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Board
finalizes
tenure
rulings

The Board of Trustees of Southwestern met on
campus January 18 & 19. The major issue of the
meeting was a matter of great importance to the entire
Southwestern community both now and in the future.
The board reached a final decision on the school’s
tenure-related policies putting many months of
official debate behind them, although a period of
unofficial debate undoubtedly remains ahead.

Last spring, the Faculty and Educational
Program Committee of the Board of Trustees was
given the responsibility of preparing a
recommendation concerning the school’s tenure-
related policies and presenting it to the full board for
discussion and action. Before the fall meeting of the
board, both the faculty and the president submitted to
the committee their recommendations. Using these as

deliberated several hours and, taking into
consideration the importance of the matter, scheduled
an all-day meeting to be held later in the fall. At this
second meeting, the committee drafted its proposal,

copies of which were sent to the president and the

faculty for recommendations. The responses of both
were generally favorable. The committee met
throughout the first day of the meeting last week as
they considered the recommended changes of both the
faculty and the president.

The completed recommendation of the Faculty
and Educational Program Committee was presented
to the full board on Jan. 19. Immediately after
chairman of the committee Dr. John Wade had read
the proposal, a motion was made to incorporate four

"amendments into the recommendation. Discussion

from that point on centered around the amendments.
The committee’s proposal was accepted by the board
only after these amendments were passed.

SGA President Chris King asked the Board
Directions and Leadership Committee to reinstate the
former number of voting student board committee
representatives. Last year’s student representation
numbered sixteen, on five of the six board committees.
President Daughdrill and Board Chairman Robert
McCallum reduced the number to eight at the end of
last year. The request for sixteen voting student
representatives was denied, but the Board voted to
allow eight nonvoting student representatives to be
added to the committees.

a springboard for discussion,

the committee

Regulations as amended and passed by Board

COMMITTEE ON FACULTY
AND EDUCATIONAL PRO-
GRAM’S SPECIFIC RECOM—
MENDATIONS ON TENURE
AND ASSOCIATED POLICIES
AS AMENDED AT BOARD OF
TRUSTEE’S MEETING JANU—
ARY 19, 1979. Notations in
parentheses indicate the original
wording of the committee’s
recommendations to the Board
prior to final amendation.

BE IT RESOLVED that the
Board of Trustees of Southwestern
at Memphis reaffirms its
commitment to tenure for all
presently tenured officers of
instruction of the college.*

#1. The probationary period for
faculty members is seven years.

#2. The College has “working
goals” of approximately 67% (75%)
for full-time officers of instruction
with tenure, and approximately
60% (70%) for full-time officers of
instruction with tenure including
full-time equivalent faculty
members. The President, after
appropriate consultation with the
Dean, makes recommendations to
the Board for the granting of tenure
based on the academic qualifica-
tions and merits of the
probationary faculty member and
the educational needs and plans of
the institution at that time. In the
event that the granting of tenure,
over a period of time, results in
exceeding these “working goals,”
the Administration should expect

to justify exceeding these
percentages.

#3. Any tenured officer of
instruction who is offered and
accepts a full-time administrative
position with the college will have
two years to decide whether to
retain tenure as a faculty member
and to return to teaching, or, to be
an administrator without faculty
tenure. Those already in
administrative positions with
tenure as officers of instruction will
have until March 1, 1980 to
announce their intention. (Any
tenured officer of instruction whois
offered full-time administrative
position with the College shall
negotiate with the President the
terms of the appointment,
including the retention of tenure.—

#4. In reaching decisions
regarding tenure, promotions, and
salary adjustments, student
evaluations, involving both
quantifiable and non-quantifiable
instruments, and any other
appropriate measure of evaluation,
shall be employed; (May be usefully
employed;) but the questions must
be carefully prepared with input
from faculty and students and
administered under procedures
that will assure the obtaining of a
fair and accurate perception of the
student viewpoints and will
prevent the forming of a distorted
or misleading impression that is
unfair to the individual faculty
member or to the college.

