some	faculties	there	is	a	racial	identification.	

Carolyn	Yellin‐	Elementary	through	senior	high?	

E.C.	Stimbert‐	Elementary	through	senior	high,	your	right.		Well	when	we	did	that	in	
about	3	days	time	then	the	statement	was,	not	what	have	you	done	and	we	are	so	
glad	you	did	it,	but	if	you	can	do	53	in	3	days	you	can	do	53	more	in	three	more	days.	
Well	where	do	you	stop	this	kind	of	business	see?		I	mean	how	much	will	be	
accepted.	We	got	17	resignations	out	of	that.	

Carolyn	Yellin‐	Would	these	be	resignations	from	teachers	who	did	not	like	the	
change	that	was	happening	in	their	own	school?	

E.C.	Stimbert‐	Well	for	example	and	I	will	use	one	and	this	gets	terribly	complex	but	
stay	with	me.	Grahamwood	hadn’t	had	a	vacancy	fro	6	years	and	then	how	do	
desegregate	Grahamwood	school.	Do	you	do	it	by	saying	look	you	must	have	a	
certain	ratio	there,	or	do	you	wait	until	there	is	a	vacancy,		How	do	you	treat	people.	
How	do	you	get	acceptance	of	change.	Well	to	desegregate	Grahamwood,	to	get	that	
done	we	had	to	take	a	teacher	out	of	Grahamwood	and	put	in	a	negro	teacher.	I	do	
not	object	of	that	negro	teacher	being	at	Grahamwood	but	I	think	it	would	have	been	
far	better	for	all	concerned	if	it	would	have	occurred	normally.	We	are	doing	more	
things	under	a	racial	label	these	days	than	we	did	almost	15	years	ago.	You	see	
because	we	had	to	say	this	will	have	to	be	a	negro	person	desegregating	a	white	
faculty	and	we	will	do	it	by	manipulating	people.	

Joan	Beifuss‐	Well	then	from	now	on,	then	will	teachers	be	assigned	with	no	regard	
to	racial…	



E.C.	Stimbert‐	Well	that	approaches	a	point	where	I	don’t	know	because	that	will	
depend	on	court	orders	you	see	and	revisions	of	court	orders.		

Joan	Beifuss‐	In	essence	what	you	have	now,	you	have	possibly	one	negro	teacher	in	
every	white	school	and	one	white	teacher	in	every…	

E.C.	Stimbert‐	At	least	two	really.		

Joan	Beifuss‐	At	least	two	at	every…	

E.C.	Stimbert‐	And	some	45,000	children,	you	would	have	to	help	me	define	what	we	
mean	by	desegregation.	There	are	three	of	us	in	here	now,	if	one	negro	came	in	
would	we	be	desegregated	or	does	it	take	two	and	two.		I	am	being	facetious,	I	don’t	
know	what	desegregation	is	but	certainly	it	does	mean	to	somebody	is	around	of	the	
opposite	race	in	that	particular	kind	of	an	organizational	setting.	Whether	it	be	the	
classroom	the	faculty,	coaching	staff,	ROTC	or	whatever	it	is.	

Joan	Beifuss‐	Did	you	have	any	teachers	who	volunteered,	any	white	teachers	for	
instance	who	volunteered	to	switch	into	the	ghetto	schools.	

E.C.	Stimbert‐	This	is	what	I	think	is	significant.	We	had	done	this	over	400	times	
and	get	this	picture.	As	we	took	vacancies	normally	and	either	filled	them	with	
white	or	negro	we	had	over	400	teachers	teaching	across	the	board	so	to	speak	and	
what	we	were	formerly	predominantly	the	opposite	race	here	is	a	white	person	who	
is	perfectly	willing	top	go	to	a	negro	school	and	this	had	happened	400	times.	

Joan	Beifuss‐	When	in	the	last	8	years?	

