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MINUTES OF THE MELTING OF THE BOARD OF DIRECTORS 

OF SOUTHWESTERN 
HELD IN THE DIRECTORS' ROOM 

PAlMER HALL
FEBRUARY 1, 1938. 

* *** * ** * * 

The regular stated meeting of the Board of Directors of 
Southwestern was held in the Directors' Room, Palmer Hall on 
Tuesday, February 1, 1938, at 9:40 A.M. 

Dr. D.C. MacGuire was asked to serve as Chairman. 

The meeting was opened with prayer by the Reverend G.M. Smiley. 

The roll call showed the following members present: 

Chas. B. Diehl, ex officio. 

ALABAMA:	 LOUISIANA:	 TENNESSEE	 MISSISSIPPI: 

D.C. MacGuire	 Alfred C. Glassell B.A. Patch	
T.B. Hutton 

T.H. Tutwiler G.M. Smiley 
Moore Moore 

The Secretary presented the* following resolution with regard 
to seating the Reverend G.M. Smiley, who was elected a member of the 
Board by the Synod of Mississippi to take the place of the Reverend 

R.W. Hardy.
In seating the Reverend G.M. Smiley the 

Board accepts him only as a Director, with the 
powers, duties and obligations of such, in accord-
ance with the Plan of Union and Charter of South-
western, notwithstanding the attempt of the Synod 
of Mississippi to define or limit his functions. 
Further, the Board does not admit that his tenure 
of office shall be at the will of the Synod of 
Mississippi. 

All of the members of the Board voted for this resolution, with the 
exception of Dr. T.B. Hutton, who asked that he be recorded as voting 

against it. 

Satisfactory excuses were presented for the absence of Dr. VT. 
McF. Alexander, Messrs. E.B. LeMaster, X.P. Whiteside, U. Neely Mallory, 
Warren Potts, and B.B. Taylor. 

Miss Erma Reese was invited to sit in the meeting as assistant 

to the Secretary. 

Nine members of the Board constitute a quorum, and there are 
only eight members present, but it was decided by connan conent of the' 
members present to proceed with the business to come before the Board.
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The minutes of the annual meeting of the Board of Directors 
held on September 7, 1937 were read for information. 

The minutes of the meeting of the Executive Committee held on 
ranuary 27, 1938 were read and approved. All of the minutes of the meetings 
of the Executive Committee held since the last annual meeting of the 
Board had been sent to the members of the Board, with the exception of 
the meeting held on January 27, 1938. These minutes were approved by 
the Board. 

It was called to the attention of the Board that there is a con-
flict with the meeting of the Synod of Mississippi and the annual meeting 
of the Board of Directors. This was discussed, and thq members of the 
Board from the Synod of Mississippi agreed to see whether or not it 
would be possible to change the date of the fall meeting of the Synod 

of Mississippi. 

The Chairman appointed the following committees: 

FINANCE COlMITTEE: T.H. Tutwiler, Alfred C. Glassell, T.B. Hutton and 
D.C. MacGuire. 

HONORARYDEGE C0M1IrI'EE: Moore Moore, G.M. Smiley, Chas. E. Diehl and. 
B.A. Patch. 

President Diehlstateclhat he had invited Mr. H.J. Lutcher Stark, 
of Orange, Texas, who will be the speaker at the promotion dinner for 
the 1938 campaign at the Gayoso Hotel this evening, to have lunch with 
the Board of Directors at 12:30 P.M. in the Bell Room of Neely Hall. 
The members of the Board were invited to attend the dinner at the Gayoso 
Hotel at 6:15 P.M. 

President Diehl gave an oral report concerning the work of the 
college for the present session. 

Mr. T.H. Tutwiler, Treasurer, stated that his report was con-
tained in the financial statement which had been sent to the members of 
the Board as of December 31, 1937. 

At 31i.0 A.M. the Board took recess for coimiittee work until 
12;20 o'c1ck, when it reconened, but recessed again shortly thereafter 

for lunch. 

The Board reconvened at 1:45 P.M. 