#5. Financial Exigency. If the

- budget projection of income in any

given year is 10% below the budget

projection of cost, or if there is an
unfavorable deviation of 10% or
more from the budget in any given
year, the President shall announce
in writing a state of financial
exigency to the Faculty, Trustees,
and Administrators. When a state
of financial exigency is declared,
the Executive Vice President and
Dean shall present to the faculty
within twenty-one days a
retrenchment plan for his division
of the college to stay within a
projected balanced budget. This
may include salary reductions
across the board, other budget
reductions, termination of
individual faculty or staff,
discontinuing programs or
departments, or combinations of
these or other retrenchment
measures. The faculty shall meet
within 14 days after receipt of the
Dean’s retrenchment plan. At this
meeting, the faculty shall vote on
the retrenchment recommenda-
tions submitted by the Dean.
Simultaneous to the whole
procedure, a retrenchment plan of
comparable severity shall be
formulated by the Executive Vice
President for Administration after
consultation with department
heads and advisory committees in
this division of the college.

The retrenchment plans of the
Dean, Faculty and of the Executive
Vice-President for Administration
shall be submitted to the Budget
Team within 35 days after the state
of financial exigency was declared
and thence through the regular
budgeting channels to the

President within 50 days after the
state of financial exigency was
declared. The Budget Team will
advise the Faculty of the plan that
it is recommending for dealing
with the state of financial
exigency. The Faculty may express
itself to the Board on the merits of
the plan. The President will
formulate his recommendations
and will make his report to the
Board. The Board will make the
final decision.* Nothing in the
foregoing shall restrict the Board
of Trustees in its authority or
obligation to meet any emergenty.*
(The College’s purpose is attaining
and maintaining excellence in the
liberal arts and sciences. This
purpose, in a time of financial
exigency, is best served by the
retention of all persons essential to
this purpose. The retention of
faculty members, tenured and non-
tenured, is of the highest priorityin
the formulation of plans to deal
with financial exigency. In
decreasing order of priority, the
following measures will serve as
guidelines and be utilized to the
extent feasible to eliminate the

cause of the state of financial
exigency.

(1) Elimination or reduction of
programs where this would not
Jjeopardize the academic program
of the college,

(2) Imposition of salary
reductions for all college personnel,

(3) Reassignment of faculty to
other positions where feasible,

(4) Dismissal of non-tenured or
tenured faculty members, bearing
in mind that tenure and
commitment to the College are
significant considerations. In the
event of terminating officers of
instruction, those without tenure
are ordinarily the first to be
terminated, but due consideration

should be given to the nature and .

extent of their contributions to the
college.)

BE IT FURTHER RESOLVED
that this action of the Board of
Trustees be transmitted in writing
to all members of the administra-
tion and faculty.*

*These sentences are additions
made by the Board to the
committee’s final report.

Sou’wester
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: Dear Editor:
t I had the privilege to sit on the
Board of Trustee’s Faculty and
Educational Program Committee
during last week’s tenure
discussion. I was pleased, in
general, with the Committee’s
attitude and with its final proposal.
Both sides capably represented the
respective positions but were at the
same time willing to compromise.
Though the final proposal to the
full Board was not exactly what I'd
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Carolyn Crenshaw

concessions, but realism and equal
concern for the financial and

Widening the tenure gap

Before you read anything in this paper, read the
article on the front page concerning the Board’s
decision on tenure. Nothing so important has
happened to the school in many years.

These actions took place for several reasons.
First, there is a tremendous decline in college-age
students expected in the 1980’s. This will mean a
necessary reduction in the budget and the size of the
faculty. The reduction in percentage of tenured
faculty will, in the view of the president, help to
alleviate these financial difficulties. A tenured
professor has made a long-term commitment, to
which the college has a financial obligation in spite
of changes in enrollment and financial status of the
school.

The president also feels that a decrease in the
percentage of tenured faculty will allow for
flexibility among departments; as the number of
majors in any department increases, more
professors will move in.

The president also hopes the new ruling will
make the standards for tenure more stringent.