E.C.	Stimbert‐	No	in	the	last	2	since	we	have	been	desegregating	faculties.	We	have	
only	been	doing	it	for	2	years.		See	we	are	working	on	the	pupils.	

Joan	Beifuss‐	How	many	teachers	exclusive	are	coaching	staff?	

E.C.	Stimbert‐	50,	well	not	exclusive	are	coaching	but	we	have	about	5,200	teachers.		

Joan	Beifuss‐	That	includes	the	coaching	and…	

E.C.	Stimbert‐	Everything	that	is	all	kind,	principals,	librarians,	superintendant,	
assistant	superintendant,	everybody.		About	5,200	professional	people,	and	about	
4,000	service	or	staff	people,	who	are	in	maintenance	or	cafeteria.			

Joan	Beifuss‐	For	what	130	schools?	

E.C.	Stimbert‐	About	130	schools.		But	this	400	if	you	see,	if	you	keep	it	on	that	basis,	
acceptance,	success,	willingness,	volunteers,	we	had	not	one	teacher	resign	because	
no	teacher	was	forced	to.	Then	you	get	that	teacher,	this	white	teacher	in	this	negro	
community,	wanting	to	be	there	liking	her	assignment,	acceptance	on	the	part	of	the	
faculty.		But	when	we	came	in	with	just	53	that	we	had	to	do	on	a	force	basis,	we	got	
17	resignations.	I	think	we	are	getting	an	affect	that	is	making	it	more	and	more	
difficult	to	assign	teachers	cross	the	board.	In	other	words	you	are	getting	the	black	



influence	and	I	realize	it	before	we	get	this	tape	made	there	will	be	other	words	to	
use,	I	don’t	know	whether	to	say	afro‐American,	black,	negro,	colored,	and	I	don’t…I	
am	not	trying	to	offend	anybody	that	is	the	point.	I	will	use	whatever	term….	

Carolyn	Yellin‐	Well	this	has	become	very	complicated,	the	matter	of	terminology	
itself	has	entered	into…	

E.C.	Stimbert‐	In	the	last	6	months	this	is	one	of	the	effects	we	are	feeling	it	is	more	
difficult	to	desegregate	faculties,	not	because	some	white	teacher	might	not	want	to	
go	but	we	even	have	high	school	students	transferring	back	to	negro	schools	
because	they	don’t	want	to	take	orders	from	white	people.	I	think	we	have	a	
polarization	of	the	races	right	now	we	are	going	to	have	to	live	through	some	way	
and	keep	working	on	mutual	understandings	and	racial	relationships	so	we	move	
through	it	successfully	because	right	now	the	polarization	is	hurting	any	further	
plans	for	desegregation	really.	

Joan	Beifuss‐	Would	you	say	you	are	getting	it	because	the	school	is	kind	of	on	the	
front	line	and	the	school	is	almost	the	first	thing	the	community	reaches.	

E.C.	Stimbert‐	Yes	I	think	we	would	be	if	it	hadn’t	been	for	the	sanitation	workers	
strike	and	some	political	implications	of	all	of	that	and	then	that	followed	by	the	
hospital	strike.	I	think	maybe	the	schools	might	have	been	more	on	the	frontline	
then	they	are.	I	think	that	takes	them	off	the	front	page	a	little	bit,	just	as	an	
observation.		That	may	not	be	a	true	one.		

Carolyn	Yellin‐	I	hadn’t	thought	of	that…	

E.C.	Stimbert‐	I	had.	

Carolyn	Yellin‐	I	imagine	you	had.	

E.C.	Stimbert‐	That	doesn’t	mean	I	would	like	to	see	it	prolonged	just	to	keep	us	off	
the	front	page.			

Carolyn	Yellin‐	The	indications	are	that	this	is	something,	the	schools	reach	into	
every	home.	

E.C.	Stimbert‐	Yes.	

Carolyn	Yellin‐	There	are	few	others	across	the	board,	things,	the	change	there	
everyone	is	aware	of.	