The Committee on Honorary Degrees recommended the following for 
degrees to be conferred at the commencement exercises in June, 1938: 

DOCTOR OF LAWS 

Dr. Alexander Guerry, President-elect of the University of the South, 
Sewanee, Tennessee,-

Dean O.W. Hyman, Dean of the University of Tennessee Medical School, 
Iemphis. Teine..øe.
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D0520R OF LkWS Continued 

Dr. VJ.P. Jacobs, President of Presbyterian College, Clinton, S.C. 
Mr. H.1. Lutcher Stark, Lumberman, Philanthropist, and member of the 

Board of Regents of the University of Texas, Orange, Texas. 

DOCTOR OF DIVINITY 

The Reverend T.N. Brown, pastor of the Presbyterian Church, GulfpOrt,MiSS. 
The Reverend Charles Stuart Hale, Rector of St. Luke's 

Er,iSCOP81 Church, 
Memphis, Tennessee. 

The Reverend Charles L. Power, 1 03, pastor of the Dunlap Memorial 
Presbyterian Church,ShrevePort ,Louisiana. 

The Reverend Robert Price Richardson, '17, Missionary, Taichow,KU.,Cflifla. 

The Committee further recommends that, 'if, in the judgment of 
the Executive Committee, such conditions arise as to make it 

seem unwise 

to confer any of these degrees, the Executive Committee be authorized to 

act in the matter. •R__ signed	 ivioui.. 
G.M. Smiley 

U

Ben A. Patch 
Chas. E. Diehl 

The report of the Committee on Honorary Degrees was adopted by 

the Board. 

The undersigned members of the Finance Committee report on the 
finances of the college as of December 31, 1937, as follows: 

1.	
Referring to the itemized statement of budget as adopted 

at the meeting of the Board, September 7, 1937: The budget, amount-
ing to $186,600.00 for the year, is, in actual operation of the 

college,, being adhered to when the actual expenses for the six 

months are taken into account. 	
In the past six months only four 

months of faculty salaries are included and there will be six 

months still to be paid. 	
However, the distribution of the budget 

to December 31, 1937 has not been exceeded, and it may be assumed 
that the financial operation during the fiscal year will not exceed 

the total budget. 

2.	 The Board will recall that at the annual meeting in 
September, the salaries of the faculty and staff were ordered re-
stored to the extent of about 12%. 	

This amount equals approximate-

ly $16,000.00 in increased expenses for the fiscal year, and will 
result in a comparative deficit in operation of about that amount, 
as the revenues are practically on the same basis as they were a 

year ago. 

3.	 The facts being as above stated, it is apparent that, if 
the college is to complete its fiscal year without a deficit, at 

least $16 , 000.00 will have to be provided in addition to the revenu.BS 

now in sight.
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4. In view of the action taken September 7, 1937, Section 9 
of the Finance Committee's Report, your committee would call the 
attention of the Board to the necessity that is pressed upon them 
in considering a budget for 1938-39, of giving determining con-
sideration to the reasonable sources of income for that period. 

Section 9 of the Finance Committee's Report on September 7, 1937. 

"We again feel the necessity of obser-iigthe often reiterated 
injunction that the management of the college not incur any ex-
penses or launch any expansion program for which the revenue is 
not in sight, or to be reasonably expected from year to year, to 
the end that Southwestern may continue to occupy the enviable 
position of being out of debt." 

5 For increasing sources of income for the budget for 1938-39 
we recommend that the Board approve a $25.00 increase in tuition, 
as recommended by the President, which would provide, if the number 
of the student body is practically the same as this year, an increase 
in income of some $10,000.00 

6.Your Committee would recommend that it be laid upon the 
hearts of the constituents of the college in the Synods to increase 
their gifts to meet the present emergency of an apparent deficit 
for this fiscal year, and to meet the budget for the fiscal year 
1938-39.

(Signed) T.H. Tutwiler 
Donald C. MacGuire 
Alfred C. Glasell 
T.B. Hutton 

The report of the Finance Committee was adopted by the Board.. 

Mr. LeMaster was unable to attend the meeting because of illness, 
but the Secretary submitted the minutes of the Board to him at his home. 
Mr. LeMaster, joined in approving the minutes and all the proceedings 
of the day, thus constituting a quorum. 

The minutes of the meeting were read and approved. 

The meeting adjourned at 3:00 P.M., with prayer by Dr. T.B. Hutton. 

tary. I
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