The final ruling by the Board reflects neither
concern nor interest in the repeatedly wvoiced
convictions of the faculty concerning the matter.
After the Faculty and Educational Program
Committee drafted a series of carefully deliberated
compromise proposals, the board immediately
modified the committee’s recommendations in
order to be in keeping with the President’s policies.
The Board took action without any consideration or
discussion of the committee’s position.

There is undeniably a probability of financial
problems for most colleges within the next decade,
but the faculty realizes this possibility and was
willing to deal with it. Also, the possibility of cuts in
other areas has not been elaborated upon.

An almost certain result of the board’s actionis
a decline in the quality of incoming professors the
college can attract. With such limited possibilities
of job security, the most qualified prospective
faculty members will look for positions in
environments in which their contributions are more
highly valued. Those who do accept places at
Southwestern are likely to view them as temporary
stop-overs before moving on to more stable
employment.

In an effort to make the awarding of tenure
more selective, the “working goal” of 67% tenured

faculty makes tenure seemingly unattainable for
qualified candidates as well, at least wuntil
significant reductions in the present percentage are
achieved through attrition.

At an informal Wednesday afternoon meeting
with faculty members, students, and the president,
professors expressed their dissatisfaction with the
tenure proposals; many, however, expressed even
greater concern over the third of the board’s
adopted proposals, which. deals with tenure of
faculty members in administrative positions.
Historically, the academic dean of the college has
served as the faculty’s voice in the administration,
and prior membership in the faculty facilitates a
better execution of the duties of that office. Tenure
for the academic dean has allowed him to takeissue
with proposed administrative policy without fear of
placing his position in jeopardy. Under the new
regulation, faculty members in administrative
positions will, after two years, be forced to retain
tenure and rejoin the faculty or forfeit tenure and
remain in the administration. The upshot of this
ruling is that in the future such positions will
probably be held by outsiders unfamiliar with
faculty sentiments. A strong and direct link
between faculty and administration should not be
viewed as a threat to administrative interests, but
rather as an assurance of the inclusion of academic
concerns in the policy-making decisions of the
college.

The board’s comprehension of any viewpoints
other than the president’s has proven to be limited
to the point of myopia. Students on several
committees have heard the faculty-administration
relationship compared to that between labor and
management, a telling comment on the esteem in
which our “officers of instruction” are held.
Carrying the analogy to it’s logical conclusion, we
as students are merely products of rather than
contributors to the industry of education. While the
board’s action was taken in what they understood
as the best interest of the college, last week’s
decision, in the words of one faculty member,
“..sadly threatens the tradition of academic
freedom of this institution.” The implementaton of
these policies can only serve to widen the rift
between factions of what was once considered to be
Southwestern’s most valuable asset: the sense of a
community united in the pursuit of knowledge.

U.S. manages to make paraquat stink

(CPS)--After a long  effort, the
United States has developed a
chemical -- “extract of orange peel”’-
-to mix with the paraquat now
being sprayed on Mexican

if their

Students sue parents for tuition

marijuana fields. The foul-smelling
substance would,
theory, help consumers determine
marijuana had been
contaminated by paraquat.

According to Zodiac News
Service, Dr. Walter Gentner of the
U.S. Dept. of Agriculture says the
contaminated pot would start
smelling as soon asit was heated or
burned. It will start smelling, that
is, if the paraquat-laced pot makes
it to the consumer within six weeks

according to

educational future of the college -

(CPS)--Parents can be a student’s
best friend at tuition-paying time.
But if they’re not, more and more
students are finding ways to
impose a friendship, with help from
the local courthouse.

That’s the case, at least, in
Allegheny County, Pennsylvania.
Judges there report that
“hundreds” of students have sued
their parents for money to help pay
for school in recent years.

Judge John Brosky, adminis-

trative head of the County Court’s
family division, told United Press
International that lawsuits are
usually filed by children of
divorced parents, but that children
of stable families can and do file
suit if they feel their parents should
be giving them more money.

Parents are often forced to
assist students if the judge
determines that the costs won’t
place an “undue hardship” on
them.

of being sprayed.

That has the National
Organization for the Reform of
Marijuana Laws (NORML)
worried. NORML estimates some
marijuana is stored for months
before it is ultimately sold to
consumers. In such cases, the new
odor chemical would not work, and
the consumer, says NORML, could
not tell if the marijuanain question
carried traces of paraquat.

was maintained throughout.