E.C.	Stimbert‐	Of	course	I	realize	there	my	point	of	view	would	not	be	completely	
understood	at	this	point,	I	almost	resent	drawing	the	schools	into	those	problems	
which	should	be	labor	management.	This	was	certainly	true	prior	to	Martin	Luther	
King’s	death.	Because	the	schools	do	cut	into	all	the	homes	there	is	a	tendency	by	
leadership	to	use	the	schools	and	I	use	the	word	use	because	these	children	are	
captive	under	compulsory	attendance	laws	and	they	should	not	be	exploited	for	
commercial	or	otherwise.		This	we	have	not	always	kept.	



Joan	Beifuss‐	I	have	something	else	here.	Is	it	title	1	under	which	the	federal	aid	goes	
into…	

E.C.	Stimbert‐	That	is	one	of	many.	

Joan	Beifuss‐	What	is	title	3?	

E.C.	Stimbert‐	Title	3	is	your	innovative	types	of	programs,	under	that	we	had	
proposed	our	science	center,	which	you	may	be	familiar	with.	However	the	one	we	
have	going	right	now	is	the	learning	laboratory,	on	what	was	formerly	S.A.	Owens	
Junior	College	Campus.	

Carolyn	Yellin‐	There	was	a	story	in	this	morning’s	newspaper	about	the	learning	
laboratory.	

E.C.	Stimbert‐	Now,	some	funds	I	think	are	also	shared	by	the	model	cities	program,	
I	think	it	is	a	cooperative	venture	if	I	recall.	But	title	1	is,	we	use	about	2.8	million,	in	
other	words	3million	dollars	in	round	money,	title	1	money	that	is	the	big	one	right	
now.	

Joan	Beifuss‐	What	is	that	do?	Have	to	do	with	the	poverty	level?	

E.C.	Stimbert‐	That	is	the	poverty	level	and	there	is	a	poverty	formula	and	of	course	
that	means	that	it	can	only	be	used	in	those	schools	that	could	qualify.	

Joan	Beifuss‐	That’s	what	I	was	going	to	ask	how	many	school	in	Memphis	qualify	
for	title	1?	

E.C.	Stimbert‐	I	will	use	a	round	number,	I	don’t	think	I	will	be	too	off,	I	think	it	is	
about	40	or	45	schools.	About	a	third.	

Joan	Beifuss‐	Does	that	then,	does	federal	money	then	come	in	what	is	that	used	for	
in	supplementary	things	like	lunch	programs	or..	

E.C.	Stimbert‐	It	is	anything	you	write	up	as	a	project,	the	guidelines	only	tell	you	
how	to	write	up	the	projects	they	don’t	tell	you	what.	It	could	be,	yes,	it	could	be	
anything	however	you	only	have	so	much	money.	So	then	you	begin	to	say	well	what	
are	your	most	pressing	problems	and	can	we	spend	this	amount	of	money	to	solve	
these	problems	and	so	reading	comes	up	for	a	lot	of	consideration	because	you	will	
find	that	these	two	tie	together,	low	reading	level	and	low	economic	areas	generally	
speaking.		

Joan	Beifuss‐	What	is	your	allotment	per	child,	money	per	child?	

E.C.	Stimbert‐	You	mean	city	wide?	

Joan	Beifuss‐	What	money	do	you	get	form	the	city	for	each	child?	Or	from	the	city	
and	state?	



E.C.	Stimbert‐	Well,	and	county.	We	have	a	54	million	dollar	operations	budget.	
These	federal	funds	are	not	included	in	that,	and	we	spend	nearly	9	million	dollars	
in	federal	funds,	but	most	of	that	is	separately	accounted	for.	Now	we	have	125,000	
children	so	this	figures	out	to	be	450	dollars	per	child,	something	like	that.		

Joan	Beifuss‐	Now	how	does	that	compare,	do	you	have	any	idea	for	instance	how	
that	compares	to	a	city	like	St.	Louis?	