Much of this was lost in the
final settlement of the issue by the
full Board. There was no
questioning of how the Commit-
tee’s proposal was reached, only
amendments rooted in precon-
ceived notions. The Committee’s
deliberations and recommenda-
tions apparently carried little
weight. The final “working goal” of
67% tenure for full-time faculty is
the result not of a discussion of
optimal tenure - percentage but
rather of some disputed studies.
Nonetheless, this figure was
accepted uncritically by the Board.

I find the Board’s action short-
sighted, oriented as it is towards
the future financial stability of the
college. The faculty has been
effectively alienated . from the
President and the Board. The
percentages reflect the President’s
view, not the considered proposal
of the Committee. The most
substantial problem created by this
action is the altered nature of the
office of the Dean of the College.
The President and Board are
seeking an administrator in that
position, not a liason between the
faculty and administration. The
analogy in their minds is
apparently a management-labor
situation, in which a worker is --
perish the thought -- making
executive decisions. I cannot
foresee a tenured faculty member of
this or another institution
forfeiting his tenure to assume the
role of administrator. If we want a
Dean committed to academics, to
education, why should we ask him
to give up his tenure -- which he has
earned for his teaching perform-
ance - to retain his job? His tenure
of itself doesn’t interfere with his
duties; what is the conflict
necessitating his being in one
“camp” or another?

I see few positive results
stemming from the Board’s action.
Tenure policy probably needed
amending, especially in view of the
future financial outlook, but it
could have been done without this
kind of trauma to, the sense of
community. I don’t see how the
office of Dean can retain the vital
status necessary for effective
function. A Dean from our own
faculty is an immensely valuable
resource, but one which will-
probably disappear as a result of
the action. Southwestern is being
torn, the faculty from the
President, from the Board, and now
from the Dean. The faculty must
be viewed again as a resource,
rather than a labor pool, a
dedicated group performing a vital
function. We must have communi-
cation and understanding between
all levels of our college. We face a
grave crisis; it is the responsibility
of all members of the college
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community to work towards a
reconciliation.
Keith Thompson

Edward,

The student community knows
very little abut the tenure situation.
In order to perhaps shed somelight
on the action that the Board took
last week, I invite all interested
students, faculty, and adminis-
trators to come to a special meeting
of the Student Government
Association concerning the tenure
issue. We shall meet on
Wednesday, Jannary 31 at 4:00
p.m. I will check on a room for the
meeting, and we will put up signs
around campus when a room is
reserved. I do not have to tell you
how important this issue is.
Because of the importance of the
issue, I think it essential that
students inform themselves of the
facts in order that they might
decide on a course of action.

Chris King

To: All Seniors
Re: Their Yearbook

This year’s yearbook will
include senior portraits somewhat
like those of two years ago. They
will be taken in the basement of the
Student Center in a studio;
however, for a more interesting
effect you can choose how you want
yours taken (e.g., with your best
friend or two or three, with your
dog, your guitar, favorite rock,
favorite chair - whatever you like).
Please decide quickly so they can
be taken within the next two weeks.
A list of times is posted on the
mailroom wall where you can sign
up. If you would rather not be
pictured in the yearbook, please
note that by putting a note to that
effect in the box in the mailroom.

This year, we would also like to
gather together a number of short
writings by seniors. This need not
be longer than a page or so - nor
need it be typed or in correct
English - slightly legible will do. It
can be written now or in a week or
two.
personal, and anonymous
contributions will be accepted. We
retain the right to select and edit
any articles contributed. Articles
might possibly deal with the
following questions: What was
your most memorable experience at
Southwestern? What will you do
after graduation? Will you miss
Southwestern? What part will you
miss the most? What have you
learned here you wouldn’t have
learned anywhere else? Do you
have any regrets over the last four
years? Was it all a letdown? How
have you changed over the last four
years?

Again, please be personal.
Drop them in the box in the
mailroom or in the envelope on the
yearbook office’s door.

3 Deck Reeks
Yearbook Editor
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