E.C.	Stimbert‐	Well	it	wouldn’t	compare	to	unfavorably	to	St.	Louis,	but	if	you	threw	
in	Los	Angeles	or	Denver	or	Portland	Oregon,	or	New	York	city	or	Detroit	or	
Cleveland	we	are	low,	as	all	southern	cities	are.		We	are	probably	a	couple	hundred	
dollars	per	student,	I	am	trying	to	think	of	the	figures	now,	these	can	be	verified,	it	
tis	or	it	ain’t.	One	of	governor	Ellington’s	programs	in	the	last	legislature	was	to	
bring	our	average	expenditure	per	child	up	to	the	southeast	average.	We	didn’t	
make	it,	I	think	we	are	some	50	dollars	short	of	that	or	75,	per	child	we	are	talking	
about.	

Carolyn	Yellin‐	Per	pupil	expense.	

E.C.	Stimbert‐	Right,	per	pupil	expenditure.		That	is	a	difficult	kind	of	comparative	
figure	because	schools	don’t	always	provide	the	same	services.	For	example,	we	
budget	no	health	funds,	so	really	if	I	say	$450	per	pupil,	I	am	not	really	being	fair	to	
you	or	anybody	listening.	Because	if	we	compare	our	budget	with	Houston	Texas,	
maybe		they	have	got	a	certain	amount	per	pupil	for	health	services,	school	nurses,	
and	doctors	and	welfare	workers,	well	that	is	all	taken	care	of	by	the	services	in	
Memphis	you	see.	It	skews	the	figures	a	little	bit.	

Joan	Beifuss‐	How	is	it	taken	care	of	in	Memphis?	

Carolyn	Yellin‐	Voluntary?	

E.C.	Stimbert‐	No,	no,	by	Memphis	and	Shelby	county	health	department.	They	
budget	the	health	dollars.	We	don’t	get	them	and	buy	the	service	it	is	budgeted	over	
there,	so	we	may	provide	the	service	but	it	is	budgeted	not	through	the	schools	but	
through	another	agency.	This	is	the	way	it	was	for	elementary	libraries	up	to	two	
years	ago.	We	could	just	look	real	low	and	think	what	a	good	school	system	we	are	
running	for	such	few	dollars,	the	only	thing	is	that	there	are	certain	services	being	
performed	by	other	community	groups	you	see.	

Joan	Beifuss‐	What	else	comes	under	that	besides	health	anything?		

E.C.	Stimbert‐	Well	right	now	because	we	have	taken	over	the	elementary	libraries	
so	health	is	about	the	major	one	although	you	can	get	into	the	same	trap	on	costs,	
because	in	our	budget	there	is	a	certain	percentage	for	meeting	the	debt	service,	
meeting	the	bond	payments.	Now	in	some	other	city	that	you	are	comparing	with	
the	city	may	be	picking	those	up	directly	without	routing	the	money	through	the	
board	of	education.		So	you	have	to	be	careful	that	you	are	using	the	same	routing	
system	for	your	dollars	if	you	are	going	to	compare.			



Joan	Beifuss‐	One	other	point	I	wanted	to	bring	up	on	budgeting	is	the	fact	that	there	
are	no	kindergartens.		

E.C.	Stimbert‐	There	are	some	recently.	

Joan	Beifuss‐	I	guess	but	I	know	that	when	we	first	moved	to	the	city	5	years	ago,	we	
were	surprised	there	was	not	public	kindergarten.	

Carolyn	Yellin‐	We	were	appalled.	

Joan	Beifuss‐	We	were	appalled	too	even	though	we	only	had	one	child	left	to	go	to	
kindergarten.			

E.C.	Stimbert‐	There	was	kindergarten	of	course	in	Lincoln	Nebraska	where	we	lived	
and	we	moved	from	Lincoln	Nebraska	and	of	course	kindergartens	were	an	
established	factor	and	it	was	always	a	little	humorous	to	me	that	the	state	here	
should	come	along	with	10	pilot	kindergartens.	That	is	all	the	legislature	supported	
the	first	time,	the	first	go	around	was	ten	on	a	pilot	basis	as	though	it	had	to	be	
proven.	We	got	two	of	them	incidentally	for	the	city	system,	now	the	state	is	up	to	
25,	50	something	like	that.	

Joan	Beifuss‐	When	we	first	came	here	I	called	the	board	of	education,	we	were	
looking	for	some	place	to	buy	a	house	I	called	to	see	where	there	were,	I	knew	there	
weren’t	kindergartens	much	of	any	place	so	I	called	down	here.	The	lady	said,	
whoever	I	talked	to	said,	she	said	well	yes	we	have	a	couple	of	kindergartens	but	
you	wouldn’t	want	to	send	your	child	there.	I	said,	oh	really.	She	said,	no	those	are	
head	start.			

E.C.	Stimbert‐	Well	and	you	probably	couldn’t.	

Joan	Beifuss‐	I	said	if	we	buy		a	house	near	a	headstart	kindergarten.		Well	how	
about	the	headstart	programs	that	are	going	into	school	now.	

E.C.	Stimbert‐	There	are	none	during	the	school	year,	our	headstart	program	is	a	
summer	program	only.	You	see	because	it	is	not	been	committed	to	kindergarten	
you	immediately	got	a	construction	problem.	That	is	why	I	will	testify	in	congress	
over	before	the	congressional	committee	again	for	construction	money.	Because	this	
is	something	that	doesn’t	have	the	controls	tied	to	it	and	then	you	release	your	debt	
service	dollars	for	operating.	So	federal	money	for	construction	is	long	over	due	and	
it	ought	to	come	in	large	amounts	when	it	does	come.	We	can’t	really	have	a	
kindergarten	city	wide	until	we	get	a	lot	of	classrooms	built	for	kindergarten.	If	you	
have	a	full	house	grades	1‐12	you	can’t	put	kindergarten	in	that	school.	Say	you	got	
need	for	6	kindergarten	classes.	Well	what	if	their	isn’t	a	vacant	classroom.	

Joan	Beifuss‐	Are	you	sharing	classrooms	now?	

E.C.	Stimbert‐	Not	city	wide	we	are	not	but	as	this	city	grows	and	this	is	something	
else	I	don’t	think	the	city	is	conscious	of	to	the	extent	that	it	should	be,	and	not	
looking	far	enough	ahead.	We	have	got	to	have	15	to	20	million	dollars	of	building	



money	a	year	for	the	next	25	years,	knowing	how	the	cost	of	materials	and	labor	
goes	up	I	am	sure	20	million	won’t	do	it	5	or	10	years	from	now.	Yes	we	are	short	
right	now	simply	because	our	building	program	is	about	a	year,	year	and	a	half	
behind.	Up	until	that	time	it	has	always	been	ahead.	

Joan	Beifuss‐	Has	there	been	any	leveling	off	of	school	age	population	at	all?			

E.C.	Stimbert‐	No	not	appreciably.	Of	course	there	is	a	dip	in	the	birth	rate	but	we	
have	got	to	remember	that	there	are	still	so	many	children	that	haven’t	been	born	
way	back	there	who	are	now	potential	mothers,	I	don’t	see	that	we	are	going	to	have	
much	of	a	shall	we	say	beneficial	effect	on	less	enrollment	in	schools.	I	think	we	are	
heading	toward	more	and	more	children,	particularly	if…Let’s	look	at	one	dream.	I	
have	a	dream	too.	Say	you	want	to	reduce	the	teacher	to	pupil	ratio	from	30	to	15,	
how	many	classrooms	would	it	take.	Well		you	would	have	to	duplicate	the	school	
system.	If	you	have	5200	teachers	you	got	to	have	5200	more	teachers.	And	
certainly	there	is	a	necessity	for	reducing	teacher	to	pupil	ratio.	Of	course	I	did	a	
very	extreme	illustration	here	because	just	to	bring	it	down	1	takes	a	couple	million	
dollars.	So	we	are	not	about	to	do	that	in	one	fell	swoop	but	it	does	point	up	that	
classroom	space	is	not	necessarily	tied	to	more	pupils	but	it	could	be	tied	to	
changing	your	programs	and	lowering	you	teacher	pupil	ratio.	Going	to	other	kinds	
of	programming	to.	Team	teaching	and	computer	aided	instruction	and	oh	you	name	
it,	modular	scheduling.	

Carolyn	Yellin‐	Excuse	me,	we	are	full	of	questions	here.	The	comparing	Memphis	
with	other	large	cities	it	seems	to	me,	one	point	to	be	made	is	that	you	don’t	have	
the	really	ringing	of	the	city	with	suburbs	that	you	have,	and	you	don’t	have	people	
constantly	moving	out	of	the	city	into	suburban	school	systems,	there	is	only	one	of	
two	suburbs	here.		So	has	this	had	any	influence	on	your	ability	to	cope	with	these	
problems,	has	it	made	it	better	or	worse?	

E.C.	Stimbert‐	It	is	a	beneficial	effect	very	definitely.	We	are	not	locked	in	versus	you	
indicated	that	we	have	some	suburbs	we	are	bumping	into	now,	just	gently.		We	are	
just	nudging	them	but	the	community	has	not	developed	in	between	to	the	point	
where	it	has	become	a	real	issue.		Where	you	do	have	incorporated	villages	or	towns	
or	other	little	cities	that	you…look	at	Los	Angeles,	they	just	have	to	go	around	places	
like	Culver	City	and	you	get	a	whole	new	form	of	government	within	an	
incorporation.	I	would	like	to	elaborate	on	this	because	it	is	important.	We	are	now	
in	the	process,	they	are,	the	Shelby	county		board		building	their	administration	
building	on	this	same	site.	And	again	just	as	we	looked	around	to	see	what	mistakes	
had	been	made	in	desegregating	schools,	I	think	we	need	to	look	around	and	profit	
by	the	experience	of	other	people	and	how	you	bring	together	your	county	and	city	
school	system.	We	prefer	again,	to	take	the	time	to	do	it	right	and	successfully	and	
without	it	being	too	traumatic	as	far	as	the	citizens	are	concerned.		So	when	the	
county	staff	gets	out	here,	a	citizen	in	this	site	can	get	the	school	service	in	one	place,	
even	though	we	will	be	operating	two	school	systems.	Then	over	a	period	of	time,	
the	building	programs,	the	budgeting	,	the	salary	schedules,	the	policies,	the	
programs	can	be	worked	out	jointly	by	the	two	staffs	so	when	the	time	comes	and	



we	have	annexed,	and	this	ties	back	to	you	question	you	see	of	not	being	locked	in,	it	
will	be	the	most	normal	thing	in	the	world	to	just	have	one	school	system.	Or	maybe	
for	many	years	you	will	want	a	little	bit	of	a	school	system	because	it	is	still	rural	out	
there,	it	still	has	its	busses.	

Joan	Beifuss‐	In	other	words	we	will	be	annexing	areas	that	already	have	county	
schools	in	them.	

E.C.	Stimbert‐	This	we	have	been	doing	now	for	years	and	I	know	that	the	area	is	
Memphis	area	in	the	state	of	Tennessee	has	been	accused	of	being	undemocratic	
and	its	way	of	reaching	out	and	taking	an	urban	developed	community	and	not	
allowing	them	to	vote	on	it.	Well	if	you	could	see	what	had	happened,	I	guess	if	you	
really	got	a	love	for	America	you	got	to	try	to	understand	its	city’s	problems	are.		
There	is	where	America’s	future	lies	and	I	am	a	farm	boy	so	don’t	think	I	am	running	
down	the	rural	aspect	of	the	problem.	Really	and	truly	if	you	study	the	city’s	that	are	
locked	in	and	all	that	has	happened	in	the	way	of	politics	and	financing	and	
economics,	it	is	almost	the	death	of	the	city.	

Carolyn	Yellin‐	And	actually	it	provides	a	place	for	the	people	who	wish	to	escape	
the	problems	of	the	city	they	can	run	to	these	places.	

E.C.	Stimbert‐	Whatever	that	problem	might	be,	one	of	which	has	been	race.		Of	
course	we	have	some	flight	to	what	would	be	suburbs,	but	it	is	a	little	different	
because	they	really,	well	it	is	the	location	of	the	city	that	brings	it	about	they	can	
cross	some	state	lines.	

Carolyn	Yellin‐	That	is	true	then	go	down	into	Desoto	county…	

E.C.	Stimbert‐	Or	over	across	the	bridge.	So	you	probably	do	have	that	problem	of	a	
flight.	

Carolyn	Yellin‐	Which	is	sort	of	a	preview	of	what	may	become	an	increasing	
problem	in	years	to	come.	We	have	just	a	little	bit	more	time	on	this	tape	but	we	
would	like	to	get	to	the	actual	events.	Do	you	have	a	little	more	time,	we	know	that	
you	are.	

E.C.	Stimbert‐	Well	we	may	have	to	do	this	in	two	sittings	rather	than	one	as	you	
have	some	more	questions,	I	guess	I	led	you	astray	and	for	that	I	apologize.			

Carolyn	Yellin‐	No	this	is	exactly	the	sort	of	thing	that	we	wanted.	

Joan	Beifuss‐	And	we	have	another	20	minutes	now.	

E.C.	Stimbert‐	I	have	6	plus	6	at	3:00	so	I	could	take	just	a	little	more	time.	

Carolyn	Yellin‐	Let’s	start	right	now	on	this	tape,	if	you	would	even	care	to	review	
what	you	have	on	your	paper	there.	Did	you	have	specific	questions	Joan?	

Joan	Beifuss‐	Well	you	keep	saying	generalized,	what	are	you	saying	generalized?	



E.C.	Stimbert‐	Well	what	I	am	generalizing	about	in	this	paper	is	of	course,	and	I	
guess	maybe,	it	is	a	personal	kind	of	a	thought	that	the	city	when	that	event	
occurred	changed	at	6:01	when	the	shot	was	fired	and	Dr.	King	died	at	7:05	pm.	I	
opened	this	paper	by	saying	the	paperboy	tossed	the	early	morning	paper	into	the	
carport	and	then	I	pick	up	the	headlines.	I	don’t	think	the	city	is	ever	going	to	be	the	
same	again.		You	don’t	experience	an	event	of	that	kind,	you	are	a	part	of	history	
once	it	occurs.	Our	conversation	at	the	seminars	was	along	the	line	what	is	affected.	
Well	it	isn’t	just	the	school	system.	It	is	the	labor	pattern	in	Memphis,	the	labor	
market,	the	people	who	are	the	laboring	class,	and	there	desire	to	organize.	I	think	
we	changed	our	image	considerably	from	that	of	a	southern	city	which	was	for	years	
quite	anti‐labor	and	industries	used	to	come	to	get	the	cheap	labor,	but	I	think	this	
particular	event	accelerated	the	aspect	of	the	labor	movement.	Particularly	that	
portion	of	it	is	very	obvious	it	seems	to	me,	that	portion	of	it	that	has	to	do	with	
governmental	employees	and	the	board	of	education	now	has	a	contract,	which	
maybe	they	would	not	have	had.	

Carolyn	Yellin‐	This	was	the	maintenance	with	this	same	union.	

E.C.	Stimbert‐	Right,	the	cafeteria	people.	I	am	not	saying	it	is	good	or	bad,	I	am	not	
making	that	observation.	

Joan	Beifuss‐	No	but	it	is	a	change.	

E.C.	Stimbert‐	It	is	just	change	and	I	think	you	have	to	accept	the	fact	that	changes	do	
occur	in	this	matter.	

Joan	Beifuss‐	Has	the	AFSC	organized	the	janitors	and	the	cafeteria	workers	in	the	
school	systems.			

E.C.	Stimbert‐	Oh	yes,	we	were	negotiating	all	summer.	

Joan	Beifuss‐	Do	you	sign	a	contract	or	do	you	have	a	memorandum	of…	

E.C.	Stimbert‐	No	you	cannot	under	the	law	you	would	be	illegal	if	you	signed	a	
contract.	It	wouldn’t	have	any	validity	whatsoever.	Of	course	in	school	business	if	
you	have	it	in	the	minutes	of	your	board	that	constitutes	a	contract	anyways	so	to	
speak.	So	we	hired	a	negotiator	because	we	think	this	is	the	route	you	should	take	
for	many	reasons,	and	one	big	reason	was	because	I	was	in	labor	relations	for	five	
years	and	I	know	that	you	better	deal	with	a	specialist	in	this	area,	it	is	no	place	for	
an	amateur.	

Joan	Beifuss‐	Who	was	it?	

E.C.	Stimbert‐	Sam	Winetrodd	was	the	attorney	that	we	hired	full	time,	to	negotiate	
our	contracts.	

Carolyn	Yellin‐	The	board	of	education….	



E.C.	Stimbert‐	The	board	of	education	hired	him	Sam	Winetrodd	to	act	as	our	
negotiating	agent	and	I	have	frequently	recommended	that	to	other	school	men,	I	
don’t	think	the	superintendant	should	do	it.		This	gets	us	on	to	another	field.	

Carolyn	Yellin‐	I	was	going	to	say	may	I	ask	a	hard	question?		The	hard	questions	
have	to	come.	Do	you	feel	in	the	sanitation	worker’s	strike	do	you	feel	perhaps	there	
should	have	been	a	professional	negotiator	handling,	do	you	feel	the	outcome	might	
have	been	different?	

E.C.	Stimbert‐	Well	I	think	I	would	have	had	the	vote	much	sooner,	I	grant	here	again	
I	guess	we	are	being	somewhat	consistent.	It	is	easy	to	see	someone’s	mistake	and	
then	profit	by	it.	

Joan	Beifuss‐	Yes	after	the	fact.	

E.C.	Stimbert‐	We	had	made	up	our	minds	that	the	school	system	would	not	
contribute	to	that	kind	of	a	situation	so	we	immediately	had	an	election	because	if	
the	union	was	saying	to	use	the	slang	had	the	horses,	let’s	find	out	if	they	have	the	
horses.		

Carolyn	Yellin‐	Would	you	have	done	it	the	same	way	if	you	had	the	sanitation.	

E.C.	Stimbert‐	I	think	what	little	labor	training	I	had	would	indicate.	

Carolyn	Yellin‐	You	would	have	done	it	in	any	case,	whether	there	had	been	the	
events	or…	

E.C.	Stimbert‐	I	am	saying	so	but	I	don’t	mean	that	to	be	critical	of	others	that	made	a	
mistake.	The	best	game	in	the	world	is	second	guessing	someone	else.	

Joan	Beifuss‐	What	about	if	the	teachers	want	to	organize?	

E.C.	Stimbert‐	I	would	do	the	same	thing.	If	they	wanted	to	organize	Monday	
morning,	I	think	we	should	take	those	facts	into	consideration,	not	emotionalize	the	
situation	and	so	oh	look	you	haven’t	had	a	union	for	100	years,	you	don’t	want	a	
union.	That	is	no	way	to	approach	it.	If	the	union	has	come	in	and	had	your	election	
and	the	union	be	it	AFT	or	NEA	gets	turned	down	then	you	haven’t	got	one.	You	
would	hope	at	this	point	if	there	wasn’t	emotion	about	it…(Tape	End)		

	


